RESOLUTION NO.
OF THE BOARD OF SUPERVISORS OF THE COUNTY OF EL DORADO

RESOLUTION REVISING THE COMMUNITY & ECONOMIC
DEVELOPMENT ADVISORY COMMITTEE

WHEREAS, the County of El Dorado expresses—in-its-2004 General Plan, Economic Development Element,
Pollcy 10.1.1. 1 envisions a commumty orlented group to advnse and actuate economic development pohcy for

seetor-investment; and %ﬁ) P %& «/ﬂ)/)/ {
| WHEREAS, business economic development ear-plays a key role in providing a balanced economy for a
local government, an uahty of life for its residents; and

WHEREAS the Coun of El Dorado has 1dent1ﬁed a critical need to inerease-its-netrevenuefrom-diversified

-support and retain existing businesses and
mdustnes whlle encouragmg those umquely companble to locate and grow in the county—buﬂé—the—mﬁ:astfue—tare

WHEREAS, the Board of Supervisors created the Economic Development Advisory Commission in May of
2006 (Resolution 103-2006): expanded and revised membership criteria in July of 2007 (Resolution 213-2007).
February of 2009 (Resolution 25-2009). and May of 2009 (Resolution 91-2009): renamed the Commission to be
Community and Economic Development Advisory Committee (CEDAC) in March of 2013 (Resolution 29-
2013): and—ereated—the—Technical-Advisery—Committee—rescinded Resolution 29-2013 and replaced it with
Resolution 69-2014 revising CEDAC and establishing a Technical Advisory Subcommittee in Juner of 2014
(Resolution 69-2014): and

WHEREAS., due to the increasing importance of economic development to the guality of life for El Dorado
County residents. it is necessary to rescind ssier—Resolution 069-2014s and establish a new policy and
administrative focus to the Committee; and
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NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of the County of El Dorado rescinds
Resolution #29-2043 069-2014 and replaces it with the following:

SECTION 1. COMMUNITY AND ECONOMIC DEVELOPMENT ADVISORY COMMITTEE. There is
hereby created for the County of El Dorado a standing Community and Economic Development Advisory

Committee.

SECTION 2. ROLES AND RESPONSIBILITIES. At the direction of the Board of Supervisors, and in
collaboration with the County Economic Development Division. Fthe Community, and Economrc Development

Advisory Committee shall have the following responsibilities: ﬂdi{

B.

D.

kﬂullg

communities while maintaining the county’s eaf\ uality of life.

Recommend ways to reform and 1mprove regulatory processes relating to busmess—m—erdeHe—fester

a—speerﬁerewewe#the—@eeeml—?laa—and—ee&ﬁme—m&h—exrshng County regulatrons and procedures
to eliminate contradictory, unneeded requirements, and to narrow the scope of government to only
those regulations that are necessary to— promote a sound and balanced economic development

strateoy that is_consistent wrth the oblectwes 1dent1f ed in the Countv S General Planthe—eemmeﬁ

Advise the Board of Supervisors and the County Economic Development Division on matters
relating to economic development: business retention and expansion, entrepreneurial business
formatron busmess attractlon, 1nfrastructure needs job creatlon, and workforce development -Wh&le

Identify and determine ways to support Eounty dynamie business sectors, review and recommend
business incentives and collaborative marketing strategies that address beth-county~wide-needs—and

distriet-speeifieneeds_in unincorporated areas.

[Perform—the—folewins—aetivities——identify constraints and incentives to economic development,
facilitate drrectlon and mcentrves for business recruitment, represent—the—Ceounty—en—business

and and_support collaborative business and
commumty outreach eﬁ'orts focused on the 1mportance of growmg the county a—sustam&ble
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G. Identify annualy-the-tep-economic development tools for funding and promo g business attraction
and retention and adv:se the County on how these resources can be usedmreﬂhes—eﬂ—»vhieh

A zZihgges 1
SECTION 3. MEMBERSHIP. Members of Fthe Community and Economic Development Advisory ﬂmﬁz’; .
Committee members-shall be appointed by the Board of Supervisors as follows: /

A. Five direct Supervisorially-nominated appointments, representing each district, and sizfour at-large
appointments; selected from business, industry, and trade organizations, private-sector advocacy,
and educational institutions.

I B. Members shall be aeminated-appointed by the oard of Superv1sors after completion of ar County
application process. sshot %

C. All members-shall have relevant knowledge, experience, and expertlse in feey—esdstingend-emersing

county(business clusters_or related fields jthat support economic development these—key—ehisters

(such as business management, workforce development, recreation and tourism development, or
real estate development).

D. In nominating members for the Committee, the Board of Supervisors will consider appropriate
geographic and industry-specific representation.

SECTION 4. MEETINGS. The Committee shall hold regular meetingsmeet quarterly or more often as the
Gemma\ﬁee—ei—Board of Supervisors_or Economlc Development Manager deems necessary. The Commlttee shall

g5,
-/? ing: Special meetings of the Commlttee may be

called at any time by the chalrp majennuofﬂa&mejnhe&omﬂommlaee\ and n
shall be noticed as required by 1 3 Eﬁb shall be made to avoid unnecessary meetings. a, {‘

SECTION 5: TERMS OF OF FICE

Sapemseps— Members of the Commlttee shall take ofﬁce upon thelr appomtment by the Board of Supemsors.

Members representing supervisorial districts shall hold office during the term of office of the supervisor
nominating the member. The term of office for district-specific members of the Committee shall also expire at
any time a vacancy occurs in the office of the supervisor who nominated the member. provided that the member
may continue to serve on the Committee until his or her successor is appointed. The term of office for members
at-large shall be for a period of two years. All Committee members shall serve at the pleasure of the Board of

RS A "4 gotiee Sull be it ;..

"y 41, SECTION 6. ‘WM 8- OF - APPOININENTLARSE OF MW
A appointmento am-,mmnmm ent-from-Hmec—co clermmeetings—withouh)
(WY the-approval-e ommittectshall-beautoms errpinated:In the event thatamember of the Committee

- 4_ 2115 10 atendfadonsecutive regular meetings of the Committee, the Chair of the Committee shall notify the
1 Board of Supervisors of the fact and the Board of Supervisors may declare the office vacant and immediately fill
the vacancy by appointment for the unexpired term. made in the same manner as other members are appointed.
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Re: 8-18-15 BOS Agenda item #17, CEDAC Resolution

When the Board of Supervisors renamed EDAC to CEDAC in March of 2013, | was
here, and | asked that they NOT add the word "community" to the EDAC name because
it gives a false sense that this group works with and involves communities in their
recommendations to the Board. In fact, | have attended EDAC meetings for the past 2,
going on 3 years. My input is usually ignored, dismissed, or belittled, which illustrates
my point, that this group is only community-oriented by name, not by its actions. Matter
of fact, | have witnesses that will corroborate the fact that | have actually been yelled at
and publicly belittled for having a point of view that was different than the committee
members. [f this group is truly community-oriented, then why on earth is it being
proposed to strike out Resolution SECTION 2. item F, "Work cooperatively with the
Planning Commission and other County and community groups on economic issues of
mutual interest." Why would it be proposed to strike that? Why don't we want CEDAC
to work with the community groups?

Quite fundamentally, was this document vetted properly? If you take a look at CEDAC
agendas, there is not an action item to review this Resolution as far | could find. There
were a few discussion items, but that's it. Did this supposedly community-oriented
group do any outreach beyond their members for input? Was it only a select group that
CEDAC reached out to, or did they do a fair and thorough public outreach? They have
an extensive list of community groups in the County - were any of those groups
contacted? | know that the Shingle Springs Community Alliance was not.

Accountability:

Where is the accountability from this group if you remove its requirement to report to the
Board quarterly, as proposed by striking SECTION 2. ROLES AND
RESPONSIBILITIES, H?

The very first WHEREAS of this proposed Resolution misquotes Policy 10.1.1.1. The
actual policy states this:

"Policy 10.1.1.1 Annually review the success of the Economic Development Element,
establish the program for the coming year, and take action to ensure continued productive
activities."

So do you really want to accept this proposed Resolution, which is based on a
misquoted interpretation of our General Plan?

This committee has been active in determining the expenditure of TOT funds over the
past few years. What do we have to show for those hundreds of thousands of dollars?
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What is in this Resolution to stop this group from wasting more County funds? Where is
the $100,000 that was allocated for a new web portal for the County? Also, there was
$100,000 allocated for a grant writing specialist to get grant money for community
groups throughout the county. Where is the reporting on this chunk of money and did it
meet its goals and intent? The Board of Supervisors was sold the idea of spending
TOT money on community groups, which was to include funding the development of
Community Plans. But when all was said and done, the money was not used toward
Community Plans. What is to prevent this committee from selling you another bait-and-
switch?

Please do not approve this Resolution today. It needs a lot of work to be a meaningful
document that will guide this committee to be the truly community-oriented group that it
portrays itself t be.
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