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...Community Health Assessment (“CHA”)

...Community Health Improvement Plan (“CHIP”)

Required for public health accreditation

Best practices

Something we should be doing anyway...

...and were already doing... sort-of

16-0746 A 3 of 24



First: CHA Development

A methodical process
e \arious means of acquiring assessments
e “MAPP” process selected™

*Mobilizing Action through
Planning and Partnerships
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 wellness bappens
~ here

—> Alexis Zoss mmmm) Kristine Oase-Guth, MPH

HHSA - Administratiunl HHSA — Public Health
mmm) | Christopher Weston, MPH mmmm) Lindell Price

HHSA — Public Health Bicycle/Pedestrian Advocate
— Doris Jones, MA — Nancy Williams, MD, MPH

HHSA — Mental Health HHSA — Public Health
— Jenn Taylor, MS, CTRS — Ren Scammon

HHSA — Public Health HHSA — Mental Health
s | Josefina Solano — Terri Stratton, MPH

HHSA — Public Health (SLT) Community Health Center

: Kasey Lonbaken, R.N. mmmm) Woodrow Deloria

Shingle Springs Health & Wellness Transportation Commission
— Kathi Guerrero — Kathy Lang

First 5 HHSA - Administration
— Susan Forrester * Now with HHSA-Community Services

HHSA — Public Health
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Community Health Status Assessment
(CHSA, the statistical data part of the CHA)

Community Themes and Strengths
Assessment

Forces of Change Assessment
Local Public Health System Assessment
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So, what did we learn
from the CHA?

1. Go to welldorado.org.

2. Click on.‘Community Health Assessment’
to the right of the photo.

3. Click onthetitle page = = = = =
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Community Health
Survey Responses

wellness bappens
_ here
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Community Health
Survey Responses

“What are

the three

most

important
health issues
in El Dorado
County?”

[solation
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DORADO

wellness bappens
here

SUBSTANCE ABUSE D

Substance abuse is a major public health issue that has strong impact on individuals, families

and communities. The use of illicit drugs, abuse of alcohol and addiction to pharmaceuticals is
linked to serious health conditions such as heart disease, cancer and liver disease
over 560 billion annually in lost work productivity, healthcare and crime.

15.9% of Adults and 10.8% of Adolescents

in El Dorado County are

L W
Current Smokers J‘

\_L)()ﬁ not include e-cigarettes or vapes)

Age Adjusted ER Rate Alcohol/Substance Abuse by Age
Alcohol and substance abuse

are associated with a variety of

&

é negative health and safety
2 outcomes, including alcohol-
§ related traffic accidents and other
g; injuries, employment problems,
= 18-24 25-44 45-64 65-84 Overall family disputes and other interper-
é Years of Age sonal problems, which can result

M dlcoholabuse B Substance Abuse ininjury or death.

“Adults Who Smoke”
Healthy People 2020 Target:

44%

of motor vehicle crash deaths in
El Dorado County involve alcohol

Examples from the CHSA
part of the CHA...

Over half of adults and

fewer than a quarter of adolescents

in El Dorado County are

overweight or obese.

Percentage

Adult Fast Food Consumption
(at least one time in the last week}—2014

76.3%

24-44 45-64
Years of Age

Being overweight or
obese affects quality of
life and puts individuals

at risk for developing

many diseases, especially
heart disease, stroke,
diabetes and cancer.

280
B
Percentage of children aged
2-11 years who eat the recommended
5 or more servings of fruits and
vegetables daily.

48.8%

Child Fruit and Vegetable Consumption—z2012

“Adults Who are Obese”
Healthy People 2020 Target:

Source: Welldorado.org 2016
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e Fulfills “Conduct & disseminate assessments”
accreditation requirement

— Domain 1/Standard 1: participate in/conduct
collaborative process, develop comprehensive CHA

e Fulfills “Community Engagement”
accreditation requirement

— Domain 4/Standard 4.1: Engage with public health
system & community to identify/address health
problems through collaboration
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Continuous cycle

 wellness happens
here

Repeat process at least every 5 years
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wellness bappens
here

@—ve rweight

\_and obese

Priorities )
Access and
| consumption

of healthy
foods
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HEALTHY EATING

Focus areas )

CHA Advisory Committee
recommendations for CHIP
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Ensure access and
affordability of healthy
foods for all and provide
education about existing
resources

Encourage residents to
adopt a more active
lifestyle and support

health through the built

environment

Promote mental health,
prevent substance abuse,
alcohol misuse and support
tobacco free living

Improve access to primary and
specialty care, including behavioral
care and strengthen the capacity of

the community to deliver services
that promote wellness.

—

-

S~ / -

S~ _/ B

-
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Intended to improve community’s health
Outlines community health focus areas
Based on CHA and community/partner input
Action-oriented

Establishes health priorities, goals, timelines,
roles/responsibilities, health indicators

Applies evidence-based strategies
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— Present proposed focus
areas

— Identify potential partners
to leverage existing
resources

— Identify current activities

— Form teams to work on
every focus area

— Develop plan for
Improvement strategies

— Monitor progress through
WellDorado.org
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http://www.welldorado.org/
http://www.welldorado.org/
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CHIP Process

— Identify potential partners
to leverage existing
resources.

— Form CHIP steering
committee.

— Form work teams for each
focus area

— Develop plan for
Improvement strategies

— Monitor progress through
WellDorado.org

We are here
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http://www.welldorado.org/
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Four Focus Areas

 wellness bappens

here

CHIP Teams

CHIP Steering Committee

1
1
Access to Health Healthy Eating Active Living Behavioral Health
Services
Improve access to and Ensure access to healthy Improve the community Promote mental health,
capacity to deliver affordable food and environment to support an prevent substance abuse
health care services existing resources active lifestyle for all and support tobacco
free living
Team Lead Team Lead Team Lead Team Lead
& & & &
Members Members Members Members
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Neighborhood
Associations s
City Planners Nursing Homes
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CHIP Tracking

Steering committee responsible for posting
status updates on WellDorado.org website

WELL
DORADO

FIND DATA GET INVOLVED FIND RESOURCES ABOUT US

Click here

Community Health
¢ Improvement Plan

nnual Quality Improvement
rojects

Welcome to the WELL DORADO website!
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HHSA's big picture

Accreditation requires

three main documents CHA
® CHA infcims
e Strategic plan R

(for the public

health department) HHSA Strategic

Plan
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Bigger picture is
HHSA and partners

\ HHSA roles \ Partner roles

Contribute, Contribute,
compile, report CHA advise
informs
v
Participate in/ CHIP Participate in
lead teams, Res teams
coordinate v
HHSA Strategic
Incorporate into Plan Incorporate into
HHSA Strategic own Strategic
Plan

Plans
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 wellness happens
here

Access to Health
Services

Improve access to and
capacity to deliver
health care services

Healthy Eating

Ensure access to healthy
affordable food and
existing resources

Now recruiting focus-area
team members...

Active Living

Improve the community
environment to support an
active lifestyle for all

Express interest on http://www.welldorado.org/ website.

Behavioral Health

Promote mental health,
prevent substance abuse
and support tobacco
free living

Under the ‘GET INVOLVED’ pull-down menu, click on ‘Become a Partner’ then ‘Contact Us'.
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http://www.welldorado.org/
http://www.welldorado.org/
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