El Dorado County
Emergency Services Authority

Special Board of Directors Meeting
Thursday, February 23, 2012, 9:00 a.m.
Diamond Springs Fire Conference Room, 501 Main Street, Diamond Springs, CA 95619

MINUTES

Call to Order/Roll Call/Introductions/Pledge/0850 Webb
Present: Battalion Chief Webb/Cameron Park, Interim Chief Combs/Diamond Springs, Chief Lacher/EDC
Fire, Alternate Chief O’Camb/EDH, Alternate Asst Chief Bement/Garden Valley, Chief Dave/Mosquito,
Chief Keating/Rescue

Guests: Chris Timberlake/South Lake Tahoe, Dawn/Mountain Democrat

. Approval of Agenda Webb
Director Marty Hackett requested that additional Item 5 be added as a correspondence and Item 6 moved to
Adjournment. Motion to approve additional agenda item by Chief Keating and seconded by Chief Davis
which carried unanimously.

Public Comments Webb
No public comments.

. Old Business Webb
4.1 Review/Approve Request final audit reports from Mr. Eastman for FYs 05/06 — 08/09
Director Hackett stated Mr. Eastman’s final audit reports have been completed for 05/06 through 08/09.

Motion to approve final audits by Chief Keating, Seconded by Chief O’Camb. Chief Keating amended
his motion to approve with the understanding of outstanding issue regarding ElI Dorado County Fire is
still in dispute of Eastman’s findings. Motion carries unanimous.

4.2 Review/Approve Action regarding County Fire’s past due Invoice Hackett
Director Hackett stated JPA has 10 days from date of receipt to pay past due invoice according to
Daniel Nielson for the amount of $661,000.

Discussion Items:

* An El Dorado County Fire special sub-committee was formed to resolve the audit differences
and move forward to come to an agreement.

» Executive Director Hackett recommends (2)BOD members to meet with El Dorado County Fire
to come to a resolution.

» Chief Lacher recommends responding to the Public Health Dept. as this is key to letting them
know we have scheduled meetings to discuss and resolve the issue — we have made efforts.

» Chief Keating mentioned making a good faith payment and dispute the difference later. Chief
Lacher stated he isn’t opposed to that but his board would have to make the decision and could
delay a final decision.
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* Mr. Neilson is fairly new and perhaps isn’t aware of the attempts to resolve the issue between
the JPA and El Dorado County Fire.

» County should have audited prior to now — 5 year audit. Diamond Springs offered to hire their
own Auditor to prepare for the county instead of waiting for the county, who is delinquent in
providing an audit for Diamond Springs.

» Negotiations for the next contract with the county should include and state a timely audit being
prepared by the county in the future and within 120 days.

» Both Auditors should come to the next Board Meeting to explain their positions and
methodologies for their findings and assumptions.

Chief Combs Motioned to create JPA Sub-Committee and to appoint Chiefs Schwab and Keating and
Director Hackett to serve on the committee. JPA Sub-Committee is scheduled to meet with El Dorado
County Fire board members to negotiate between auditors. Chief Keating seconded motion that carried
with exception of Chief Lacher who abstained.

5. Correspondence Letter by Daniel Neilson, Public Health Director Hackett
Director Hackett reported on the correspondence letter received by the JPA on 2.16.12 informing the
board that within 10 working days county must receive satisfactory arrangements and correspondence
regarding this open item from the JPA.

Director Marty Hackett will request that County issue timelines that are reasonable to report audit
findings to JPA so that errors can be taken care of sooner. A letter will express that the JPA has been
dutiful in negotiating settlement and that a committee has been established to resolve disputed amounts
between the JPA and El Dorado County Fire Auditors. Director Hackett will provide audits to Mr.
Harn and Mr. Neilson today, explaining Diamond Springs paid portion, and convey the JPA Board has
appointed Chiefs Schwab and Keating and Director Hackett to a sub-committee meeting as early as
Monday 2.27.12 along with Chief Lacher and two of his board members to discuss the audits and bring
closure.

Board provided direction for Director Hackett to correspond with the above information.

Discussion items:

» Future changes the board would like to explore in payroll processes of straight time and
overtime for cleaner tracking. Budgeted amounts and caps could be put in place instead of
tracking per employee in order to reduce overtime costs.

» Tracking JPA funded employees are convoluted because Firefighter-Paramedics perform other
assignments as well.

6. Adjournment Webb

Motion to adjourn the meeting at 0927 by Chief Keating. Motion seconded by Chief Bement which carried
unanimously.

Prepared by Jannell Clanton, JPA Admin
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