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What is the Vision for El Dorado
County Families?




Community Hubs




Community Hubs

INNOVATION System Elements

“We are changing the current system because a * Collaborative

more coordinated approach that works across * Relevantly Placed
systems and silos, toward an aligned goal, is :

Reflect Community

necessary to reach our children and families, .
and a better return on taxpayer investment...” Responsive

= Orevon EEd lvbs Person Centered
Adaptive




Best Practices

COMMUNTITY BASED

“Hubs bring local information and

services spanning education, health

and community into a familiar and
friendly place.”

Examples of Hubs
* Oregon: Early Learning Hubs

* Massachusetts: Early Childhood

Resource Centers
* NY, DC, OH: Schools as Hubs

* Australia: Community Hubs




Libraries as Hubs

PREVENTION FOCUSED System Elements

“As early childhood partners they are part of a * Early Literacy
| natolonal and 1n.ternat10nal movement o shlft. o Child e Pios il
libraries from ‘quiet spaces’ to vibrant community

S o :
centers for knowledge and connection Professional

~ (Chung, 2015) (Valdes, 2007) Development

* Best Practices




Readiness for Change

CHAMPIONS System Elements

“The EDC Board of Supervisors approved the * First 5 El Dorado

addition of a new countywide strategic plan goal Community Foundation
titled “Healthy Communities,” specifically
improve(ing) health, well-being, and self-

sufficiency of El Dorado County communities."
=il 2015

Board of Supervisors

Health and Human
Services Agency:
Maternal, Child and
Adolescent Health.

®




What is Next for El Dorado
County Families?




Countywide Strategic Plan

LEADERSHIP System Elements

The core planning group is well served by * Decision Making
engaging influential champions such as potential Process
funders, representatives of community-based o ST lidate Need

organizations, consumers, and policy makers in the : s
* Foundation, Mission,

lanning process.
P oaR Vision and Values

* Goals & Objective




Community Based Plans

COMMUNICATION System Elements

A well-written plan provides the * Strong Leadership and
springboard for implementation. Intentional Culture

* Administration and
Management

°* Data

* Communication




Evaluation

COMMUNITY BASED REPORTING System Elements

In the long run, Community Hubs * Assets and Strengths
will change and develop, S NLH

with accomplishments made and

Opportunities
new challenges to address.

* Data Collection

* Community Reporting
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