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1e Study Misst , s immersion program,
dedicated to broac ening the ; _ hOI"lZOh whlle
promoting business and polmcal relatlons between
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Each MISSIOh IS focused“ on a key toplc such as Urban
to Rural Development& agntounsrn ;

o s _' hilar %penences to share are
selected to gleal "‘thé"l"r _',s,_ solttions and best-known-
methods to key iEl'uallenges.
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- Innovative reuses of historic buildings —
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Presentation by:
Liz Shipley, Intel’s Government Relations Manager;:
John Garcia, Albuquerque Director of Economic Development
& State Cabinet secrétary for New Mexico Department of the Economy & Tourrsm

Strong Mayor Government

Unemploym ent rate_.ts 8 6% _ | 5

Thrrves on government sector and tourrsm

“Collaborates with Santa F& for conventron business

The Rio Grande is the life blobd of New:Mexico
. makmg their agricultural sector possible.
¥ Crops wine grapes, vegetables: an'.‘_x,geppers -

Anaheim-chili is only:grown in New Mexr/
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Buildings & site plan LEED certified - Reclaimed water for irrigation
Parking lots fitted for solar ---- Pulte homes are solar
Building operates off the grid--- Most homes alley loaded
Homes joined by 18 million SF of commercial space & include school,
post office, library & community center
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Capacity 3 4
million Jars/year

8,000 SF salsa E"fi-‘ ;
production N S
facility attached'
to restaurant.
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intel' Manufacturing

3500 people employed

Excellent corporate partner &
participate heavily in the local
community
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Plant is very green

Recycle 81% of their solid
waste = 71% landfill diversion
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Recycle 95% of chemical
waste.
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: *New Wexico not initiative state
Gruet Winery < L

Presentation by: Debates are urban v:'lral ISsues

Mayor Richard Berry

far less parthi

Focus on Economic Development O]

with emphasis on retention,

critical component to new
business attraction

---Strategies for ED---

New biz prospects together with
banks and other sources of
info/assistance

Request legislature corporate tax
reduction

Travel US to proactively
encourage biz relocation

Tourism Promotion
Retention of college graduates

Tangible support for the business
community



Rail Runner Express

Presentation by:
Mid-Region Council of Governments counterpart to SACOG
Representing Bernalillo, Sandova, Torrance, Valencia & southern Santa Fe Counties

Commuter train to Santa Fe 97 miles
Completed two phases without federal funding
AMTRAK and the Burlington Northern (BNSF) complete partners
40,000 commuters at a rate of 4000 per day
Commuters pay $10/day round trip or monthly pass’is $110



Busmess Incubator * Commitment to hospltallty and tourism
Average f|ve VISits per VISItOI‘ * Attracts permanent resldents & visitors




Santa Fe Business Incubator
Presentation by:
President and CEO, Marie Longserre

Brings $1.1 million into local City and County coffers annually
Joint idea chamber & city
Made possible by*FocalFEconamic Development Act investment from
State-Department of Energy-Services
Provides.stari-up work space ($150/month)

Provides Coaching, advisors, and affiliations ($200/month)
Provides business development'coaching ($150/month)
Average length of training is 3.5 - 4 years
84% still in business 5 years
87% stay within 5 to 20 miles of incubator
18 corporate partners working with clients
The client profile is usually a small company, or individual, or
entrepreneur who has an expressed need and needs a leadership
champion. They think the most important asset to running a successful
Incubatar is finding a strong-difector with passion foerthe concept!



W/ ;“;&7 a7 1 MI 3 i Vo
" First phase of the complex 20, 000 SF ‘s _
Santa Fe & Albuquerque provides dlfferent kmds 01’ mcentlves
- Santa Fe offers a local spendmg Lefﬁa‘t’eﬂ-u—y

A percentage of verified local spending is rebated b _k__to the production
company

Other incentives are more production related
Establish a Media District - Adopt a Media Zone
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= ‘%ﬁ/a Fe Tourlsm Founded in 1610 by the Spanish

Early 1900's an established
tourist destination

Museum and established the

City leaders built the Fine Arts‘
architectural vernacular

Adopt of five Moric Districts
in 1950's ee?h with a separate
character.

3rd largest art market in the US
behind’NYC and LA, over 240
ey galleries.

4600 sleeping rooms
accommodating 2 million
overnite visitors .

Balance between private &
pueblo owned facilities is
- important to the arts
organlzatleﬁs.that‘get some of

. lodgers tax
el | f' 1 m i
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Lame Historic
Railroad Museum

aregistered non- &
profit

~ % Historic train rideto =

Lame
Tourism destination &

L Trails and Rails side
| by side

Only employee is
" chef all others town §
| residen
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NEXT STEPS

FOLSON
e

chamber

commerce

Advocate for a “Business Confidence
Survey” (with at least an initial focus on
the economic development and value of
agriculture, agri-tourism and working
landscapes)

*Work to create a consensus and instill
a cooperative spirit within the region,
recognizing and valuing the natural and
agricultural resources we have to marry
to the region

*Work to create the conditions that allow
agriculture, agri-tourism and working
landscapes to sustain themselves and
to flourish (including related
businesses), without trampling the
rights and desires of their neighbors

*Work with the Cities and Counties to
establish a predictable and consistent
level of funding dedicated to the
support and promotion of rural-urban
connections including agri-tourism and
sustainable working landscapes
sFacilitate a reciprocal visit from
representatives of Santa Fe and
Albuquerque to our region



ACTING WITH A COMMON PURPOSE

All layers of the community, including government, are
working together for a common cause

Increasing and maintaining agriculture and agri-tourism
IS a common goal

Recognizing that Agriculture and Agri-Tourism are
economic engines

Recognizing that all sectors are important to each other
and they are working as partners throughout their region

Maintaining the rural character of the region is key to
SUCEESSs . = s J
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