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CAPITAL REGION PROSPERITY PLAN

CALL TO ACTION: Accelerate Job Creation and New Investment in California’s Capital Region

Through this action-oriented Prosperity Plan, the Capital Region of California, covering El Dorado,
Placer, Sacramento, Sutter, Yolo, and Yuba counties, joins together to pursue a competitive and
strategic economic development agenda to bring about resiliency, vitality and a wide range of new
opportunities for job creation, innovation and increased investment.

Next Economy is a business-led, volunteer-driven regional endeavor that strives to move a $97 billion annual

economy that has suffered economic hardship and a lagging recovery into one that is diversified, robust and sustainable.
Recognizing that competition in today’s global economy increasingly occurs at the regional level, and that the Region’s economic
advantages are narrowing under dated models, business leadership from the Sacramento Metro Chamber, the Sacramento Area
Commerce and Trade Organization (SACTO), the Sacramento Regional Technology Alliance (SARTA) and Valley Vision
launched Next Economy as a collective response. This initiative uncovers competitive strengths and maps out a set of
interlocking strategies that can accelerate job and wealth creation and boost new investment across the Capital Region.

Given the size and complexity of the challenge, economic development activities must be strategic and synchronized if they are to
have lasting impact. It is clear that broad based job creation efforts are necessary to revive economic health on a regional scale and
that a series of independent, localized steps will not bring about true economic growth and prosperity for all.

More than a plan, Next Economy is a movement. It aims to align regional economic development activities and focus them for
maximum impact. To do so, Next Economy poses a region-wide CALL-TO-ACTION: Mobilize private industry, government,
academic and civic leadership to focus on a set of common strategies and actions to accelerate job creation and new investment in
California’s Capital Region with the goals of supporting innovation and entrepreneurship, diversifying the regional economy, and
improving the business climate for economic growth.

Realizing that no single organization can accomplish the broad range of strategies and actions encompassed within the Prosperity
Plan, Next Economy challenges government leaders, educational institutions, not-for-profit economic development organizations
and private industry to initiate bold new approaches to bring about economic recovery and to actively work together to make those
approaches succeed. In this way, Next Economy is deliberately designed to invite direct participation from the broadest array of
organizations and people possible who are committed to widespread prosperity across the Region. This Prosperity Plan sets the
stage to transform the Region’s economy by mobilizing leaders around a common playbook for action, enabling organizations to
select certain “plays” that suit their strengths and capabilities, and put them in action in ways that fit the needs of those they serve.

In the end, however, success lies in ensuring that Next Economy strategies and actions are deeply integrated into organizations’
work plans with strong accountability mechanisms and champions across all segments of the Capital Region's leadership. We
encourage you to take part in this important movement to accelerate job creation and investment and together we will move the
Capital Region to the Next Economy.

Mark Otero | SusanPeters | Marthalofgren | Jim Williams | Brice Harris | Craig McNamara
BioWare Sacramento County Brewer Lofgren Williams + Paddon  CA Community Colleges  Sierra Orchards
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CAPITAL REGION PROSPERITY PLAN

Goals A Unified Vision

The Capital Region Prosperity Plan lays out five overarching By uniting job creating activities against a common vision and
goals: activating joint implementation of that vision, the Capital
Region becomes poised to engender a new reputation. Vision—
1. Foster a strong innovation environment Within five years, the Capital Region will be widely regarded as
2. Amplify the Region’s global market transactions a:
Diversify the economy through growth and support of

core business clusters 1. Sought-after place for business growth, investment
4. Grow and maintain a world-class talent base and entrepreneurship

Improve the regional business climate for economic 2. Desirable place for a quality workforce and young

growth professionals to live, study, work, play and contribute

3. Diverse economy renowned for its core business

clusters and driven in large part by export activity

Strategic Economic Agenda

The Capital Region Prosperity Plan lays out five overarching goals and a set of associated long range objectives and action-oriented
strategies designed to accelerate job creation and investment. To move the Region’s Next Economy vision to reality, these objectives and
strategies will be activated through a set of high-priority tactics and performance measures to be developed in coordination with regional
stakeholders and organizations. Plan implementation is scheduled to begin in first quarter of 2013.

1. FOSTER A STRONG INNOVATION ENVIRONMENT

Objective 1:
BOLSTER UNIVERSITY TECHNOLOGY TRANSFER AND COMMERCIALIZATION

Strategies:

+ Embed regional research, university technology transfer and entrepreneurship programs within the Region

+ Identify regional industry needs and align university research capacity for new discoveries and emerging technologies

# Develop strong relationships between regional research universities and small business, financing, and incubator and accelerator
programs and services on a region-wide basis

+ Encourage linkages between researchers making discoveries with entrepreneurs and companies able to commercialize and deploy

# Explore opportunities for developing university-industry research centers around regional research strengths and core business
clusters

Objective 2:
EXPAND ACCESS TO CAPITAL FOR HIGH GROWTH COMPANIES AND SMALL AND MEDIUM ENTERPRISES

Strategies:

#  Establish a centralized access point for information about the sources of capital available across all stages of

a company lifecycle

Build new forms of debt and equity capital available to high-growth companies and small and medium enterprises
Facilitate effective connections between funders and companies

Strengthen relationships with external funding sources interested in regional deal opportunities

Leverage public sector investment power to increase the level of regional investment

*® & 4+
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Objective 3:
BUILD A ROBUST NETWORK OF BUSINESS INCUBATOR AND ACCELERATOR SERVICES

Strategies:

+ Link existing and emerging incubator and accelerator programs into a regional network

Expand the scope and capacity of incubator and accelerator services based on potential market demand

Connect emerging companies in the Region to appropriate components of the incubator and accelerator network
Market the existence and outcomes of the incubator and accelerator network internally and externally

Build a targeted retention effort focused on viable companies that have received incubator and accelerator services

* & & b

2. AMPLIFY THE REGION’S GLOBAL MARKET TRANSACTIONS

Objective 1:
GROW INTERNATIONAL TRADE AND EXPORT ACTIVITY

Strategies:

+ Build a comprehensive regional service provider network that offers effective business assistance, financing, and targeted support
services for international trade

#  Market the availability and outcomes of the service provider network internally and externally

Develop an ongoing series of foreign trade missions exclusively designed for local company export promotion

+ Form strategic relationships with international business networks, existing foreign companies and foreign government agencies to
identify and support international trade opportunities

+ Ensure the Region’s transportation infrastructure has the capacity to increase global goods movement and passenger travel

*

Objective 2:
INCREASE THE LEVEL OF FOREIGN DIRECT INVESTMENT

Strategies:

# Enhance coordinated marketing efforts focused on foreign direct investment

Create a diverse and effective group of lead generation resources for priority foreign direct investment targets

Expand the amount and frequency of foreign trade trips targeting specific companies, industry trade shows, and business networks
Develop a strategic network of service providers and regional leaders to assist with outreach efforts and foreign company prospects
Market investment opportunities within the Region to potential foreign investors

* +

. DIVERSIFY THE ECONOMY THROUGH GROWTH AND SUPPORT OF CORE BUSINESS CLUSTERS

Objective 1:
FORM FUNCTIONAL BUSINESS NETWORKS AND ESTABLISH SPECIFIC CLUSTER INITIATIVES

Strategies:
#  Recruit members from across the entire value chain to form cluster alliance groups
+ Perform ongoing cluster needs assessments and facilitate effective solutions . .
. o : . Capital Region
+ Develop annual cluster alliance group priorities and action plans that focus on increased .
jobs and investment, drive implementation of needed growth activities, and monitor Core Business Clusters

progress against stated objectives
+ Maintain cluster-specific resource guides listing relevant regional programs, services,
and providers

Advanced Manufacturing
Agriculture & Food

Clean Energy Technology
Education & Knowledge Creation
Information & Communications

Objective 2:
CREATE AND ALIGN TARGETED PROGRAMS AND SERVICES TO SUPPORT CLUSTERS

Technology
Strategies: Life Sciences & Health Services
# Develop marketing materials to build internal and external cluster visibility /
#  Align regional business attraction and retention programs with cluster opportunities
+ Build targeted innovation and entrepreneurship resources for cluster activities
*

Explore opportunities to create formal public-private partnerships to foster and grow cluster opportunities

/’ * + 4+ 4 0
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+  Facilitate new domestic business-to-business sales and foreign exports to increase economic base activities within core clusters
+ Encourage the creation of local and regional incentives that support growth of primary jobs across core clusters and other industries

Objective 3:
BUILD STRONG ECONOMIC FOUNDATIONS FOR SUSTAINED CLUSTER GROWTH

Strategies:

+ Align workforce development efforts to address current and anticipated gaps in labor supply and demand within the clusters
+ Advocate for public policy at the state and local levels that supports conditions necessary for cluster growth

+ Build a robust regional network of suppliers and service providers for effective cluster operations

# Address specialized facilities and infrastructure needs that strengthen connectivity required for cluster growth

4. GROW AND MAINTAIN A WORLD-CLASS TALENT BASE

Objective 1:
CREATE MECHANISMS TO ATTRACT NEW TALENT AND RETAIN EXISTING TALENT

Strategies:

# Establish connections between active young professionals groups throughout the Region and engage members as ambassadors in
talent attraction and retention efforts

+ Execute a talent attraction campaign targeting young professionals, experienced entrepreneurs, and high demand occupations and
skills

+ Implement a talent retention strategy focusing on students and recent graduates of regional education and training programs

+ Develop mechanisms to better connect new, existing and prospective students and residents to career opportunities and lifestyle
assets in the Region

# Invest in the Region’s cultural infrastructure as a means to retain and attract talent

Objective 2:
ALIGN TRAINING AND EDUCATION PATHWAYS TO INCREASE ECONOMIC PROSPERITY FOR BUSINESSES AND WORKERS

Strategies:

#  Mobilize the community to advance and support continued investment in education and related infrastructure

# Develop critical career pathways that align with core business clusters across all education and training levels

+ Address critical gaps in workforce supply and demand across core business clusters and other large industry sectors

5. IMPROVE THE REGIONAL BUSINESS CLIMATE FOR ECONOMIC GROWTH

Objective 1:
REMOVE ECONOMIC AND REGULATORY BARRIERS TO STIMULATE GROWTH

Strategies:

#  Partner with the business community and other regions in the state to communicate with and influence state policymakers

# Coordinate the Region’s business advocacy efforts to reduce local and regional regulatory barriers to improve the Region’s business
climate

+ Build a proactive effort to educate and inform elected officials and local government leaders about key business issues and industry
needs

# Leverage existing regional advocacy programs and, where possible, other state associations’ and prominent industry-specific
lobbying efforts to influence a reduction of regulatory barriers at the state and federal levels

+ Foster an effective system to respond to company-specific local-level regulatory issues

Encourage streamlined and predictable permitting policies and procedures across all local jurisdictions in the Region

#  Pursue local implementation of state and federal regulatory requirements that are uniform, streamlined and cost effective

*

Objective 2:
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AMPLIFY THE REGION’S REPUTATION AND VISIBILITY AMONG KEY AUDIENCES

Strategies:
+ Mobilize a set of inter-locking campaigns, aligned with the Next Economy vision, that solidify the Region’s reputation as the
economic, cultural and recreational capital of the State of California

+ Establish a media partner network committed to publishing content that celebrates local and regional achievements internally and
externally

#  Establish a mechanism for collecting, assembling, coordinating and disseminating key messages and celebratory content

Objective 3:
INTENSIFY ECONOMIC DEVELOPMENT ACTIVITIES THAT DRIVE GROWTH AND INVESTMENT

Strategies:
#+  Build a significant fund that can be used to directly invest in competitive new company locations or expansions that create high
value jobs

#  Establish a formal, region-wide system to retain local companies and good quality jobs

#  Prioritize Next Economy strategies and identify strategic and coordinated funding sources for implementation of actions that offer
anticipated high job and wealth creation outcomes

+  Pursue opportunities with state agencies and departments that result in increased investment, procurement, and/or private-sector
job creation

# Educate the public and investors about the Region’s economic development activities, the value they offer and the job and wealth
creation opportunities they can garner
Objective 4:

DEVELOP A NEXT ECONOMY GOVERNANCE STRUCTURE THAT ENSURES IMPLEMENTATION AND ACCOUNTABILITY

Strategies:
# Align strategic objectives of Capital Region non-profit organizations with a goal of collaborating on Next Economy implementation
strategies

+ Obtain endorsement from all cities and counties in the Capital Region of Next Economy Goals and Unified Vision, and coordinate
Next Economy implementation strategies and objectives with public agency partners

+ Enact a formal Agreement among principal organizations specifying roles and performance obligations toward Next Economy
execution

+ Track implementation progress, manage accountability, report regularly, celebrate successes and adjust strategies and actions as
necessary for efficiency and maximum return on investment for economic development activities

+ Examine merits associated with completion of a region-wide Comprehensive Economic Development Strategy (CEDS)

-END-
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