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Cultural and Community Development Grant Application 
FY 2013-14 

Event/Project/Organization Special Wine Country Insert section to the SF Chronicle 
for which funds are requested: ---------------------

SF Chronicle distribution area 
Event!ProjectLocation: ------------------------

El Dorado Wine Grape Growers 
Name of Organization: ------------------------

P.O. Box2121, Placerville , CA 95623 
Address of Organization: -----------------------

eldoradograpes.com 
Website: 

Elizabeth Standeven 
Name of Contact Person:. _______________________ _ 

(530) 417-6201 
Telephone Number: _________________________ _ 

12elizst@gmail.com 
E-mail address: __________________________ _ 

$5,000 
Total Amount Requested:. _______________________ _ 
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1. Briefly describe the event/project/organization for which funds are being requested : 

We are requesting funds to use as matching funds to help buy an 8 to 12 page 
special insert to the SF Chronicle that would promote El Dorado Wine country. 
The Chronicle requires a minimum of $20,000 in ads to fund an insert section. 
The sections are about half ad and half editorial and explore all that a wine 
region has to offer for visitors. The Chronicle runs these inserts periodically for 
other wine regions including Napa, Sonoma, Lodi, Livermore, etc. Chronicle 
readers use these sections to plan wine country get-aways and frequent 
establishments represented in the insert . .:See-~ ~le_ 

2. If the request is being made for a specific event/project, please briefly describe the 
operating organization responsible for the event/project. If the organization has a 
managing board, please describe the make-up of the board and provide your board 
bylaws. 

This project would be a joint effort between the SF Chronicle staff, specifically 
Ryan Brown, and the ElDorado Wine Grape Growers, and the ElDorado Winery 
Association. EDWGGA is an agricultural non-profit corporation with a board of 
directors. The board consists of 8 members: president, vice president, secretary, 
treasurer, parliamentarian, past president, and 2 members-at-large. Please see 
the attached by-laws 

3. Briefly describe how Cultural and Community Development funds will be used, if 
awarded, and what percentage of the funds will go towards the actual event/project: 

If awarded, the development funds would be used as matching funds to help 
businesses or organizations to advertise in the SF Chronicle special section. All 
funds would go directly to the project. We envision matching up to $500 per ad 
for any ad purchased by an El Dorado business or group, i.e. restaurant, bed & 
breakfast, retail, winery, etc. in this section. This would allow interested parties 
to either take out larger ads or to afford to advertise with limited budgets. 

4. When will the event/project/program occur, and when would Cultural and 
Community Development funds be used, if awarded: 

The insert is scheduled for February 2014. Funds would be used in the 3 months 
leading up to the publication as ads are placed . 

5. What is the target market for the advertising/promotional efforts and how will this 
target market be reached (pleased include details as to any advertising that will take 
place in and outside of the County and to encourage attendance from outside the 
County): 

This whole project is advertising all the great aspects of El Dorado Wine country 
to prospective visitors from the Bay Area . Bay Area wine lovers are always 
looking for new adventures and tastes and El Dorado has a lot to offer. 

Organization Name: El Dorado Wine Grape Growers 2 
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6. The Board of Supervisors wishes to encourage tourism, agriculture, and economic 
development in the County by supporting promotional, community, and cultural 
activities through the use of Cultural and Community Development funds. Please 
describe how the event/organization will support tourism, agriculture, community 
spirit, culture, and/or economic development. 

This project will support tourism, agriculture and economic development by 
bringing wine lovers to El Dorado County to visit, stay, taste, and experience all 
we have to offer. Their tourist dollars will provide jobs and income to a wide 
variety of businesses in the county from restaurants, to lodging, wineries, farm 
stands and recreational experiences. 

7. What goal is expected to be achieved from the use of Cultural and Community 
Development funds, if awarded (please detail expected increased tourism, overnight 
stays, economic impact, etc.), and how will this be measured: 

With this SF Chronicle special wine region section, we expect to draw both wine 
tourists from other wine regions and to attract tourists that may already be driving 
through the county on their way to Tahoe/Reno, encouraging them to stop and 
visit the rest of the county. Measuring economic impact is somewhat difficult, but 
a coupon or scanable grid could be used to gather some data. Anecdotal 
evidence from other regions' ads indicates significant increases in visits and sale 

8. How will ElDorado County, as a sponsor of the event/project/organization, be 
recognized in promotional materials and at the event/project/organization: 

El Dorado County's seal or other identifying information could be printed with a 
short statement about funding from this grant. 

9. Please provide any information on sponsorships for this event/project/organization: 

There are no other sponsorships for this project. 

10. If Cultural and Community Development funds are awarded, will the amount be 
matched (either full or partial) and by what organization: 

If funds are awarded they will be used to match community advertisement 
dollars. Community Development funds would be at most 1/4 of the funds . 

Organization Name: El Dorado Wine Grape Growers 3 
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HISTORY OF EVENT/PROJECT /ORGANIZATON 

1. How long bas this event/project/organization been in operation: 

The El Dorado Wine Grape Growers organization was incorporated in 1986. 
The Chronicle has been running these special wine region focused inserts since 
2010. 

2. What is the overall attendance (past and future anticipated) of the 
event/project/organization: 

The Chronicle has a Sunday readership of 853,284. All of these eyes would 
potentially see these ads and stories about ElDorado Wine country. 

3. Have Cultural and Community Development funds been received for this purpose 
in the past? If so, how much and when? If funds were received, please attach the 
Post-Event Report for this event. 

No funds have been received in the past. 

Organization Name: El Dorado Wine Grape Growers 4 
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BUDGETFOREVENT~ROJECT 

Please detail all revenue and expenditures associated with the event/project/organization for 
which funds are being requested (only include guaranteed funds , i.e. not the funds being 
requested that have not yet been approved). 

Additionally, for private non-profit and public organizations, please include a copy of the most 
recently completed financial statement and a copy of the budget for the event or organization for 
which funds are requested. 

Revenue for event/project: 

1. Funding/Contributions: 

Source 

' Total: 

El Dorado Winery Association 

El Dorado Grape Growers Assn . 

other advertisers 

Amount 

$3500 
i". ·-·· -··--· -- - ... ··· ·--·-----····--

$1000 

$15,500 

$20,000 

2. Other earnings (i.e. admission fee, retained earnings, sale of products, etc.): 

; Type 

N/A 

Total: 

Organization Name: ElDorado Wine Grape Growers Assn . 5 
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businesses or other community groups in support of this event/project/organization, 
which have not be confirmed or detailed above: 

Ryan Brown of the SF Chronicle will be selling ads and doing most of the work to 
produce the insert. Elizabeth Standeven of EDWGGA will be donating her time to 
coordinate interested parties and Bob Simmons will be coordinating EDWA member 
participation. 

Expenditures 

1. Expenditures for advertising and promotions (should correlate with revenue sources 
stated above): 

~-----------------------E~;-~~di;~;~~----·-- --- ------ T--- --c~;t;--·---- ,--------- Funded By 

1---------------- ~~~~-~E--~-~~~~!: _______ -·- .. ·-·-------: ----··· ------····- ..... ---~-------· · ·-----------·--------------------1 
[___ ---- ~-~E ABO\{E _ _ ______ ....... } .. __ _____ .... ... .. ____ L. __ ........ ____ ___________ _j 

f - · .. ······· ·····•·· ··················-··········· ················ 

~----------·····-·-··-············ ·- · -······· ···· --·-·······-·--·-········--··············· ·---·- ········----- ------------ ---- - -- -·····-·-···· 

! 

· ··•·· 

·--·-·····-····· ··+·····-·-···-··· ·-······ ·····-·-··········· ··-·-···-···-·····-···········-···---: 

Total: 

Organization Name: El Dorado Wine Grape Growers Assn. 6 
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SUBMITTAL 

The undersigned, declares that he/she has carefully examined the El Dorado County Cultural and 
Community Development Program and fully understands its contents and implications, and if 
funds are awarded the proposer will contract with the County to furnish the services as specified, 
in accordance with this grant application attached. The undersigned further attests that all 
information contained in this application is accurate to the best of his/her knowledge. 
Advertising funds are awarded, that proposer 

fl~al~ Sk-~-
Pres· ent 

Signature: 

Title: 

El Dorado Wine Grape Growers M .5 n · 
Applicant Organization:------------

Date: 

Return Grant Application No Later than August 16, 2013 at 5:00PM to: 

Chief Administrative Office 
Attn: Economic Development 

330 Fair Lane 
Placerville, CA 95667 

Organization Name: El Dorado Wine Grape Growers Assn . 7 
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BYLAWS 
OF 

ELDORADO WINE GRAPE GROWERS ASSOCIATION, INC. 
A California Nonprofit Mutual Benefit Corporation 

················································ · ···············~ ······· 

ARTICLE I 

General 

SECTION 1. Name. The name of this organization is the El Dorado Wine Grape 
Growers Association, Inc. ("Association") . This Association is a nonprofit mutual benefrt 
corporation organized under the California Nonprofit Mutual Benefit Corporation: Code. 

SECTION 2. Purpose . The purpose of the Association is to promote the wine grape 
industry in the County of ElDorado, State of California, by means of the following: 

a) Informing and educating the members about best practices, markets, and current 
trends for growing quality wine grapes in El Dorado County; 

b) Increasing the recognition and prestige of wine grapes grown in El Dorado County, 
including the El Dorado and Fair Play American Viticultural Areas; 

c) Uniting the grape growers of the county in an organization for the promotion and 
protection of their common interest; 

d) Encouraging the development of educational and outreach programs through public 
agencies and non-profit organizations that share similar goals of this organizatic;m. 

ARTICLE II 

Membership 

SECTION 1. Voting Members. A person, firm, partnership, or other entity which grows 
grapes commercially or is in the process of developing a commercial vineyard ("non
producing") in ElDorado County that pays membership dues and abides by su~h other 
conditions prescribed by the Board of Directors ("Board") shalf be a voting member of 
the Association . A commercial vineyard shall be defined as one which sells grapes to 
wineries or home winemakers. Voting members can be non-producing vineyarps for no 
more than 3 years. The Board may requi~e documentation of commercial or non
producing vineyard status. 

l 

SECTION 2. Voting Member Rights. Voting Members shalf have the right to vote, as 
set forth in these bylaws, on the election qf directors and officers, on the disposition of all 
or substantially all of the assets of the corporation, on any merger and its principal terms 
and any amendment of those terms, on a~y election to dissolve the corporation, and any 
other matters forwarded to the membersh!P by the Board consistent with these bylaws. 
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In ad:g!(ien_, thos~ me'imo~r$ $1'\aH h~ye aU ·rig:hts afforded rnembers under the California 
N¢riprofrt MuJua::f: ~e~:¢frt Q'dr.Jilomation h~:w. · 

. S~~~~faL~~~=:~:r:~~~z~;~;:~i~~;~!i~~~ any 
iili~rmbeF$d;j~~S. :·aMcf:m.¢~ts .:.Q(h:e'r ,$·.1!1,Ch. cq~o:diitioh's as may be set by the Board, shall be a 
non .. v!!)tin.g m:ermber of.the Asscrciartion and s·hall be known as an Associate Member. 

SECtld.N 4. HonerarvMembers. Tfil:is rnembersh.ip iS. estaolished to honor a p·erson, 
¢9t:pq,ra~lon . , ffrm;i :pli!irtriershlip, or asso.cia,tion that l;i'as contributed sigilifica·ntly to the 

· d:ev~lb.pr:ri·~nt:o.f Vi~'i¢u;ltur.e. T~1is . nri:erngersh!p s,fian have a non-voting and non-
. - r:tii .~r:n~.¢,rs'I1Jp·· f$e;s sf?~:fiJs . ~m.d ~haill ' be ' ~fi:ow,f, ·as Ho:troraty Memberst'iip. A candidate for 
4'i:o.ho,raty .M·e:m'b~lrtsh\p; $·6aJ.k~e.p!r<o~osed'· by the Board and approved by the general 
memb~rtshlp of;:th:~ :As:~6.¢ii:i.ti.dr:~: · ·. · 

. . :_..\ . . 

.. Si~li~it.~~r,~tJ~iit~f~il;~tr: ::~:~ ;. 
· C!.i>n;I•n:t:ame,,qll<;>ns:; IQ:Cl1:Jd!tl9r e,l~~tr:on1~; and·.pp,~t,;;!l:.~dd;r~ss.e:s; 

· ·· ~~~J~g~~~::~~!,t~:~!=~::.~~~!.!·,.~~~t ~:!~rd rf1r ...• ·. 
.metribe.rsh:ip. yea:f:,sh·a'ILi:un: :ffio'm 'J:ar.utar:Y· f uintllOecember 31 . 

·', . 
· .. · ... 

.. $;f;Cf:lidN 1~ . . Te~m.i:n:ation: l)le.-tmembe'rship of q:ny member shall terminate upon the 
o:ccurrence of'ar)y ofthese e,ven:ts: · 

.a:);Rel;;ig:n:atiOll Off''tt.)e .1\lieJTI:I:i.er gi\(en '_b~ wr.i:rt'~it ti6tice to .the Secretary, though such 
r¢:s:igni~tion ·sfuq:U ri6:t reHeveJh~ Hie@lli)eir ·efar.Jy obf1g:a:fibn to ·the AssoCiation; . . . . . . . . ' 

'p:) Expiratipa of~he t\:lernp~rshtp ye~r. tH11e:ss dues are paid for the next membership 
. ¥eatw~":l~c: ~lile tiro~: . fli:a@ile. se.t:t?.y;,tm:e: a~l~ws .an(;l/f?r lhe· Board. If dues are not received 
. by Mardh t5\ :the Boa'h'f W.i.if.¢a:Q$e·to ha:ve sent a h;Otite by electronic mail and/or first-

'Ciass rnail g.iVJn:9 2''0 day's'fi()fide prior to termination for non-payment Of dues; 
, . . · .. ' . . ··· ·' ... ·· .. ··· .:. ··: : . . . . ; , .. 

·. oS tn~ • it~·~;m~~r:;~#~ :'b~k:~~~~ir):~·ir~i~~:l~:.;i~kt6~~~s>A, other ~han non~payment of dues; 

- ~~~~=~t~fd?:J'~~~~~~~~~~g::~t!~~~~;!~~:bf~cfJ~~=t~b:.n·~eoo.ming a member or 

::~~W!~~l~1~:~~=lo:=:::.~~ d:~~:: ~~· ~:~~:~:c c) or 
. :~;r:id/ot 'first::cJ~$s' mi=i·ii ,prior.lo t~'rfDtl'il:~tlon and·will"hav.e the opportunity to appeal the 
tet:mimaiiPI'l ~0 the Eipa~d' Grally. or ·in wdti!l.Q,. rtot less than 5 days prior to the effective 
datedfthe tem:n'ihatiort, The .aoare ~h'alf:con$.Jder the Meiriber's statement, if any, anp 
·rp~{yqrder thattfie. termircl'ations·hall nodake place, or that it shall take place as stated in 
the notic~ to the Member. 

. . ·. ; 

. .. : : · . 
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M~~~tirtg: ()'f Members 

. ·:~~~1~~~~~;::~t,~=~~b:a~Z~;::t;.:·1·f~~~;~~~a:i,!~;he:•~'~Zfat~~~:;::~~~:~:dt:Y 
· cdjr.lcjde W:it~ >ffu.e ... ~l~ctio:riof·q.f:fiter,s . ari!d:/ordiuectofs in November. Most meetings of 
· r:m:~~:b:er~.:'#Ht .~;e;;jr(fh·e f~:r:m of·s.ernlma:r:s.. Wiril.e ta·s.tin·g, and/or other activities of an 
· ed£,i.cati6:nal·ot:social na·t~:re .. Sp:e.ci~ifmee,ting:smay be called by the Board, fhe 
·p,resi(fe;n.t, c>:r. 5°io··OJ m~orte. o;fthe me'mbers. Mee·ting,s called by the members shall be by 
Writt~~;~· ~eqves.t to .t!;l.e 'Qha.irofthe t?oard or the president or any vice preside·nt or the 

ir~~~i~~tiJ~ifJ:~r~~i~§fi~~§~1I 
. . ,, S!ie:tt&~ ·i, ~~;cl'~:~:;~~, 'ij;)!'&ocOl' \iti~~4~i>~~te of every regular or •l"'t:iar ·. 

. · . i:B,~etiflJ:l''Sitl·.aiF.~e ,serit by. electr.Ofili:C a'!1ld'l_or~{sl"9la§A rtl$lhto e,~¢h r:tt~mb'er not less th~h ·. 

.:. '.}·· 

. . ·~:~j·=~~i~~~:~~:.1~~~~l~~;ti~~~ :~~~t~!i~t:,~,?~~,~~~,~~a~~8t:~!~i~~~~ with th.e spedfic · 

.... ~~~z~~~~~:i~~~~~~~~:~!~!Jl:~~~~~~:.a d~:.'"n:' geoe.m 
.·, p~o~dd~Ci~::iidhe :i:ri~.et!i'J:g Aotice~: tn'- tt.Je latter·c~se, e~lleast one-third of the membership 

t:maslbe p:resenfto vote on such ail item . 

. . certairit bu$·1Jii:es~: ~halkrequ,ire st%. :The·se an~: .· :~: · ~:=il~~~h:~;~.if:;:~s a~ndi?r qjirectofs·; . 

· · .· 'cfi.feotdrs, '·py ,ba!iotJ'ran:s:r:i1.itled~ to the 'S.~cretar:j"b:y e.i~c{ronic or first ~class r:nai I J:Jrior to 
. fh~: · ifi:l}~~lrtt~J:. Such qallots.sfiaJI b~ counted only at the meeting at which the vote is 

. · t~k~ih·.' ~;rbvtd:e9' ~IFrnerrrbers have· pee·n: n9tifi!3d .. as· to the exact wording of the motion to 
. ~e 'J0led oi:l:. tfue,abseiifmember shall' :attach·a, copy ofthe motion to the vote . 

··. ·· ..... ·, , 

..... · ... . : ~ : ·~' . ·. ··. . .. 
.;;- '· ... 
., '•• • 1/ •. : •.' 

·· .. ' ·. 

. . ·.· . · , · .. . . . 

·., ;· . : -

: . ~· ;'• ' :' . ·. '. ·.; . 
• • .. .. ' .~ · ••• '~ ; 1 •• 

.··. · ·· .. · 
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ARTICLE IV 

Officers 

SECTION 1. Offic.e:rs. The officers of the Association shall be a President, Vice 
Presid~lit, Treasurer, Secretary, and a Parliamentarian. Only Voting Members may 
serve· as offiaets. 

j . 

a) l?.tesid~iiit: The · 8re$.'id'~~rstJ~:i(o·e t.be ;exe¢Utive head of the Corporation and shall 
r:misid~ :~iallrne:¢tin:g~ 6.fltt:e.d1J:$ctbrsa'fid l:rtembers. The President shall create 
committees and appoint tlileit chairs, shall make such reports to the directors as may be 
deemE;ldappropriate o'r as litlaY be. requir~d. solicit nominations for elected offices, and 
shall peffotrn· ~~~ S:'tlch d~;~;~ie$ ·a'S :are irrG"id'entto the office or are properly required by the 
B~o:ard. Comm;ittee ·~p.poihft;t:re)r:ils Will b.e at the Will and pleasure of the President and 
shall serve concurr.entiy·with the temn of the app0iAting President, unless a different term 
is approved ·by the Soard. 

b:) Vise. Pre.stdemt l:ilthe a!)seiilce or disability of the President, the Vice President shall 
exercise all the fl!riCtions ofthe President. At meetings ih which the President is present 
·but the Parliarrrenta·ria1n is not, the Vice President will assume the role of the 
·Patliame'ntarian. 

d) Secretary: Th'e· §e:qf.~{?.l'rY ,$:~:all:l($:~p,. a .. c:<)rnp<l~t¢ .record of an meetings of the 

::~!tS~~~~~llait!!:~~=~~i:i:~:~:lQf 
me:~tln~g ·in a.dv.a,nce :.oftJi~ <lil:e.~ :s:ched:lliledr,meE!tittg ofthat type, i.e., members or Board 
ofDir,e~etot~ .• an:tJ.;t?timg a,l.'ll;l;~sttw!i'l· q~.p:iE3§ . fo fh:af meeting . fhe Secretary shall tally and 
document the tesuits .. 6fel'¢.cfibf!s ~ 

~) Trea;sure:r: The Tre:~s.Ji!:i:ef !)'Malthpve c~arg·e an~ custody of, and be responsible for, 
all fJ;!hds O'ftrri$ As'So:ci~fi'Qn. the 1Feas·.q~et· s'liiaiLreceive money and deposit such 
il'i!:mies. in th~e n~~rrre of'the Asst>ci~fion- .in : s:Uch banks or other depositories as may be 
designated by the Boa·rd a·r~d di'sbur$e funds ofthe Association in accordance with 
authori;zation offhe Bt>ard. The treasurer will keep a set of books showing the financial 
status and tn;msactions o.fthe Association . The Treasurer shall render a statement of 
accounts and tra•Jtsactron:s. wlile:mevet re·q;uired by the Board or President and report on 
the finan.cial'status at leastaJ:,.nuaJiy to the g.ener:al membership . The Treasurer will 
infcfnn: the S'e.c.tetary. of cutrElh.t pakJ up membe,rship. 

e) P:atliarrl'eM.tarian.: theJ?~rli~menf~rian· Willl!ielp assure .that the Association is run in 
a·ccori:fi:ince·wrtlii ~~;p.~qpli~t~ rwJ:~s. amd: ~r0.cetltir~s. including the current Bylaws of the 
Asso¢iation. fhe Parliam~n:ttarian will be familiar with the Association's Bylaws and 
Ropeii'~ R.tJie.sofQtq<~r. Tf:ie ·.P!adic:dtl¢titati~t:i Will8.ttend meetings of members and 
Boc;~r.g rtreetlh9.'S: ~·nd :~q~i$,,~ th~ ;~-~:~'rd: . : offic~t.s. , .~fnd/or members at-large on matters of 
procedure ~s · n~c:$.~:sary. The. P:~~rliamterntaria:n will rnaintain current copies of the 
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Association's Articles of Incorporation and Bylaws and the current edition of Robert's 
Rules of Order. 
All Officers are members of the Board . 

SECTION 3: Term. Officers serve for two years. The election of officers shall be held at 
a meeting of members in November, with new officers' terms beginning the day after the 
election. 

When a vacancy occurs in the Officers, nominations will be solicited from the 
membership, and the vacancy will be filled by a vote of the Board . An officer so
appointed will serve for the remainder of the unexpired term. 

SECTION 4: Compensation . Officers shall receive no compensation for their services 
as officers. However, authorized expenses incurred while fulfilling their duties as officers 
shall be reimbursable . 

ARTICLE V 

Board of Directors 

SECTION 1. Composition . The Board of Directors ("Board") shall be composed of the 
President, Vice President, Treasurer, Secretary, Parliamentarian, the immediate past
President, and two representatives from the membership at-large. Only Voting Members 
may serve as Directors. · 

SECTION 2. Election of Members At-Large. The members at-large shall be elected by 
the membership consistent with Article IV, Section 3 of these bylaws. 

SECTION 3. Powers. Subject to the limitations of the Articles of Incorporation and of 
the Bylaws and of the California Mutual Benefit Nonprofit Corporation Code, all 
corporate powers, and the business and affairs of the Association, shall be exercised by 
or under the direction of the Board . Without prejudice to such general powers, but 
subject to the same limitations, it is hereby expressly declared that the Board shall have 
the following powers: 

a) Execution of Documents . The Board may authorize any officer or officers, agent or 
agents, to enter into any contract or execute any instrument in the name of, and on the 
behalf of the Association , and such authority may be confined to the specific instances; 
and unless so authorized by the Board, no officer, agent, or other person shall have any 
power or authority to bind the Association by any contract or engagement or to pledge its 
credit or to render it liable for any purpose or to any amount. 

b) Management. The Board may engage clerical help as needed to accomplish the 
purposes of the Association. 

c) Bonds. The Board shall have the authority to require all persons charged by the 
Association with the responsibility for the custody of any funds to give adequate bond. A 
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responsible bonding company approved by the Board shall furnish such bonds and the 
Association shall pay the cost thereof. 

d) Audits. At some point a yearly audit of the various books and account by an 
independent CPA may be desirable. The Board shall determine when the audit is 
needed and select firm of person to provide this service. 

e) Depository. The Board shall have the power to select depositories of the funds of the 
Association and to determine the manner of receiving, depositing, and disbursing the 
funds of the Association and shall have the power to change the depository and persons 
signing such checks at will. 

f) Annual Dues. The Board will set the amount of annual membership dues for the 
following year by December of each year. The Board may not increase the amount of 
annual dues by more than 10% for a given year without approval at a business meeting 
of members. 

SECTION 4. Term. 

a) The officers will serve two-year Board terms concurrent with their terms as officers. 
The immediate past-President will serve a two-yearterm commencing with the 
completion of his/her term as President. In the event that the sitting President serves for 
more than one term, an additional representative of the membership at-large, preferably 
one who has previously served as an Association officer, will be elected by the 
membership to serve for a subsequent two-year term in lieu of the immediate past
President. 

b) The two Board members representing the membership at-large shall serve two-year 
terms staggered with those of the officers and past-president. To initiate the system of 
staggered two-year terms, directors designated in 2012 shall serve a one-year term, 
beginning with the close of the November meeting in which they are elected. In 
subsequent years, each director shall serve for a term of two years or until his or her 
successor is elected. 

SECTION 5. Vacancies 

a) Except as provided below, any director may resign by giving written notice to the 
President or Secretary. The resignation shall be effective when the notice is given 
unless it specifies a later time for resignation to become effective. Except on notice to 
the Attorney General of California, no director may resign if the Corporation would be left 
without a duly elected director. 

b) Vacancies on the Board may be filled by a majority vote of the directors then in office, 
whether or not less than a quorum, or by a sole remaining director. Directors so 
appointed shall be ratified by a vote of the members within 90 days of appointment. 

SECTION 5. Compensation. Directors shall receive no compensation for their services 
as directors. However, authorized expenses incurred while fulfilling their duties as 
directors shall be reimbursable . No director of this Association nor any other 
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corporation, firm, or other entity in which one or more of the directors have a material 
financial interest shall be interested, directly or indirectly, in any contract or transaction 
unless (1) the material facts as to the transaction and such director's interest are fully 
disclosed or known to the members and such contract or transaction is approved by the 
members in good faith, with any membership owned by any interested director not being 
entitled to vote thereon, or (2) the material facts regarding such director's financial 
interest in such contract or transaction or regarding such common directorship, 
officership, or financial interest are fully disclosed in good faith and are noted in the 
minutes or are known to all board members before consideration by the board of such 
contract or transaction, and such contract or transaction is authorized in good faith by a 
majority of the board by a vote sufficient for that purpose without counting the vote of the 
interested director. 

ARTICLE VI 

Board of Directors Meetings 

SECTION 1. Frequency and Timing . The Board shall meet at least 7 times each 
calendar year, at such times and places set by the Board. Board meetings will generally 
be held in conjunction with, i.e .. back-to-back on the same day, scheduled meetings of 
members so as to facilitate attendance by the general membership. All Association 
members may attend and participate in such meetings, though voting is limited to the 
Board members. 

Special Board meetings for any specific and limited purpose shall be duly called by the 
President or by any two Board members. General membership attendance at such 
special Board meetings will be at the discretion of the President. 

SECTION 2. Notice. Notice of the time and place of Board meetings shall be given to 
all members by electronic and/or first-class mail not less than 5 days prior to the 
meeting. The notice shall specify the purpose(s) of the meeting. 

SECTION 3. Quorum. A majority of the currently serving directors shall constitute a 
quorum for the transaction of business, except to adjourn. A meeting at which a quorum 
is initially present may continue to transact business, despite the withdrawal of directors, 
if any action taken or decision is approved by at least a majority of the required quorum 
for that meeting. 

SECTION 4. Voting. An affirmative vote of a simple majority of the Board members will 
allow a motion to pass. 

ARTICLE VII 

Indemnification 

This Association shall, to the fullest extent allowed by law: 
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(a) Indemnify its present and former directors, officers, employees, and other agents 
against damages and liabilities, including court costs, attorney fees, expenses, 
judgments, fines , settlements, or other amounts actually and reasonably incurred in the 
course and scope of their duties or employment on behalf of the Association arising out 
of their status as such directors, officers, employees, and other agents in connection 
with any threatened, pending or contemplated action, suit, or proceeding . 

(b) Have the right to purchase and maintain insurance on behalf of the Association and 
on behalf of such persons noted above to cover any liability asserted against or incurred 
by any officer, director, employee, or agent in such capacity or arising from the officer's, 
director's, employee's, or agent's status as such . 

ARTICLE VIII 

Amendments to Bylaws 

These bylaws may be amended at any regular or special meeting of the members, 
provided that the necessary quorum for such a change is represented , by a majority vote 
of the voting members. Notice of the character of the amendment must be given in the 
notice of the meeting . However, any such adoption , amendment, or repeal also requires 
approval by the members of a class if that action would 

(1) Materially and adversely affect the rights, privileges, preferences, restrictions, 
or conditions of that class as to voting , dissolution , redemption, or transfer in 
a manner different than the action affects another class: 

(2) Materially and adversely affect that class as to voting, dissolution, 
redemption, or transfer by changing the rights, privileges, preferences, 
restrictions, or conditions of another class; 

(3) Increase or decrease the number of memberships authorized for that class; 
(4) Increase or decrease the number of memberships authorized for another 

class; 
(5) Effect an exchange, reclassification, or cancellation of all or part of the 

memberships of that class; or 
(6) Authorize a new class of memberships . 

No amendment may extend a director's term beyond that for which the director was 
elected . 

ARTICLE IX 

Dissolution 

The Association shall use its funds only to accomplish the purposes specified in these 
Bylaws, and no part of those funds shall be distributed to the members of the 
Association . On dissolution of the Association, any funds remaining shall be distributed 
to one or more charitable or educational organizations based in ElDorado County 
nominated by the membership and selected by the Board. 




