1/28/13

LUPPU and Beyond

(Land Use Policy Programmatic Update)

» Welcome and EDAC Mission (Maryann)
" Programmatic Approach and Inclusive Process
» Community Format (Jim)
» Funding and Volunteer Inventory (Jim)
» Economic Development Strategy (Michael)
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Board Of Supervisors

A

http://www.edcqgov.us/Governmen

0OS/Goa

Home > Government > Board of Supervisors

EL DORADO COUNTY BOARD OF SUPERVISORS

STRATEGIC DIRECTION
Fiscal Year 2010/2011
Adopted on May 25, 2010

Over Arching Goals

Encourage Economic Development
Prioritize, focus and collaborate

Deliver the Core Functions of County Government
Focus on what we need to have

Communicate County Government’s Challenges
Engage public and employees in budget process

Regulatory
Reform

Coordinate and
Support

Periodic Board
Updates

Deliver Value for Tax Dollars
Maximize infrastructure

Achieve Financial Stability
reate efficient and effective fiscalfadmin unit

@

Implement the General Plan

« Hold regular workshops to track, monitor and make decisions on General Plan processes including

Development Services 12 month Plan
« Continue collaborative process with EDAC, Development Services and DOT to address regulatorz reform

issues

Promote Economic Development

Collaborate with EDAC:

« Utilize EDAC as Board of Supervisor’'s primary structure to coordinate and support economic development

activity in County
« Receive bi-monthly update from EDAC in conjunction with Economic Development Office on progress and

challenges
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http://www.edcgov.us/Government/BOS/Goals.aspx

“WE” Public / Private

Gayle Erbe Hamlin, Terri Daly, Kim Kerr, Fred Russell, Ron Grassi, Sam Driggers, Roger
Trout, Peter Maurer, Shawna Purvines, Lillian Macleod, Laura Schwartz, Craig
McKibbon, Jim Ware, Dave Spiegelberg, Val Akana, Claudia Wade, Steve Kooyman,
Mike Applegarth, Adam Baughman, Jose Crummett, Rich Briner, Laurel Brent Bumb,
Bill Carey, Bill Randall, Debbie Manning, Linda Hopkins, Todd Cunningham, Rob Combs,
Gary Baldock, Cris Anthony, Michael Webb, John Youngdahl, Olga Sciorelli, Gene
Thorne, Norm Brown, Larry Ito, Randy Pesses, Larry Patterson, Brian Allen, Dave
Crosariol, Jeff Lubenko, Roberta Long, Mike McDougal, Mark Nava, Dale Van Dam,
Michael Ward, Raven Powell, Cindy Shafer, Kathye Russell, Noah Briel, Ron Duncan,
Craig Sandberg, Eric Driever, T. Abraham, Charlie Downs, Gordon Helm, Tom Burnette,
Maryann Argyes, Valerie Zentner, Chris Flores, Bob Davies, Dave Pratt, Tom Heflin,
Andrea Howard, Tom Howard, Cris Bronner, Art Marinaccio, Mike Turner, Karen Pine, Bob
Smart, Jamie Buetler, Peter Oliver, Carol-Anne Ogdin, Kenny Wilkinson, Tom Van Noord,
Doug Roeca, Bob Laurie, Bill Vandegrift, Joel Korotkin, Jason Korotkin, Thaelia
Georgiades,, Jim Brunello, Tom Shinn, Doug Scalzi, Kate Overmeyer, David Thomas, Bill
Bacchi, Lindell Price, Gail Gebhardt, Marv Bukema, Doug Noble, Karen Pine, Kate
Overmeyer, Steve Ferry, Ted Mafia , John Thompson, Michelle Smira, Mike Sproul, Mike
Roberts, Cedric D. Twight (SPI), Mark Weiner, Doug Montgomery, Brenda Bailey, Fred
Wilkinson, Judy Mathat, Cris Alarcon, Sherri Lum-Alarcon, Bill Fisher, David Zweck, Marlon
Ginney, Kimberly Beal, Linnea Marenco, Bill Thorpe, Mary Pitto, Jim Davies, Brian
Veerkamp, Jeannie Harper, Michael Ranalli, Karl Weiland,

Engineers and architects highlighted in bold, Fire in red County in blue 13-0081 C 30f 23




CEQA

GP ISSUES
(SB 375)

TRAFFIC
ISSUES

PROJECT
DESCRIPTION

ZONING UPDATE

ROI TGPA

MUD I
FIRE
LAND USE

ODERATE HOUSING
5-90K

HOUSING UPDATE
LDM
HDM

URAL COMMERCE

ICULTURE
NANURAL RESOURCES
RURAL LANDS

ROI ZONING

GREENHOUSE
GAS
INVENTORY
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COUNTY OF EL DORADO (IS A COMMUNITY OF NEIGHBORHOODS)
« Community Regions (EDH, CP, SS, ED, D, P, PP/C),

* Rural Centers (26) Kyburz, Strawberry, Phillips, Little Norway

* Rural Regions 1,000,000 acres
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Diamond Springs & El Dorado Opportunities within LUPPU
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Community ID
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GOAL 2.4: EXISTING COMMUNITY IDENTITY

Maintain and enhance the character of existing rural and urban communities,
emphasizing hoth the natural setting and built design elements which contribute to the
guality of life, economic health, and community pride of County residents.

OBJECTIVE 2.4.1: COMMUNITY IDENTITY

Identification, maintenance, and enhancement of the unigue identity of each existing

community.

Policy 2411 Design control combining zone districts shall be expanded for commercial
and mmultiple family zoning districts to include identified Communities,
Raural Centers. historic districts, and scenic cormmidors.

Policy 2412 The County shall develop community design guidelines in concert with
members of each community which will detail specific qualities and
features uvnique to the community as Planning staff and funds are
available. Each plan shall contain design guidelines to be used in project
site review of all discretionary project permuts. Such plans may be
developed for Rural Centers to the extent possible. The guidelines shall
include. but not be limited to, the following critena:

A Historic preservation
B. Streetscape elements and improvements
C. Signage
D. Mamtenance of existing scenic road and ripanan corndors
E. Compatible architectural design
F. Designs for landmark land uses
G. Outdoor art
July 2004 FPage 37
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Missouri Flat Adopted Commercial Design

Guidelines (i.e. what we wanted)
PR

What we got! —

<+—= \What we could have had!
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New Organizational Structure

Policy

January 21, 2013

CDAC

Framing Policy

CDA

Asst CAO

(Interim Director)

Business and Promotions

“TUDE" %

Future

Planning

g Community Outreach
Community Design

/ Approved Plans

/ LDM

Grants

Turn policy into practice
Implement Policy

Community IT Link

- - OTHER AGENCIES
\_
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Reference: 10-0262

Community Design Framework proposed from March 22, 2010
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-Integrated Community Development — LUPPU and Beyond

LUPPU i RNV RS WNVNE
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Annual TOT Revenue $2M
Funding Options
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2013/14 Program Recommendations:

5%

ECON DEV, STAF
REMAINING & SERVICES
54% 40%

I—————————Oﬁ——

» 100% of TOT allocation for Business and Promotional
» 10% appropriations in support of 90% of the most compelling needs

» Supplemental appropriations with unified Grants effor
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10% of TOT For Community Development

5% Seed Money

e Placer County used TOT
to generate $130m

e EDWA S 180,000
* Econ Dev. Grants

e Community Planning

e Historical, Recreation,
Parks, Trails

5% Award Money/
Match effort or money

*Jackson S 1,500 “facade”

*San Diego 60 S5k or less

“Community Enhancement”

*San Luis Obispo $86k to 21
groups (“cultural”)

*Sonoma County

*San Jose 100 “Cultural
Development” grants
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There is a Plan

15
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Agricultural
Tourism
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http://www.visit-eldorado.com/agri-tourism.php
http://cedapp.biz/business-directory/
http://www.eldoradocounty.org/
http://www.cameronpark.org/
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~70 Participating Organizations
Standing Room Only Weekly Meetings!
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vInternal Site Evolution e
v'Web-Based Zoning

v'Rural Broadband

v'Connect the Community

3 » Virtual Web Portal
¥ Land Use Policy = Neighborhood Integration v Process & Constraints

Programmatic Update: Live. Work. Plav Initiati v Planning Areas
Lt = . , , Play Initiatives g
= TGPA, ZOU,TDM, & v Design Standards &
DS&GM Guidelines
v' Structure & Process v Outreach

Improvements o v BOS Adoption o

Economic Development
Begins in the Community

v Arts & Culture

v Tourism: Film, Agricultural,
Recreational , Historical

v Business Attraction &
Retention

v Economic & Demographic

Profiles
v Next Economy e

v Collect & Assess Needs

v Align Funding
Opportunities

v Incentive Programs

v RFP Process




2004 General Pj,,,

Public / Private
170,000 pppulation Communty Identity

Attraction
Centralized Information Technology

Business & Promotional Funding
Grants

13-0081 C 22 of 23


http://www.eldoradocounty.org/
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EDAC Next Steps

Continue to support an open and inclusive public and private process
Continue to support the Nov 14, 2011 Resolution of Intentions
Work with Future Planning and Community Groups
Community ID process roadmap and pilot’s (El Dorado Diamond & Pollock Pines)
Consultant services for Design Standard
Continue the 2012/13 TOT allocation for 2013/14 (100% Program Funding)
Updating the Business & Promotional process to include
o Revised administrative process for 2013
o Unified Grant effort 10% and seed/award fund

o Vertical web portal and rural broad band initiative

Community Workshop March 2013 on Community Format, Funding Inventory and Options,
2013 Community Development Strategy
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