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Purpose of Today’s Discussion 

Update the Board 
  Background 
  Benefits 
  Demonstration 

Discuss Next Steps 
Answer Questions 
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Project Management 

Project1 a temporary group activity designed to produce a 
unique product, service or result….A project is temporary 
in that it has a defined beginning and end in time, and 
therefore defined scope and resources (examples: 
implementation of FENIX, or the planning, design, and 
construction of a building or bridge) 

Project management1 is the application of knowledge, 
skills and techniques to execute projects effectively and 
efficiently. It’s a strategic competency for organizations, 
enabling them to tie project results to business goals. 

1 Source: Project Management Institute website 
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Initiate Plan 
Decide 

to 
Proceed 

Execute Close 

Project Lifecycle 
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Tahoe 
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Tahoe initiates Project Management 2003 - 2005  

Established an Accepted Project Delivery Process For 
Environmental Improvement Projects 
 

Results 
 Standardized Project Delivery Process 
 Meet Funding Agencies Requirements 
 Maximize use of internal and external resources 
 Better at forecasting budgetary needs 
 Increased efficiencies in delivering multiple Projects 
 Adapted to the shortened Tahoe construction season 
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Differences from Tahoe 
 

Capital Improvement Projects (CIP) 
 Increased complexity 
 Higher costs 
 Larger number of projects 

Development Projects 
 Specific Plans 
 Tentative Maps 
 Other discretionary development projects 

 

Rollout to CDA 
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Benefits 

Projects On Time and On Budget 
  Reduce Project Delivery Time 

  Capture Historical Data to Improve Efficiencies and Reduce Cost 

  Prioritize Projects 

Improve Management Oversight 
  Staffing vs. Consultant 

   Real Time Project Information 
   Budgeting & Scheduling 

Deliver Better Customer Service 
  Information Access 
  Transparency 
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MS Project 2010 
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The tool that helps us achieve our 
project management goals.  

 
We’re not done implementing it yet. 
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Project Management Initiative 

Demonstration 
(CIP) 
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Project Web App Home Page 
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Project Center Page 
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Project Schedule View 
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Gantt Chart  
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Resource Center Page 
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Resource Availability  
14 

14-0101 A 14 of 21



Budget vs. Actual Report 
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Planning  

Design  

RW & 
Utilities  
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Budget vs. Actual Report 
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Construction  

Advertise & 
Award   
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Project Management Initiative 

Demonstration 
(Land Use) 
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Return to the Board with an update. 

1. Load and test Land Development projects 
2. Input all CIP projects  
3. Project Management training 
4. Internet-accessible reports for: 

 Staff 
 Management 
 Board 
 Public  

5. Integrate Project Management System 
 FENIX 

 Project Budget 
 Timecards/Payroll 
 Other systems 

   

Next Steps 
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Project Management Initiative 

Questions 
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Project Life Cycle 
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