$11,288,007 $1,304,878

$9,983,129

nfunded / Use of Salary Savings
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Chief Probation Officer. Reduction is
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Impact Statement

OVERALL FISCAL IMPACT

on (Includes Revenue Reductions and Increased Costs)
J

STRATEGY
FTE (5872,708)
hief Probation Officer
ising Deputy Probation Officer
y Probation Officer Adult Ops = WS
ty Probation Officer Detention Ops — WS
. Supt. Detention Ops - South Lake Tahoe
) Dept bation Officer Detentio
sistant

outh Lake Tahoe

ents
staff by going “In-House”
tlement funds 14-1647 6C 20f 3
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S
on trends allow for reduced staffing (3 FTE) without ¢ompromising the safety of minors or staff
ninor ratios will affect available programming hours to minors.

ases in population will necessitate an increase in the use of Overtime and Extra Help to
levels

rease caseload sizes further beyond best practices. This will limit contact and interventions
1al restrictions on the agency’s ability to explore alternative recidivism reduction strategies

ubordinate classification - Division Chief
obation Officer will limit the department ‘s response to necessary policy and procedure
cial projects nal investigations, backgrounds, citizen complaints
t at JTC v use the Administrative Supt. to provide oversight of day-to-day
e oversightto the WS Juvenile Hall

e frequency of failing equipment resulting in a
14-1647 6C 3 of 3
of the training provided to staff





