8-13-13

To the Board of Supervisors of El Dorado County:

PUBLIC RECORDS ACT REQUEST RE: COUNTY COMPUTER ENTERPRISE
RESOURCE PLANNING (ERP) SOFTWARE SYSTEM ACQUISITION KNOWN BY
THE COUNTY AS “PHOENIX” AND MORE SPECIFICALLY DESCRIBED AS TYLER
TECHNOLOGIES “MUNIS” SOFTWARE SYSTEM

Dear Board,:

I hereby request copies of the following documents/records of the County of El Dorado as such
records are defined by Government Code 6252:

All documents relating to analyzing the County’s current financial software system, its annual
costs for software licensing, hardware upgrade and maintenance cost, consulting and all
documents related to the County’s needs analysis and decision for replacement of software and
hardware, staff costs; as well as:

All writings and communications relating to the County’s procurement for any and all computer
software, hardware, consulting services, data conversions, systems integration work provided in
preparation for the final software acquisition decision approved by the Board of Supervisors on
March 26, 2013, as referenced by the El Dorado County Board of Supervisors Agenda Item
number 13-0318 on that date.

A list of all vendors solicited regarding this acquisition, all vendors considered, approved,
disqualified and analyzed.

County vendor selection guidelines and/or methodology, invoices to date for purchased software
and services from Tyler Technologies its software and/or user licenses.

Thank you for your assistance in this matter.

Very truly yours,
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Sue Taylor
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