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Work with County

CDA
Asst CAO

(Interim Director)

CEDAC
) Framing Policy
. Business and Promotions
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Future
Planning

4 Council of Communities

Turn policy into practice
Implement Policy




LUPPU

Land Use Policy Programmatic Update

Targeted General Plan
Amendment
Comprehensive Zoning
Ordinance Update
Housing Element Update
Travel Demand Model
Countywide Community Design
Standards and Guidelines

» Community Design

» Community I.D.

Community Design

Community 1.D.

Zoning amendments

Advanced Form based codes
Formation of special districts (LLD,
CSD)

Parks and Recreation

Historical preservation
Amendment of GP text and maps
Incorporation

Others?

Connecting Our Community,; o 21 5001
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GOAL 2.4: EXISTING COMMUNITY IDENTITY

Maintain and enhance the character of existing rural and urban communities,
emphasizing hoth the natural setting and built design elements which contribute to the
guality of life, economic health, and community pride of County residents.

OBJECTIVE 2.4.1: COMMUNITY IDENTITY

Identification, maintenance, and enhancement of the unigue identity of each existing
community.

Policy 2411 Design control combining zone districts shall be expanded for commercial
and mmultiple family zoning districts to include identified Communities,
Raural Centers. historic districts, and scenic cormmidors.

Policy 2412 The County shall develop community design guidelines in concert with
members of each community which will detail specific qualities and
features uvnique to the community as Planning staff and funds are
available. Each plan shall contain design guidelines to be used in project
site review of all discretionary project permuts. Such plans may be

developed for Rural Centers to the extent possible. The guidelines shall
include. but not be limited to, the following critena:

A Historic preservation

Streetscape elements and improvements

Signage

Mamntenance of existing scenic road and npanan corridors
Compatible architectural design

Designs for landmark land uses

O MmUY N W

Outdoor art

July 2004 FPage 37
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Integrated Community Development — LUPPU and Beyond
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MAP 9
EL DORADO COUNTY
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El Dorado Hills standards tralls grants
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_GREEMMALLELRD,

Adopted Plan

Agricultural Lands

Commercial

High Density Residential

Industrial

-+

Low Density Residential

Medium Density Residential [ i
Multi-Family Residental |
Natural Resources |"_—|

Public Facilities

Research & Development -
Rural Residential O

-

Taurist Recreational

Open Space lj‘

General Plan Land Use
County of El Dorado, State of California

Neon-Jurisdictional Lands
Agricultural District
Platted Lands

Planned Communities

Ecological Preserves

. Mineral Resources

Specific Plans

Community Regions

Rural Centers

Texas Hill Reservoir Take Line

Assessors Parcel Base

. Major Roads

™y Airport Safety Zones
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Getting to Economic Success

=

Community Design
Countywide Community
Development
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FY 2012-13 Total

Transient Occupancy Tax (TOT) $1,932,673
Percentage
Funding Category of Total | Amount
TOT

County Treasurer/Tax Collectory 10.0% $193,267

County General Fund| 22.5% $434,852
Includes one-

County Economic Development Program| 29.8% $575,651 time carryover

Contracted Promotions Programs| 37.7% | $728,903 funds

Total 100.0% [$1,932,673

Current Funding Arrangement
FY 2012-13

13-0081 2A 9 of 18
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FY 2012-13 Transient Occupancy Tax Allocation

County Econc
Developme

Expenses
$56,890
18.5%

County General
Fund
$434,852
22.5%

County
Receives
620/0 Of
TOT

County Economic
Development Staff
$218,761
11.3%

Contracted
Promotions
Programs
$728,903
38%

County
Treasurer/Tax
Collector, $193,267
10%
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Promotions
Request For Proposal

Make a distinction between programs &
projects

» Program: Ongoing, year-round

» 1.e. Arts & Culture., Film, Visitors Authority,
Welcome Center, Jobs, etc.

> Projects: Events

» 1.e. parade, festival, history demonstration,
etc.

11 13-0081 2A 11 0of 18



Can we get 10% for a
Greater Overall Return on Investment?

o External Grant Assistance

» Implementing the General Plan

» Future Planning

Grow

What could we do beyond? the pie
a Central Web Portal

» Connecting our community
» Live, Work, Play

Community and Economic
Development Projects

12 13-0081 2A 12 0f 18
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What is Possible?

community.

Placer County, which has a Transit Occupancy Tax, had parlayed money
collected from the North Tahoe area over the past 15 years, to secure

matching grant funds from state, federal, county and local sources, to

generate another $160,000,000 in support of public improvement projects.

Those projects included bike trails, parks, lakeshore improvements and
museums, in addition to creating local jobs and promotion of the

4

Cloud Concepts

Only in Seattle Home Page

http://www.onlyinseattle.org

San Diego Home Page

http://www.sandiego.org/

Maine Interactive
Map

http://www.visitmaine.com/map/interactive/

Maryland Interactive
Map

http://www.visithowardcounty.com/howard-county-
attractions-map

Interactive
Map

hitp://www.nytimes.com/interactive/2009/03/10/us/200903
10-immigration-explorer.html

County of El Dorado
Web Zoning

http://gemp.edcgov.us/zoning _luppu/

13-0081 2A 13 of 18
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Placerville

Work
Play

EL Dorado

Mt Aukum

Virtual Web Portal Connecting Our Community

Cameron Park

Shingle Springs

South Lake




Information
Technology

Regulatory
Reform

Community
ldentification

Connecting Our Community f

Countywide Community
Development

Implement the General Plan

et Wakte o CIpnn Economic Development
\ Begins in the Community
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Proposed FutureTransient Occupancy Tax Allocation

On S2M

50% 50%

10% for Greater Overall Return on Investment
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Proposed Future Transient Occupancy Tax Allocation

$2M

TREAS/TA
COLLECTC
10%

e T~

50% 50%
vernment Promotional Investments
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EDAC Recommendations:

Support and authorize staff to begin the process for
development of a Central Web Portal (use of existing
funds within Economic Development budget)

Include funding for an External Grant Assistance
program in the FY 2013/14 Economic Development
Budget ($200,000)

Develop future Promotions Request for Proposal (REFD)
process to reflect funding of programs versus projects

EDAC report to the Board on March 25 on a process for
Community Organization & Economic Development
program funding

Return in March

13-0081 2A 18 of 18





