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Purpose of Today’s Discussion 

Update the Board 
  Recap of January 2014 
  Demonstration 
  Accomplishments Since 2014 
  Discuss Next Steps 
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Project Management 

Project1 a temporary group activity designed to produce a 
unique product, service or result….A project is temporary 
in that it has a defined beginning and end in time, and 
therefore defined scope and resources (examples: 
implementation of FENIX, or the planning, design, and 
construction of a building or bridge) 

Project management1 is the application of knowledge, 
skills and techniques to execute projects effectively and 
efficiently. It’s a strategic competency for organizations, 
enabling them to tie project results to business goals. 

1 Source: Project Management Institute website 
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Benefits 

Projects On Time and On Budget 
  Reduce Project Delivery Time 

  Capture Historical Data to Improve Efficiencies and Reduce Cost 

  Prioritize Projects 

Improve Management Oversight 
  Staffing vs. Consultant 

   Real Time Project Information 
   Budgeting & Scheduling 

Deliver Better Customer Service 
  Information Access 
  Transparency 
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MS Project 2010 
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The tool that helps us achieve our 
project management goals.  

 
We’re almost done implementing 
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Project Management Initiative 

Demonstration 
(CIP) 
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Project Web App Home Page 
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Project Center Page 
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Project Schedule View 
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Gantt Chart  
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Resource Availability  
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Budget vs. Actual Report 
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Planning  

Design  

RW & 
Utilities  
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Project: 71346 

CIP Actual Expenses vs. Scheduted 
LaboT,P,osred: ,0710112012- 0&28.12'01'3 (100% of Y:ear;J 
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Project Management Initiative 

Demonstration 
(Land Use) 
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Project Detail Pages 1 Project Detail Pages 2 
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http://itas43/pwa/cda/Project Detail Pages/Schedule.aspx?ProjUid=b09317a5-9513-4ca7-99ba-6ce512837f4f
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1. Load and test Land Development projects - Complete 
2. Input all CIP projects - Complete 
3. Project Management training – On Going  (22 Staff Formal Training) 
4. Internet-accessible reports for: 

 Staff – Milestone Reports / Budget vs. Actual 
 Management – Project Center – All projects - one location 
 Board - Dashboard 
 Public – Dashboard, Links to CIP and Contacts 

5. Project Management System Integrated With Other Systems  
 FENIX – Will begin after implementation 

 Project Budget 
 Timecards/Payroll 
 Other systems 

 
   

January 2014 Next Steps 
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1. Make Dashboard Available to Board 
2. Continue Management and Staff Training 
3. Initiate Board Training 
4. Refine Internal Reports 
5. Create Management Reports 
6. Create Public Information Reports/Site 
7. Project Management System Integrated With Other Systems 

 FENIX 
 Project Budget 
 Timecards/Payroll 
 Other systems 

8.     Continue to Change our Culture and Make it a Habit 
 
   

January 2015 Next Steps 
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Project Management Initiative 

Questions 
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