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LUPPU 
Land Use Policy Programmatic Update & Beyond 

• Targeted General Plan 
Amendment 

• Comprehensive Zoning 
Ordinance Update 

• Housing Element Update 
• Travel Demand Model 
• Countywide Community Design 

Standards and Guidelines 
 Community Design 
 Community I.D. 

 

• Community Design 
• Community I.D. 
• Zoning amendments  
• Advanced Form based codes 
• Formation of special districts (LLD, 

CSD)  
• Parks and Recreation 
• Historical preservation 
• Amendment of GP text and maps  
• Incorporation  
• Others? 
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Integrated Community Development – LUPPU and Beyond 

LUPPU FUTURE PLANNING  
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El Dorado Hills   standards trails grants  
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Getting to Economic Success 

Economic 
Development 

Community 
I.D. 

Community Design 

Countywide  Community 
Development 
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Current Funding Arrangement 
FY 2012-13 

Includes one-

time carryover 

funds 

9 

FY 2012-13 Total  
Transient Occupancy Tax (TOT) 

$1,932,673   
  

Funding Category 
Percentage 

of Total 
TOT 

Amount 

County Treasurer/Tax Collector 10.0% $193,267 

County General Fund 22.5% $434,852 

County Economic Development Program 29.8% $575,651 

Contracted Promotions Programs 37.7% $728,903 

Total 100.0% $1,932,673 
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County 

Treasurer/Tax 

Collector, $193,267 

10% 

County Economic 

Development Staff 

$218,761 

11.3% 

County Economic 

Development 

Expenses 

$56,890 

18.5% 

County General 

Fund 

$434,852 

22.5% 
Contracted 

Promotions 

Programs 

$728,903 

38% 

FY 2012-13 Transient Occupancy Tax Allocation 

10 

County 
Receives 
62% of 
TOT 
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Make a distinction between programs & 
projects 

 

 Program: Ongoing, year-round 
 i.e. Arts & Culture., Film, Visitors Authority, 

Welcome Center, Jobs, etc. 

 

 Projects: Events 
 i.e. parade, festival, history demonstration, 

etc. 

Promotions  
Request For Proposal 

11  13-0081  2A  11 of 18



Can we get 10% for a  
Greater Overall Return on Investment? 

12 

Grow 
the pie 

 External Grant Assistance 
 Implementing the General Plan 

 Future Planning 

 

 

 

 Central Web Portal  
 Connecting our community 

 Live, Work, Play 
 

 Community and Economic 
Development Projects 

 

What could we do beyond? 
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Placer County, which has a Transit Occupancy Tax, had parlayed money 
collected from the North Tahoe area over the past 15 years, to secure 

matching grant funds from state, federal, county and local sources, to 
generate another $160,000,000 in support of public improvement projects.   

 
Those projects included bike trails, parks, lakeshore improvements and 

museums, in addition to creating local jobs and promotion of the 
community. 

13 

What is Possible?  

Cloud Concepts 

Only in Seattle Home Page 

San Diego Home Page 

Maine Interactive 

Map 

Maryland Interactive 

Map 

Interactive 

Map 

County of El Dorado 

Web Zoning  
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http://www.onlyinseattle.org/
http://www.sandiego.org/
http://www.visitmaine.com/map/interactive
http://www.visithowardcounty.com/howard-county-attractions-map
http://www.visithowardcounty.com/howard-county-attractions-map
http://www.visithowardcounty.com/howard-county-attractions-map
http://www.visithowardcounty.com/howard-county-attractions-map
http://www.visithowardcounty.com/howard-county-attractions-map
http://www.visithowardcounty.com/howard-county-attractions-map
http://www.visithowardcounty.com/howard-county-attractions-map
http://www.nytimes.com/interactive/2009/03/10/us/20090310-immigration-explorer.html
http://www.nytimes.com/interactive/2009/03/10/us/20090310-immigration-explorer.html
http://www.nytimes.com/interactive/2009/03/10/us/20090310-immigration-explorer.html
http://www.nytimes.com/interactive/2009/03/10/us/20090310-immigration-explorer.html
http://www.nytimes.com/interactive/2009/03/10/us/20090310-immigration-explorer.html
http://www.nytimes.com/interactive/2009/03/10/us/20090310-immigration-explorer.html
http://gemp.edcgov.us/zoning_luppu/


Virtual Web Portal Connecting Our Community 
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Economic Development 
Begins in the Community 

Regulatory  

Reform 
 Land Use Policy 

Programmatic Update: 

 TGPA, ZOU,TDM, & 

DS&GM  

 Structure & Process 

Improvements 

 

Community 

Identification 
 Process & Constraints 

 Planning Areas 

 Design Standards & 

Guidelines 

 Outreach 

 BOS Adoption 

Business & 

Promotional 
 Arts & Culture 

 Tourism: Film, Agricultural, 

Recreational , Historical 

 Business Attraction & 

Retention 

 Economic & Demographic 

Profiles   

 Next Economy 

Information 

Technology 
Internal Site Evolution 

Web-Based Zoning 

Rural Broadband 

Connect the Community 

 Virtual Web Portal 

 Neighborhood Integration 

 Live, Work, Play Initiatives 

Grants &  

Incentives 

 Collect  & Assess Needs 

 Align Funding 

Opportunities 

 Incentive Programs 

 RFP Process 

Greater Leverage 

Implement the General Plan 

Alternate 
Funding 

Don’t Waste a Good EIR 

Connecting Our Community 

Engage the Providers Network 

2 

3 

1 

4 

5 
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T/C

10% Grants
10%

Promotional
Incentives

40%

County 
Portion

40%

Proposed FutureTransient Occupancy Tax Allocation 

50% 50% 

16  
10% for Greater Overall Return on Investment 

On $2M 
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TREAS/TAX 
COLLECTOR 

10% 

COUNTY 
PORTION, 

40%

Grants
10%

PROMOTIONS 
CONTRACTS

40%

0% 20% 40% 60% 80% 100%

$2M

50%  

Government 

50%  

Promotional Investments 

Proposed Future Transient Occupancy Tax Allocation 

10% for Greater Overall Return on Investment 
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EDAC Recommendations: 

1. Support and authorize staff to begin the process for 
development of a Central Web Portal (use of existing 
funds within Economic Development budget) 

2. Include funding for an External Grant Assistance 
program in the FY 2013/14 Economic Development 
Budget ($200,000) 

3. Develop future Promotions Request for Proposal (RFP) 
process to reflect funding of programs versus projects 

4. EDAC report to the Board on March 25 on a process for 
Community Organization & Economic Development 
program funding 

Return in March 
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