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What are these… 

…Community Health Assessment (“CHA”) 
…Community Health Improvement Plan (“CHIP”) 
• Required for public health accreditation 
• Best practices 
• Something we should be doing anyway… 
• …and were already doing… sort-of 
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• A methodical process 
• Various means of acquiring assessments 
• “MAPP” process selected* 

 
 
 

* Mobilizing Action through  
Planning and Partnerships 

First: CHA Development 
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Advisory Committee 

Now with HHSA-Community Services 
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• Community Health Status Assessment 
(CHSA, the statistical data part of the CHA) 

• Community Themes and Strengths 
Assessment 

• Forces of Change Assessment 
• Local Public Health System Assessment 

Four MAPP Assessments 
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So, what did we learn  
from the CHA? 
 
 

To view or download the CHA… 
1 . Go to welldorado.org.   

2. Click on ‘Community Health Assessment’  
to the right of the photo. 
3. Click on the title page        
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“What assets 
contribute to  
health and  
well-being in  
El Dorado County?” 

Community Health  
Survey Responses 
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Community Health  
Survey Responses 

“What are 
the three 
most 
important 
health issues 
in El Dorado 
County?” 
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Examples from the CHSA 
part of the CHA… 
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• Fulfills “Conduct & disseminate assessments” 
accreditation requirement 
– Domain 1/Standard 1:  participate in/conduct 

collaborative process, develop comprehensive CHA 

• Fulfills “Community Engagement”  
accreditation requirement 
– Domain 4/Standard 4.1:  Engage with public health 

system & community to identify/address health 
problems through collaboration 

Side benefits of CHA 
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Repeat process at least every 5 years 
 

Continuous cycle 

CHA 
informs 
 

CHIP 
informs 
 

HHSA Strategic 
Plan 
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CHA Advisory Committee 
recommendations for CHIP 
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• Intended to improve community’s health 
• Outlines community health focus areas 
• Based on CHA and community/partner input 
• Action-oriented  
• Establishes health priorities, goals, timelines, 

roles/responsibilities, health indicators  
• Applies evidence-based strategies 

 

What is the CHIP? 
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From CHA to CHIP 

– Present proposed focus 
areas 

– Identify potential partners 
to leverage existing 
resources 

– Identify current activities 
– Form teams to work on 

every focus area 
– Develop plan for 

improvement strategies 
– Monitor progress through 

WellDorado.org 
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Identify partners &  
activities 

16-0746   A 16 of 24



CHIP Process 

– Identify potential partners 
to leverage existing 
resources. 

– Form CHIP steering 
committee. 

– Form work teams for each 
focus area 

– Develop plan for 
improvement strategies 

– Monitor progress through 
WellDorado.org 

 

We are here 
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CHIP Teams 

Access to Health 
Services 

Healthy Eating Active Living Behavioral Health 

Improve access to and 
capacity to deliver  

health care services  

Ensure access to healthy 
affordable food and 
existing resources 

Improve the community 
environment to support an 

active lifestyle for all 

Promote mental health, 
prevent substance abuse 

and support tobacco  
free living 

CHIP Steering Committee 

Team Lead 
& 

Members 

Team Lead 
& 

Members 

Team Lead 
& 

Members 

Team Lead 
& 

Members 

Fo
ur

 F
oc

us
 A

re
as

 

16-0746   A 18 of 24



Big Picture…  
Local Public Health System 

Schools 

Dentists 

EMS 

Law 
Enforcement 

Corrections 

Faith Inst 

NGOs 

Labs 

HCP 

Tribal Health 

City Planners 
20 

Transit 

Fire 

Civic Groups Employers 

Drug 
Treatment 

Elected 
Officials 

Mental Health 

CHCs 

Public Health 
Dept 

Parks and Rec 

Nursing Homes 

Neighborhood 
Associations 

Home Health 

CBOs 
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Steering committee responsible for posting 
status updates on WellDorado.org website 

CHIP Tracking 

Click here 
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Accreditation requires 
three main documents 
• CHA 
• CHIP 
• Strategic plan 

(for the public 
health department) 

HHSA’s big picture 

CHA 
informs 
 

CHIP 
informs 
 

HHSA Strategic 
Plan 
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Partner roles 
Contribute, 
advise 
 
Participate in 
teams 
 
 
Incorporate into 
own Strategic 
Plans 

Bigger picture is 
HHSA and partners 

CHA 
informs 
 

CHIP 
informs 
 

HHSA Strategic 
Plan 

HHSA roles 
Contribute, 

compile, report 
 

Participate in/ 
lead teams, 
coordinate 

 
Incorporate into 

HHSA Strategic 
Plan 
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Now recruiting focus-area  
team members… 

Access to Health 
Services 

Healthy Eating Active Living Behavioral Health 

Improve access to and 
capacity to deliver  

health care services  

Ensure access to healthy 
affordable food and 
existing resources 

Improve the community 
environment to support an 

active lifestyle for all 

Promote mental health, 
prevent substance abuse 

and support tobacco  
free living 

Express interest on http://www.welldorado.org/ website. 
Under the ‘GET INVOLVED’ pull-down menu, click on ‘Become a Partner’ then ‘Contact Us’. 
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Thank you! 
 
 
 

Questions? 
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