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Board of Supervisors - S‘
El Dorfido County K\\\\n\
330 Fair Lane .

Placerville, CA 95667
RE: Budget Addenda FY 2014-15 dated 9-10-2014
Dear Board Members:

The purpose of this letter is to document my opposition to the CAO’s Budget
Recommendation.

The CAO’s Recommendation will result in a much bigger general fund budget
problem in Fiscal 2015-16. The County needs to cut spending now to avoid drastic
cuts and drastic layoffs next summer.

The CAQO’s Forced Salary Savings is a gimmick to balance the general fund budget
on paper. It will not result in what is necessary, a cut in general fund spending.

The CAO’s most recent S year general fund forecast indicates a $17,000,000 shortfall
for Fiscal 2015-16. The Forced Salary Savings gimmick will significantly increase
this projected shortfall.

If you have any questions, please contact me.

mcerely, ,
e Lo

Joe arn
Auditor-Controller



County of El Dorado JOE HARN, CPA

Auditor-Controller

OFFICE OF AUDITOR-CONTROLLER

360 FAIR LANE
PLACERVILLE, CALIFORNIA 95667-4193
Phone: (530) 621-5487 Fax: (530) 295-2535 BOB TOSCANO

Assistant Auditor-Controller

September 16, 2014

Board of Supervisors
County of El Dorado

330 Fair Lane

Placerville, California 95667

Subject: June 30, 2014 Fiscal Year End Financial Position
Ladies and Gentlemen:

The purpose of this letter is to give you a short report on the County’s financial position as of
June 30, 2014.

During the year ending June 30, 2014, the County’s General Fund cash balance and combined
unreserved fund balance decreased significantly. The General Fund’s cash balance was
$45,106,043, a $9,355,305 decrease from June 2013. The General Fund’s combined unreserved
fund balance at June 30, 2014, was $39,361,180, a decrease of $8,334,993. A key factor in this
adverse financial trend was that the General Fund’s Salaries and Benefits costs increased by
$13,600,439.

It is important that your Board, the CAO, and the County’s Department Heads take
immediate, decisive action to reverse this adverse financial trend. Further, it is important to
remember that during fiscal 2014 we did nothing to resolve or pay down the significant
unfunded obligations to our employees and retirees for retirement benefits and our retirees’
health program. Generally accepted accounting principals and our General Fund general
ledger do not adequately reflect these monumental obligations.

§1ncerely}.
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og I-iarn, CPA
Auditor-Controller

/

CC: Terri Daly, CAO



G County of El Dorado
Jg{gé OFFICE OF AUDITOR-CONTROLLER

360 FAIR LANE
PLACERVILLE, CALIFORNIA 95667-4193
Phone: (530) 621-5487 Fax: (530) 295-2535

September 15, 2014

Board of Supervisors
El Dorado County
330 Fair Lane
Placerville, CA 95667

RE: Cash Loans as of June 30, 2014

Dear Board Members:

JOE HARN, CPA
Auditor-Controller

BOB TOSCANO
Assistant Auditor-
Controller

The attached schedule lists the loans that the general fund made at June 30, 2014 to

various other funds at the County.

I am providing your Board with this schedule as we have done historically during

the budget hearings.

If you have any questions, please contact me.

Auditor-Controller



County of El Dorado JOE HARN

OFFICE OF AUDITOR-CONTROLLER Auditor-Controller

360 FAIR LANE
PLACERVILLE, CALIFORNIA 95667-4193 BOB TOSCANO

Phone: (530) 621-5487 Fax: (530) 295-2535 Assistant Auditor-Controller

September 17, 2014

Board of Supervisors
County of El Dorado
330 Fair Lane
Placerville, CA 95667

Subject: June 30, 2014 Budget Performance Report
Ladies and Gentlemen:

The Auditor-Controller recommends that the Board of Supervisors receive and file the
attached Departmental Budget Performance Report. The report indicates that all General
Fund operating departments, except Child Support Services, I.T., and HHSA met their
budget targets established by your Board.

The main cause of the failure of HHSA and Child Support Services to meet their net
county cost targets was the State’s recovery of the I.T. cost applieds that were charged to
federal and state programs in fiscal 2011-12. L. T. missed its net county cost target because
in fiscal 2013-14 L.T. stopped billing for most of the services it provides departments. In
the future the County will receive partially reimburse for these services via the OMB A-87
cost allocation plan.

Also attached you will find a schedule that reports Non-General Fund Departmental
Performance.

If you have any questions, please call me at 621-5456.

" Auditor-Controller

cc: Terri Daly, CAO
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Funds Requiring Temporary Loans
at June 30, 2014

Fund Name

Community Services

11-107-001 Community Services Grant Programs
11-107-015 2003 CDBG 1st Time Homebuyers Grant
11-107-019 WIA Program

11-107-102 Multi Purpose Senior Services Prgm
HCED

11-108-001 Housing, Community & Economic Dev

Public Health

11-109-009 CDC/BT Funding

IHSS Public Authority

12-175-001 IHSS Public Authority

EDC Public Housing Authority

12-176-001 EDC Public Housing Authority
Airport

31-414-101 Placerville Capital Improvement
31-414-102 Georgetown Capital Improvement

Risk Management
32-450-003

Risk Management Health

TOTAL

Negative Cash Loan Amount

(87,029.88)
(252.54)
(184,782.51)
(23,646.59)

(11,564.84)

(58,359.61)

(191,826.65)

(16,918.81)

(71,634.23)
(4,433.01)

(1,822,839.31)

(2,473,287.98)

88,000.00
1,000.00
185,000.00
24,000.00

12,000.00

59,000.00

192,000.00

17,000.00

72,000.00
5,000.00

1,823,000.00

2,478,000.00

531112
531274
531182
531430

119000

401130

531510

531210

307132
307142

083522



