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Today's Items 

1) Approve, in concept, years two through five of the deferred 
maintenance Capital Improvement Plan for Fiscal Year 
2013/2014 

2) Approve the priority of the proposed facility replacements 
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County Facilities 

Consisting of: 

-A number of administrative offices 

-Several Libraries 

-Two Jails 

-Two Juvenile Detention Centers 

-Senior and Community Centers 

-Two Animal Shelters 

- Over 20 Ancillary Facilities 

Overall, more than 70 buildings totaling over 746,000 SF 
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County Facilities 
Administration Facilities: Gross SF Correctional Facilities: Gross SF 

Building A' B & C 153,553 Spheriff AdminiSally 22,154 
art 

Main Library 

District Attorney 

Transportation 

Library- Cameron Park 

PHF I Sr. Day Care Center 
Health Department 

Comm Svcs I Sr Nutrition 

SLT Admin 

SLT El Dorado Center 

SLT Library 

38,292 

9,644 

21,916 

12,574 

18,976 

7,776 

21,775 

22,343 

18,543 

12,221 

Sub Total: 337,613 

Juvenile Hall 

Main Jail (Placerville) 

South Lake Tahoe Jail 

7,308 

85,920 

63,388 

SLT Juvenile Center 26,180 

Sub Total: 204,950 

Total Square Feet: 542,563 
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Building Systems 

Site Uti I ities 

Exterior Lighting 

Paving 

Landscape and Irrigation 

Building Structural Systems 

Roofing 

ADA 

Exterior Envelope 

Interior Systems 

Plumbing 

HVAC 

Electrical 

Fire & Safety 



13-1325 2A 6 of 18

Executive Summary Details 

Building: 

Address: 

Square Footage: 

Number of Floors: 

Year Built: 

100- Building A 

330 Fair Lane Road, Placerville 

38,987 

2 

1976/1992 Addition 

Occupants: Board of Supervisors, Chief Administrative Office, County 
Counsel, Economic Development, Human Resources, 911, OES, Parks 
and Recreation, Risk 

Replacement Cost: 

Alternate Site Replacement Cost: 

Deferred Maintenance: 

$11,270,000 

$13,670,000 

$4,088,424 

Deferred Maintenance as% of Replacement Cost: 37.3% 
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Executive Summary Details 

Staff Comments: 

The Conditions Assessment Report (CAR) sights numerous 
building conditions requiring attention. Staff concurs with the 
report and has prioritized the repairs over 5 years. Priority will 
be given to the modernization of the Fire and Safety systems 
and ADA upgrades, followed by critical systems and structural 
concerns. The timing of certain improvements associated with 
Building A will be a function of the availability of temporary 
accommodations for displaced agencies during the process. 
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Executive Summary Details 

Staff Recommendations: 

While deferred maintenance as a percentage of replacement 
value is high, Staff feels an investment to preserve the asset is 
advisable. Building A serves as a valuable component of the 
government campus. The unique nature of the Building A use, 
location and operations would make obtaining a suitable 
replacement site problematic. The useful life of the asset could 
extended significantly with proper planning and investment. 
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Executive Summary Details 

2013/2014 Activities: 

The list of actions proposed by the Facilities Division for FY 
13/14 includes, but is not limited to, the following: 

1) Solicit design proposals and initiate the design of the 
Building A/B Mechanical Renovation Project. 

2) Solicit design proposals and initiate the design of the 
Building A Interior ADA upgrade project. 

3) Begin construction for the Building A/B Generator 
Replacement Project. 

4) Solicit design proposals and initiate the design of the 
Exterior Structural Retrofit project. 

5) Begin various exterior ADA upgrades. 



13-1325 2A 10 of 18

Executive Summary Details 
Staff Supplemental Conditions Report 

Fire Alarm 

Ramos. Stairs & Guardrails 

Stairs and Handrails 

Wet 

2 ADA Enhancements 

inets 

Site Access 

Toilet Roo 

Windows 

3 Structural 

Doors, hardware 

Fascia 675 
Windows and Frames 
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Budget 
CAO 2013-14 Facilities Capital Budget 

Descriptions: 

West Slope Animal Shelter 

Vanir Facilities Assessment 

Countywide Maintenance Pool 

Amount: Funding Source: 

$
5 674 272 

General Fund Contribution 
I 

1 (Previously Tobacco Settlement) 

$415371340 Designation for Capital Projects 

$21 1621 285 Accumulated Capital Outlay Fund 

Future Expansion Space- in Due Diligence $11 1251000 Accumulated Capital Outlay Fund 

$11 1251000 Designation for Capital Projects 

Criminal Justice Projects in-progress or 
planning 

Court Construction Projects 

Miscellaneous Insurance & Move Projects 

Total 2013-14 Facilities Capital Budget 

$1 305 500 Criminal Justice Special Revenue 
I I Fund 

$
415 445 

Court Construction Special 
I Revenue Fund 

$4851000 Miscellaneous reimbursements 

$16,829,842 
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Budget 
Deferred Maintenance- Subsequent Years 

Current Fund balance remaining is Designation for Capital Projects: $7,115,793 

Accumulated Capital Outlay Fund Balance: $2,011,831 

Accumulated Capital Outlay Fund -annual contribution (45%): $500,000 

Criminal Justice Special Revenue Fund Balance: $258,628 

Criminal Justice Special Revenue Fund- annual contributions: $275,000 
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Conditions Summary Report 
By Facility 
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Conditions Summary Report 
By Category 

9 Miscellaneous $155,781 I $152,279 I $144,417 I $58,190 
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Budget 
Anticipated Shortfalls 

Year: 1 2 3 4 5 6"'15 

Funding required $4,537,340 $5,376,389 $4,303,463 $3,830,517 $1,632,566 $26,712,925 

Designation for Cl P 4,537,340 2,330,930 3,528,463 1,256,400 

ACO Fund Balance 2,011,831 

Criminal Justice FB 258,628 

Annual Criminal 
275,000 275,000 275,000 275,000 2,750,000 

Justice Funds 

45% Annual ACO 
500,000 500,000 500,000 500,000 5,000,000 

Funds 

Shortfall: --- -- -~- $1,799,117 $857,566 $18,962,925 
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Facility Replacement Priority 

1) Sheriff Administration 

2) El Dorado Center 

3) District Attorney Facility 
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Today's Items 

1) Approve, in concept, years two through five of the deferred 
maintenance Capital Improvement Plan for Fiscal Year 
2013/2014 

2} Approve the priority of the proposed facility replacements 




