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[x11nitiated by CDSS 

TO: 

SUBJECT: 

REFERENCE: 

ALL COUNTY WELFARE DIRECTORS 
ALL COUNTY PROBATION OFFICERS 
ALL TITLE IV-E AGREEMENT TRIBES 
ALL COUNTY CHILD WELFARE DIRECTORS 
ALL CHIEF PROBATION OFFICERS 
ALL CHILD WELFARE SERVICES (CWS) PROGRAM MANAGERS 

INSTRUCTIONS REGARDING CHILD WELFARE SERVICES (CWS) 
CASE REVIEW IMPLEMENTATION 

ALL COUNTY INFORMATION NOTICE (ACIN) NO. 1-40-14, ACL 
N0.14-84, ACL NO. 15-34, COUNTY FISCAL LETTERS (CFL) NO. 
14/15-37 AND CFL NO. 14/15-39 

The purpose of this ACL is to disseminate information regarding procedures and 
requirements, including policies and procedures, related to implementing qualitative case 
reviews in California. 

BACKGROUND 

The ACIN No. 1-40-14 outlined the benefits of developing qualitative case reviews for the 
purpose of examining practices and ensuring conformity with Title IV-E and 
Title IV-B requirements. Additionally, the California Department of Social Services (CDSS) 
encouraged the dedication of county staff to the case review process. The ACL No. 14-84 
provided additional details about the implementation of qualitative case reviews and the 
associated change to the state fiscal year (FY) 2014-15 Budget Act and the provision of 
staff resources for this purpose. Both CFL No. 14/15-37, and CFL No. 14/15-39 provided 
counties with claiming instructions for costs incurred as a result of the CWS qualitative 
case review process and informed counties of their FY 2014-15 allocations for the CWS 
qualitative case reviews. Although child welfare agencies will be the recipients of the state 
allocation, local agencies will need to determine how best to use the resources to ensure 
that both child welfare and probation departments are represented in the case reviews. 
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The CDSS actively promotes the immense value qualitative case reviews add to state and 
county child welfare and probation continuous quality improvement (CQI) processes. 
Integration of qualitative case reviews with statistical outcome data analysis allows for a 
deeper, more specific understanding of county and statewide practices, policies and 
procedures from the perspectives of various case participants, including case-carrying 
social workers and probation officers, parents, caregivers, children and youth. Case 
review implementation, as defined below, commenced on September 30, 2015. Case 
review implementation for the purpose of this letter includes the identification, training and 
certification of dedicated staff to conduct reviews; and evidence of commencing the 
reviews. All counties must provide their current implementation plans to CDSS by 
close of business November 13, 2015. Instructions for completion and submission of 
the county case review implementation plan can be found in Appendix B in ACL No. 15-34. 
Additionally, implementation of this statewide case review system is intended to meet the 
case review requirements for the Federal Child and Family Services Review (CFSR), as 
the state is scheduled to complete the federal Case Review and Statewide Assessment 
components of the CFSR in 2016. 

IMPLEMENTATION 

Cases must be reviewed according to criteria described in the attached Child Welfare 
Services Case Review Policies and Procedures Manual. All reviews are to be completed 
using an unmodified version of the Onsite Review Instrument (OSRI) published by ACF. 
Additionally, all cases will be entered into the Online Monitoring System (OMS) by certified 
reviewers. 

The number of cases to be reviewed will be based on the combined caseioad size of the 
county probation agency and child welfare agency (including both in-home and 
out-of-home cases). Appendix A shows the breakdown of how many cases must be 
reviewed by each county. These numbers are based on total caseload as of July 1, 2014, 
and are not subject to change until Round 4 of the CFSR, anticipated in Federal Fiscal 
Year (FFY) 2021. 

• Counties with 0 to 99 cases 
• cases 

• cases 
annually. 

cases 

cases 

• Counties with over 1000 cases will complete approximately 100 case reviews annually. 

Cases will be reviewed by counties on a continuous, quarterly basis. For example, if 
1 00 cases are to be reviewed annually, one-fourth of the cases should be reviewed each 
quarter. The entire continuum of child welfare, from investigation through adoption, 

A 
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selected cases, to proportionally reflect the number of in-home and out-of-home cases 
within a given county, will be provided to counties on a quarterly basis by the CDSS. In 
addition to CWS/CMS and hard case file reviews, case information will be obtained via 
interviews with key case participants, including case-carrying social workers and probation 
officers, parents, caregivers and children/youth. 

Designated county staff reviewers cannot participate on case reviews on those cases for 
which s/he had any oversight responsibility, supervision or case decision making. 
Counties will provide a quality assurance (QA) process for their case reviews to maintain 
the integrity of the review. Each county needs to designate at least one individual as the 
dedicated QA staff. An individual in the QA role may not concurrently be a case reviewer. 
Additionally, CDSS staff will conduct QA reviews on a select subset of cases reviewed in 
each county. 

Case reviewers will become certified by CDSS upon satisfactory completion of the 
approved curriculum as outlined in the attached manual. 

Following this ACL, CDSS will release a CFL that will inform counties of their FY 2015-16 
allocations for CWS Case Record Reviews. 

TRAINING 

The four-day case review training explores the items, questions, definitions and 
instructions in the OSRI, as well as the purpose and role of the reviewer, the various case 
review documents and guides, information synthesis and analysis from multiple sources, 
and engagement skills when conducting case participant interviews. Participants will 
complete an entire case review based on a mock case. Trainees will also complete a 
number of practice cases and participate in coaching calls facilitated by Regional Training 
Academy (RTA) trainers. Finally, in order to be certified, reviewers will need to achieve a 
passing score on a final mock case that will be administered approximately six (6) weeks 
after the beginning of the classroom training. Participants must receive a satisfactory 
score to be certified to conduct case reviews. 

State Fiscal Year Quarter 1 (July-September)- in the Northern Region 
State Fiscal Year Quarter 2 (October-December)- In the Southern Region 
State Fiscal Year Quarter 3 (January-March)- In the Bay Area Region 
State Fiscal Year Quarter 4 (April-June)- In the Central Region 
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POLICIES AND PROCEDURES MANUAL 

The full case review policies and procedures manual is included as Appendix B. Periodic 
updates will be made to the manual and posted on the CDSS case review webpage. 
When this occurs, notification will be sent to all certified case reviewers and QA staff 
informing them of the revision. In addition to the manual, the CDSS maintains a web page 
with helpful information regarding the case reviews including: Frequently Asked Questions, 
OSRI Item-Level Clarification, training dates, etc. This page is located at: 
http://www.chiidsworld.ca.gov/PG4727.htm. 

Questions regarding qualitative case reviews should be directed to the Children's Services 
Outcomes and Accountability Bureau at: or (916) 651-8099. 

Sincerely, 

Original Document Signed By: 

GREGORY E. ROSE 
Deputy Director 
Children and Family Services Division 

Attachments 
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Appendix A 

Number 
Annual 

Number 
Annual 

- of Case 
Cases to be 

.... of Case 
Cases to be [� Review L l!illiil {'J Review 

Reviewed 
-

Reviewed 
Staff Staff 

Alameda 4 100 Orange 4 100 
Alpine 1 1 Placer 3 70 
Amador 1 8 Plumas 1 8 
Butte 3 70 Riverside 4 100 
Calaveras 2 20 Sacramento 4 100 
Colusa 1 8 San Benito 2 20 

Contra Costa 
San 

4 100 Bernardino 4 100 
Del Norte 2 20 San Diego 4 100 

ElDorado 
San 

3 70 Francisco 4 100 
Fresno 4 100 San Joaquin 4 100 

Glenn 
San Luis 

2 20 Obispo 3 70 
Humboldt 3 70 San Mateo 3 70 

Imperial 3 70 Santa Barbara 3 70 
In yo 1 7 Santa Clara 4 100 
Kern 4 100 Santa Cruz 3 70 
Kings 3 70 Shasta 3 70 
Lake 2 20 Sierra 1 1 
Lassen 1 8 Siskiyou 2 20 
Los Angeles 4 100 Solano 3 70 
Madera 3 70 Sonoma 3 70 
Marin 2 20 Stanislaus 4 100 
Mariposa 1 4 Sutter 2 20 
Mendocino 3 70 Tehama 2 20 
Merced 3 70 Trinity 1 8 
Modoc 1 3 Tulare 4 100 
Mono 1 3 Tuolumne 2 20 
Monterey 3 70 Ventura 4 100 
Napa 2 20 Yolo 3 70 
Nevada 2 20 Yuba 2 20 
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CHILD WELFARE SERVICES CASE REVIEWS 

Qual itative case reviews a re a n  important way to gather data a bout the uhow" a n d  the 11Why11 q uestions 

associated with continuous qua l ity improvement {CQI ) .  These case level data com p liment the 

quantitative data o bta ined through systems such as the Ca l ifo rn ia Chi ld Welfare I ndicators Project, 

Safe Measures a n d  Business O bjects reports. Ca l ifornia is currently using the Admin istration for Ch i ldren 

a nd Famil ies' (ACF) O nsite Review I nstrument (OSRI)  for review of a l l  cases. County Case Review staff 

wi l l  conduct a qua l itative review of a numbe r  of cases each quarter as determined by overa l l  caseload 

inclusive of probation (see Append ix A for numbe r  of cases to be reviewed a n nua l ly). This manua l  

provides summary i nformation and  instructions for Ca l ifornia's case review process. 

Case Sampling 

Reviews must be completed that represent the fu l l  continuum of ch i ld  welfare from Investigation 

through Permanency ( inclusive of D ifferenti a l  Response } .  A numbe r  of samp ling criteria a re 

implemented to satisfy the requirements of the Federa l  government for a pprova l of the State's ongo ing 

review process. 

Federal Sampling Criteria - The state operates an internal case review process at least annually that 

assesses statewide practice performance for the key child welfare areas using a uniform sampling 

process and methodology. 

• A statewide schedu le that selects cases random ly from the e ntire state u n iverse; o r  a stratified 

schedu le of counties or jurisdictions, wh ich consists of a cross-section of state ch i ld welfare 

practice a n d  includes the largest metro po l itan a rea  a nd significant triba l  or oth e r  populations 

that is  representative of state demogra p h ics. That same stratification wil l  then be repl icated for 

ongoing performance measu rement. 
• The state uses a s imple random sample design but may i nc lude addit iona l  stratification to 

ach ieve a n  a dequate representation of key program a reas. 

• For i n-home services cases, the samp le frame is a state l ist of in -home services ( includ i ng 

a lternative response) cases opened for services for at least 45 consecutive days duri ng the 

sampl ing period and  in  wh ich no  ch i ld re n  i n  the  fami ly were i n  foster care for 24 hours o r  longer 

during any portion of the review period. 

County Case Reviewer and Quality Assurance Staff Roles 

notes 

retention and  destruction policies for case review materia l as they wou ld for any 

case record. An i nd iv idual  i n  the case reviewer ro le  may not concu rrently perform qua l ity assurance 

(QA} work with in  o r  outside of t he county. 

County QA staff a re responsible for ensuring that a l l  of the case review components a re completed a n d  

that t h e  review ratings a re accurate and  consistent. The QA staff should work with case reviewers if 

a rise a bout and  QA "sessions" part of  the case finalization before 
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submitt ing to CDSS. An i ndiv idual  in the QA role  may not concurrently perform case review work w ith i n  

or outside o f  t h e  county. 

Case Exclusion Criteria 

Cases m ay be excluded from the sample i n  l im ited c ircumstances as fol lows: 
• I n-home services case open for fewer than  45 consecutive days d u ring the period under  review; 
• I n-home services case i n  which a ny ch i ld i n  the fam ily was i n  foster care for more than  24 hours 

during the period u nder review; 
• A foster  care case that was d ischarged or  c losed accord ing to agency pol icy before the sample 

period; 
• A case open for su bsid ized adoption payment o n ly a nd not open to oth e r  services; 
• A case i n  wh ich the target ch i ld reached the age of 18 before the period u nder review; 
• A case i n  wh ich the selected ch i ld is or was a n  "incoming" I nterstate Compact o n  the Placement 

of Chi ldre n  ( ICPC) case where the responsib i l ity for that ch i ld l ies i n  a nother state; 
• A case appearing m u lt ip le t imes in the sample, such as a case that invo lved s ib l ings i n  foster  care 

i n  separate cases o r  a n  in-home services case that was opened more than  one  t ime duri ng the 

sam pl i ng period; 
• A foster care case i n  wh ich the ch i ld's adoption o r  guard iansh ip  was fina l ized before the period 

u nder review begins and the ch i ld is  no longer under the care of the ch i ld  welfare o r  probation 

agency; 
• A case i n  wh ich the ch i ld was p laced for the entire period u nder review i n  a locked juven i l e  

fac i l ity o r  other placement that does not meet the federa l  defin it ion of foster care; 
• A key participant in a case is exc luded from the interview {see Acceptable Exclusions to 

Conducting an Interview on  page 5) and  sufficient i nformation and  perspectives from oth e r  key 

participants cannot be o btained; 
• A situation wh ich case select ion wou ld  result i n  overrepresentation of a s ingle caseworker 

relative to county size. 

County reviewers must review the sam ple  cases provided u n less it meets one of the criteria l isted 

a bove . I n  a l l  cases, before a county can  exclude a case from the sample, it must first contact the state 

and  seek a pprova l  to exclude the case or to d iscuss other a pproaches to addressing a n  issue that a rises 

in prepa ring for the case review. Loca l  reviewers do not have the authority to exc lude cases. Where a 

case exclusion request is needed, a Case I nqu i ry Form, ava i lab le o n  the CDSS case review webpage, m ust 

be submitted to the state at the CWS case review emai l  address l�{2£ill��':!!.Ji��:.f£!:Ef�J 

Case Participant Interviews 

using the ongoing worker to assist in contact, a nd/or in-person visits. Below is a list of the requ i red 

participants to interview. It is h igh ly recomme nded that group home staff and  foster fam i ly agency 

socia l  workers are i nterviewed i n  add it ion to the fami ly's caseworker. Additiona l ly, reviewers a re 

encouraged to secure i nterviews with providers who have case specific knowledge to i nform the ratings 

for well-being (Hea lth,  Mental Hea lth,  and  Education ) .  
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The fallowing individuals related to a case must be interviewed: 

0 The ch i ld  (school age) 

o For in-home cases: Al l  ch i ld ren  i n  the fam i ly home must be inc luded 

0 The ch i ld's pare nt(s) 

0 The ch i ld's foster pare nt(s), p re-adoptive pare nt(s), o r  other caregiver(s), such as  a relative 

caregiver or group home h ouse parent, if the ch i ld  is i n  foster care 

0 The family's caseworker (When the caseworker has  left the agency or  is no longer ava i l able for 

i nterview, it may be necessary to schedu le i nterviews with the supervisor who was responsib le 

for the caseworker assigned to the fam i ly . )  

In  certai n  i nstances, cases may continue to be reviewed in  the a bsence of key part ic ipants if there is 

sufficient i nformat ion from other sources. County case review staff must s u bm it a Case I nqu i ry Form to 

CDSS in order to secure a pproval to exclude requ i red key part ic ipa nts and  to contin u e  with the review i n  

the a bsence o f  key partic ipants. To determine i f  a key partic ipant should be excluded from a n  i nterview, 

see the acceptable exc lus ions l i sted below. Addit iona l ly, state staff a re ava i la ble  to p rovide tech n ica l  

ass istance regardi ng "additiona l" i nterviews a bove and  beyond  those requ i red. 

Acceptable exclusions to conducting an interview: 

0 O n ly school-age c h i ldren a re i nterviewed, un less other a rrangements a re made. Cases i nvolv ing 

preschool-age ch i ldre n  may be reviewed but do not req u i re an interview with the ch i ld .  I nstead ,  

the reviewers might  observe the ch i ld i n  the  home whi le  i nterviewing the b i rth  o r  foster 

pare nt(s); 

0 The pare nts cannot be located, o r  a re outside of the U.S.; 

0 There is a safety or  r isk concern in contact ing a ny party for interview; 

0 Any party is unable to consent to an i nterview due to phys ica l o r  m enta l hea lth incapacity; 

0 Any party refuses to participate in an i nterview and  the agency can  document attempts to 

engage them; 

0 Any party is advised by a n  attorney not to partic ipate due to a pending c rim ina l  o r  civi l  matter. 

Unacceptable exceptions to conducting an interview: 

0 An age cut-off that does not take i nto account a ch i ld's developmenta l capacity, e .g .  a pol icy of 

not interviewing ch i ldren under age 12; 

A party refuses to in an interview a n d  the agency did not to engage them 

a 

agency made locate 

Any party speaks a language other  than Engl ish. 

matter before 
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Parents/Caregivers i n  I n-Home Cases 

Parents/caregivers for in-home cases inc lude those i nd iv idua ls with whom the ch i ld re n  were l iv ing when 

the agency became i nvolved with  the fam ily and  with  whom the c h i ldren wi l l  rema i n  (for exam ple, 

b io logica l  pare nts, relatives, guardians,  adopt ive parents). 

If a b io logica l parent does not fit the defi n it ion a bove, he o r  she may need to be inc luded in interv iews 

based on the c i rcumstances of the case. Some th ings to consider in  th is  determinat ion a re the reason 

for the agency's i nvolvement, the identified perpetrators i n  the case, the  status of the ch i ld ren's 

relationsh ip  with the parent, the nature of the case (court supervised or  vol u ntary) a nd the a m o u nt of 

t ime the case has  been open.  If a b io logica l parent i ndicated a desire duri ng the per iod under review to 

be i nvolved with the ch i ld  and  it is i n  the ch i ld's best interests to do so,  the parent shou ld  be i ncluded in 

the case review a nd shou ld be i nterviewed. 

Parents/Caregivers i n  Foster Care Cases 

Parents/caregivers i n  foster  ca re cases inc lude: 
• Parents/ca regivers from whom the ch i ld  was removed and  with  whom the agency is working 

toward reun ification; 
• Biologica l pare nts who were not the parents from whom the ch i ld  was removed; 
• Adoptive parents, if the adoption has been fin a l ized during the period under  review; 
• Lega l  guard ia ns .  

If it has  been documented that it i s  not in  the ch i ld's best i nterests to invo lve a parent i n  case p la n ni ng 

o r  if the parent d id not want to be involved i n  the ch i ld's l ife d u ring the e nt i re period u nder review, that 

parent does not n eed to be interviewed. 

Foster Parents 

Foster parents inc lude related or non-related caregivers who have been given respons ib i l ity for ca re of 

the ch i ld by the agency whi le  the ch i ld is under the placement and  care respons ib i lity a n d  supervis ion of 

the agency. This inc ludes pre-adoptive parents if the adoption has not been fina l ized.  I f  there a re 

m u lt ip le foster parents during the period u nder review, a l l  foster parents shou ld be inc luded for 

i nterviews. 

Arranging I nterviews 

to ncn,"'""'"' 

must be provided to and  a pproved by CDSS to ensure proper messaging and  confidence i n  the mt-pm·•r" 

of the p rocess. 

Case-related i nterviews shou ld be schedu led to take place after reviewers h ave had an opportun ity to 

thoroughly review case record documentation to determine who the key participa nts a re in the  case.  

15-1477 C 11 of 39



If possible, i nterv iews with parents, foster parents and  ch i ld re n  shou ld be conducted i n  the i r  homes, 

group hom es, or foster homes. Service providers m ay be i nterviewed wherever is most conve n ient for 

them and  the reviewers. When t ravel a rrangements a nd the schedu les of reviewers preclude travel to 

those locations, or when persons to be i nterviewed prefer not to have reviewers in the i r  homes or  

offices, the county may  a rrange to  ho ld  the i nterviews i n  a central location. Although face-to-face 

contact is preferred a n d  l i kely to yield r icher  i nformation, te lephone i nterviews a lso may be a rranged for 

when partic ipants a re not with in  reasonable travel d istance. 

When schedu l ing interv iews with key case participa nts, reviewers should keep in m ind  that there a re 

often m u lt iple parents a nd/or ca regivers who shou ld be inc luded i n  the review process. Ensuring that a l l  

o f  t h e  relevant pa rticipa nts o f  t h e  case a re ava i la ble for i nterviews is critica l  for a successfu l review 

process .  

Safety Concerns 

Al l  case review staff a re mandated reporters, and  as such must fol low the lega l and  ethica l  ob l igation 

associated with this respons ib i lity. Any i mm ed iate safety issues that emerge during the review process, 

inc lud ing but not l im ited to, new a l legat ions of abuse/neglect, m ust be reported to the county hot l ine  

and  a ccepted as  a referra l .  No  i nstances of new a l legations may by-pass the requ i red i ntake p rocess. 

If a concern a bo ut a ch i ld's safety or possi b le i l lega l behavior by an emp loyee is identified wh i le 

reviewing a case, the  concern must be immed iately reported by the case reviewer o r  QA staff to the i r  

supervisor and  the a ppropriate Program Manager. Th is level of information shou ld be p rovided in  the 

OMS for documentation purposes of both the report and the rating affected by the act ion.  For example, 

if through the case review, it's determined that the caseworker has not conducted the requ ired month ly 

contacts for a n  excessive amount of t ime, th is wou ld  be a safety concern that does not rise to the leve l 

of a mandated report yet sti l l  needs to be addressed .  

Reviewing the Case Record 

For each case in the  sample, county case review staff a re expected to conduct a thorough review of the 

relevant CWS/CMS and  h a rd copy f i le  to fami l i a rize themselves with deta i ls  of the case.  Staff shou ld use 

th is process as  an opportun ity to develop appropriate l ines of inqu i ry for interviews or  other  data 

gathering. Other records that exist shou ld a lso be incorporated into the case record review inc lud ing, 

but not l im ited to, pro bation case management systems, WebSDM, etc. 

case reviews 

of time which case circumstance may 

timeframe should allow 

This 

Onsite Review Instrument and Online Monitoring System 

Case reviewers comp lete their reviews us ing the OMS which contains a n  e lectron ic  vers ion of the 

federal  Ch i ld and  Fami ly Services Reviews OSRI .  Al l  case reviews must be submitted via the  OMS.  Paper 

copies o r  other review i nstruments a re not val id for the state's CWS case review purposes. 
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Collaboration Between Counties 

S ituations may a rise that necessitate close col l abo ration between counties. Counties a re encouraged to 

contact the a ppropriate staff in a nother  county but may ask  C DSS for assistance in identify ing the  

correct i nd iv idua ls for making contact. Examp les  of  t imes when col la boration with a nother  county m ay 

be necessary or e n co uraged inc lude: 

• When a case has transferred to a nother county during the period u nder review; 
• When the review of sensitive cases o r  confl icts of i nterest can not be resolved with i n  the  cou nty; 
• When counties a re u na ble  to complete their  case reviews and/or QA of cases; 

Other i nstances of close col laboration between counties may occur. Counties m ay e nter i nto a n  

informa l  agreement o r  estab l is h  a contract o r  Memorandum o f  Understand ing t o  comp lete these tasks. 

When these arrangements occur to resolve confl ict of i nterest or i nab i l ity to complete reviews, the  

counties must i nform the CDSS of the i ntention to  e nter i nto t h is agreement. 

Transfers Between Counties 

If a county is assigned a case to review that has  s u bsequently been transferred to a nother county, the 

county of jurisd iction wi l l  be responsib le for the review. The transfer of cases does not re l ieve the 

county of o rigin from the ob l igation to have their  staff i nterviewed as  part of the process. The county of 

or ig in wi l l  i nform CDSS that the case was transferred by submitting a Case I nq u i ry Form to the C DSS case 

review ma i lbox. That case wi l l  be removed from the county of o rigin's requ i red cases and  added to the 

receiving county's requ i red cases. This w i l l  not resu lt i n  a change to the n umber of tota l cases to be 

reviewed for e ither county. 

Case Reviewer Conflict of Interest 

Case reviewers o r  QA staff cannot pa rticipate in case reviews for cases which s/he had a ny oversight 

respons ib i l ity, supervision, o r  case decis ion mak ing .  Add it iona l ly, a conflict of i nterest a rises in cases 

where the county staff knows the fam i ly persona l ly ( i.e. outside of a professiona l  relationsh ip) .  

Whenever possible, cases that represent a potentia l  confl ict of i nterest shou ld be reassigned to a noth e r  

case reviewer or QA staff person.  I n  some instances, it m a y  not be possib le  t o  reassign with in  the  

county. When th is occurs1 the county staff w i l l  need to  seek ass istance i n  securing a noth e r  county to 

review the case in question. It is i mportant to note that cases that a re ma rked "Sensitive" in the  

a re part of  the universe of  cases. staff shou ld pay attention these 

Quality Assurance Process 

A critica l  p iece of case review is ensuri ng the i ntegrity of the review results. One way th is is ach ieved is 

through a qua lity ass u ra nce process. This occurs at BOTH the county a nd the state level . Staff who wi l l  

be complet ing the QA process wi l l  need to be certified as a case reviewer. Each  county is respons ibl e  for 

designating a dedicated QA staff person .  Once reviewers have com pleted a case record review, 

conducted the case on the OSRI i n  OMS and submitted for the 
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of a case shou ld begin as soon as practicable.  QA staff shou ld meet with the reviewer to debrief the 

case,  each of the ratings, and  the reasons for the rati ngs i n  order to address consistency. The purpose of 

th is discuss ion is to a l low QA staff to get a bas ic understand ing of what is happening in  the case a nd 

ensure that:  

1 .  Reviewers a re correctly record ing the practice o bserved i n  the p roper location w ith in  the 

i nstrument, 

2. Reviewers u nderstand the key pract ice concerns needed to be ana lyzed with in  the  OSRI,  and  

3. There is consistency across reviewers 

The re may be instances where reviewers wi l l  need assistance on h ow to reconci le incons istencies i n  

i nformation gathered from i nterviews a n d  case documentat ion;  t h i s  shou ld a lso be d iscussed d u ring th is 

i n it ia l  QA conversation. The Child and Family Services Reviews OSRI Quality Assurance Guide i s  i nc luded 

i n  Append ix B. 

County-Level Quality Assurance Post-Instrument Completion 

Once a case review has been completed and  submitted for QA, the QA staff should begin read ing 

through the completed case review carefu l ly, paying specia l  attention to the rating documentation 

provided for each item .  Use the fol lowing steps to comp lete an in-depth  QA of the case: 

1. Confirm Completeness and Preliminary QA. I n it i a l  qua l ity assurance should beg in  w it h  a basic 

scan to ensure that a l l  items a re completed. 

2 .  Gain a Basic Understanding of the Case. G a i n  a basic understand ing o f  t h e  case as  q u ickly a s  

possib le. D ifferent QA staff emp loy d ifferent strategies for learn ing a bout t h e  case deta i ls .  

3. Add QA N otes Where Necessary. The OMS used for the fina l  ratings has an o ption for QA notes 

after every item. As the QA staff begin to review the case, add notes where appro priate to a ny 

items that need correction, cla rification, o r  add it iona l  i nformation .  

1 .  Examine Main  Reason Statements. Each Ma in  Reason statement, o r  pr imary reason for a given 

rating, shou ld be clear, concise, and focused. Each statement should address o n ly the issue 

being assessed in the item. It m ust a lso be consistent with  the item's rating a nd shou ld conta i n  

enough i nformation t o  fu l ly expla in  o r  justify t h e  rat ing. 

2 .  Check Exploratory Questions. Some of the i nformation needed to  fu l ly exp la in  the rating may  

be covered i n  the  fol low-up q uestions, a n d  the QA staff w i l l  need to  ensure that  a l l  q uestions 

a re fu l ly addressed and adequate in the i r  Ma in  Reason statement. 

3. Check for Consistency Throughout. Also note that there should be no  contradictory 

i nformation between items th roughout an i nstrument. 

4. Transfer back to Reviewers. Once the QA process is complete, the  case shou ld be transferred 

back to the  reviewer so that comments can be addressed.  

Resolve Notes/Comments. reviewer 

w i l l  review the notes ensure that a l l  issues have been resolved. 

State-level Quality Assurance Post-Instrument Completion 

CDSS staff wi l l  conduct a n  addit ional  qua l ity assura nce check on a subset of cases. This wi l l  inc lude a l l  

cases that a re ra ndomly selected t o  be transmitted to the federa l  ACF for Cal ifo rnia's Ch i ld  a n d  Fami ly 

Services Review (CFSR). 
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State level QA wi l l  a lso occur for a sample outside of the requ i red federa l  CFSR cases. The n u m be r  of 

add it iona l  cases wil l be dependent on the size of the county's tota l  review sample.  In sma l ler  counties, 

th is may resu lt in a h igher percentage of cases. 

State-level QA wil l occur  s im i l a rly to the county- level QA process. CDSS QA staff wi l l  review the case and  

county-level QA i nformation i n  the OMS. The  CDSS QA staff wi l l  then set-up debriefs with counties i n ­

person or  remotely via phone  o r  on l ine meeting. These debriefs wi l l  inc lude a summary p resentation of 

the case from the case reviewer, and  a review of the responses to each item and  the corresponding 

rationa le for the rating. 

The CDSS QA staff wil l  provide immediate feedback on  a ny issues that a rise either in the specific ratings 

or genera l concerns on a reas for i mprovement for the rater. If consistent or s ign ificant concerns a re 

noted by the CDSS QA staff, CDSS wi l l  work closely with the county to resolve these conce rn s; h owever, 

CDSS may requ ire cou nty reviewers to o bta in  add it ional  trai n i ng before contin u ing with the reviews. 
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I 

TRAINING 

Initial Training and Certification 

The Ca l ifornia  Ch i ld Welfare Services Case Review process requ i res reviewers to undergo tra ining 

specific to conducting qua l itat ive case reviews. To assure reviews and subsequent data col lection a re 

consistent, and to ensure inter-rater rel i ab i l ity, a l l  staff who conduct reviews and perform QA must be 

"certified" as reviewers. To become a certified case reviewer, an individua l  must successfu l ly complete 

a l l  components of the case review certification process identified in the table below: 

Certification Duration Key Elements 

Component 
-------

Case Review process 
_overview including ro les 

Note: Reviewers will receive access to the 

In-Person 
and responsibilities, 

i TRAINING OMS site and a list of practice 

Training 
4 days Quality Assurance (QA), 

cases at the conclusion of the ln-PetSon 
in-depth OSRI review, 

Train ing 
mock case; interviewing, 

and procedures. 

Comp letion of p ractice 

Coaching Calls 
Approx. 

cases includ ing interviews 

and Practice 
6 weeks 

and QA, participation in 

Cases three coach ing ca l ls  related 

to practice experience. 

The comp letion of a test 

Test case I 
case resulting in 

Note: Reviewers wil l  receive access to the 
Completion 

2 weeks 1 certification upon 
LIVE OMS site when certified 

l achieving a satisfactory 

l score. 

The case reviewer must complete the 4 day in-person t ra ining and three coach ing ca l ls before the test 

case can be admin istered. If a case reviewer has m issed any component of the case review certification 

process, they must contact CDSS and the RTA for information on how to proceed. 

As outlined a bove, the test case is to be completed within two weeks from the date the test case was 

administered . If a reviewer is not a ble  to complete the test case due to p lanned vacations or sick leave 

or an unforeseen event, s/he must contact CDSS to request an extension. Extensions wi l l  be granted on 

a case by case basis. Fa i lure to request an extens ion and/or complete the test case wi l l  result in 

restarting the case review certification process beginning with the 4 day in-person training. 
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Case review tra in ing is currently offered quarterly by the Regiona l  Tra in ing Academies (RTAs) .  Staff from 

a ny county m ay attend any  tra in ing session, not o n ly the one from their  county's designated RTA. The 

location and RTA responsib le for provid ing the tra i n ing rotates accord ing to a set schedule a s  out l ined 

below: 

Regional Training Academy Quarter 

Northern California Training Academy July-Sept 

Public Child Welfare Training Academy (Southern) Oct-Dec 

Bay Area Academy Jan-Mar 

Central California Traini ng Academy Apr-June  

Note: The month in which the training is scheduled will be determined in 

consultation with the RTAs. 

Online Temporary Certification Process 

CDSS wi l l  uti l ize a n  on l i ne  certification process that wi l l  a l low case review staff to be tem porar i ly 

certified to conduct case reviews for u p  to s ix months from date of com pletion. The on l i ne  tempora ry 

certificat ion process may be used when :  

1 . )  Case review staff a re n ewly h i red a n d  t h e  4 day i n-person trai n ing offered th rough a ny of the  

RTAs is not  ava i l ab le, o r  

2 . )  Case review staff a re unsuccessfu l i n  the i r  first attempt to  meet the requ i red criteria for 

becoming a certified case reviewer ( i .e .  completion of the 4 day in-person tra i n ing, th re e  

coach ing ca l ls, and  test case). 

In o rder  to complete the on l ine  tempora ry certification, the fol lowing steps a re n ecessary :  

1 . )  Case review staff must log-in to the on l ine  tra in i ng located at www.cfsrporta l .org, 

2 . )  Case review staff must successful ly pass the on l ine  80-question q u iz, scan and  send a copy of 

the certificate of completion to cwscasereviews@dss.ca.gov 

Once the certificate is received, CDSS wi l l  respond, acknowledging receipt of the certificate. W ith i n  s ix 

months of completing the on l ine  tempora ry certification process, the case review staff must attend/re­

attend the 4 day in-person tra i n ing. I n  order to become a certified case reviewer, successful completion 

of the 4 day in-person t ra i n i ng, three coach ing ca l ls, and test case is requ i red. 

Quality Assurance Training 

The QA tra i n ing is offered quarterly by each RTA. The locat ion and  RTA respons ib le for p rov id ing the 

tra in ing rotates accord ing to the same set schedule for case review tra i n i ng a s  out l ined a bove. Th is  

tra in ing is requ ired for a l l  staff who wi l l  be the designated QA in  the county, a lthough case review staff 

may attend as wel l. The QA tra i n ing is a ha lf-day tra in ing that focuses on the qua l ity assura n ce process, 

a n d  wi l l  develop the sk i l l s  of the part ic ipa nts to conduct qua l ity assurance reviews. 
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Refresher Training 

A refresher tra in ing  is offered quarterly by each RTA for case reviewers a n d  QA staff. Case reviewers a nd 

QA staff a re expected to attend at least one refresher tra in ing per year. Th i s  tra in ing  wi l l  provide the 

opportunity to ma inta in  case review sk i l l s  and  he lp  avoid "drift" that  somet imes n atura l ly occurs. 

Additiona l ly, th is tra in ing  wi l l  ensure that reviewers have a n  understa nd ing of new procedu res and  item­

level c la rifications. Specifica l ly, the refresher tra in ing wi l l  cover u pdates to case review procedures as 

provided by CDSS a nd/or the ACF and detai led coverage of new/updated/clarified OSRI i nstructions a nd 

items. 

Beyond the tra in ing sessions, CDSS ma inta ins a l ist of Frequently Asked Questions ( FAQs) and Item-level 

c la rifi cations on the case review web page located at: http://www.ch i ldsworld.ca.gov/PG4727.htm. 

These a re regula rly u pdated and shou ld be reviewed often by those conduct ing reviews i n  a ny capacity. 
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Appendix B: Child and Family Services Reviews OSRI Quality 

Assurance Guide 

Th is qua lity assurance (QA) gu ide is recommended for use by QA staff to ensure that On s ite Review 

I nstrument (OSRI )  data are accurate, complete, and consistent. I t  contains  i nformation  regarding 

general a nd item-specific issues to consider when conducting QA on  a n  OSRI .  The gu ide a lso 

describes an a pproach to conduct ing QA that encourages d iscussions with reviewers prior to 

completion of the OSRI i nstrument in  add it ion to a f ina l  QA review of the instrument once it is 

completed . 

BEGINNING THE QA DISCUSSION 

Once reviewers have conducted their  case record review and  i nterviews, and have completed the 

face sheet of the i nstrument, QA staff shou ld meet with reviewers to d iscuss the case before they 

begin  to work on  the OSRI ite m  rat ings. The purpose of th is d iscussion is to a l low QA staff to get a 

basic unde rstand ing of what is happen ing i n  the case and ensure that (1 )  reviewers a re taking the 

right a pproach to rating the case based on  the case c ircumstances and  correctly recordi ng the 

practice observed in  the proper location with in  the instrument, (2) reviewers understand  the key 

practice concerns that wi l l  need to be a na lyzed with in  the OSRI and  (3) reviewers have had  the 

opportun ity to obta i n  a ny needed cla rification on  the rating process/criteria and appl icabi lity of item s  

i n  t h e  OSRI .  There may be i n stances where reviewers wi l l  need assi stance on  how t o  reconci le 

inconsistencies in information gathered from i nterviews and case documentation and th is should a lso 

be d iscussed dur ing th is i n it ia l  QA conversation .  

O btain i ng relevant background a n d  contextua l i nfo rmation for a case i s  a critical step in  providing 

QA. Beg in  the d iscussion by reviewing the face sheet and d iscussing the fol lowing with the 

reviewers: 

What type of case is it? 

I n-Home (make sure there were no foster care ep isodes during the PUR)  
• D iffere ntia l/Alternative Response (make sure the state has this program and that the 

case is accurately identified as  DR/AR) 

Foster Care (check to see if it is a short-term FC case, as such cases have u nique rating 

instructions throughout the OSRI) 

Case Status  

open 

the agency involved 

that existed 

Case Participants - Children 

risk and 

• For I H  and  FC cases, wh ich ch i ldren were in the fam ily home during the PUR? Note ages of 

ch i ldren .  Were there specific ch i ld re n  in the home who were the focus of services? 

For FC cases, note the target ch i ld's age and ask whether a ny s ib l ings a re i n  foster care. Note 

the length of time the ch i ld  has been in foste r  care and  ask reviewers what the ch i ld's current 

permanency goa l(s) is/are. 
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Identifying Parents/Caregivers 

Review the case pa rtic ipant table in the face s heet and  d iscuss who the parents/caregivers are 

who wi l l  be rated i n  the case considering that these terms a re designed to be inc lus ive of the  

various fami l i a l  and  fictive k in  c ircumstances encountered in  ch i ld welfare cases. 

Biologica l and lega l parents shou ld be included in the table, regard less of their i nvolvement 

with the ch i ld/ren at the t ime of the review, in  o rder to ensu re that a parent is not 

i na ppropriately left out of conside ration in the review. If b io logical parents a re not l isted, 

reviewers should expla i n  why. Ensure that reviewers have cons idered a l l  appro priate case 

participants inc lud ing same sex parents, paramours, and  members of intergeneration a l  

households, a s  appl icab le .  

Based on case circumstances, paramours who have contact with ch i ldren shou ld be considered 

in  the provis ion of safety-related services ( item 2), and assessments of r isk and safety ( item 3) .  

Paramours typica l ly shou ld be assessed in  the context of the ir  relat ionsh ip with the pr imary 

caregiver(s) who wi l l  be caring for the ch i ldren. For examp le, if the b io logica l mother is the 

caregiver that the ch i ld ( ren)  wi l l  be reun ified with and  her  boyfriend needs services to ensure he  

can appropriately care for the ch i ld(ren) because he lives in  the  home, the agency may need  to 

assess and p rovide services to h im, but that wou ld  be captured u nder  "mother" in  item 12 

because it impacts the a ssessment of her protective capacity in caring for her c hi ldren.  If he 

doesn't comply with services, that could necessitate a change in  a ssessment and service 

provision to the mother.  
• If the  whereabouts of a parent a re u nknown, d iscuss whether concerted efforts to locate the 

pare nt were made a n d  how this wi l l  i mpact ratings. 

Review the defin itions of parents for items 8 and 11, and for items 12, 13, and 15 with 

reviewers to ensure that they wil l  capture the right caregivers in  each item based on the 

case c ircumstances. 

Once you have a general overview of the case, d iscuss whether the reviewers have adequate 

information from the case record and  case-related i nterviews to rate the case or whether add itiona l  

interviews may  be necessary. D iscuss any confl icts reviewers may  have noticed i n  the information 

gathered.  Move i nto a d iscussion with the reviewers that begins  broadly at the outcome level, but 

a lso a l lows reviewers to exp la in  strengths/concerns a s  they relate to part icular items.  QA staff 

should ask appropriate fol low-up questions that wi l l  he lp trigger the reviewers to consider whether  

the case ach ieved the best practice standards that  a re presented in  the OSR I .  The fol lowing 

questions can be used to guide the i n it ia l  QA discussion: 

Questions What case was i n  related to and  what were 

concerns? 

Were children ma inta ined in the ir  homes when possible/appropriate? 

Permanency Questions - What strong case practice was in place related to permanency and what 

were key concerns? 

Wil l  perman ency be ach ieved timely based on the length of t ime the ch i ld  has  been in foster 

care ?  
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How d id  the agency work with the courts in moving the case forward toward permanency? 
• Did the ch i ld  have permanency and stab i l ity i n  h is/her l iving s ituation? 

Were the ch i ld's fam i ly relationsh ips and connections preserved? 

Well-Being Questions - What strong case practice was in place related to well-being and what were 

key concerns? 
• Did the agency adequately engage the fam ily, conduct appropriate assessments, and  provide 

needed services so that parents could provide for the ir  ch i ld (ren )'s needs? 

For FC cases : Were the ch i ld's educationa l ,  physical ,  and mental-health needs adequately 

assessed and addressed? 

For IH cases: D iscuss which ch i ld ren  wil l  be assessed in item s  12, 13, and 14 and d iscuss 

which items ( 16-18) may be a pp l icable based on  case dynamics. D iscuss whether a ny 

appl icable needs were assessed and  addressed .  
• How d id  the agency work with other system partners to ensure the fami ly's needs were 

assessed and  addressed? 

GENERAL QA ISSUES 

Once you have d iscussed the case and any u n ique case dynamics with the reviewers in  the i n it ia l  QA 
d iscussion, reviewers shou ld then complete the item rati ngs i n  the OSRI .  Reviewers shou ld conduct 

the ir  own review of the completed i nstrument before submitting it for fin a l  QA review. 

Some of the genera l issues to review once the case has been submitted for QA may inc lude:  

Ensur ing that documentation i n  item q uestions provides appropriate rat ionale for "no" 

responses. If not, d iscuss with reviewers to determine whether the rationale can be 

strengthened or  they shou ld reconsider their response to the q uestion. 

Ensur ing that a ny item rated NA has adequate rat ionale to support that rating ( be sure to 

inspect items that do not have any non-applicab i lity criteria checked yet a re rated NA) . 

Ensuring that the right case participa nts (ch i ldren and  pare nts) a re assessed in a ppropriate items.  

ITEM-SPECIFIC QA QUESTIONS 

Depend ing on the level of deta i l  reviewers were ab le to provide i n  the i n it ia l  QA d iscussion, QA staff 

may not need to ask reviewers a l l  of the questions below. These q uestions a re provided as a guide to 

ensure that reviewers accurately rated the case based on  the practice standards outlined i n  the OSRI. 

Since reviewers do not need to the 

Item 1:  Timeliness of I nitiating Investigations of Reports of Child Maltreatment 

Confirm with reviewers that they inc luded a l l  reports received d u ring the including a ny 

reports that came in after the case was closed ( if appl icab le) .  
• Review the pol ic ies on  state-specific priority response time frames to ensure accuracy. 

15-1477 C 22 of 39



Item 2: Services to Family to Protect Children i n  the Home and Prevent Removal or Re-Entry I nto Foster 

Care 

Ca refu l ly review the item appl icabi l ity criteria that reviewers se lected .  For foster care cases, 

ensure that a l l  foster care entries a n d  a l l  reun ifications during the period under review were 

considered when respond ing to the criteria. 
• If q uestion A is answered Yes, ask the reviewers to describe which services were provided to 

the fam i ly, to ensure that they were safety-related. Services that were offered to the fam i ly 

that were not safety-related should be captured i n  item 128. 

If q uestion B is a nswered Yes, ask the reviewers to expla i n  the circumstances that 

warranted i mmediate removal .  

Item 3:  Risk and Safety Assessment and Management 

For foster care cases, if the ch i ld  entered foster care duri ng the period u nder review but 

reviewers selected NA for item 2, ask the reviewers a bout the c ircumstances for remova l to 

dete rm ine  if any concerns shou ld be noted i n  item 3. 

Ensure that reviewers a re on ly considering safety conce rns when responding to q uestions  C-F 

and a re not consider ing risk i ssues i n  those questions. 

If q uest ion B is rated NA, ask the reviewers to expla in  their rationale and ensure that it i s  

consistent with  the instructions provided. 
• Discuss the qua l ity of the risk/safety assessments that the agency conducted.  Ensure that 

the frequency and qua l ity of worker visits with the ch i ld ( ren )  a nd/or parents ( in  item s  14 

a nd 15)  was adequate to appropriately assess r isk and  safety throughout the P U R. 
• If any  of the concerns i n  A1 a re checked Yes, and reviewers answered A or  BYes, ask  

the reviewers to expla in  the ir  rationa le .  

If q uestion C is a nswered Yes, ask reviewers to describe the safety p lan  and how it was 

mon itored. 

If q uestion C a n d/or D is rated NA a n d  the question i s  appl icable for assessment, ask the  

reviewers how they determined that there were no apparent safety concerns during the PUR .  

Item 4: Stability of Foster Care Placement 
• Ensure that the reviewers have considered a l l  t ime periods that the ch i ld  was i n  care d u ring 

the PUR. If you notice that  the placement dates do not account for a l l  t ime periods, ask 

reviewers if  the ch i ld  was in  a p lacement that is not considered a "placement sett ing" d u ring 

those periods. 

D iscuss all the "reasons for change in placement" with reviewers to determine whether  

q uestion B is answered appropriately. Ensure that  a ny moves u p  to h igher  levels of  care 

because of increased menta l hea lth/ behaviora l needs have been evaluated 

If child's was the PUR 

assess whether  the agency services to  the foster 

the  be item 

Item 5: Permanency Goal for Child 
• Review the tab le to determine whether q uestion B is a nswered accurately. Ensure that 

reviewers completed the table by noting dates  that goals were established, not achi eved .  
• Discuss the response to q uestion C a n d  ensure that reviewers considered the ch i ld's age, 

needs, a n d  the c i rcumstances of the case ( le ngth of time in foster care, status of careta ke rs i n  

resolving safety concerns, etc.). In cases i n  which the appropriateness of the goa l  is based on  

of consent" did reviewers the 
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work with the ch i ld  a round these issues? (e.g., what was the level of work done with the ch i ld  

to determine whether he/she  rea l ly does not  want to be adopted?)  
• Ensure that reviewers accurately ca lcu lated the ch i ld 's  t ime in foster care i n  q uestion D .  

If q uestion E is a nswered Yes, ask reviewers wh ich ASFA TPR criteria the ch i ld  met. 

If any  exception in q uestion G 1  is checked, d iscuss the specifics with reviewers to confirm 

accuracy. 
• P lacement i nformation i n  item 4 should be reviewed to assess whether the ch i ld was placed 

with relatives at the 15/22 month t imeframe. Com pel l ing reasons must be docume nted in  the 

case f i le  to count as  an exception.  

Item 6: Achieving Reunification, Guardianship, Adoption, or Other Planned Permanent living 

Arrangement 
• If concurrent goals were i n  p lace, ensure that reviewers responded to q uestions B 

a n d  C a ppropriately. 

If Quest ion B is a nswered Yes but the ch i ld has  been in  foster care for more than the 

suggested t imeframe ( 12, 18, o r  24 months, depend ing on  the goal )  and  the goa l has not 

yet been achieved, ask reviewers to describe the c i rcumstances to ensure that a delay is 

justified (see examples in i nstructions ) .  

If q uestion B is a nswered Yes and the ch i ld  has  not  been in  foster care for more than the 

suggested tim eframe but has not yet been d ischarged from foster care, ask reviewers when 

the goa l is projected to be achieved to ensure that it meets the recommended timeframes in 

the i nstructions. Also ask reviewers to describe the concerted efforts that have been made to 

ensure t imely achievement of the goa l .  

If q uest ion C is a nswered Yes  but q uestion C2 is answered "no  date," ask reviewers 

why they believe the ch i ld's l iv ing a rrangement can be considered permanent. 

Item 7: Placement with Siblings 

Ask reviewers to descr ibe the placement a rrangements of s ib l ings placed separately. If 

q uestion B is a nswered Yes, what were the rea sons for separate p lacement? If a va l id  reason 

existed, was the separation re-assessed by the agency over t ime during the PUR? 
• Ensure that on ly s ib l ings as defined i n  the  instructions a re inc lu ded in the item assessment. 

I ssues related to preserving connections between ch i ldren who grew up in the same 

household but a re not related biologica l ly or through adoption a nd/or marriage shou ld be 

addressed i n  item 9. 

Item 8: Visiting With Parents and Siblings i n  Foster Care 

Ensure that case selected as mother and father a re accurate based on  instruct ions 

and  case circumstances. 

for than  

answered 

c h i ld and  whether efforts for more vis its were made. 
• Ask reviewers to describe the visitation a rrangement (location, length, 

etc. )  when d iscussing their responses to q uestions C, D, a nd F. 

Item 9: Preserving Connections 
Ensure the item was not rated on connections the ch i ld formed whi le in foster care. The 

focus is on ma inta in ing connections the ch i ld  had at the t ime he or she entered care. 

If, the chi ld had contact and  with "'"lnrrir ::� l  
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not the caregivers the ch i ld  was removed from or is being returned to, ask whether those 

relationsh ips should be preserved and were addressed in  th is item.  

Ask  the  reviewers to  describe the ch i ld's connections and  how they were/were not 

m ai ntai ned. If the ch i ld was not m a inta ined in the same school setting, ask for the reasons 

and  how that decis ion was made. 

Item 10: Relative Placement 

If  B and/or C are a nswered Yes, ask the reviewers to describe the qua l ity of efforts that were 

made throughout the PUR and  at critica l points in the case. 

If B a nd/or C are a nswered NA, ask a bout the rationa le to ensure it is consistent 

with the instructions. 

Item 11:  Relationship of Chi ld i n  Care With Parents 

Ensure that case participants selected as mother a n d  father are accurate based on  

instruct ions and  case circumstances. The  same participants should be selected in  items 8 

a n d  11.  

Item 12: Needs and Services of Child, Parents, and Foster Parents Sub-Item 12A: N eeds and Services of 

Child 

Ask reviewers to expla in  what the ch i ld {ren )' s  needs were d uring the PUR. W ere a l l  of these 

needs accurately assessed by the agency? Consider the circumstances of the case, age{s)  of 

the chi ld {re n )  etc. as  you d iscuss needs. Also ask a bout h ow needs were assessed.  Did the 

worker visit with the ch i ld {ren )  frequently enough to a l low for ongoing assessment? D id  the 

worker ask a bout the ch i ld (ren)'s needs with the ch i ld (ren )'s caretakers and/or foster 

parents? Ensure that reviewers answered q uestion Al based on the adequacy of the 

assessment(s) .  
• Ask the reviewers to describe the services that the ch i ld(re n )  received during the PUR .  

D iscuss whether the services addressed a l l  of  the ch i ld{ren)'s needs. 

Ensure that assessment and services related to education, physica l hea lth, a nd mental hea lt h  

were not considered for th is item .  

For foster care cases, i f  t h e  target ch i ld i s  a n  adolescent, ensure that independent l iv ing 

services were addressed .  

Sub-Item 128: Needs and Services of Parents 

Ensure that the right case participa nts were selected as mother a n d  father based on  

instructions a n d  case circumstances. Ensure that the same part ic ipa nts were rated i n  

items  12B, a n d  15. 

If the whereabouts of 

Area as we ll 

item should not be assessed i n  items  13 and Questions for that 

those item s  should be a nswered NA I n  Well-Being Outcome 1, concerns a bout efforts to 

locate a parent should o n ly be reflected in item 12. 

Ask reviewers to expla i n  what the mother's and father's needs were during the PUR. W ere 

a l l  of these needs accurately assessed by the agency? Cons ider the circumstances of the 

case, reason for the agency's i nvolvement, length of t ime case has been open, case p lan  

progress, etc., as  you d iscuss the parents' needs. Also ask a bout how needs were a ssessed :  

did the  worker with the to a l low 
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Ensure that reviewers a nswered q uestion Bl based on  the adequacy of the assessment(s). 

Ensure that para mours have been a ppropriately a ssessed in th is item, as  a ppl icable.  

Paramours typical ly shou ld not be included i n  the defi n it ion of "mother" or "father" but 

instead should be considered through their  relationsh ip  with the pr ima ry caregiver(s) who wi l l  

be caring for the ch i ldren .  For  examp le,  i f  the biologica l mother is the caregiver that  the  

c h i ld(ren )  w i l l  be reu n ified with and  her  boyfriend needs services to ensure he  is safe with the 

c h i ld(ren) because he has a lot of  access to them, the agency shou ld  assess and  work with h im,  

but  that wou ld  be captured under "mother" i n  item 12 because it affects the assessment of 

her  p rotective capacity. If he doesn't comply with services, that cou ld  necessitate a change in  

assessment a n d  service provision to the mother. 

For foster  care cases, if biological parents d id  not h ave a n  establ ished relationsh ip  with the 

ch i ld prior to removal ,  the agency should assess whether developing a relationshi p  with 

b io logical parents wou ld be in  the c hi ld's best interests and determine whether a nyth ing 

shou ld be done to support that goa l .  Services i n  support of such needs (e.g., prov id ing for 

visits, phone contact, a rranging for thera py) should a lso be captured in th is item .  

Ask  the reviewers to  describe the services that  the  mother and the  father received during  the 

PUR .  D iscuss whether and  how these services addressed a l l  of  h is/he r  needs and whether  the  

services enhanced the parents' ab i l ity to  provide a ppropriate care/supervision of  the ir  

c h i ld(ren )  and ensure their  safety and wel l-being. Were there a ny barriers to accessing 

services? Were services matched to the pare nt's needs? Were they cultura lly appropriate? 

Sub-Item 12C: Needs and Services of Foster Parents 
• If there a re m u lt iple foster parents during the PUR, ensure that reviewers inc luded a l l  of 

them i n  the assessment of the item .  

I n  some cases, foster pare nts may  be a potentia l permanent placement for the ch i l d  and  if 

so the i r  needs related to perma ne ncy ach ievement should a lso be assessed in th is item .  
• Ask reviewers to describe how the foster parents' needs were assessed. Were there a ny 

concerns a bout the ir  a bi l ity to care for the ch i ld  that were not assessed and  addressed? 

(Refer to ite m  4 to assess the ch i ld's stab i l ity in the placement.) 
" Ask reviewers to describe any services that the foster parents received d u ring  the 

PUR .  Did services meet the identified needs? 

Item 13: Child and Fami ly Involvement i n  Case Planning 

If reviewers answered Yes to A, B, or  C, ask them to describe how the agency actively 

invo lved each person in  case pla n ning. 

Item 14: Caseworker Visits With Child 

worke r  

of BOTH 

visitation than once per should be No 

u n less reviewers have substantial justification for a nswering Yes. 

D iscuss with reviewers how visitation frequency met the needs of the ch i ld  in  ensuring 

safety, permanency, and  wel l-be ing. 

If q uestion B is  answered Yes, ask reviewers to describe the q ua lity of the visits ( location, 

length, etc.) .  Ensu re that the ch i ld(re n )  was/were visited a lone for at least pa rt of each 

visit and that conversat ions focused on  the ch i ld (ren )'s needs/ services, and case goals. 

if the child that reviewers the child the 
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h ome, assessed the ch i ld's l iv ing a rrangements, and  assessed the ch i ld's interact ions with 

caregivers when determin ing the qua l ity of vis itat ion .  

Item 15:  Caseworker Visits With Parents 
• I n  s ituations i n  which secondary worker visits a re accepted in addit ion to pr imary worker 

visits, the frequency and qua l ity of BOTH types of visits s hould be considered in the 

assessment. 

If vis it frequency is less than once per month, q uestions Al and  Bl shou ld be answered N o  

u n less reviewers have substantia l justification for a nswering Yes response. 
• D iscuss with reviewers how visitation frequency did o r  d id not support ach ieve ment of 

case goals a n d  effectively address the ch i ld's safety, permanency, and  wel l-being. 
• If q uestion  C a n d/or D is Yes, ask reviewers to descr ibe the qua l ity of the visits  ( lo cation, 

length, content, etc . )  

Items 16:  Educational Needs of the Child 
• If there were "services needed but not provided" in the table but q uestion B is 

answered Yes, d iscuss what concerted efforts were made to advocate for services .  

Item 1 7 :  Physical Health of  the Child 

If  there were "services needed but not provided" in  the table but questio n  B is 

a nswered Yes, d iscuss the c i rcumstances with reviewers to ensure item i nstruct ions 

were fol lowed.  
• If q uestion Bl is a nswered Yes or No, d iscuss with reviewers which medicat ion was 

prescribed and how it was mon itored . Review a ny state protocols for med ication mon itoring 

to ensure reviewers appropriately considered compl iance with any p rotocols in p la ce. 

Item 18: Mental/Behavioral Health of the Child 

If  there were "services needed but not provided" in  the table but q uestion B is 

answered Yes, d iscuss the circumstances with reviewers to ensure item i nstruct ions 

were fol lowed. 

If q uestion B is answered Yes or No, d iscuss with reviewers which med ication was 

prescribed and h ow it was mon itored. Review any state protocols for medication 

mon itoring to ensure reviewers a ppropriately considered compl iance with any p rotocols in 

p lace. 

SPECIAL I N STRUCTIONS FOR SHORT TERM FOSTER CARE CASES 

fewer 

Items 10, 

when foster care cases which the ch i ld has been foster 

and 16-18: d ifference the 

Item 8:  An NA rating for this item should be based on  the of time the case i s  open, the case 

c i rcumstances, and how reasonable it is to expect visits to have been arranged with the target c h i ld 

and  parents/sib l ings. Typical ly, a ch i ld shou ld have visits arra nged with in  1-2 weeks of being p laced 

in  foster care. 

Item 9:  Reviewers should rate this item as  NA if the ch i ld is not of N ative American heritage, a n d  not 
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Item 11: An NA rating for th is item should be based on  the length of t ime the case is open, the case 

c i rcumstances, and how reasonab le it is  to expect the agency to have made efforts to strengthen the 

pare nt-ch i ld bond wh i le  the c hi ld is i n  care through activities other than  visitation. 

Item 12: Because reu n ification is assumed to be the goa l i n  short-term foster care cases un less there 

is evidence a nother goa l is in p lace, this item should be rated based on  the assessment and  services 

necessary, whi le the case is open, to ach ieve reunification (or a nother  goal ) .  If the parents' 

whereabo uts are u nknown, reviewers should c larify with QA staff what is reasonab le to expect, based 

on  the case c i rcumstances, regarding efforts to locate the parents in  the short period of t ime that the 

case was  o pen, in  order to  determine whether th is item is a ppl icable for parents (sub-item 12B) .  

I tem 13:  Because reu n ification is assumed to be the goa l i n  short-term foster care cases u n less there 

is evidence a nother goa l is i n  p lace, this item should be rated based on  the plan n ing that occurs 

regard ing case d i rect ion whi le the case is o pe n, given that a forma l  case plan may not be expected i n  

short-term cases. I f  t h e  parents' whereabouts a re unknown, reviewers should cla rify with QA staff 

what is reasonable to expect, based on the case circumstances, regard ing efforts to locate the parents 

in the short period of time that the case was open, in order to determine whether th is item is 

app l icable for parents. 

Item 15: There is no d iffe rence in rating/applying the i nstrument for this item un less the parents' 

whereabouts a re u nknown. If the parents' whereabouts a re u n known, reviewers shou ld  c la rify with 

QA staff what is reasonab le to expect, based on  the case c i rcumstances, rega rding efforts to locate 

the pare nts in the short period of t ime that the case was o pened, in order to determine whether th is 

ite m  is a pp l icable for parents. 
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Appendix C: CWS/CMS Screenshots 

Dates that a re used for identificat ion of cases to be used for review a re taken from our  state AFCARS 

submissions. These dates a re identified below, a long with screens h ots of where they can be found i n  

the CWS/CMS. 

-c�w· ---------. 
c .. •-

- ··'''' ' 

child's most recent 

entry mto foster 

care is the R�?moval 

Date under the red 
tab in CWS/CMS. 

under the red tab 
in CVvS/CMS. 
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Question 1: The 

date of the first 
case opening is 
the Start Date 
under the gre-.m 

tau of a case in 

CWS/CMS. 

��-r �--�------- �. 
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Appendix D:  Federal and State Statutes Relevant to Oversight and CQI 

The goa l of ch i ld welfare is to promote, safeguard a n d  p rotect the overal l  wel l-being of c h i ldren  and  

fam i l ies, to  intervene on  beh a lf of  ch i ld ren  who h ave been a bused or  neglected, and  to  work with 

ch i ld ren  a n d  fam il ies to assure that every ch i ld has a permanent, safe, a n d  n u rturing environment i n  

which t o  achieve their  maximum potentia l .  Qua lity Assurance (QA) a nd Continuous Qua l ity 

I mprovement (CQI ) activities a re vita l to ensuring case workers carry o ut th is goa l a n d  ensure the safety, 

permanence, a nd we l l-being of c h i ldren  a n d  fam il ies. 

States a re requ i red to develop and imp le ment a five-yea r  Chi ld and Fami ly Services Plan (CFSP) i n  order 

to receive funds u nder the Title  IV-B.  As part of the CFSP, each state m ust describe their qua l ity 

assurance system a n d  h ow they wi l l  improve ch i ld  welfare pract ices when needed . Ca l iforn ia's current 

a n d  past CFSPs a re ava i l ab le on l ine  at http://www.ch i ldsworld .ca.gov/PG1995. htm 

Qual ity assurance is a lso a systemic factor in  the  Admin istration for Ch i ld ren  and  Fami l ies (ACF)  Ch i ld  

a n d  Fami ly Services Reviews (CFSR). As  such ,  states a re requ i red to ,  at a m in imum,  dedicate ch i ld  

welfare staff to  QA i n itiatives i n  order  to  mon itor performance. QA staff must work  to ensure that  

people throughout the agency use  i nformation on  qua l ity, and  to  e ngage a i l  staff i n  the process of  

exam ining data  a n d  acting to  make improvements. ACF a lso requ i res  that  state qua lity assurance 

systems be in p lace in  a ll regions of the state and al l  groups of fa m i l ies served. 

The fol lowing federa l and state laws govern the ch i ld  welfare QA/CQI process: 
• 471(a)(22) of the Soci a l  Security Act " I n  o rder  for a State to be e l ig ib le  for payments under  th i s  

pa rt, i t  sha l l  have a p lan  a pproved by the Secretary wh ich  provides that, not  later than  J anua ry 

1, 1999, the  State sha l l  develop and  implement standards to ensure that c h i ldre n  i n  foster ca re 

placements i n  publ ic or private agenci es a re provided qua l ity serv ices that protect the safety 

and  health of the ch i ldren." 
• 45 CFR 1357. 15(u)  "The State m ust inc lude i n  the  CFSP a description of the qua lity assura nce 

system it wil l use to regu la rly assess the qua l ity of services u nder the CFSP a nd assure that there 

wi l l  be measures to address identified p roblems." 
• 45 CFR 1355.341(3) "Qu a l ity assurance system: The State has developed a nd i m plemented 

standards to ensure that ch i ld ren  i n  foster care place ments a re provided qua l ity services that 

protect the safety and health of the ch i ld ren  (sect ion 471(a)(22))  and is o perating an identifi ab le  

qua l ity assurance system (45 CFR 1357.15(u) )  as  described i n  the CFSP that :  ( i )  Is i n  p lace  i n  the  

jurisd ictions with in  the State where services included in the  CFSP a re p rovided; ( i i )  i s  a ble to  

evaluate the adequacy a n d  qua l ity of  services provided u nder the Is a b le to identify 

the and  needs of the service it P rovides reports to 

agen cy admin istrators on the of services eva luated and  needs for a n d  

Eva luates address identified 

• Welf. & The State 

Apri l l, 2003, the Ca l ifornia Ch i ld a n d  Fami ly Service Review System, in order to review a l l  

county ch i ld  welfare systems. These reviews s h a l l  cover ch i ld protective services, foster ca re, 

ado ption, fam ily preservation, fam i ly support, and  independent l iv ing.;  {b )Ch i ld  and  fam i ly 

serv ice reviews sha l l  maxim ize compl ia nce with the federal  regu lations for the rece ipt of money 

from Subtit le E {commencing with Sect ion 470) of Title IV  of the federa l  Socia l  Secu rity Act (42 

U .S.C. Sec. 670 and  fol lowing) and  ensure compl iance with state p lan  requ i rements set forth in 

S u btitle B 
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Sec. 621 and fol lowing)."; (d } (l )The Ca l iforn ia  Ch i ld  a nd Fami ly Service Review System outcom e  

ind icators s h a l l  be consistent with t h e  federal  ch i ld  a n d  fam i ly service review measures and 

standards for ch i ld  and  fam i ly o utcomes and  system factors authorized by Subtitle B 

(commencing with Sect ion 421)  and  Subtitle E (commencing with Sect ion 470) of Title IV of the 

federa l  Soc ia l  Security Act a n d  the regu lations adopted pursuant to those provis ions (Parts 1355 

to 1357, inc lus ive, of Title 45 of the Code of Federa l Regu lations} . ;  (e}The State Department of 

Soci a l  Services sha l l  identify a n d  p romote the rep l ication of best practices in ch i ld  welfare 

serv ice de l ivery to ach ieve the measura ble outcomes estab l ished pursuant to subd ivis ion (d) ." 
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Ensure that reviewers answered question Bl based on the adequacy of the assessment(s) .  

Ensure that para mours have been a ppropriately assessed in th is item, as a ppl ica ble. 

Paramours typica l ly shou ld not be inc luded i n  the defin it ion of "mother" or "father" but 

instead should be considered through the i r  relationsh ip with the pr imary caregiver(s) who wi l l  

be car ing for the c h i ldren. For examp le, if  the biologica l mother is the caregiver that the 

ch i ld (ren)  wi l l  be reu n ified with a nd her  boyfriend needs services to ensure he is safe with the 

ch i ld(ren) because he  has a lot of access to them, the agency should assess and work with h im, 

but that wou ld  be captured u nder "mother" in  item 12 because it affects the assessment of 

her  protective capacity. If he doesn't comply with services, that could necessitate a cha nge i n  

assessment and  service provision t o  t h e  mother. 

For foster care cases, if biological parents d id not have an establ ished relationsh ip  with the 

ch i ld  prior to remova l ,  the agency shou ld  assess whethe r  d evelop ing a relationsh i p  with 

biologica l parents wou ld be in  the ch i ld's best i nterests a n d  determine whether a nyth ing 

shou ld be done to support that goal .  Services in  support of such needs (e.g., provid ing for 

visits, phone contact, a rrangi ng for thera py) should a lso be captured i n  th is item .  

Ask t h e  reviewers t o  describe t h e  services that t h e  mother  a nd the father  received during the 

PUR.  D iscuss whether and  h ow these services addressed a l l  of h is/he r  needs and whether the 

services enhanced the parents' a bi l ity to provide a ppropriate care/supervis ion of the i r  

ch i ld(ren) a n d  ensure their  safety a n d  wel l-being. Were there any ba rriers to accessing 

services? Were services matched to the parent's needs? Were they cultura l ly appropriate? 

Sub-Item 12C: Needs and Services of Foster Parents 

If there a re mu lt ip le foster parents d u ring the PUR, ensure that reviewers inc luded a l l  of 

them in  the assessment of the item.  
• I n  some cases, foster parents may be a potentia l  permanent placement for the  ch i ld  and  if 

so the ir  needs related to permanency achievement should a lso be assessed i n  th is item .  

Ask  reviewers to describe how the foster parents' needs were assessed. Were there a ny 

concerns a bout the ir  ab i lity to care for the ch i ld that were not assessed a n d  addressed? 

(Refer to ite m  4 to assess the ch i ld's stab i l ity in  the placement . }  

Ask reviewers to describe any services that  the foster parents received d u ring the 

PUR.  Did services meet the identified needs? 

Item 13: Child and Fami ly Involvement in Case Planning 

If reviewers answered Yes to A, B, or  C, ask them to describe how the agency a ct ively 

i nvolved each person in case pla nn ing.  

Item 14: Caseworker Visits With Child 

addit ion 

assessment. 

vis itation than  shou ld be a nswered 

u nless reviewers have substantia l justification for a nswering Yes. 

Discuss with reviewers how visitation frequency met the needs of the ch i ld  in ensuring 

safety, permanency, and  wel l-be i ng.  
• If q uestion B is a nswered Yes, ask  reviewers to describe the qua l ity of the vis its ( location, 

length, etc. ) .  Ensure that the c h ild(ren)  was/were visited a lone for at least part of each 

visit a nd that conversations focused on the ch i ld (ren)'s n eeds, services, and case goa ls. 

if chi ld that the  

15-1477 C 33 of 39



home, assessed the chi ld's l iv ing a rrangements, and  assessed the ch i ld's i nteract ions with 

caregivers when determin ing the qua l ity of visitation. 

Item 15: Caseworker Visits With Parents 
• I n  s ituations i n  which secondary worker visits a re accepted i n  add it ion to primary worker 

visits, the frequency and qua l ity of BOTH types of visits should be considered in  the 

assessment. 

If visit frequency i s  less than once per month, questions Al and  Bl shou ld be a nswered No  

u n less reviewers have substantia l justification for a nswering Yes response. 

Discuss with reviewers how vis itat ion frequency did or did not support ach ievement of 

case goa ls a n d  effectively address the ch i ld's safety, permanency, and well-being. 
• If q uestion C a nd/or D is Yes, ask reviewers to descr ibe the qua l ity of the visits ( location, 

length, content, etc . )  

Items 16: Educational Needs o f  t h e  Child 
• If there were "services needed but not provided" in the table but q uest ion B is 

a nswered Yes, d iscuss what concerted efforts were made to advocate for services. 

Item 17: Physical Health of the Child 

If there were "services needed but not provided" in  the tab le but quest ion B is 

a nswered Yes, d iscuss the circumstances with reviewers to ensu re item instructions 

were fol lowed .  

If q uestion B l  i s  a nswered Yes o r  No,  discuss with reviewers wh ich  medication was 

prescribed and  how it was mon itored. Review a ny state protocols for medication mon itoring 

to ensure reviewers appropriately considered compl iance with a ny protocols in place. 

Item 18: Mental/Behavioral Health of the Child 

If there were "services needed but not provided" in the tab le but quest ion B is 

answered Yes, d iscuss the circumstances with reviewers to ensure item i nstructions 

were fol lowed.  

If q uestion B i s  a nswered Yes o r  No,  d iscuss with reviewers wh ich medication was 

prescribed and how it was mon itored. Review a ny state protocols for med ication 

mon itoring to ensure reviewers appropriately cons idered compl iance with a ny protocols i n  

p lace. 

SPECIAL I N STRUCTIONS FOR SHORT TERM FOSTER CARE CASES 

when foster which the  ch i ld been foster 

Items and 1&-18: 

Item 8:  An NA rating for th is item shou ld be based on the of  t ime the case is open, the case 

c i rcumstances, and how reason a ble  it is to expect visits to have been a rranged with the target ch i ld 

a n d  parents/s ib l ings. Typical ly, a ch i ld  shou ld have visits a rranged with in  1-2 weeks of bei ng p laced 

i n  foster care. 

Item 9: Reviewers shou ld rate th is item as NA if the chi ld is not of Native American and not 
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Item 11: An NA rating for this item should be based on the length of t ime the case is open, the case 

c i rcumstances, and how reasonable it is to expect the agency to have made efforts to strengthen the 

parent-ch i ld  bond whi le the ch i ld is i n  care through activities other than visitation. 

Item 12: Because reu n ification is assumed to be the goa l i n  short-term foster care cases un less there 

is evidence a nother goa l  is in p lace, th is item should be rated based on  the assessment a n d  services 

necessary, while the case is open, to ach ieve reunification (or a nother  goal). If the parents' 

whereabouts a re u nknown, reviewers should c larify with QA staff what is reasonable to expect, based 

on  the case c i rcumstances, regardi ng efforts to locate the parents in  the short period of t ime that the 

case was open, in  o rder  to determine whether th is item is app l icab le for parents (sub-item 12B). 

Item 13: Because reu n ification is assumed to be the goa l in short-term foster care cases u n less there 

is evidence a nother goa l  is in p lace, th is item should be rated based on  the p la n n i ng that occurs 

regard ing case d i rect ion whi le the case is open, given that a forma l case p lan  may not be expected i n  

short-term cases. If t h e  parents' whereabouts a re unknown, reviewers shou ld c la rify with QA staff 

what is reasonable to expect, based on the case c i rcumstances, regard ing  efforts to locate the parents 

in  the short period of t ime that the case was open, in order to determine whether th is item is 

app licab le for pare nts. 

Item 15: There is no d ifference in rating/applying the instrument for th is item u n less the parents' 

whereabouts a re unknown. If the pare nts' whereabouts a re u nknown, reviewers shou ld c la rify with 

QA staff what is reasona ble to expect, based on  the case c i rcumstances, regarding efforts to locate 

the pare nts in  the short period of t ime that the case was opened, in order to determine whether th is 

ite m  is a pp l icable for parents. 
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Appendix C: CWS/CMS Screenshots 

Dates that are used for identification of  cases to be used for review are taken from our state AFCARS 

submissions. These dates are identified below, along with screenshots of  where they can be found  in 

the CWS/CMS. 

entry into foster 

care is the Removal 

Date under the red 
tab in CWS/CMS. 

under the red tab 

in CWS/CMS. 
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Qut>stion I: The 
date of the first 
case opening is 

the Start Date 

: �;:�4JifL\l"l�.tKY� under the gre.en 

tab of a case in 

CWS/CMS, 

'"' 
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Appendix D: Federal and State Statutes Relevant to Oversight and CQI 

The goal  of ch i ld welfare is to promote, safegua rd a nd protect the overal l  wel l-be ing of ch i ldren a nd 

fam i l i es, to i ntervene on  beha lf of ch i ld ren who have been a bused or  neglected, and  to work with 

ch i ldren and fami l ies to assu re that every ch i ld has a permanent, safe, and n u rturing environment i n  

which t o  ach ieve their  maximum potentia l .  Qua lity Assu ra nce (QA) a nd Cont inuous Qua l ity 

I mprovement (CQI ) activities a re vita l to ensuring case workers carry out th is goal and  ensure the safety, 

perma nence, and  wel l-being of ch i ld ren  and  fa m i l ies. 

States a re requ i red to develop and imp lement a five-year Chi ld a nd Fami ly Services Plan (CFSP) in  order 

to receive funds under  the Title IV-B. As part of the CFSP, each state must describe the ir  q ua l ity 

assurance system a n d  how they wi l l  i mprove c h i ld welfare pract ices when needed. Ca l ifornia's current 

and past CFSPs a re ava i la ble o n li ne  at http://www.chi ldsworld .ca.gov/PG1995. htm 

Qua l ity ass u ra nce is a lso a systemic factor in the Admin istration for Ch i ldren  a n d  Fami l ies (ACF) Ch i ld  

a n d  Fa mi ly Services Reviews (CFSR) .  As  such,  states a re requ i red to,  at a min imum, ded icate ch i ld  

welfare staff to QA i n itiatives in  order to mon itor performance. QA staff must work to ensure that 

people throughout the agency use information on  qua l ity, and  to e ngage a l l  staff i n  the process of 

exam in ing data and a ct ing to make improvements. ACF a lso requ i res that state qua l ity assura nce 

systems be i n  p lace in  a ll regions of the state and a l l  groups of fa m il ies served. 

The fol lowing federa l  a nd state laws govern the ch i ld welfa re QA/CQI process: 
• 471(a)(22) of the Soc ia l  Security Act " I n  o rder for a State to be e l ig ib le for payments under th is 

pa rt, it sha l l  have a p lan a pproved by the Secretary wh ich provides that, not later tha n J anua ry 

1, 1999, the State sha l l  develop a n d  i mplement standards to ensure that ch i ldre n  in foster care 

placements i n  pub l ic  or p rivate agencies a re provided qua lity services that protect the safety 

and  hea lth  of the ch i ldren." 
• 45 CFR 1357.15(u)  "The State must i nclude in the CFSP a description of the qua l ity assurance 

system it wi l l  use to regularly assess the qua l ity of services u nder the CFSP and assure that there 

wi l l  be measures to address identified p roblems." 
• 45 CFR 1355.341(3) "Qua l ity assura nce system: The State has developed and  implemented 

standards to ensure that ch i ld re n  in foster care placements a re provided qua l ity services that 

protect the safety a nd hea lth  of the ch i ld ren  (section 471(a)(22))  a nd is operati ng a n  identifi ab le  

qua l ity assurance system (45 CFR  1357 . 15(u) )  as described i n  the CFSP that: ( i) I s  i n  place i n  the  

ju risdictions with in  the State where services included in  the CFSP a re provided; ( i i )  is a ble  to  

eval uate the adequacy a n d  qua l ity of services provided u nder the Is  a ble to 

the and  needs of the service it 

age n cy admin istrators on the services evaluated and needs for 

Evaluates measures address identified 

• Welf. & Code The State of Socia l  

Apri l l, 2003, the Ca l ifornia Ch i ld  and Fa m i ly Service Review System, in  order to review a l l  

county ch i ld  welfare systems. These reviews s h a l l  cover ch i ld  protective services, foster care, 

adoption, fam i ly preservation, fam i ly support, and i ndependent l iv ing.;  ( b)Chi ld and  fam i ly 

serv ice reviews sha l l  maximize compl iance with the federa l  regulations for the recei pt of money 

from Subtitle E (commencing with Sect ion 470) of Title  IV of the federa l  Socia l  Security Act (42 

U .S.C. Sec. 670 and fol lowing) and ensure compl iance with state plan requ i rements set forth i n  

Subt it le B with Title federal  
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Sec. 621 and  fo l lowing)."; (d ) (1 )The Ca l iforn ia  Ch i ld a nd Fami ly Service Review System outcome 

ind icators sha l l  be consistent with the federa l  ch i ld and fam ily serv ice review measures a n d  

standards for ch i ld and  fam i ly o utcomes a nd system factors a uthorized by Subtitle B 

(commencing with Sect ion 421)  and  Subtit le E (commencing with Section 470) of Title IV of the 

fede ra l  Soc ia l  Secur ity Act and  the regu lations adopted pursuant to those provis ions (Parts 1355 

to 1357, inc lusive, of Title 45 of the Code of Federa l  Regulations) . ;  (e)The State Department of 

Soc ia l  Services sha l l  identify and promote the rep l ication of best pract ices in ch i ld  welfare 

service del ivery to ach ieve the measura b le outcomes establ ished pursuant to subd ivis ion (d ) ." 
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