
Task 

Number
Task Lead

Priority 

Score
13/14 14/15 15/16

1 General Plan Kerr

1a Support General Plan Implementation (LUPPU, Community ID) Purvines 21
1b Inventory Parks and Natural Resources Sanders & Carveth 20
1c Improve Internet Access Webb 21
1d Inventory Infrastructure Purvines 23
2 Customer Service Johnston

2a Improve Department Coordination (Survey and Customer Service Training) Raffety & Trout 18
2b Improve County/State and Federal Agency Relationships Applegarth 18
2c Economic & Business Relations Manager Recruitment  Kerr 24
2d Review Taxes and Fees Kerr & Trout 21
2e Review Regulatory Requirements Applegarth 24
2f Improve Public's Access to Staff (Hours, Parking, Live Chat & Contact Info) Johnston 24
2g Liason with Other Teams (HR, IT, Facilities, Dept. Accountability) Johnston 22
3 Incentives Kerr

3a Inventory Existing Incentives, Research and Develop Additional Incentives Econ/Bus Relations Mgr. 20
4 Marketing Econ/Bus Relations Mgr.

4a Work Cooperatively with CEDAC Johnston 20
4b Inventory Current Economic Development Efforts Econ Dev Coordinator 23
4c Develop Web Portal Webb & Knowlton 20

Economic Development Strategic Investment Tasks and Timeline

Indicates project work scheduled for this period (yellow/gray)
Indicates project completed with date of completion

Lead = Staff with primary assignment.  
Priority Score = Estimated score based on anticipated cost effectiveness, implementation time and anticipated success. 1-10 per criteria

Goal: To develop a robust, vibrant economy by improving support for and interactions with businesses, residents and visitors.

 
11-1303  13D  1 of 13



 
11-1303  13D  2 of 13



 
11-1303  13D  3 of 13



Department

Position (Optional)

Your Name (Optional & Confidential)

None Rarely Sometimes Frequently 
Very 

Frequently
Don't Know

Chief Administrative Office

Information Technology

CDA - Building 

CDA - Planning 

Environmental Management

Sheriff Department

Fire Department(s)

Procurement & Contracts

Treasurer-Tax Collector

CDA - Transportation

Animal Control

Air Quality Mgmt District

Surveyor

Ag Department

Health Department

Library

Recorder-Clerk

ALL RESPONDENT NAMES WILL BE KEPT CONFIDENTIAL

Attached for each of the above departments is a separate page with the name of the 

department at the top of the page.  Please select the three pages representing the 

departments with whom you have the most contact and based on your own experience, 

please comment on: 

"SUGGESTIONS FOR IMPROVEMENT": Your ideas and opinions on ways to improve the 

interactions you are directly involved with.  Please include any process improvement ideas 

that may benefit our citizens. 

Please indicate how much interaction your department has with the following departments:

The "GOOD ":  e.g. Those interactions that go smoothly and work well with little effort on 

the part of both parties.  Remember, there's always some Good. 

INTERDEPARTMENTAL COMMUNICATION & COORDINATION

CONFIDENTIAL SURVEY QUESTIONNAIRE

PLEASE RETURN TO:      Taxclr@edcgov.us  OR 360 Fair Lane, Placerville, CA 95667 BY :           (date)
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El Dorado County Office Hours
Department Mon Tues Wed Thurs Fri Notes Alternative Work Schedule

Agriculture 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00 Closed 12-1 Considering change
Air Quality 7:30-5:30 7:30-5:30 7:30-5:30 7:30-5:30 8-5:00 Open 12-1 Yes
Animal Svs Office 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00
Animal Svs Shelter 9:30-4:30 9:30-4:30 9:30-4:30 9:30-4:30 9:30-4:30 Sat 9:30 - 4:30 Closed 12-1 daily
Assessor 7-5:30 7-5:30 7-5:30 7-5:30 7-5:30 Holiday weeks 8-5 Yes
Auditor 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00
BOS Clerk 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00
CDA - Airports 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00
CDA - Building Svs 8-4:00 8-4:00 9-4:00 8-4:00 8-4:00
CDA - Building SLT 8-5:00 8-5:00 closed 8-5:00 8-5:00
CDA - Environment M. 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00
CDA - Planning 8-1 & 1-4 8-1 & 1-4 9-1 & 1-4 8-1 & 1-4 8-1 & 1-4 8-1 counter staffed, 1-4 by appointment
CDA - Transportation 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00 Closed 12-1 Yes
CAO 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00 Closed 12-1
Child Support 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00 Accepts after hours appoinments Yes
Child Support SLT 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00 Closed 12-1
County Counsel 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00 Closed 12-1 Yes
District Attorney 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00 Yes
Econ Dev, Parks & 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00 No longer closed at lunch.  Accepts appts 
Elections 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00
Health & Human Svs 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00 Vital Stat 8-5 M-F (formerly 8-12) Yes
HR & Risk Mgmt 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00 Closed 12:30-1:30
Information Tech. 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00 Help Desk staffed until 5:30 Yes
Library - Cameron Park10-5:00  12-7:00 10-5:00 12-7:00 10-5:00 2nd Sat 10-3:00
Library - EDH 1-5:00 12-7:00 12-7:00 10-5:00 10-5:00 Sat 1-5
Library - Georgetown Closed 12-7:00 12-7:00 10-5:00 1-5:00 Sat 10-3
Library - Placerville Closed 12-7:00 12-7:00 10-5:00 10-5:00 Sat 10-5
Library - Pollock Pines Closed 10-7:00 10-5:00 Closed Closed
Library - SLT Closed 10-8:00 10-8:00 10-5:00 10-5:00 Sat 10-5
Museum Closed 9-3 Research 10-4:00 10-4:00 10-4:00 Sat 10-4, Sun 10-4, & Research by appt. 
Probation 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00 Closed 12-1 Yes
Procurement 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00 Closed 12-1
Public Defender 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00 Closed 12:30-1:30 Yes
Recorder Clerk 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00
Revenue Recovery 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00
Sheriffs 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00 After hours calls roll to Dispatch Yes
Surveyor 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00 Accepts after hours appointments Yes
Treasurer Tax Coll. 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00
UCCE 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00
Veterans 8-5:00 8-5:00 8-5:00 8-5:00 8-5:00 Closed 12-1
Water Agency,  W&P 8-4:30 8-4:30 8-4:30 8-4:30 8-4:30

Departments with expanded hours post 2/19/13
Department with expanded hours 2/19/13
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Child Support Services Parking Lot 
3883 Ponderosa Road, Shingle Springs 
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