Attachment 1

Applicant: El Dorado County Chamber of Commerce
Contact Person: Laurel Brent-Bumb, CEO
Address: 542 Main Street, Placerville CA 95667

Telephone: 530-621-5885

FAX:

Email: chamber@eldoradocounty.org

530-642-1624

PROJECT SUMMARY

RECEIVED

DEC 18 201

AQMD

3

Project Description: The El Dorado Stay & Play Shuttle program was designed to address
transportation & lodging concerns with regard to weddings and large events. Over the
past 18 months the program has successfully encouraged group transportation and
overnight stays in El Dorado County by sharing the cost with the applicant. Total
contribution was based upon the number of room nights at one or more EDC lodging
properties. The Stay & Play program included elements of public education with regard to
emissions, public behaviors and the benefits of public and group transportation to the
community as well as ride share options. In 2016 & 2017 The El Dorado County Visitors
Authority will continue to build upon the current program by expanding the outreach,
increasing awareness of emerging transportation options, and introducing an additional
collaborative cost sharing structure to an estimated 10,000 attendees during the World
Gold panning Championships being held at the El Dorado County Fairgrounds in

September 2016.

|[Estimated Emission Reduction/Cost Effectiveness

IUsefuI Life of Project 24 months

Total Lifetime Emissions Reduced 344.21 Ibs

|Cost Effectiveness (total project costs) $273.51

ICost Effectiveness (AQMD Funded project costs) $223.72
AB2766 Matching In-Kind

|Budget Summary Funds Funds Match

Personnel $27,000 $1,650 $17,100

Sub Contract Work -

with private

Itransportation

company for shuttles $106,000 $12,350

|Marketing $11,000 $2,500

lAccounting/Admin $7,000

TOTAL $151,000.00/$16,500.00/$17,100.00| $184,600|
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Still Finding Gold In EI Dorado County

December 16, 2015

Dave Johnston, air Pollution Control Officer
El Dorado County Air Quality Management
330 Fair Lane

Placerville, Ca 95667

Dear Mr. Johnston,

The El Dorado County Chamber of Commerce Board of Directors requests your consideration of our
proposal for the AB 2766 Motor Vehicle Emissions Reductions Grant 2016 & 2017.

We recognize that this is a competitive process and that our request may not be a successful candidate.
However, our previous grant for our stay and play shuttle has proven to be a success. Should our current
request for proposal be successful and chosen for grant funding we ae aware of and accept all
responsibility and encumbrances associated with said grant.

Respectfully submitted,

Chnerto Camptict

Christa Campbell
President

o?ﬂw et und=

Laurel Brent-Bumb, A.C.E.
Chief Executive Officer

EL DORADO COUNTY CHAMBER OF COMMERCE
542 Main Street, Placerville, California 95667
(530) 621-5885  (800) 457-6279  Fax (530) 642-16241-1429 8G 5 of 34
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Project Description
Objectives:

e Encourage group transportation and overnight stays from El Dorado County lodging to
regional wedding and event venues.

e Provide safe, convenient and reliable shuttle service to weddings and other large volume
events

e Encourage alternative methods of travel

e Reduce number of motor vehicle emissions related to large events and weddings.

e Educate new visitor segments about EDC transportation options and the benefits of
choosing group transportation

e Educate lodging partners about transportation options available to guests.

e Develop, introduce, implement, manage and evaluate a second collaborative cost sharing
structure suitable for large events.

e Identify industry service providers with similar objectives willing to partner cost-effective
way improve environmental performance measurements of the program and its
sustainability.

e Increase awareness of emerging transportation options in El Dorado County

El Dorado Stay & Play Shuttle Program Guidelines:

*  Operate shuttle year round within the limitations of funding

=  Number of passengers riding each shuttle will be incorporated into reporting structure

= Area of operation will expand beyond county lines to region.

*  Lodging must be in El Dorado County

»= Transportation funding will be managed on a sliding scale with a maximum of $1,000.

*  Cost with a total dollar funding based on number of rooms at one or more EDC Lodging.
20 room nights ~ $500.00
30 room nights  $750.00
40 room nights ~ $1000.00 max

Scope of Work:
Management

=  Update communication & marketing plan to include current objectives -

»  Update landing page on www.visiteldorado.com website to include elements of the 2016-
2017 marketing and communications plan.

= Research and identify all new and existing transportation options of interest to EDC
visitors.

= Develop, introduce, implement, manage and evaluate a WGPC collaborative cost sharing
transportation structure that can be used as a template for large events in the future./

»  Create a WGPC Ridership Log that can be used as a template for similar future events.

*  Add detailed transportation options from Sacramento and San Francisco Internationals
Airports for WGPC “Gold Week to the VisitElDorado.com and ElDorado2016.com
websites _

»  Create custom group tours to most popular destinations in and around El Dorado County
during the WGPC to reduce the number individual motor vehicle trips.

»  Create Shuttle schedule that provides round trip transportation from lodging to WGPC and
post on dedicated event landing page
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»  QGraphically design a simple route map that can be easily interpreted by those for which
English is a second language.

»  Update VisitElDorado.com and ElDorado2016.com to facilitate trip planning and advance
purchase of custom group tours.

*  Promote program across multimedia platforms & database

=  Manage Partner Relations

= Assist consumer relations

»  Evaluate program

»  Gather and report necessary data

Program Coordinator

»  Update “welcome kits” for all shuttle participants to include of charging stations, El
Dorado walking trail map and other information about EDC transportation options and the
benefits of each.

»  Process customer and partner applications for payment

»  customer relations — answer phones & written communications

»  Gather necessary data for applicants

=  Partner Outreach - Lodging, transportation and consumer.

= Volunteer Coordination and communication

Distribution Coordinator
» Distribute collateral materials both inside EDC and throughout the region promoting the
ED Stay & Play Program

Special Event Transportation Coordinator
= Create custom group tours to most popular destinations in and around El Dorado County
during the WGPC to reduce the number individual motor vehicle trips.
=  Develop, implement and manage WGPC online system to process reservations and
payment for group excursions

Project Organization - The EDC Visitors Authority, a council of the EDC Chamber of
Commerce, will be the governing board to oversee the program. The council is comprised of
volunteers representing several tourism related organizations throughout El Dorado County. The
council is very proud of its successes leveraging promotional funding from the county with other
marketing funds through partnerships, collaborations and in kind donations to create a
countywide tourism promotional plan.

Our vision is to continue to develop and implement countywide tourism programs that position
El Dorado County as a year-round travel destination taking into consideration the interests and
needs of current and potential visitors, tourism-related businesses, Agri-tourism, cultural
heritage, history, recreation, tourism promotion agencies and local governments in order to work
in harmony with the environment and the values of the community.

The Visitors’ Authority Council has a proven track record in creating innovative, effective
marketing programs that benefit the county as a whole. By developing long-standing
partnerships and fostering collaborations among stakeholders the Visitors Authority has reached
and surpassed many industry benchmarks.

The El Dorado County Visitors Authority is uniquely positioned to influence travel decisions
of the estimated 10,000 international & domestic estimated attendees to the World Gold Panning
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Championships in September 2016. According to traveler’s survey, destination websites are an
integral part of the travel planning process, particularly in the general information gathering and
research phase. As such, VisitEIDorado.com will provide information regarding transportation

options in El Dorado County in order to generate awareness, interest, and desire to use shuttles,

group tours and the El Dorado walking trail. Event, lodging, travel, and attraction partners will

also drive traffic to the transportation resources.

Background: The Visitors Authority Council created the El Dorado Stay & Play Shuttle pilot
program in January 2013 to address transportation & lodging concerns with regard to weddings
and large events. The program serviced 8 applicants for a total of 186 room nights from April
2013 to September 2013. By leveraging the matching funds provided by EDC Air Quality
Management District Grant in 2014, El Dorado Stay and Play Shuttle program was redesigned to
target the reduction of motor vehicle emission related to large events and weddings. The
program distributed a variety of Air Quality consumer collateral. An unforeseen but positive
outcome of the 2014 — 2015 program was outreach, education, and communication with the
transportation companies in the region. This program incentivized the use of greener vehicles
associated with the El Dorado Stay and Play. Guidelines were developed for the transportation
providers which required documentation and passenger minimums in order to be considered for
the El Dorado Stay & Play Shuttle.
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The El Dorado Stay & Play Shuttle contracts group transportion only.

are made for the same event. See projected trip log.
Groups = Trip Days

Many times multiple trips

Effectiveness Period = 24 months

(G) Groups=Days 108

(R) Ridership 5096

(VMT) Annual Van/Shuttle Miles Traveled 8506

(A) Adjustment on Auto Trips 1.0

(L) Auto Trip Length N/A

(AA) Adjustment for auto access to & from shuttle N/A
(LL) Trip Length for auto access to & from Shuttle N/A

Annual Auto Trips Reduced = (R*A) = 5096

Annual Auto VMT Reduced = G¥*R*A= 550368 miles reduced

Annual Emmisions Reductions

ROG: [(5096*1.023)+(550,368%.277)-(8506%.20)]/454= 41.517488986
NOx: [(5096*0.462)+(550,368%.324)-(8506%.20)]/454=40.71546225
PM10: [5096*0.016)+(550,368*.221)-(8506*.32)]/454= 262.0945814977974

Total Annual Emmisions Reduced =344.21 Ibs/24 mos

(CRF) Capital Recovery Factor = 0.51

Cost Effectiveness of Total Funding Dollars
(CRF*Funding)/(ROG+NOx+PM10)
(0.51%184,600.00)/344.21=273.51

Cost Effectiveness of AB2766 Funding Dollars
(CRF*151,000)/(ROG+NOx+PM10)
(0.51*%151000)/344.21=$223.72
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Work Statement - Timeline for program activities designed to achieve objectives

0-6 Months

Update communication & marketing plan to include current objectives

Research and identify all new and existing transportation options of interest to EDC visitors.
Update “welcome kits” for all shuttle participants to include map of charging stations and
other information about EDC transportation options and the benefits of choosing group
transportation.

Update landing page on www.visiteldorado.com website to include elements of the 2016-
2017 marketing and communications plan.

Add detailed transportation options from Sacramento and San Francisco Internationals
Airports for WGPC “Gold Week to the VisitElDorado.com and ElDorado2016.com websites
Develop and introduce a new WGPC collaborative cost sharing transportation structure
Update www.visiteldorado.com website to allow applicant to complete and submit
application for the ED Stay and Play Shuttle

Create custom group tours to most popular destinations in and around El Dorado County
during the WGPC to reduce the number individual motor vehicle trips.

Update VisitElDorado.com and ElDorado2016.com to facilitate trip planning and advance
purchase of custom group tours.

6-12 Months

Implement and manage a WGPC collaborative cost sharing transportation structure
Implement updated marketing plan across several media platforms, create “welcome kits”
encourage repeat visits, EDC transportation options and the benefits of choosing group
transportation

Create a WGPC Ridership Log that can be used as a template for similar future events.
Create Shuttle schedule that provides round trip transportation from lodging to WGPC and
post on dedicated event landing page

Design a simple route map that can be easily interpreted by those for whom English is a
second language.

Promote program across multimedia platforms & database

Ongoing —

Gather and report necessary data

12 months

Evaluate program

12—-18 months

Implement any recommended modifications to program

Measurement Tools: Measurement of traffic to Stay & Play page, number of room nights,
number of event attendees, volume of shuttle riders.

Acknowledgment —Public acknowledgment that project was funded by AQMD with AB2766

Funds will be included on all marketing materials, websites, print media, and welcome kit
collateral.
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3160 Gold Valley Drive #500, Rancho Cordova CA 96742
g8.823,//700

Dear Laurel, December 11, 2015

As per California Zero-Emissions Code, all of our buses are Air Resource Board Certified,
Green Vehicles. Diesel-fueled auxiliary powers systems (APS) must control particulate matter
(PM) emissions either by routing the APS exhaust through the truck's PM trap or by retrofitting
the diesel APS with a verified level 3 PM control device able to reduce PM emissions by at least
85%. All of our luxury buses and executive shuttles utilized for the Stay n Play Program are all
Green Certified. If you have any further questions or need any other documentation please
don’t hesitate to contact us.

Thank You,
Glen Main
916.638.1400

glen@bajalimo.com

PoityBue]h.com BAjgt VIS e “14&%@4



INSURANCE IDENTIFICATION CARD
stare California

COMPANY NUMBER COMPANY

32620 National Interstate Insurance
POLICY NUMBER EFFECTIVE DATE EXPIRATION DATE

CAR 0574670-05 06/13/15 06/13/16

YEAR MAKE/MODEL VEHICLE IDENTIFICATION NUMBER
2014 Ford F550 1FDGF5GT3EEB87881

AGENCY/COMPANY ISSUING CARD
Jack Gilbert Insurance Agency 408-432-0600
2051 Junction Ave. Suite 115

San Jose, CA 95131

INSURED
Baja Limo.com / Napa Tours

3160 GOLD VALLEY DR #500
Rancho Cordova, CA 95742

COVERAGE MEETS MINIMUM LIABILITY INSURANCE PRESCRIBED BY LAW

INSURANCE IDENTIFICATION CARD
stare California

COMPANY NUMBER
32620

COMPANY
National Interstate Insurance

POLICY NUMBER EFFECTIVE DATE EXPIRATION DATE

CAR 0574670-05 06/13/15 06/13/16
YEAR MAKE/MODEL VEHICLE IDENTIFICATION NUMEER
2014 Ford F550 1FDGF5GTOEEB30151

AGENCY/COMPANY ISSUING CARD
Jack Gilbert Insurance Agency 408-432-0600

2051 Junction Ave. Suite 115
San Jose, CA 95131

INSURED
Baja Limo.com / Napa Tours

3160 GOLD VALLEY DR #500
Rancho Cordova, CA 95742

COVERAGE MEETS MINIMUM LIABILITY INSURANCE PRESCRIBED BY LAW

OP ID HA

THIS CARD MUST BE KEPT IN THE INSURED
VEHICLE AND PRESENTED UPON DEMAND

IN CASE OF ACCIDENT: Report all accidents
to your Agent/Company as soon as possible.
Obtain the following information:

1. Name and address of each driver,
passenger and witness.

2. Name of Insurance Company and policy
number for each vehicle involved.

ACORD 50 WM (2/95)

OP ID HA

THIS CARD MUST BE KEPT IN THE INSURED
VEHICLE AND PRESENTED UPON DEMAND

IN CASE OF ACCIDENT: Report all accidents
to your Agent/Company as soon as possible.
Obtain the followin_g information:

1. Name and address of each drivex,
passenger and witness.

2. Name of Insurance Company and policy
number for each vehicle involved.

ACORD 50 WM (2/95)
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INSURANCE IDENTIFICATION CARD
stare California

COMPANY NUMBER
32620

POLICY NUMBER

COMPANY
National Interstate Insurance

EFFECTIVE DATE EXPIRATION DATE

CAR 0574670-05 06/13/15 06/13/16
¥EAR MAKE/MODEL VEHICLE IDENTIPICATION NUMBER
1998 Prevost BUS 2PCH33416W1012276

AGENCY/COMPANY ISSUING CARD

Jack Gilbert Insurance Agency408-432-0600
2051 Junction Ave. Suite 115

San Jose, CA 95131

INSURED
Baja Limo.com / Napa Tours

3160 GOLD VALLEY DR #500
Rancho Cordova, CA 95742

COVERAGE MEETS MINIMUM LIABILITY INSURANCE PRESCRIBED BY LAW
!

NSURANCE IDENTIFICATION CARD
STATE Callfornla

COMPANY
National Interstate Insurance

EEFFECTIVE DATE

COMPANY NUMBER
32620

POLICY NUMBER EXPIRATION DATE

CAR 0574670-05 06/13/15 06/13/16
YEAR MAKE/MODEL VEHICIE IDENTIFICATION NUMEER
2001 FORD 450C 1FDXE45S71HA88089

AGENCY/COMPANY ISSUING CARD

Jack Gilbert Insurance Agency408-432-0600
2051 Junction Ave. Suite 115

San Jose, CA 95131

INSURED
Baja Limo.com / Napa Tours

3160 GOLD VALLEY DR #500
Rancho Cordova, CA 95742

COVERAGE MEETS MINIMUM LIABILITY INSURANCE PRESCRIBED BY LAW

INSURANCE IDENTIFICATION CARD
stare California

COMPANY NUMBER

32620
POLICY NUMBER

COMPANY
National Interstate Insurance

EFFECTIVE DATE EXPIRATION DATE

CAR 0574670-05 06/13/15 ° 06/13/16
YEAR MAKE/MODEL . ' VEHICLE IDENTIFICATION NUMBER
2012 Ford F550 1FDGF5GTXCEA08314

AGENCY/COMPANY ISSUING CARD

Jack Gilbert Insurance Agency408-432-0600
2051 Junction Ave. Suite 115

San Jose, CA 95131

INSURED
Baja Limo.com / Napa Tours

3160 GOLD VALLEY DR #500
Rancho Cordova, CA 95742

COVERAGE MEETS MINIMUM LIABILITY INSURANCE PRESCRIBED BY LAW

OP ID HA

THIS CARD MUST BE KEPT IN THE INSURED
VEHICLE AND PRESENTED UPON DEMARD

IN CASE OF ACCIDENT: Report all accidents
to your Agent/Company as soon as possible.
Obtain the following information:

s

ACORD

Name and address of each driver,
passenger and witmess.

. Name of Insurance Company and policy

number for each vehicle involved.

50 W4 (2/95)

OP ID HA

THIS CARD MUST BE KEPT IN THE INSURED
VERICLE AND PRESENTED UPON DEMAND

IN CASE OF ACCIDENT: Report all accidents
to your Agent/Company as scon as possible.
Qbtain the following information:

1.

ACORD

Name and address of each driver,
passenger and witness.

- Name of Insurance Company and policy

nurber for each vehicle involved.

50 W (2/95)

OP ID HA

THIS CRRD MUST BE KEPT IN THE INSURED

VEEICLE AND PRESENTED UPON DEMAND

IN CASE OF ACCIDENT: Report all accideats
to your Agent/Company as soon as possible.
Obtain the following information:

1.

ACORD

Name and address of each driver,
passenger and witness.

- Name of Insurance Company and policy

number for each vehiele invelved.

50 WM (2/95)
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INSURENCE IDENTIFICATION CARD OP ID HA
sz California

COMPANY NUMBER COMPANY
32620 National Interstate Insurance THLS CRARD MUST BE KRPT IN IHE INSURED
VEBICLE AND PRESENTED URON DEMAND

POLICY NUMBER EFFECTIVE DATE EXPIRATION DATR

CAR 0574670-05 06/13/15 06/13/16 ;

YEAR MAKE/MODEL VEHICLE IDENTIFICATION NUMBER IN CASE OF RCCIDENT: Report all accidents
to Agent/Company ible.

2012 Ford F650 3FRWF6FEOBV086065 Shiain i ottt it i

AGENCY/COMPANY ISSUING CARD g ;

Jack Gilbert Insurance Agency408-432-0600 - e an et S

2051 Junction Ave. Suite 115 . T il el

San Jose, CA 95131 " poslbc £or anch ebicaw Supelved.

INSURED

Baja Limo.com / Napa Tours -5

3160 GOLD VALLEY DR #5(_)0
Rancho Cordova, CA 95742

COVERAGE MERTS MINIMOM LIABILITY msunm PRBSCRIB;J BY W ACORD 50 ¥ (2/95)
!
INSURANCE IDENTIFICATION CARD OP ID HA
smarg California
COMPANY NUMBER COMPANY
1 THIS CARD MUST EE KEPT IN THE INSURED
32620 National Interstate Insurance e e peces
POLICY NUMBER EEFECTIVE DATE EXPIRATION DATE
CAR 0574670~05 06/13/15 06/13/16
YEAR MAKE/MODEL VEHICIE IDENITFICATIOR NUMBER. IN CASE OF ACCIDENT: Report all accidents
2011 FORD F550 1FDUF5GYSBEC37393 To-gorr Ageit/Conpany @ soon. ac posuibla.

Obtain the following information:
ASERCY/COMPANY ISSUING CARD

Jack Gilbert Insurance Agency408-432-0600 1 ki s he

ger and witn
2051 Junction Ave. Suite 115 3. i off ce s ey
San Jose, CA 95131 ’ number for each vehicle involved.

INSURED
Baja Limo.com / Napa Tours

3160 GOLD VALLEY DR #500
Rancho Cordova, CA 95742

-COVERAGE MEETS MINIMUM LIABILITY INSURANCE PRESCRIEED BY LAW ACORD 50 WM (2/95)
INSURANCE IDENTIFICATION CARD OP ID HA
sware California 2
COMEANY NUMBER COMPANY L .
] THIS CARD MUST BE KEPT IN THE INSURED

32620 National Interstate Insurg.nce e 5 b
POLICY KUMBER EFFECTIVE DRATE EXPIRATION DATR
CAR 0574670-05 06/13/15 ‘06/13/16
YEAR MAKE/MODEL ' vEmEICIE IDESTIFICATION NUMBER IN CASE OF ACCIDENT: Report all accideats
2014 Ford F550 1FDGF5GT4EEB30153 £o Youx Mcac/conpuny - aX E00n &4 posaible.

Obtain the following information:

o=

2AGENCY/COMPANY ISSUING CARD

Jack Gilbert Insurance Agency408-432-0600 B i ot o g rtvas;
2051 Junction Ave. Suite 115 . mame of e Company and policy
San Jose, CA 95131 number for each vehicle imvolved.
IHSUBRED

Baja Limo.com / Napa Touxs

3160 GOLD .VALLEY DR #500
Rancho Cordova, CA 95742

. TOOUVERAGE MEETS MINIMRE{ LIABILITY INSURANCE PRESCRIERD BY LAW ACORD 50 W% (2/95)
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APTEELBM

You Deserve...
The Ultimate Experience

Jody,

API supports & works with The El Dorado County Stay & Play program. We feel that
there are many benefits with the program & working with them. It benefits the
community by using 1 or 2 vehicles instead of many different vehicles and polluting the
air. It is also beneficial to the community because the program along with APl do our
best to make sure that all of the guests and people of the area get to their destination

safely. We have enjoyed working with El Dorado County and will continue to do so.

Kindest Regards,
_Jodi wWebber

API Global Transportation

1751 Enterprise Blvd.
West Sacramento, CA 95691
Toll Free: 800-422-5546 | Office: 916-852-5466 | Fax: 916-373-9088

Email: jodi@apiglobal.net | service@apiglobal.net | Website: www.apilimos.com
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A*C+R*E*+S
VINEYARDS

ANN S. WOFFORD
1900 Hidden Valley Lane
Camino, CA 95709
ann@uavwines.com

W
kDWOFFORD

December 15, 2015

Wofford Acres Vineyards remains a firm supporter of the El Dorado County Stayé&: Play
Shuttle. A continued relationship between hotels and tourism locations is vital to the
economic success of our County. Wineries, restaurants and wedding venues have
proven to be key in capturing tax dollars for El Dorado County, and the increased
exposure to and purchases made at those businesses from the many visitors who take
advantage of the Stay & Play Shuttles is a direct infusion of money into County coffers.

The principals of Wofford Acres Vineyards, Paul, Michael and Ann Wofford, urge you
to continue funding of the Shuttle, because through the year that money will be returned

over and over again

Respectfully yours-

Ann Wofford
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December 15, 2015

Dave Johnson, Air Pollution Control Officer
El Dorado County Air Quality Control Officer
330 Fair Lane

Placerville CA 95667

Mr. Johnson,

| would like to take this opportunity to support the El Dorado Chamber of Commerce Visitors
Authority’s request for AB 2766 grant program funds to again operate a shuttle bus for the
El Dorado County Stay and Play 2015 — 2016 program. The Chamber initiated the project in
2013 as a pilot program and it has become a successful aspect of their tourism efforts. It'is a
draw for visitars and also helps alleviate additional traffic on county roads.

i
The El Dorado County Chamber of Commerce is devoted to preserving local quality of life by
advocating a strong, vibrant and diverse business community. They are innovators in
developing programs that serve both tourism businesses and those who utilize their
services.

The Stay and Play shuttle offers passengers the convenience of transportation from lodging
to the program’s participating venues. By providing this alternative form of transportation,
the shuttle reduces traffic congestion and increases local Transient Occupancy and sales tax,
both highly important to the county.

| strongly recommend the El Dorado County Air Quality Management District approve the
Chamber’s grant to implement this program. The shuttle certainly meets the objectives of
the grant program and will continue to enhance visitor’s travel to local events.

\

Sincerely,

‘ e
Maryann Argyres

4220 North Canyon Road
Camino CA 95709
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