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LUPPU and Beyond 
(Land Use Policy Programmatic Update) 

 Welcome and EDAC Mission (Maryann) 

 Programmatic Approach and Inclusive Process 

 Community Format (Jim) 

 Funding  and Volunteer Inventory (Jim) 

 Economic Development Strategy (Michael) 
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http://www.edcgov.us/Government/BOS/Goals.aspx 

1 
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Reform 

2 
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“WE”  Public / Private 
Gayle Erbe Hamlin,  Terri Daly,  Kim Kerr,  Fred Russell,  Ron Grassi, Sam Driggers, Roger 
Trout,   Peter Maurer,  Shawna Purvines, Lillian Macleod,  Laura Schwartz, Craig 
McKibbon,  Jim Ware, Dave Spiegelberg, Val Akana,  Claudia Wade,  Steve Kooyman,   
Mike Applegarth ,  Adam Baughman,  Jose Crummett ,  Rich Briner,   Laurel Brent Bumb ,  
Bill Carey, Bill Randall,  Debbie Manning,  Linda Hopkins, Todd  Cunningham,  Rob  Combs, 
Gary  Baldock ,  Cris Anthony,  Michael Webb, John  Youngdahl,  Olga Sciorelli,  Gene 
Thorne, Norm Brown,  Larry Ito,  Randy Pesses,  Larry Patterson,  Brian Allen,  Dave 
Crosariol, Jeff Lubenko, Roberta Long,  Mike McDougal, Mark Nava, Dale Van Dam,  
Michael Ward, Raven Powell, Cindy Shafer, Kathye Russell,  Noah Briel,  Ron Duncan,  
Craig Sandberg,  Eric  Driever, T. Abraham,  Charlie Downs,   Gordon Helm,  Tom Burnette, 
Maryann Argyes, Valerie Zentner,  Chris Flores,  Bob Davies,  Dave Pratt,  Tom Heflin,  
Andrea Howard, Tom Howard, Cris Bronner,  Art Marinaccio,  Mike Turner, Karen Pine,  Bob 
Smart,  Jamie Buetler,  Peter Oliver, Carol‐Anne Ogdin,  Kenny Wilkinson, Tom Van Noord,  
Doug Roeca,  Bob Laurie, Bill Vandegrift,  Joel Korotkin,  Jason Korotkin,   Thaelia 
Georgiades,,  Jim Brunello,  Tom Shinn,  Doug Scalzi, Kate Overmeyer,  David Thomas,  Bill 
Bacchi,  Lindell Price,  Gail Gebhardt,   Marv Bukema, Doug Noble,  Karen Pine,  Kate 
Overmeyer, Steve Ferry, Ted Mafia , John Thompson,  Michelle Smira, Mike Sproul, Mike 
Roberts,  Cedric D. Twight (SPI),  Mark Weiner,  Doug Montgomery,  Brenda Bailey,  Fred 
Wilkinson, Judy Mathat, Cris Alarcon, Sherri Lum-Alarcon, Bill Fisher, David Zweck, Marlon 
Ginney, Kimberly Beal,  Linnea Marenco,  Bill Thorpe, Mary Pitto, Jim Davies,  Brian 
Veerkamp,  Jeannie Harper, Michael Ranalli, Karl Weiland,  
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CEQA 

ROI TGPA 
 

LUPPU 
 

ROI ZONING 

PROJECT 
DESCRIPTION 

GP ISSUES 
(SB 375) 

TRAFFIC 
       ISSUES 

Traffic 
Model 
Update 

ZONING UPDATE 
 
MUD II 
FIRE 
LAND USE 
 
HOUSING UPDATE 
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      HDM 
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INVENTORY 

LAND USE 
FORECAST 

 
JOBS 
17K AT 43 
 
RETAIL 
LEAKAGE 
 
MODERATE HOUSING 
55-90K 
 
RURAL COMMERCE 
 
AGRICULTURE 
NATURAL RESOURCES 
RURAL LANDS 
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COUNTY OF EL DORADO (IS A COMMUNITY OF NEIGHBORHOODS) 
• Community Regions (EDH, CP, SS, ED, D, P, PP/C),  
• Rural Centers (26) Kyburz, Strawberry, Phillips, Little Norway   
• Rural Regions 1,000,000 acres  

l 
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Diamond Springs & El Dorado Opportunities within LUPPU 

MAP6A 

EL DORADO COUNTY 

DIAMOND SPRI NGS 
EL DORADO 
COMM UNITY 

REGION 

Legend 

Land Use Base . c 
" MFR 

" MDR 

FtlBLIC AGENCY PROPERTY 

c=J PARCELS GREATER THAN 5 ACRES 

N 

I I I I I I I I 

o 0.2 0.4 0.8 Miles 

INFORMATION ~OWN ON THIS MAP HAS BEEN COMPILED 
FROM UNVERIFIED PUBLlC;\ND PRIVATE SOURCES AND IS 
ILLUSTRATIVE ONLY NO REPRESENTATION IS MADE AS 
TO THE ACCURACY OF THIS INFORMATION 
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COMMUNITY REGIONS 
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GOAL 2.4 : EXISTH'G CO:o.I:\IUI\'TY IDENTITY 

:\bintain and enbance tb. cbal'actu of Hi,tin, r ural and UI'ban communities, 
.. mpbasizing botb tbe ua tu ral setting and built design ~lem~nfS wbicb cont" ibUle to tb~ 

quali ty of life, economic bea ltb, and comm uni ty pl'ide of County rp"ident ... 

OBJECTIVE 2.4.1: CO:o.I:\IUl\lTY IDENTITY 

Idon tifica tion, main t pnanc .. , and enbancemon t of tb .. uniq ue identity .. f .. acb Hi. tin g 
comm unity. 

Policy 2.4.1.1 

Policy 2.4.1.2 

D~"gn comrol combinmg z .. n~ distncls shall ~ ~l<pan<kd for conun...-clal 
and muhipl~ family zoning dim-;c" 10 mdu<k i<kmified Connnunili~s . 
Rural Cnlt...-., h i>1oric di>1ricfS. and ,cnlic corridors. 

Th~ COllll1y shall <k,-dop comm,ulity d~,ign g"i<klin ... III conc...-t wilh 
I""mb...-, of ~ach conU1l,unty which will <ktai! sp«:ific qualili..,; and 

f~amr~' llIuq"" 10 Ih~ conllmunty a. Pla1ll11ng staff and nUld, ar~ 

ayaibbk Each plan .hall comam &sign g"i<klin~s to ~ ll'i<'d m proJ ~CI 
sil~ r~\'i.."v of all diser~lionafY proj ~Cf ~nni" Such plans may ~ 
<k\-dop«! for R ural C","~rs 10 Ih~ .. ':t~m possibl~ The gui<klin~s shall 
mch""'. bulnor ~ limil~d 10. Ih~ folloWlllg cril~ri a 

A Histonc pres..,,,alion 

B Slre<1'Ca~ ~ bn~ms and lmpro\'.-m~m. 

C. Slgnage 

D Maim~nance of """ling se .. ",c road and riparian corridors 

E Compatibl~ archil",mral <k5lgn 

F . D~5lgn' for landmark bnd "'~, 

G Ouldoor art 
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Missouri Flat Adopted Commercial Design 
Guidelines (i.e. what we wanted) 

What we could have had!  

What we got! 
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Future 
Planning 

Community Design 
    / Approved Plans 
     / LDM  

Grants  

Community IT Link 
 

OTHER AGENCIES 

Community Outreach 

BOS 

CDA 
Asst  CAO 

(Interim Director) 

Turn policy into practice 
Implement Policy 

EDAC Framing Policy 
Business and Promotions 

“TUDE” 

January 21, 2013 

Department of 
Transportation  - 
Current Planning 

and Road 
Maintenance 

Development 
Services - Current 

Planning 

Environmental 
Health and Air 

Quality 

New Organizational Structure 

CDAC 
Policy 
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Community Design Framework proposed from March 22, 2010 

Reference: 10-0262 

COMlVlUNITY DESIGN PHASE :I 

ADOPTS CD FOR..\olAI 

· C/MFR ill CRlRC 

· AaeptGP 

· Commanity Driven 

APPOINTS Committee 

~ APPROVES C .. mmith.+ Sot B .. lIIHbriu -~ 
CommiMee PrepaI"'S for 
Community Worlshop 

· Histuriul Suc:iety 

· Desir;neJ'S'lEngineers 

· Serrice OIubs 

· Pl'operty OwDt'-I'S 

· Chamber o( Commerce 

· Environmenl3l 

· Fnndiu!!: Effects 

SheHReady 

ASSIST with 
CommmDDily Worksllop 

Pictnns 

ADOPTS Guidelines f 
FormBllsed 

MiSSOWi Flat Adopted Comme rc ial Des..,n 
Guidelines (I,t . ...malwe wanted) 

13-0081  C  11 of 23



-Integrated Community Development – LUPPU and Beyond 

LUPPU FUTURE PLANNING  
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TREAS/TAX 
COLLECTOR 10% , 

$200,000
PROMOTIONS 

CONTRACT $800,000 
REMAINING, 
$1,000,000 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1

Annual TOT Revenue $2M 
Funding Options 

5% 5% 

2013/14 Program Recommendations: 
 100% of TOT allocation for Business and Promotional  
 10% appropriations in support of 90% of the most compelling needs 
 Supplemental appropriations with unified Grants effort 

ECON DEV, STAFF 
& SERVICES 

40%
REMAINING

54%

GRANT 
SEEDING 

5%

AWARD ($) 
FUNDING

5%
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10% of TOT For Community Development 

 5% Seed Money 

• Placer County used TOT 
to  generate  $130 m 

• EDWA $ 180,000 

• Econ Dev.  Grants 

• Community Planning 

• Historical,  Recreation,  
Parks, Trails   

 

5% Award Money/ 
Match effort or money 

• Jackson $ 1,500 “façade” 

•San Diego 60 $5k or less 
“Community Enhancement” 

•San Luis Obispo $86k to 21 
groups (“cultural”) 

•Sonoma County  

•San Jose 100 “Cultural 

Development” grants 
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15 

There is a Plan 
MAP' 

ELDORADO 
EL OORAOO HILLS 
CAMERON PARK 

SHiNGlE SPRINGS 
ELDORIIOO 

DIAMOND SPRINGS 
COIoII~UKTY REGIONS 

-
---~ . --_. --I __ ~~ ---------_0 ------- N 

• 

• • 
• 
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Agricultural 
Tourism 

ll~J 
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http://www.visit-eldorado.com/agri-tourism.php
http://cedapp.biz/business-directory/
http://www.eldoradocounty.org/
http://www.cameronpark.org/


County Web Sites 

.. -.. -
;lll~ .. -
""" 

.. -... '" 
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Spotlight on 
the future  

Alternative 
Approaches 
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Virtual Web Portal Connecting Our Community 
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~70 Participating Organizations 
Standing Room Only Weekly Meetings! 
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Economic Development 
Begins in the Community 

Regulatory Reform 

 Land Use Policy 
Programmatic Update: 
 TGPA, ZOU,TDM, & 

DS&GM  
 Structure & Process 

Improvements 
 1 

Community 
Identification 

 Process & Constraints 
 Planning Areas 
 Design Standards & 

Guidelines 
 Outreach 
 BOS Adoption 

2 

Business & 
Promotional 

 Arts & Culture 
 Tourism: Film, Agricultural, 

Recreational , Historical 
 Business Attraction & 

Retention 
 Economic & Demographic 

Profiles   
 Next Economy 3 

Grants & Incentives 

 Collect  & Assess Needs 
 Align Funding 

Opportunities 
 Incentive Programs 
 RFP Process 

4 

Information 
Technology 

Internal Site Evolution 
Web-Based Zoning 
Rural Broadband 
Connect the Community 

 Virtual Web Portal 
 Neighborhood Integration 
 Live, Work, Play Initiatives 

5 
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1,000,000 acres &  
170,000 population 

(unincorporated area) 
 

GOVERNMENT 
 

   Public / Private 
Regulatory Reform II 
Community Identity 

Attraction 
Centralized Information Technology 

Business & Promotional Funding 
Grants 
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EDAC Next Steps  

 Continue to support an open and inclusive public and private process 
 

 Continue to support the Nov 14, 2011 Resolution of Intentions 
 

 Work with Future Planning and Community Groups 
 

 Community ID process roadmap and pilot’s (El Dorado Diamond & Pollock Pines) 
 

  Consultant services for Design Standard 
 

 Continue the 2012/13 TOT allocation for 2013/14 (100% Program Funding) 
 

 Updating the Business & Promotional process to include  
o Revised administrative process for 2013 
o Unified Grant effort 10% and seed/award fund 
o Vertical web portal and rural broad band initiative 

 
 Community Workshop March 2013 on Community Format,  Funding Inventory and Options,  

2013 Community Development Strategy 
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