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County of El Dorado

Chief Administrative Office

330 Fair Lane
Placerville, CA 95667-4197

Don Ashton _ Phone (530) 621-5530
Chief Administrative Officer Fax (530) 295-2537
May 27, 2016

Honorable Board Members:

Submitted for your review and consideration is the Chief Administrative Office’s
Recommended Budget for FY 2016-17. This budget is balanced. This budget is based
on the Board adopted budget policies and overall direction to maintain a status quo
budget. While this budget is balanced, future year projections indicate expenditures
outpacing revenue growth, resulting in budget deficits. The strategy is to minimize
future shortfalls by holding down spending until efficiencies can be gained through
system and process improvements. Any “surplus” or unanticipated fund balance should
be invested wisely based on the strategic plan. One time funds strategically invested
result in future on-going operational savings to help close our structural deficit, invest in
infrastructure and enhance services.

Each department summary provides a detailed list of program areas with corresponding
budgetary information, number of staff, and net county cost and/or general fund
contributions. Organizational charts show the department’s staff by allocation and
distribution by program. Detailed financial information is shown by department, by fund
type. Additionally the Budget Basics has been updated to include current data and is
incorporated into the Recommended Budget document. CAO staff and departments will
be available to discuss this information with the Board during the Budget Special
Meeting.

The Budget Special Meeting is scheduled for Monday, June 13, 2016. Staff will provide
an overview of the Recommended Budget and the Board will accept public comment.
The Board has the opportunity to approve the Recommended Budget as presented or to
make modifications to the Recommended Budget and approve the modified budget,
including fixed assets and position allocations. The approval of the Recommended
Budget will not conclude the FY 2016-17 Budget process. Final adjustments to the
budget will be made in late August, once the FY 2015-16 books have closed. These
revisions will be presented to the Board during the Budget Hearings scheduled to begin
on September 12" with approval of the Adopted FY 2016-17 Budget on September
27th.
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OVERALL BUDGET OUTLOOK

The total Recommended Budget for Government Funds for FY 2016-17 is $510M,
which is $9.3M (2%) less than the Adopted FY 2015-16 budget of $519M. The County’s
proposed General Fund budget, which includes discretionary funds for County services,
is $275M, which is $9.3M (3%) more than the Adopted FY 2015-16 budget of $266M. Of
the $275M, $120M is used to fund County programs and services that do not have an
outside funding source, referred to as the department Net County Cost (NCC). For
more detail regarding the distribution of these funds, please see page 56 in the budget
document. The chart below provides a five-year trend of County budget changes:

Five Year Budget Growth

($$ In Millions)

2012-13 | 2013-14 | 2014-15 | 2015-16 | 2016-17
General Fund $216 $249 $255 $266 $275
% Growth from prior year 3% 15% 3% 4% 3%
Non-General Fund $262 $250 $278 $253 $234
% Growth from prior year 36% (3%) 11% (9%) (8%)
Total $478 $499 $533 $519 $510
% Growth from prior year 19% 5% 7% (3%) (2%)

The Recommended Budget includes slight growth in the General Fund discretionary
revenue sources. Non-General Fund revenues are restricted in their use for programs
delivered by the Department of Transportation, Public Health, Mental Health,
Community Services and Erosion Control. The decrease of $19M within Non-General
Fund revenues and appropriations are primarily related to a decreases in the Road
Fund ($11M), Mental Health ($3M), and Countywide Special Revenue ($4M).

POSITION ALLOCATION

The most expensive investment that the County has is in human resources. Included in
the budget detall is ten year staffing trends by departments. Over the past ten years,
the County has gone through many changes. The table below summarizes the changes
in total FTE’s by functional group.

Total Total
Functional Group FTE's FY FTE's FY | Variance
2007-08 2016-17
General Government 312 266 (46)
Law & Justice 618 589 (29)
Land Use & Development Services 417 331 (86)
Health and Human Services 708 706 (2)
Totals 2055 1892 (163)
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The Recommended FY 2016-17 Budget includes funding for 1891.49 full-time
equivalent positions (FTES). This represents a 28.9 FTE increase from the current FY
2015-16 allocation. The chart below details these changes.

Position Position

DEpErimEnt Additions | Reductions ol

Assessor 4.00 -2.00 2.00
Auditor-Controller 5.00 -5.00 0.00
Chief Administrative Office 6.00 -5.00 1.00
Child Support Services 0.00 -1.00 -1.00
Community Development Agency 8.00 -7.00 1.00
District Attorney 10.00 -10.00 0.00
Health & Human Services Agency 32.60 -8.20 24.40
Human Resources 1.50 0.00 1.50
Information Technologies 3.00 -3.00 0.00
Library 1.05 -1.05 0.00
Probation 3.50 -3.50 0.00
Treasurer/Tax Collector 1.00 -1.00 0.00
Totals 75.65 -46.75 28.90

iii
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STATUS OF BOARD REQUESTS

In an effort to balance the Recommended Budget, the Chief Administrative Office held
to the Board direction of a status quo budget. On April 26, 2016, the Chief
Administrative Office presented budget information for the Board to consider. The
Board requested that the following items be included in the FY 2016-17 Recommended
Budget if funding could be identified:

Unfunded Projects | Amount | Status in Recommended Budget
One Time Costs
Public Safety Facility Reserve $2,200,000 | Funded
Juvenile Hall Match $1,200,000 | Funded
Capital Reserve $800,000 | $706,300 Funded
Tree Mortality Grant Match $250,000 | $125,000 Funded
Community Planning Effort $100,000 | Funded
Southeast Connector $225,000 | Funded
Depot Road Land $320,000 | Funded
Placerville Pool $25,000 | Funded
Fish & Game $20,000 | Funded
Commission on Aging $2,500 | Funded
Ongoing Costs
Public Information Officer $131,151 | Funded
Sub-Total Funded $5,054,951
Roads $3,000,000 | Not funded
Property Tax System $352,000 | Not funded — Explore using potential
savings from FENIX to fund
Tree Mortality Grant Match $125,000 | Partially funded
Marijuana Enforcement $500,000 | Not funded
Sub-Total Not Funded $3,977,000

The majority of funding identified for these projects is one time. The recommendation is
to reduce the General Reserve by $2,303,061 and reduce General Fund Contingency
by $1,810,000 to help fund the majority of items noted in the chart above. Past practice
has been to calculate the General Reserve and Contingency based on total adjusted
General Fund appropriations. General Fund appropriations are adjusted to pull out one-
time expenses, such as Capital Projects, as well as appropriations covered 100% by
other funding sources, such as Child Support Services. Human Services is a large part
of the General Fund appropriations and in prior years, appropriations related to Human
Services were included in the General Reserve/Contingency calculation. The majority
of Human Services appropriations are covered by Federal, State and Realignment
dollars. Therefore there is less of a need to set aside General Fund reserves and
contingency dollars against these programs funded with other sources. The
recommendation for FY 2016-17 is to pull Human Services out of the
Reserve/Contingency calculation which reduces the total amount required to meet the
5% General Reserve and 3% Contingency amount.
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GENERAL FUND SUMMARY

The chart below reflects the increases and decreases in General Fund appropriations
by expenditure class for the Recommended Budget. Salaries and benefits have
increased $10.4M or 7%. This increase is primarily due to increased salaries,
retirement and health insurance costs. Services, supplies and other charges remain
relatively flat. Fixed assets have decreased by approximately $417K. Transfers have

decreased slightly by $1.3M or 5%.

Reserves and Contingency will be discussed in more detail later in this memao.

Appropriations by Expenditure Class

Expenditure FY 2015-16 FY 2016-17 | $ Increase/ | %Increase/
Class Budget CAO Recm’d | (Decrease) | (Decrease)
Salaries & Benefits 158,192,868 | 168,599,883 | 10,407,015 7%
Services, Supplies & 70,039,686 70,169,238 129,552 0%
Other Charges
Fixed Assets 2,174,992 1,757,556 (417,436) (19%)
Transfers 27,484,070 26,134,117 | (1,349,953) (5%)
Contingency 6,720,000 5,340,000 | (1,380,000) (21%)
Reserve/Designation 1,192,492 3,146,003 | 1,953,511 164%
Appropriations $265,804,108 | $275,146,797 | $9,342,689 4%

The charts below reflect the distribution of increases and decreases in General Fund
appropriations, revenues and Net County Cost (NCC) by functional group. The largest
increase in Net County Cost is related to Law & Justice. Decreased revenues of $2M
and increased appropriations of $5.3M result in an increase in Net County Cost of
$7.4M or 11%. The Net County Cost related to General Government increased $1.9M
or 6%, based on decreased revenues of $641K and increased appropriations of $1.2M.
The Net County Cost for Land Use and Development Services decreased $175K,
primarily due to increased revenues in the Community Development Agency.

The increase in Net County Cost related to Health and Human Services is a result of a
change in methodology related to A87 charges. A87 charges are countywide overhead
charges calculated annually and approved by the State Controller. These expenses are
allocated to County programs and charged to departments that have the ability to
recover these charges through outside funding sources, such as the Road Fund, Public
Health and Mental Health. Beginning in FY 2016-17, A87 costs are also being charged
to Human Services-Social Services ($2.7M), Public Guardian ($285K), and Animal
Services ($645K). These charges result in a corresponding increase in Net County
Cost. This increase in Net County Cost is offset with an expenditure abatement in
Department 15 so the bottom line is a net cost of zero. The benefit of charging the A87
costs to these departments are the ability to recover some of these costs when
developing rates and charging for services.
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Appropriations by Functional Group

Functional FY 2015-16 FY 2016-17 | $Increase/ | %lIncrease/
Group Budget CAO Recm’d | (Decrease) | (Decrease)
General Gov't 39,723,944 40,958,926 1,234,982 3%
Law & Justice 93,978,256 99,328,318 5,350,062 6%
Land/Dev Svc 24,612,281 26,453,100 1,840,819 7%
Hlth/Human Svc 70,234,117 74,787,088 4,552,971 6%
Non Dept 37,255,510 | 33,619,365 | (3,636,145) (10%)
Appropriations | $265,804,108 | $275,146,797 | $9,342,689 4%

Revenues by Functional Group

Functional FY 2015-16 FY 2016-17 | $ Increase/ | %lIncrease/
Group Budget CAO Recm’d | (Decrease) | (Decrease)
General Gov't 8,556,747 7,915,127 (641,620) (7%)
Law & Justice 27,751,868 25,660,878 | (2,090,990) (8%)
Land/Dev Svc 18,650,408 20,666,551 2,016,143 11%
Hlth/Human Svc 65,508,378 66,571,742 1,063,364 2%
Non Dept 145,336,707 154,332,499 8,995,792 6%
Revenues $265,804,108 | $275,146,797 | $9,342,689 4%

Net County Cost by Functional Group

Functional FY 2015-16 FY 2016-17 $ Increase/ | % Increase/
Group Budget CAO Recm’d (Decrease) (Decrease)
General Gov't 31,167,197 33,043,799 1,876,602 6%
Law & Justice 66,226,388 73,667,440 7,441,052 11%
Land/Dev Svc 5,961,873 5,786,549 (175,324) (3%)
Hlth/Human Svc 4,725,739 8,215,346 3,489,607 74%
Total $108,081,197 | $120,713,134 | $12,631,937 12%

In addition to the Net County Cost noted above, the FY 2016-17 Recommended Budget
includes the following General Fund contributions to programs (detail is provided in the
General Fund — Other Operations section of the budget (aka Dept. 15)):

» $4.2M to Public Health programs (primarily jail medical)
» $2.5M to Community Services programs
> $80K to Airports

Vi
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FUND BALANCE, CONTINGENCY, RESERVES AND DESIGNATIONS

Fund Balance

The FY 2016-17 fund balance projections are as follows:

Description Amount

Unspent Contingency $6M
Unspent Department Appropriations $IM
Additional Discretionary Revenues $1IM
Use of General Reserve $2.9M
Unspent Accumulative Capital Outlay $10.8M
Designation for Capital Projects $6.2M

Total Projected Fund Balance for FY 16-17 $35.9M

This estimate is subject to change with the close of the FY 2015-16 financial records in
August. The Chief Administrative Office is recommending that any additional General
Fund fund balance identified after the books close be directed toward the Capital
reserve.

The Recommended use of the projected Fund Balance in FY 2016-17 are as follows:

Description Amount
Projected Fund Balance from FY 2015-16 $35.9M
Use of Fund Balance

Contingency $5.4M
Public Safety Facility Set Aside $2.2M
Juvenile Hall Match $1.2M
Capital Replacement Designation $0.7M
4/26 Board Requested Projects $0.9M
Capital Projects $16.8M
Operating Expenses (Usually carries forward every $8.7M
year in the form of salary savings)

Total Use of Fund Balance $35.9M

Contingency / Reserves

The Recommended FY 2016-17 Budget sets aside 8% for reserves and contingency.
The contingency is proposed to be $5.4M or 3% of adjusted General Fund
appropriations. The General Reserve is proposed to be $8.2M or 4.6% of adjusted
General Fund appropriations. As noted previously, these amounts have decreased from
prior year amounts based on a change in the methodology for calculating adjusted
General Fund Appropriations by pulling out appropriations related to Human Services.
The FY 2015-16 Contingency was budgeted at $6.7M and the General Reserve was
budgeted at $11.2M. The proposed change in methodology reduces these amounts by
$1.3M and $3M respectively.

Vii
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The Chief Administrative Office is recommending a one-time “borrowing” of $650,800
out of the General Reserve to fund a request by the Resource Conservation Districts
(RCD’s) related to the King Fire Restoration and Reforestation Project. The RCD’s
received a grant that is funded on a reimbursement basis. The RCD’s are in need of
cash flow up front in order to provide the services. These funds will be added back into
the General Reserve over the next 4 years in lieu of the annual payments normally
given to the RCD’s for their share of County property tax dollars.

The Recommended Budget also includes a new audit reserve in the amount of
$240,000. The State is in the process of auditing Health and Human Services claims
for Medical Administration Activities (MAA) and Targeted Case Management (TCM)
claims. The State has changed the criteria for what constitutes a claimable expense
and is applying these rules retroactively. There is a possibility that the County may
need to pay funds back to the State if audit exceptions are noted. Therefore an audit
reserve of $240,000 is requested to cover these audit exceptions if necessary. Any
funds remaining in the audit reserve after the State has completed the audits will revert
back to the General Fund.

Designations and Capital Projects

The Recommended FY 2016-17 Budget includes the use of $6.2M in the Designation
for Capital Projects fund balance to complete the A/B renovation project as well as other
Capital Projects. The Recommended Budget includes setting aside $706,300 in the
Capital Designation as a replacement reserve for future projects. If additional funding is
not identified, FY 2016-17 will be the last year that the deferred maintenance projects
identified in the VANIR report will be worked on.

OTHER SCHEDULES

Provided in a separate section of the budget document, “Other Schedules,” is a list of
proposed fixed assets and the County-wide Personnel Allocations included in the
Recommended Budget.

MULTI YEAR BUDGET PROJECTION

Attachment A is the five-year projection for the General Fund. As presented on April 26,
2016, the projection indicates on going potential deficits if current fiscal conditions
continue. Appropriations are still growing at a higher rate than revenues resulting in a
structural deficit. These projections do not include sufficient funding for Capital
infrastructure, road, or the approximately $2.2M necessary to annually fund lease
financing costs for the Public Safety Facility.

viii
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PENDING ISSUES AND POLICY CONSIDERATIONS

Several departments have identified pending issues and policy considerations for the
Board to consider. These are outlined in the department summaries. The Chief
Administrative Office is not requesting specific direction at this time, other than the
approval of the Recommended Budget with any Board directed changes (approved by a
majority vote).

Public Safety Facility

As noted above, the approximate $2.2M necessary for annual lease payments for the
Public Safety Facility is not included in the FY 2017-18 budgets and beyond. The Chief
Administrative Office will be returning to the Board on June 28 with a presentation
regarding financing options and budget scenarios that include annual lease payments of
$2.2M. In order to pursue interim financing options as well as the USDA loan, the
County will need to show a balanced 5 year projection that includes a $2.2M lease
payment. If revenue projections remain as projected, the County will need to hold down
future costs in order to balance revenues and appropriations. As an example, based on
the attached 5 year forecast, in FY 2020-21 the County would need to reduce
appropriations by approximately $8M in order to balance the budget and fund the Public
Facility payment.

CONCLUSION

Over the next several months the Board will be presented information regarding some
important issues that are going to require strategic planning to align resources with
service needs. Simply stated, the budget is a closed system with competing priorities
for limited resources. The Chief Administrative Office will be working closely with
departments to present options for Board consideration to begin implementation of the
County’s Strategic Plan and address system wide challenges. The County must
continue to find efficiencies, focus on cost containment and seek out new revenues in
order to provide the “Gold Standard” of service.
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REVENUES

Property Tax

Other Local Taxes
Licenses/Permits/Franchises
Fines/Forfeitures/Penalties
Use of Funds/Property
Intergovernmental Revenue
Charges for Senice

Other Revenue

Transfers from Other Funds
Total Current Revenues
Appropriation from Fund Balance*
Total Revenues

Discretionary Revenues
Departmental Revenues
Total Revenues

APPROPRIATIONS (Category)
General Government

Law and Justice

Land Use & Development
Health/Human Senvices
Nondepartmental

Total Appropriations

APPROPRIATIONS (Object)
Salaries/Benefits

Operating Expenses

Fixed Assets

Transfer to Other Funds
Appropriation for Contingency
Total Appropriations

Revenue Surplus/(Shortfall)
Designated for Capital Projects

Audit Reserve
General Reserve

$ Needed for 5% General Reserve

Change in Funds to Reach 5%

Total Revenue Surplus/Shortfall

Revenue Assumptions

Attachment A
CAO Recommendation
5 year forecast as of May 27, 2016

COUNTY OF EL DORADO
General Fund Revenue and Appropration Projection

Projected
FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21

$ 63,169,023 $ 65,602,025 $ 68,315,908 $ 71,044,709 $ 73,882,624
38,071,946 39,240,914 $ 40,452,118 $ 41,707,156 $ 43,007,693
10,460,356 10,571,468 $ 10,685,767 $ 10,803,373 $ 10,924,415
894,113 $ 899,568 $ 905,078 $ 910,643 $ 916,264

269,600 $ 260,826 $ 270,054 $ 270,285 $ 270,518
65,824,403 $ 66,436,683 $ 66,044,946 $ 67,473,147 $ 68,029,241
15,243,934 $ 15,531,111 $ 15,827,777 $ 16,112,230 $ 16,428,857
6,624,040 $ 6,650,580 $ 6,677,385 $ 6,704,458 $ 6,731,802
38,635,521 $ 39,839,750 $ 41,116,935 $ 42,411,804 $ 43,725,484

$ 239,192,936 $ 245131,926 $ 251,195,968 $ 257,437,897 $ 263,916,896
35,953,861" 15,800,000 16,400,000 17,000,000 17,650,000

$ 275,146,797 $ 260,931,926 $ 267,595,968 $ 274,437,897 $ 281,566,896
$ 154,332,499 $ 137,996,398 $ 142,477,234 $ 147,056,779 $ 151,840,893
120,814,298 122,935,528 125,118,734 127,381,117 129,726,003

$ 275,146,797 $ 260,931,926 $ 267,595,968 $ 274,437,897 $ 281,566,896
$ 40,958,926 $ 42,362,970 $ 43,830,195 $ 45,363,446 $ 46,965,693
99,328,318 102,971,994 106,779,635 110,758,620 114,916,660
26,453,100 27,214,548 28,010,248 28,841,742 29,710,639
74,787,088 76,563,474 78,419,798 80,359,656 82,386,808
30,473,362 11,629,106 12,013,459 12,433,343 12,838,924

$ 272,000,794 $ 260,742,092 $ 269,053,336 $ 277,756,808 $ 286,818,724
$ 168,604,883 $ 176,190,437 $ 184,117,328 $ 192,400,916 $ 201,057,251
69,297,405 69,297,405 69,297,405 69,297,405 69,297,405
1,791,556 1,791,556 1,791,556 1,791,556 1,791,556
26,966,950 7,942,694 8,127,047 8,316,931 8,512,512
5,340,000 5,520,000 5,720,000 5,950,000 6,160,000

$ 272,000,794 $ 260,742,092 $ 260,053,336 $ 277,756,808 $ 286,818,724
$ 3,146,003 $ 189,834 $ (1,457,368) $ (3,318,911) $ (5,251,828)
$ 2,906,300 $ 2,906,300 $ 2,906,300 $ 2,906,300 $ 2,906,300
$ 240,000 $ 240,000 $ 240,000 $ 240,000 $ 240,000
$ 11,194,914 $ 8,241,053 $ 9,156,216 $ 9,492,980 $ 9,844,870
$ 8,241,053 $ 9,156,216 $ 9,492,980 $ 9,844,870 $ 10,212,729
$ (3,146,003) $ (915,163) $ (336,764) $ (351,890) $ (367,858)
$ © $ (725,329) $ (1,794,132) $ (3,670,801) $ (5,619,686)

Property Tax and other local taxes grown at 4% annually

Sales tax grown at 2% annually

All other Discretionary Rev remains flat
Assumes 49% TOT for GF Operating Costs

Appropriation Assumptions

4.5% growth on salaries and benefits, no growth on operating exps

No additional GF for roads or Fire

Annual funding for Public Safety Facility not included in FY 2017-18 and beyond
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Budget Basics

Recommended Budget
FY 2016-17
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What is the Recommended Budget?

A forecast of all planned revenue and
expenses

Provides a model for how the county might
perform financially given certain assumptions
about the future

Enables the actual financial performance of
the county to be measured against the
forecast

A budget should balance:
m Total revenue equals total appropriations

BB-2



Is the Recommended
Budget balanced?

The Recommended Budget is balanced
m Projected Revenue = Projected Appropriations

Revenue —— «—— Appropriations

(Income) (Spending)
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What assumptions are built into
the Recommended Budget?

Property tax revenue: $63 million

Property tax in lieu of Vehicle License Fees:
$18.6 million

Sales tax revenue: $11 million

Property tax and in lieu include 4% growth
over the FY 2015-16 year end projection

Sales tax includes 2% growth over FY 2015-
16 year end projection
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How does the Recommended Budget
compare to last year’s budget?

Total budget decreased by $9 million (-2%)
General Fund increased by $9 million (3%)

Full Time Equivalent employees (FTES)
Increased by 28.90.
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How big Is the Recommended Budget?

TOTAL Recommended Budget = $509,521,424
m General Fund = $275,146,797
m Non-General Funds = $234,374,627

General Fund,
$275,146,797,
54%

Non-Genera |
Funds,
$234,374,627,
46%
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What is the General Fund?

The General Fund is the slice of the budget
primarily funded with discretionary dollars

BB-7



What are Non-general funds?

Non-General Fund spending is determined by
state law or other special conditions

BB-8



Where does all the money

come from in the Recommended Budget?

Fund Balance
$82,793,310
16%

Other Financing
Sources
$100,369,705
20%

Miscellaneous
Revenues
$5,556,180
1%

Charges for Services

$36,890,737
7%

(revenue sources

Taxes
$108,465,724 Licenses and Permits
21% $11,634,629
2%
Fines, Forfeitures and
Penalties
$1,703,695
1%
Use of Money and
Property
$614,931
0%
Intergovernmental
Revenues
$161,492,513
32%
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What does the Recommended
Budget pay for?

Intrafund
;gﬁgﬂ‘gj Contingencies
0% $15,858,640 Increase to Reserves
3% $10,243,193
Operating Transfers 204
$97,039,869
20%

Fixed Assets
$25,067,962

5%

Salaries & Benefits
$207,821,416
41%
Other Charges
$60,235,241
12%

Services & Supplies
$92,711,919
18%

Salaries & Benefits = People = Services to the Public

16-0448.2A.28 of 409
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Where does the General Fund
money come from?

Fund Balance

$35,953,861
Other Financing 13%
Sources
$38,630,594 Taxes
14% $101,240,969
37%
Misc.
$2,795,028
1%
Licenses, Permits and
Franchises
Charges for Service _ _ $10,4€>0,356
$22,735,336 Fines, Forfeitures 4%
8% Intergovernmental and Penalties
Revenue Use of Money $894,113
$62,166,940 $269.600 0%
23% 0%

16-0448.2A.29 of 409
BB-11



What does the General Fund pay for?

Operating Transfers

Increase to Reserve
$25,590,933
9% Contingencies $3,146,003
$5,340,000 1%
i 0
g)ie%ésggés Qe Intrafund Transfers
: 10/(’) $543,184

<1%

Other Charges °
$31,714,607
12%

Services & Supplies
$38,454,631
14%

Salaries & Benefits
$168,599,883
62%

Salaries & Benefits = People = Services to the Public

16-0448.2A.30 of 409
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How does the General Fund support
county programs?

Departments get money from different sources

= For example: grants, state & federal agencies, and
charges for service

When that doesn’t cover all of the department’s

costs, the difference is made up with other General
Fund discretionary dollars

These other discretionary dollars are a department’s
“Net County Cost”

Departments are required to live within their “Net
County Cost” to ensure that no additional General
Fund support is required

16-0448.2A.31 of 409
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Distribution of Net County Cost by
Program Area FY 200/-03

Health & Human

Land Use & Services

Development $4,040,821 General Government

$12,158,255 4% $17,358,680
14% 20%

Law & Justice
$54,408,250
62%

16-0448.2A.32 of 409
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Distribution of Net County Cost by
Program Area FY 2016-17

Health & Human

Land Use & Services

Development $8,215,346

$5,786,549 7% Genera | Governmen t
5% $33,043,799

27%

Law & Justice
$73,667,440
61%

BB-14



Distribution of Net County Cost by
Department FY 2016-17

% of

2016-17 Total

NCC NCC
BOS 1,563,871 1.30%
CAO 9,884,743 8.19%
A/lC 2,792,328 2.31%
Treasurer 838,308 0.69%
Assessor 3,355,791 2.78%
County Counsel 2,985,360 2.47%
Human Resources 2,138,585 1.77%
Information Technologies 8,492,514 7.04%
Economic Dewelopment/Parks & Trails - 0.00%
Recorder Clerk 992,299 0.82%
Subtotal 33,043,799 27.37%
Grand Jury 75,319 0.06%
Courts 1,534,397 1.27%
District Attorney 6,195,935 5.13%
Public Defender 3,566,010 2.95%
Sheriff 49,872,818  41.32%
Probation 12,422,961 10.29%
Subtotal 73,667,440 61.03%
Surveyor 1,522,029 1.26%
Agriculture 505,732 0.42%
DOT - County Engineer & Cemeteries 458,050 0.38%
Dewvelopment Senices 3,300,738 2.73%
CDA Admin - 0.00%
Environmental Mgt - 0.00%
Subtotal 5,786,549 4.79%
Health - Animal Control 2,152,291 1.78%
HHSA - Admin 65,005 0.05%
Veterans 470,265 0.39%
Human Senvices 3,978,078 3.30%
Library 1,544,707 1.28%
Child Support Senices 5,000 0.00%

Subtotal 8,215,346 6.81% 16-0448.2A.34 of 409
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Does the Recommended Budget

contain reserve funds?

7.6% set aside including:
= $8.2 million in reserves

4.6% of adjusted General Fund appropriations
= $5.3 million for contingency

3% of adjusted General Fund appropriations

$2.2 million set aside for the Public Safety
Facility Capital Project

$700K set aside as Designation for Capital
Projects

BB-17



What does the Recommended
Budget mean for the future?

Future year deficits assume:

= 4% growth in Property and 2% in Sales Tax

= No use of fund balance for on-going expenses
= Maintaining 8% reserve/contingency

= Annual appropriations growth of 4.5% In
salaries and no growth in other expenses

FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21
Total Revenues $275,146,797 $260,931,926 $267,595,968 $274,437,897 $281,566,896
Total Appropriations $275,146,797 $261,657,255 $269,390,100 $278,108,698 $287,186,582
Total Revenue Surplus/Shortfall $ - $ (725,329) $ (1,794,132) $ (3,670,801) $ (5,619,686)
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State Controller Schedules
County Budget Act
January 2010 Edition, revision #1

El Dorado County
All Funds Summary
Fiscal Year 2016-17

Schedule 1

Total Financing Sources

Total Financing Uses

Fund Balance| Decreases to Additional Total Financing Increases to Total
Fund Name Unreserved/ Reserves/ Financing Available Uses Reserves/ Financing
Undesignated| Designations/ Sources Sources Designations/ Uses
June 30,2016 | Net Assets Net Assets
(estimated)
1 2 3 4 5 6 7 8
Governmental Funds
General $ 26,795,930 $ 9,157,931 §$ 239,192,936 $ 275,146,797 $ 272,000,794 $ 3,146,003 $ 275,146,797
Special Revenue Funds 40,532,142 4,867,609 165,534,001 210,933,752 204,736,562 6,197,190 210,933,752
Capital Project Funds - 1,439,698 22,001,177 23,440,875 22,540,875 900,000 23,440,875
Debt Service Funds - - - - - -
Total Governmental Funds $ 67,328,072 $ 15,465,238 $ 426,728,114 $ 509,521,424 $ 499,278,231 $ 10,243,193 $ 509,521,424
Other Funds
Internal Service Funds $ 30,000 $ - $ 46,630,325 $ 49,660,325 $ 49,660,325 $ - $ 49,660,325
Enterprise Funds 300,000 1,170,891 1,470,891 1,338,467 132,424 1,470,891
Special Districts and Other Agencies 14,944,727 1,870,571 28,227,009 45,042,307 44,412,945 629,362 45,042,307
Total Other Funds $15,274,727 $ 1,870,571 $ 76,028,225 $ 96,173,523 $ 95,411,737 $ 761,786 $ 96,173,523
Total All Funds $ 82,602,799 $ 17,335,809 $ 502,756,339 $ 605,694,947 $ 594,689,968 $ 11,004,979 $ 605,694,947

S1
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State Controller Schedules
County Budget Act
January 2010 Edition, revision #1

El Dorado County
Governmental Funds Summary
Fiscal Year 2016-17

Schedule 2

Total Financing Sources

Total Financing Uses

Fund Name

Fund Balance
Unreserved/
Undesignated
June 30, 2016
(estimated)

Decreases to
Reserves/
Designations

Additional
Financing
Sources

Total
Available
Sources

Financing
Uses

Increases to
Reserves/
Designations

Total
Financing
Uses

2

General Fund

General $ 26,795,930 $ 9,157,931 $ 239,192,936 $ 275,146,797 $ 272,000,794 $ 3,146,003 $ 275,146,797
Total General Fund $ 26,795,930 $ 9,157,931 §$ 239,192,936 $ 275,146,797 $ 272,000,794 $ 3,146,003 $ 275,146,797
Special Revenue Funds

Erosion Control $ - $ 2,446,900 $ 2,446,900 $ 2,446,900 $ -3 2,446,900
Road Fund 4,975,056 224,826 55,851,481 61,051,363 61,051,363 61,051,363
County Road District Tax Fund - 5,812,079 5,812,079 5,812,079 5,812,079
Special Aviation - 20,020 20,020 20,020 20,020
Fish and Game - 23,000 23,000 23,000 23,000
Community Services 658,378 8,339,227 8,997,605 8,997,605 8,997,605
Housing, Community & Econ Devip 93,292 163,999 974,737 1,232,028 1,232,028 - 1,232,028
Public Health 10,074,188 15,774,318 25,848,506 20,848,506 5,000,000 25,848,506
Mental Health 10,212,899 24,004,219 34,217,118 34,217,118 34,217,118
Social Services SB163 Wraparound 57,673 120 57,793 57,793 57,793
Planning: EIR Development Fees - - - - -
Tobacco Settlement - - - - -
Federal Forest Reserve 131,140 - 131,140 131,140 131,140
Jail Commissary 1,325,701 362,301 1,688,002 1,688,002 1,688,002
Placerville Union Cemetery 94,275 31,330 125,605 125,605 125,605
Countywide Special Revenue 12,909,540 4,478,784 51,894,269 69,282,593 68,085,403 1,197,190 69,282,593
|Tota| Special Revenue Funds $ 40,532,142 $ 4,867,609 $ 165,534,001 $ 210,933,752 $ 204,736,562 $ 6,197,190 $ 210,933,752 |
Capital Project Funds

Accumulative Capital Outlay $ - $ 1,439,698 $ 22,001,177 $ 23,440,875 $ 22,540,875 $ 900,000 $ 23,440,875
|Tota| Capital Project Funds $ - $ 1,439,698 $ 22,001,177 $ 23,440,875 $ 22,540,875 $ 900,000 $ 23,440,875 |
Debt Service Funds

El Dorado Hills Business Park - $ - $ -3 - - -8 -
[Total Debt Service Funds - $ - $ - S - : -3 -]
[Total Governmental Funds $ 67,328,072 $ 15,465,238 $ 426,728,114 $ 509,521,424 $ 499,278,231 $ 10,243,193 $ 509,521,424

S2
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State Controller Schedules
County Budget Act
January 2010 Edition, revision #1

El Dorado County

Fund Balance - Governmental Funds

Fiscal Year 2016-17

Schedule 3

Actual .
Estimated

Fund Name

Less: Obligated Fund Balances

Total Fund Balance| Encumbrances | Nonspendable, Restricted

Fund Balance Available

June 30, 2016 and Committed Assigned June 30, 2016
(estimated) (estimated)
1 2 3 5 6
General Fund
General 44,204,154 $ - 11,194,914 $ 6,213,310 $ 26,795,930
Total General Fund 44,204,154 $ - 11,194,914 § 6,213,310 $ 26,795,930
Special Revenue Funds
Erosion Control $ 16,930 $ - $ 16,930 $ - $ -
Road Fund 9,544,828 - 4,569,772 4,975,056
County Road District Tax Fund 558,852 558,852 -
Special Aviation 60 - 60 -
Fish and Game 3,691 - - 3,691 -
Community Services 733,911 - 75,533 658,378
Housing, Community & Econ Devip 257,291 - 163,999 93,292
Public Health 10,074,913 - 725 10,074,188
Mental Health 12,111,265 - 1,898,366 10,212,899
Social Services SB163 Wraparound 57,673 - - 57,673
Planning: EIR Development Fees 25,560 - 25,560 -
Tobacco Settlement - - - -
Federal Forest Reserve 131,140 - - 131,140
Jail Commissary 1,325,701 - - 1,325,701
Placerville Union Cemetery 94,275 - - 94,275
Countywide Special Revenue 65,180,601 - 47,291,419 4,979,642 12,909,540
Total Special Revenue Funds $ 100,116,691 $ - $ 54,601,216 $ 4,983,333 $ 40,532,142
Capital Projects Funds
Accumulative Capital Outlay $ 4,617,461 $ - $ 4,617,461 $ - $ -
|Tota| Capital Project Funds $ 4,617,461 $ - $ 4,617,461 $ - $ -
Debt Service Funds
El Dorado Hills Business Park $ 1,805,974 $ - $ - $ 1805974 $ -
[Total Debt Service Funds $ 1,805,974 $ - $ - $ 1805974 $ -
|Tota| Governmental Funds $ 150,744,280 $ - $ 70,413,591 $ 13,002,617 $ 67,328,072

S3
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State Controller Schedules
County Budget Act
January 2010 Edition, revision #1

El Dorado County
Obligated Fund Balances - By Governmental Funds
Fiscal Year 2016-17

Schedule 4

Decreases or Cancellations

Increases or New Obligated Fund Balances

Fund Name and
Fund Balance Descriptions

Obligated Fund Balances
June 30, 2016
(estimated)

Recommended

Adopted by the
Board of Supervisors

Adopted by the

Recommended | Board of Supervisors

Total Obligated Fund Balances
for the Budget Year

2

General Fund

General Reserve $ 11,194,914 $ 2,953,861 $ - 8 240,000 $ - $ 8,481,053
Committed - Capital Projects 6,204,070 6,204,070 - 2,906,003 - 2,906,003
Assigned - Imprest Cash 9,240 9,240
Total General Fund $ 17,408,224 $ 9,157,931 $ - $ 3,146,003 $ - $ 11,396,296
Special Revenue Funds
Erosion Control
Restricted - Other $ 16,930 $ - $ - $ - $ - $ 16,930
Road Fund
Nonspendable - Inventory 714,109 - - - - 714,109
Restricted - Imprest Cash 3,400 3,400
Committed - Capital Projects 3,852,263 224,826 - - - 3,627,437
Road District Tax
Committed - Other 558,852 - - - - 558,852
Special Aviation
Restricted - Other 60 - - - - 60
Fish and Game
Assigned - Other 3,691 - - - - 3,691
Community Services
Nonspendable - Inventory 75,113 - - - - 75,113
Restricted - Imprest Cash 420 - - - - 420
Housing, Communtiy & Econ Devlp
Assigned - Other 163,999 163,999 - - - -
Public Health
Restricted - Imprest Cash 725
Assigned - Other - - - 5,000,000 - 5,000,000
Mental Health
General Reserve 1,898,326 - - - - 1,898,326
Restricted - Imprest Cash 40 - - - - 40
Planning: EIR Development Fees
Committed - Other 25,560 - - - - 25,560
Countywide Special Revenue
Restricted - Capital Projects 7,031,322 - - - - 7,031,322
Restricted - Other 32,610,001 1,116,301 - 1,195,190 - 32,688,890
Committed - Capital Projects 7,633,497 3,362,483 - - - 4,271,014
Committed - Other 16,599 - - - - 16,599
Assigned - Other 4,979,642 - - 2,000 - 4,981,642
Total Special Revenue Funds $ 59,584,549 $ 4,867,609 $ - $ 6,197,190 $ - $ 60,896,475
Capital Project Funds
Accumulative Capital Outlay
Committed - Capital Projects $ 4,617,461 $ 1,439,698 $ - $ 900,000 $ - $ 3,177,763
Total Capital Project Funds $ 4,617,461 $ 1,439,698 $ - 3 900,000 $ - $ 3,177,763
Debt Service Funds
El Dorado Hills Business Park
Assigned - Debt Service $ 1,805,974 $ - 8 - 8 - $ - $ 1,805,974
[Total Debt Service Funds $ 1,805,974 $ - $ - $ - $ -3 1,805,974 |

S4
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State Controller Schedules El Dorado County Schedule 5

County Budget Act Summary of Additional Financing Sources by Source and Fund

January 2010 Edition, revision #1 Governmental Funds

Fiscal Year 2016-17
2015-16 2016-17 2016-17
2014-15 Actual Department CAO
Description Actual Estimated Requested Recommended
1 2 3 4 5

Summarization by Source
Taxes $ 99,752,014 $ 104,510,775 108,461,043 $ 108,465,724
Licenses and Permits 8,421,779 10,175,522 11,469,629 11,634,629
Fines, Forfeitures and Penalties 2,126,923 2,195,169 1,703,695 1,703,695
Use of Money and Property 768,925 662,616 614,931 614,931
Intergovernmental Revenues 148,355,487 153,786,522 160,974,805 161,492,513
Charges for Services 31,985,052 40,885,682 36,980,475 36,890,737
Miscellaneous Revenues 5,636,478 4,155,895 5,484,990 5,556,180
Other Financing Sources 93,653,829 106,098,419 104,043,931 100,369,705
Residual Equity Transfers 2,902,553 46,403 - -

| Total Summarization by Source $ 393,603,040 $ 422,517,003 429,733,499 $ 426,728,114 |

[Summarization by Fund |
General Fund $ 222,860,248 $ 232,430,668 238,528,819 $ 239,192,936
Erosion Control 2,964,568 2,952,668 2,446,900 2,446,900
Road Fund 50,624,863 58,443,478 58,925,323 55,851,481
County Road District Tax Fund 5,333,135 5,593,538 5,812,079 5,812,079
Special Aviation 20,020 20,023 20,020 20,020
Fish and Game 6,004 9,200 23,000 23,000
Community Services 6,918,861 7,271,883 8,339,227 8,339,227
Housing, Community & Econ Devlp 2,211,154 1,841,185 974,737 974,737
Public Health 14,083,685 13,393,901 16,408,372 15,774,318
Mental Health 24,093,598 22,651,779 24,004,219 24,004,219
Social Services SB163 Wraparound 158 120 120 120
Planning: EIR Development Fees 70 70 - -
Tobacco Settlement - - - -
Federal Forest Reserve 127,926 66 - -
Jail Commissary 907,822 359,721 362,301 362,301
Placerville Union Cemetery 25,353 23,143 31,330 31,330
Countywide Special Revenue 54,692,263 58,375,011 51,855,875 51,894,269
Accumulative Capital Outlay 8,728,349 19,150,549 22,001,177 22,001,177
El Dorado Hills Business Park 4,962 - - -

| Total Summarization by Fund $ 393,603,040 $ 422,517,003 429,733,499 $ 426,728,114 |

S5
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State Controller Schedules El Dorado County Schedule 6
County Budget Act Detail of Additional Financing Sources by Fund and Account
January 2010 Edition, revision #1 Governmental Funds
Fiscal Year 2016-17
Fund Financing Financing Source Account 201415 2015-16 201617 2016-17
Name Source Actual Actual [] Department CAO
Category Estimated Requested Recommended
1 2 3 4 5 6 7
General Fund
General Fund
Taxes
0100 Property Taxes - Current Secured $ 55,180,305 $ 58,477,378 $ 60,816,473 $ 60,816,473
0110 Property Taxes - Current Unsecured 1,292,958 1,298,397 1,343,815 1,343,815
0120 Property Taxes - Prior Secured 26,770 941 979 979
0130 Property Taxes - Prior Unsecured 21,501 17,509 18,209 18,209
0140 Supplemental Property Taxes - Current 683,143 552,732 574,841 574,841
0150 Supplemental Property Taxes - Prior 395,157 398,756 414,706 414,706
0160 Sales and Use Tax 7,960,777 10,368,865 11,086,242 11,086,242
0162 In-Lieu Local Sales and Use Tax 2,701,917 500,000 - -
0171 Hotel and Motel Occupancy Tax 2,792,967 2,837,646 2,951,633 2,956,314
0172 Property Transfer Tax 1,938,312 2,263,367 2,353,902 2,353,902
0174 Timber Yield Tax 82,905 82,905 82,905 82,905
0178 Tax Loss Reserve 3,144,961 3,000,000 3,000,000 3,000,000
0179 Property Tax In-Lieu of Vehicle License Fee 16,975,839 17,877,484 18,592,583 18,592,583
$ 93,197,512 $ 97,675,980 $ 101,236,288 $ 101,240,969
Licenses, Permits and Franchises
0200 Animal Licenses $ 241,631 $ 245,000 $ 265,000 $ 265,000
0201 Viscious/Dangerous Dog 7,562 11,000 11,000 11,000
0202 Kennel Permits 14,817 17,350 17,350 17,350
0210 Business Licenses 345,728 414,000 437,000 437,000
0220 Construction Permits 3,697,111 4,930,732 6,112,370 6,112,370
0230 Road Privileges and Permits - 25,700 44,000 44,000
0240 Zoning Permits Administration 127,818 77,000 132,000 132,000
0250 Franchise - Public Utility 337,450 400,000 460,363 460,363
0251 Franchise - Garbage 318,936 941,000 941,000 941,000
0252 Franchise - Cable 772,009 772,009 772,009 772,009
0260 Other License and Permits 175,993 172,885 194,081 314,081
0261 Marriage License 76,035 77,000 79,000 79,000
0263 Under Ground Storage Tank Permit 119,969 101,360 98,695 98,695
0265 Health Permit 17,773 19,510 17,503 17,503
0267 Food Facility Permit 471,390 412,575 395,721 395,721
0268 Pool and Spa Permit 107,830 101,889 102,973 102,973
0269 Water System Permit 73,732 55,917 61,291 61,291
0270 Well Permit 63,368 52,000 39,000 39,000
0272 Infectious Waste Permit 73 - - -
0274 Alarm Permit 92,430 95,000 85,000 130,000
0275 Carry Consealed Weapon Permit 25,713 16,500 30,000 30,000
Total Licenses, Permits and Franchises $ 7,087,366 $ 8,938,427 $ 10,295,356 $ 10,460,356
Fines, Forfeitures and Penalties
0300 Vehicle Code Fines $ 57,937 $ 58,835 $ 48,536 $ 48,536
0301 Vehicle Code Fines - Court 451,211 407,384 352,356 352,356
0320 Other Court Fines 59,946 55,508 56,396 56,396
0341 Restitution Fee 25,669 5,500 3,750 3,750
0342 Bad Check Restitution Fee 3,638 2,978 2,500 2,500
0348 Penalty - Suspended Drivers License 14,100 8,300 10,000 10,000
0360 Penalties and Costs on Delinquent Taxes 315,456 423,575 420,575 420,575
Total Fines, Forfeitures and Penalties $ 927,957 $ 962,080 $ 894,113 $ 894,113
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State Controller Schedules El Dorado County Schedule 6
County Budget Act Detail of Additional Financing Sources by Fund and Account
January 2010 Edition, revision #1 Governmental Funds
Fiscal Year 2016-17
Financing ) ) 2014-15 2015-16 2016-17 2016-17
El;rr;de Source Financing Source Account Actual Actual n Department CAO
Category Estimated Requested Recommended
1 2 3 4 5 6 7
Revenue from Use of Money and Property
0400 Interest $ 181,390 $ 247,000 $ 248,000 $ 248,000
0420 Rent - Land and Buildings 25,992 17,090 17,100 17,100
0421 Rent - Equipment 40 300 300 300
0422 Rent - Miscellaneous 4,200 4,200 4,200 4,200
Total Revenue from Use of Money and Property $ 211,622 $ 268,590 $ 269,600 $ 269,600
Intergovernmental Revenue - State
0540 State - Motor Vehicle In-lieu Tax $ 63,168 $ 70,000 $ -3 -
0542 State - Vehicle Abatement Surcharge 190,459 110,000 110,000 110,000
0543 State - Vehicle License Collection 121,213 66,131 - -
0544 State - Veh Lic Realignment - MentHIth - 34,633 - -
0545 State - Veh Lic Realignment - Health 3,995,894 1,993,990 - -
0546 State - Veh Lic Realignment - Soc Serv 4,562,598 891,635 - -
0580 State - Public Assistance Administration 4,004,797 4,545,141 4,730,279 4,730,279
0581 State - Food Stamp Administration 2,277,169 1,478,830 2,288,940 2,288,940
0584 State - Fraud Incentives 450 - - -
0601 State - Cw Two Parent Families 125,646 342,463 - -
0602 State - Cw Zero Parent/All Other Families (291,442) - - -
0603 State - Foster Care 2,099 48,498 95,590 95,590
0604 State - Adoption 3,809 - - -
0605 State - Boarding Home License 33,798 160,910 382,884 382,884
0607 State - Kinship Guardian 29,432 144,604 - -
0720 State - Agriculture 128,591 131,279 131,279 131,279
0722 State - Pesticide Use Enforcement 140,858 143,858 146,692 146,692
0723 State - Seed Inspection 200 200 200 200
0724 State - Nursery Inspection 500 500 500 500
0727 State - Weights and Measures 5,723 6,460 6,460 6,460
0728 State - Fruit and Vegetable Certificate 1,030 200 200 200
0729 State - Unclaimed Gas Tax Refund 250,157 273,421 288,816 288,816
0760 State - Corrections 113,330 113,910 116,770 116,770
0780 State - Disaster Relief - 146,322 - -
0800 State - Veterans' Affairs 50,436 42,808 46,000 46,000
0820 State - Homeowners' Property Tax Relief 596,713 596,713 596,713 596,713
0860 State - Public Safety Sales Tax 9,579,725 9,661,123 9,771,090 9,998,344
0880 State - Other 2,066,235 2,639,124 2,422,198 2,422,198
0881 State - Mandated Reimbursements 3,352,957 293,500 23,500 23,500
0883 State - Peace Officers Training Program 45,095 35,000 45,000 45,000
0887 State - Child Support Incentives 1,594,863 1,429,986 1,694,272 1,694,272
0896 State - Vehicle Theft Alloc - VC9250.14 192,696 205,453 197,000 197,000
0898 State - Office of Emergency Serv (OES) 78,322 88,934 88,934 88,934
0900 State - Boating and Waterways 359,546 360,211 319,546 319,546
0908 State - Tobacco Settlement Fund 1,420,485 1,500,000 1,500,000 1,500,000
Total Intergovernmental Revenue - State $ 35,096,554 $ 27,555,837 $ 25,002,863 $ 25,230,117
Intergovernmental Revenue - Federal
1000 Federal - Public Assistance Admin. $ 7,369,012 $ 9,042,707 $ 10,153,943 $ 10,158,943
1001 Federal - Food Stamps 2,511,374 2,201,619 3,295,103 3,295,103
1021 Federal - Cw Two Parent Families 302,649 361,263 365,600 365,600
1022 Federal - Cw Zero Parent/All Other Families 1,391,527 1,484,762 1,462,398 1,462,398
1023 Federal - Foster Care 2,997,446 3,121,085 2,710,740 2,710,740
1024 Federal - Adoption 1,778,416 2,012,367 1,880,000 1,880,000
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1025 Federal - Kinship Guardian 47,372 55,208 - -
1026 Federal - Refugee Cash Assistance (237) - - -
1040 Federal - Health Administration 232,500 - - -
1060 Federal - Emerg Mngt Agency (FEMA) 7,027 585,773 - -
1061 Federal - Highway Administration (FHWA) 562 - - -
1080 Federal - Grazing Fee 83 70 70 70
1090 Federal - In-Lieu Taxes 408,925 400,000 400,000 400,000
1100 Federal - Other 1,081,934 1,252,516 633,948 633,948
1101 Federal - Block Grant Revenues - 68,275 - -
1102 Federal - Child Support Incentives - 284,827 - -
1103 Federal - Child Support 356 66% 3,095,917 3,328,756 3,288,882 3,288,882
1107 Federal - Medi Cal 4,208,104 3,805,302 4,306,036 4,306,036
1121 Federal - SCAAP - ST Criminal Alien Asst P - 8,398 6,383 6,383
1124 Federal - OES 89,373 278,351 278,351 278,351
1125 Federal - HAVA 48,617 66,602 - -
1126 Federal - HAVA (Sec 261) 281 17,000 - -
Total Intergovernmental Revenue - Federal 25,570,881 $ 28,374,881 $ 28,781,454 $ 28,786,454
Revenue Other Governmental Agencies
1200 Other - Governmental Agencies 735,310 $ 698,269 $ 710,369 $ 710,369
1202 Community Action- Responsive Educ 30,011 25,000 25,000 25,000
1206 SLT Surcharge 14,229 15,000 15,000 15,000
1207 Shingle Springs Rancheria 5,700,000 5,900,000 7,400,000 7,400,000
Total Revenue Other Governmental Agencies 6,479,550 $ 6,638,269 $ 8,150,369 $ 8,150,369
Charges for Services
1300 Assessment and Tax Collection Fees 1,781,876 $ 2,474,653 $ 2,445,537 $ 2,445,537
1310 Special Assessments 92,064 89,900 89,900 89,900
1320 Audit and Accounting Fees 121,727 102,411 100,500 101,500
1321 Investment and Cash Management Fee 614,958 565,000 737,059 603,000
1340 Communication Services 6,256 7,000 7,000 7,000
1360 Election Services 295,695 120,000 250,000 250,000
1361 Candidate Filing Fee 46,919 15,000 - -
1380 Legal Services 106,450 120,000 120,000 120,000
1381 Public Defender: Indigents 1,307 1,000 100 100
1400 Planning and Engineering Services 248,751 322,096 315,000 315,000
1401 Planning and Engineering Fees 33,700 26,000 30,000 34,927
1407 Residential Parcel Map 6,070 5,200 42,623 42,623
1408 Parcel Map Inspection Fee 58,667 72,335 65,600 65,600
1409 Subdiv Tentative / Final Map Plan Check 99,526 45,500 54,700 54,700
1410 Grading Application Fee 34,064 26,000 29,000 29,000
1411 Grading Inspection Plan Check (PC) Fee 2,845 14,200 37,550 37,550
1412 Development Projects (T&M) 494,473 760,000 1,066,600 1,066,600
1415 Ecological Preserve Fee 3,819 4,300 2,926 2,926
1480 Agricultural Services 9,244 31,050 31,050 31,050
1490 Civil Process Services 89,861 80,000 45,000 45,000
1500 Court Fees and Costs 1,064 843 585 585
1501 Court Fee 367 360 500 500
1502 Court Administration Fee - PC1205.d 35 - - -
1504 Summary Judgment 4,541 9,264 8,000 8,000
1508 Booking Fee 92,808 89,793 90,000 90,000
1510 Traffic School Bail - VC42007 398,568 364,587 359,534 359,534
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1511 Traffic School Fees - VC42007.1 85,073 76,828 78,918 78,918
1512 Cite Fees - PC1463.07 GC29550 831 743 390 390
1513 AB233 - County Share State Penalty 231,509 208,859 180,429 180,429
1517 Conflict Attorney Reimbursement 2,514 1,167 5,936 5,936
1540 Estate Fees 25,090 12,000 12,000 12,000
1541 Public Guardian 155,221 152,000 152,000 152,000
1560 Humane Services 3,743 6,100 6,100 6,100
1561 Impounds 116,695 130,000 140,000 140,000
1562 Adoptions 109,541 113,000 138,000 138,000
1563 Microchip 855 2,000 2,000 2,000
1564 Restitution 2,996 5,000 5,000 5,000
1580 Law Enforcement Services 150,587 85,400 95,000 95,000
1581 United States Forest Service (USFS) (587) 37,000 37,000 37,000
1582 Law Enforcement: Fingerprinting Services 25,716 25,000 25,000 25,000
1583 Law Enforcement: Vehicle Abatement - 1,000 - -
1600 Recording Fees 912,083 917,368 888,694 888,694
1604 Recording Fees CD Reproduction 11,163 6,500 6,500 6,500
1661 Water Sampling 38 100 100 100
1662 Loan Certification 1,583 2,766 3,000 3,000
1663 Business Plans 188,295 189,961 190,234 190,234
1680 Institutional Care and Services 200,600 123,650 125,000 125,000
1683 Probation - Adult Defendant 57,161 50,000 50,000 50,000
1684 Care In Juvenile Hall 73,886 74,000 80,000 80,000
1685 Urinalysis Testing 3,132 3,000 3,000 3,000
1700 Library Services 92,270 97,600 95,850 95,850
1701 Library Services - Video Rental 44,872 44,650 45,300 45,300
1702 Library Services - Comp Lab Printing 14,597 14,320 13,500 13,500
1703 Library Services - Microfilm 52 100 100 100
1704 Library Services - Copy Machine 2,498 2,775 2,375 2,375
1705 Library Services - Lost & Paid Books 9,777 8,600 7,950 7,950
1720 Park and Recreation Fees 50 - - -
1740 Charges for Services 1,049,071 1,285,786 1,504,005 1,504,005
1742 Miscellaneous Copy Fees 8,830 8,600 8,600 8,600
1744 Miscellaneous Inspections or Services 1,625 3,000 2,000 2,000
1746 Blood Draws 36,990 45,000 35,000 35,000
1747 Home Electronic Monitoring Prog (HEMP) 22,761 13,000 13,000 13,000
1748 In Custody Weekender Work Program 14,130 8,500 12,000 12,000
1749 Weekender Work Program 69,839 65,000 58,000 58,000
1751 Probation - Present Report Fee 2,756 2,500 3,000 3,000
1752 Building Investigation Fee 25,416 50,000 50,000 50,000
1753 Emergency Response Recovery (ERR) - 2,236 - -
1760 Risk Management Program Services 916 207 - -
1768 Tahoe Regional Planning Agency (TRPA) 212,668 213,474 139,185 139,185
1800 Interfund Revenue 7,358,568 8,829,580 8,399,359 8,399,359
1802 Intrfnd Rev: Radio Equip & Support 1,080 1,000 1,000 1,000
1804 Intrfnd Rev: Mail Services 33,368 32,506 40,836 40,836
1805 Intrfnd Rev: Stores Support 6,657 7,357 6,551 6,551
1810 Intrfnd Rev: County Counsel 186,646 213,025 354,225 354,225
1816 Intrfnd Rev: IS Programming Support 23,489 40,000 10,000 10,000
1818 Intrfnd Rev: Maint Buildg & Improvmnt 99,805 75,927 96,790 96,790
1821 Intrfnd Rev: Collections 9,229 7,720 7,648 7,648
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1830 Intrfnd Rev: Allocated Salaries & Benefits 3,256,383 3,990,762 3,793,329 3,793,329
1856 Intrfnd Rev: Road Dst Tax Fund 10,717 10,300 10,800 10,800
Total Charges for Services $ 19,598,441 $ 22,643,459 $ 22,863,468 $ 22,735,336
Miscellaneous Revenues
1900 Welfare Repayments $ 149,743 $ 110,636 $ 135,000 $ 135,000
1901 Recoup Cw Two Parent/All Other Families 991 550 550 550
1902 Recoup Cw Zero Parent/All Other Families 44,230 39,600 39,600 39,600
1903 Recoup Cw Foster Care 355,346 284,900 284,900 284,900
1920 Other Sales 8,768 8,800 11,800 11,800
1940 Miscellaneous Revenue 662,193 643,184 569,851 641,041
1941 Miscellaneous Refund 6,386 - - -
1942 Miscellaneous Reimbursement 756,962 1,325,963 1,477,537 1,477,537
1943 Miscellaneous Donation 20,742 18,600 70,500 70,500
1945 Staled Dated Check 7,883 5,800 5,800 5,800
1947 Insurance Refund 208,802 - - -
1951 Advertising 52,920 45,960 50,000 50,000
1952 Unclaimed Cash 36,359 800 800 800
1954 Misc Donations: Friends of Library 95,375 105,700 77,500 77,500
1999 Special Revenue Clearing 355 - - -
Total Miscellaneous Revenues $ 2,407,054 $ 2,590,493 $ 2,723,838 $ 2,795,028
Other Financing Sources
2020 Operating Transfers In $ 19,295829 $ 26,229,409 $ 25,261,071 $ 25,585,122
2021 Operating Transfers In: Veh Lic Fee 2,619,727 957,635 426,507 426,507
2027 Operating Transfers In: Sales Tax Realingment 8,603,751 8,975,205 12,107,892 12,102,965
2028 Operating Transfers In: Computer Recording 200,000 288,000 200,000 200,000
2029 Operating Transfers In: Micrographics 226,226 260,000 290,000 290,000
2030 Operating Transfers In: Vital Statistics 20,000 25,000 25,000 25,000
2031 Operating Transfers In: License Notary 3,000 1,000 1,000 1,000
2061 Community Dev Block Grant Loan Repay 68,654 - - -
Total Other Financing Sources $ 31,037,187 $ 36,736,249 $ 38,311,470 $ 38,630,594
Residual Equity Transfers
2100 Residual Equity Transfers In $ 1,246,125 §$ 46,403 $ -3 -
Total Residual Equity Transfers $ 1,246,125 $ 46,403 $ - $ -
TOTAL General Fund Financing Sources $ 222,860,248 $ 232,430,668 $ 238,528,819 $ 239,192,936
TOTAL General Fund Financing Sources $ 222,860,248 $ 232,430,668 $ 238,528,819 $ 239,192,936
Special Revenue Funds
Erosion Control
Revenue from Use of Money and Property
0400 Interest $ (156) $ - 8 -3 -
Total Revenue from Use of Money and Property $ (156) $ - $ - $ -
Intergovernmental Revenue - State
0742 State - California Tahoe Conservancy $ 1,058,338 $ 216,613 $ 190,000 $ 190,000
0880 State - Other 408,174 15,000 670,000 670,000
0904 State - Cal Trans 230,807 578,421 24,000 24,000
Total Intergovernmental Revenue - State $ 1,697,319 $ 810,034 $ 884,000 $ 884,000
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Intergovernmental Revenue - Federal
1054 Federal - U.S. Forest Serv - B. Santini 550,383 $ 1,533,317 1,076,706 $ 1,076,706
1056 Federal - Congestion Mitig/Air Quality 685,987 181,830 - -
Total Intergovernmental Revenue - Federal 1,236,370 $ 1,715,147 1,076,706 $ 1,076,706
Charges for Services
1768 Tahoe Regional Planning Agency (TRPA) 13,728 $ 427,487 286,194 $ 286,194
Total Charges for Services 13,728 $ 427,487 286,194 $ 286,194
Miscellaneous Revenues
1920 Other Sales 3,044 $ - - $ -
1942 Miscellaneous Reimbursement 14,264 - - -
Total Miscellaneous Revenues 17,308 $ - - $ -
Other Financing Sources
2020 Operating Transfers In - $ - 200,000 $ 200,000
Total Other Financing Sources - $ - 200,000 $ 200,000
TOTAL Erosion Control Financing Sources 2,964,568 $ 2,952,668 2,446,900 $ 2,446,900
Road Fund
Taxes
0161 Trans Tax - Transportation Dev Act (TDA) 41,315 § 50,826 50,999 $ 50,999
0174 Timber Yield Tax 8,913 8,500 8,500 8,500
Total Taxes 50,228 $ 59,326 59,499 $ 59,499
Licenses, Permits and Franchises
0230 Road Privileges and Permits 62,207 $ 55,000 55,000 $ 55,000
0250 Franchise - Public Utility 743,617 685,000 621,637 621,637
Total Licenses, Permits and Franchises 805,824 $ 740,000 676,637 $ 676,637
Revenue from Use of Money and Property
0400 Interest 10,501 $ 12,209 12,000 $ 12,000
0420 Rent - Land and Buildings 24,406 24,821 24,401 24,401
Total Revenue from Use of Money and Property 34,907 $ 37,030 36,401 $ 36,401
Intergovernmental Revenue - State
0520 State - Hwy Tax - 2104a Adm / Eng 18,337 $ 20,004 20,000 $ 20,000
0521 State - Hwy Tax - 2104b Snow Removal 841,344 882,444 917,000 917,000
0522 State - Hwy Tax - 2104d,e,f, Unrestric 2,186,750 2,384,355 2,427,220 2,427,220
0523 State - Hwy Tax - 2105 Prop 111 1,754,532 1,788,429 1,823,599 1,823,599
0524 State - Hwy Tax - 2106 Unrestricted 764,956 629,140 649,553 649,553
0526 State - Hwy Tax - 2103 Unrestricted 2,783,326 1,375,949 695,923 695,923
0744 State - Regional Surface Trans 182.6d1 - 423,119 450,000 450,000
0745 State - Regional Surface Trans 182.6g - 154,752 77,500 77,500
0746 State - Regional Surface Trans 185.6h 359,164 321,909 321,909 321,909
0747 State - Regional Surface Trans 182.9 100,000 100,000 100,000 100,000
0880 State - Other 311,287 - 54,087 54,087
0904 State - Cal Trans 875,387 304,242 1,000,000 1,000,000
0914 State - Prop 1B 3,660,347 1,351,803 44,850 44,850
Total Intergovernmental Revenue - State $ 13,655,431 $ 9,736,146 8,581,641 $ 8,581,641
Intergovernmental Revenue - Federal
1050 Federal - Construction 1,000 $ - - 8 -
1052 Federal - Highway Bridges (HBRD) 3,791,536 8,294,848 12,319,059 12,319,059
1055 Federal - Hazard Elimination 571,852 1,746,098 1,298,144 1,298,144
1056 Federal - Congestion Mitig/Air Quality 1,435,906 825,737 3,613,191 3,613,191
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1058 Federal - Surface Trans Program (STP) 175,944 744,308 - -
1060 Federal - Emerg Mngt Agency (FEMA) 8,857 - - -
1070 Federal - Forest Reserve Revenue 773,937 868,383 368,383 368,383
1100 Federal - Other 384,346 4,937,449 531,875 531,875
Total Intergovernmental Revenue - Federal 7,143,379 17,416,823 $ 18,130,652 $ 18,130,652
Revenue Other Governmental Agencies
1200 Other - Governmental Agencies - 583,527 $ -3 -
Total Revenue Other Governmental Agencies - 583,527 $ - $ -
Charges for Services
1406 Abandonment of Easement 1,444 1,500 $ 3,267 $ 3,267
1740 Charges for Services 736,919 570,142 2,861,499 2,861,499
1745 Public Utility Inspections 260,839 250,000 453,469 453,469
1763 Capital Improvement Project 75,137 306,046 105,546 105,546
1765 EIl Dorado Irrigation District (EID) 122,518 89,260 - -
1800 Interfund Revenue 153,148 163,264 105,745 105,745
1830 Intrfnd Rev: Allocated Salaries & Benefits 75,981 180,925 222,893 222,893
1850 Intrfnd Rev: Parks and Recreation 16,559 - - -
1851 Intrfnd Rev: County Engineer 1,237,319 1,500,000 1,589,320 1,589,320
1856 Intrfnd Rev: Road Dst Tax Fund 14,987 251,970 842,136 842,136
Total Charges for Services 2,694,850 3,313,107 $ 6,183,875 $ 6,183,875
Miscellaneous Revenues
1920 Other Sales 2,611 4,000 $ 2,000 $ 2,000
1940 Miscellaneous Revenue 398,051 176,927 493,980 493,980
1942 Miscellaneous Reimbursement 22,191 13,237 1,133,205 1,133,205
Total Miscellaneous Revenues 422,853 194,164 $ 1,629,185 $ 1,629,185
Other Financing Sources
2000 Sale of Fixed Assets 1,250 $ - 8 -3 -
2001 Sale of Fixed Assets - Roads 20,253 10,000 5,000 5,000
2010 Operating Transfers In: Silva Valley Interchange 14,835,090 14,041,844 3,011,767 3,011,767
2012 Operating Transfers In: County TIM 1,931,884 1,114,342 5,180,577 5,180,577
2014 Operating Transfers In: Interim HWY 50 TIM 118,315 162,788 205,246 205,246
2015 Operating Transfers In: Utility Inspections 10,596 10,000 10,000 10,000
2020 Operating Transfers In 2,745,947 3,987,483 9,301,553 6,227,711
2023 Operating Transfers In: RIF Advances 839,932 894,728 113,211 113,211
2024 Operating Transfers In: RDT 5,314,124 6,142,170 5,800,079 5,800,079
Total Other Financing Sources 25,817,390 26,363,355 $ 23,627,433 $ 20,553,591
TOTAL Road Fund Financing Sources 50,624,863 58,443,478 $ 58,925,323 $ 55,851,481
Road District Tax Fund
Taxes
0100 Property Taxes - Current Secured 5,066,310 5,314,133 $ 5,526,698 $ 5,526,698
0110 Property Taxes - Current Unsecured 109,891 114,312 126,105 126,105
0120 Property Taxes - Prior Secured 2,413 2,400 - -
0130 Property Taxes - Prior Unsecured 1,683 2,543 520 520
0140 Supplemental Property Taxes - Current 62,566 63,928 66,485 66,485
0150 Supplemental Property Taxes - Prior 27,495 31,200 32,448 32,448
Total Taxes 5,270,358 5,528,516 $ 5,752,256 $ 5,752,256
Fines, Forfeitures and Penalties
0360 Penalties and Costs on Delinquent Taxes 1,016 1,040 $ 1,082 $ 1,082
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Total Fines, Forfeitures and Penalties $ 1,016 $ 1,040 $ 1,082 $ 1,082
Revenue from Use of Money and Property
0400 Interest $ 7,409 $ 7,500 $ - $ -
Total Revenue from Use of Money and Property $ 7,409 $ 7,500 - $ -
Intergovernmental Revenue - State
0820 State - Homeowners' Property Tax Relief $ 54,352 $ 56,482 $ 58,741 $ 58,741
Total Intergovernmental Revenue - State $ 54,352 $ 56,482 $ 58,741 $ 58,741
TOTAL Road District Tax Fund Financing Sources $ 5,333,135 $ 5,593,538 $ 5,812,079 $ 5,812,079
Special Aviation
Revenue from Use of Money and Property
0400 Interest $ 20 $ 23 $ 20 $ 20
Total Revenue from Use of Money and Property $ 20 $ 23 $ 20 $ 20
Intergovernmental Revenue - State
0500 State - Aviation $ 20,000 $ 20,000 $ 20,000 $ 20,000
Total Intergovernmental Revenue - State $ 20,000 $ 20,000 $ 20,000 $ 20,000
TOTAL Special Aviation Financing Sources $ 20,020 $ 20,023 $ 20,020 $ 20,020
Fish and Game
Fines, Forfeitures and Penalties
0320 Other Court Fines $ 5,989 $ 3,000 $ 3,000 $ 3,000
Total Fines, Forfeitures and Penalties $ 5,989 $ 3,000 $ 3,000 $ 3,000
Revenue from Use of Money and Property
0400 Interest $ 16 $ - 8 - $ -
Total Revenue from Use of Money and Property $ 16 $ - $ - $ -
Other Financing Sources
2020 Operating Transfers In $ - 8 6,200 $ 20,000 $ 20,000
Total Other Financing Sources $ - $ 6,200 $ 20,000 $ 20,000
TOTAL Fish and Game Financing Sources $ 6,004 $ 9,200 $ 23,000 $ 23,000
Community Services
Revenue from Use of Money and Property
0400 Interest $ (220) $ (487) $ 999 $ 999
Total Revenue from Use of Money and Property $ (220) $ (487) $ 999 $ 999
Intergovernmental Revenue - State
0880 State - Other $ 193,530 $ 62,349 $ 62,349 $ 62,349
Total Intergovernmental Revenue - State $ 193,530 $ 62,349 $ 62,349 $ 62,349
Intergovernmental Revenue - Federal
1100 Federal - Other $ 2,629,629 $ 2,805,084 $ 3,387,584 $ 3,387,584
1107 Federal - Medi Cal 249,563 53,000 53,000 53,000
1109 Federal - C1 Senior Nutrition 215,439 302,888 228,644 228,644
1110 Federal - C2 Senior Nutrition 252,973 152,973 220,720 220,720
1111 Federal - IlIB Social Programs 236,937 236,287 236,185 236,185
1113 Federal - Title 7B Elder Abuse 3,189 3,189 3,189 3,189
1114 Federal - 7A Ombudsman Supplement 23,554 23,554 23,590 23,590
1116 Federal - Dept of Agricultural (USDA) 103,824 113,087 116,836 116,836
1120 Federal - IlIF Disease Prevention- Aging 13,116 13,116 12,935 12,935
1122 Federal - IIIE Family Caregiver Support Prgm 103,638 103,638 105,354 105,354
Total Intergovernmental Revenue - Federal $ 3,831,863 $ 3,806,816 $ 4,388,037 $ 4,388,037
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Charges for Services
1740 Charges for Services $ 489,735 $ 593,115 769,085 $ 769,085
1759 Senior Nutrition Services 207,662 238,223 243,500 243,500
1800 Interfund Revenue 56,478 70,118 20,306 20,306
Total Charges for Services $ 753,875 $ 901,456 1,032,891 $ 1,032,891
Miscellaneous Revenues
1940 Miscellaneous Revenue $ 11,604 §$ 44,261 10,000 $ 10,000
1943 Miscellaneous Donation 260,717 383,676 447,666 447,666
Total Miscellaneous Revenues $ 272,321 $ 427,937 457,666 $ 457,666
Other Financing Sources
2020 Operating Transfers In $ 1,861,111 § 2,073,812 2,397,285 $ 2,397,285
Total Other Financing Sources 1,861,111 $ 2,073,812 2,397,285 $ 2,397,285
Residual Equity Transfers
2100 Residual Equity Transfers In $ 6,380 $ - -3 -
Total Residual Equity Transfers $ 6,380 $ - - $ -
TOTAL Community Services Financing Sources $ 6,918,861 $ 7,271,883 8,339,227 $ 8,339,227
Housing Community & Economic Devlp
Licenses, Permits and Franchises
0261 Marriage License $ 217) $ - -3 -
Total Licenses, Permits and Franchises $ (217) $ - - $ -
Revenue from Use of Money and Property
0400 Interest $ 1532 $ 200 720 $ 720
0401 Community Dev Block Grant Note 135,273 23,000 84,882 84,882
Total Revenue from Use of Money and Property $ 136,804 $ 23,200 85,602 $ 85,602
Intergovernmental Revenue - State
0880 State - Other $ - 9% 158,000 -3 -
Total Intergovernmental Revenue - State $ - $ 158,000 - $ -
Intergovernmental Revenue - Federal
1100 Federal - Other $ -9 1,060,000 400,000 $ 400,000
Total Intergovernmental Revenue - Federal $ - $ 1,060,000 400,000 400,000
Miscellaneous Revenues
1940 Miscellaneous Revenue $ 289 §$ - - $ -
Total Miscellaneous Revenues $ 289 $ - - $ -
Other Financing Sources
2020 Operating Transfers In $ 93,426 $ 119,985 113,359 $ 113,359
2061 Community Dev Block Grant Loan Repay 1,573,332 480,000 375,776 375,776
Total Other Financing Sources $ 1,666,757 $ 599,985 489,135 $ 489,135
Residual Equity Transfers
2100 Residual Equity Transfers In $ 407,520 $ - -3 -
Total Residual Equity Transfers $ 407,520 $ - - $ -
TOTAL Housing Community & Economic Devlp Financing $ 2,211,154 $ 1,841,185 974,737 $ 974,737
Sources
Public Health
Licenses, Permits and Franchises
0261 Marriage License $ 74,980 $ 87,492 115,000 $ 115,000
Total Licenses, Permits and Franchises $ 74,980 $ 87,492 115,000 115,000
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Fiscal Year 2016-17
Financing ) ) 2014-15 2015-16 2016-17 2016-17
El;rr;de Source Financing Source Account Actual Actual n Department CAO
Category Estimated Requested Recommended
1 2 3 4 5 6 7
Fines, Forfeitures and Penalties
0320 Other Court Fines $ 19,668 $ 58,611 $ 72,642 $ 72,642
0324 Emergency Med Serv (EMS) - County 368,567 27,778 31,257 31,257
0325 Emergency Med Serv (EMS) - Admin - 34,470 39,341 39,341
0326 Emergency Med Serv (EMS) - Physicial - 167,161 190,548 190,548
0327 Emergency Med Serv (EMS) - Hospital - 72,053 82,132 82,132
Total Fines, Forfeitures and Penalties $ 388,235 $ 360,073 $ 415,920 $ 415,920
Revenue from Use of Money and Property
0400 Interest $ 16,367 $ 29,715 §$ 18,025 $ 18,025
Total Revenue from Use of Money and Property $ 16,367 $ 29,715 $ 18,025 $ 18,025
Intergovernmental Revenue - State
0640 State - Calif Children Services (CCS) $ 450,588 $ 443,478 $ 443,478 $ 443,478
0670 State - Tuberculosis Control 16,786 5,226 20,000 20,000
0680 State - Health 87,322 99,108 104,670 104,670
0681 State - Child Hith & Disab Prev (CHDP) 2,445 5,851 4,446 4,446
0687 State - Discretionary General Fund 65,267 66,112 66,143 66,143
0688 State - Medi Cal General Fund 182,639 242,580 340,449 340,449
0880 State - Other - 128,550 128,550 128,550
0895 State - AB75 Tobacco 138,740 112,509 220,000 220,000
0908 State - Tobacco Settlement Fund 157,832 160,000 160,000 160,000
Total Intergovernmental Revenue - State $ 1,101,619 $ 1,263,414 $ 1,487,736 $ 1,487,736
Intergovernmental Revenue - Federal
1060 Federal - Emerg Mngt Agency (FEMA) $ - $ 678 $ -3 -
1100 Federal - Other 1,114,869 1,198,723 1,361,765 1,361,765
1101 Federal - Block Grant Revenues 121,540 314,848 560,934 560,934
1107 Federal - Medi Cal 695,844 889,442 1,247,658 1,247,658
Total Intergovernmental Revenue - Federal $ 1,932,254 $ 2,403,691 $ 3,170,357 $ 3,170,357
Revenue Other Governmental Agencies
1200 Other - Governmental Agencies $ 269,182 $ 105,000 $ 364,600 $ 364,600
Total Revenue Other Governmental Agencies $ 269,182 $ 105,000 $ 364,600 364,600
Charges for Services
1603 Vital Health Statistic Fee $ 87,878 §$ 97,000 $ 99,000 $ 99,000
1620 Health Fees 82,376 83,547 113,705 113,705
1650 California Children Services (CCS) 9 203 220 220
1800 Interfund Revenue 241,687 477,673 400,073 400,073
Total Charges for Services $ 411,950 $ 658,423 $ 612,998 $ 612,998
Miscellaneous Revenues
1940 Miscellaneous Revenue $ 1,023,896 $ 234,834 $ 72,200 $ 72,200
Total Miscellaneous Revenues $ 1,023,896 $ 234,834 $ 72,200 $ 72,200
Other Financing Sources
2016 Operating Transfers In: TDA $ 15,000 $ - 8 - $ -
2020 Operating Transfers In 4,543,033 4,095,149 5,704,543 5,070,489
2021 Operating Transfers In: Veh Lic Fee 3,543,996 2,101,735 3,188,048 3,188,048
2026 Operating Transfers In: PHD SRF 38,506 136,145 340,000 340,000
2027 Operating Transfers In: Sales Tax Realingment 724,667 1,918,230 918,945 918,945
Total Other Financing Sources $ 8,865,202 $ 8,251,259 $ 10,151,536 $ 9,517,482
TOTAL Public Health Financing Sources $ 14,083,685 $ 13,393,901 $ 16,408,372 $ 15,774,318
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Fiscal Year 2016-17
Financing ) ) 2014-15 2015-16 2016-17 2016-17
El;rr;de Source Financing Source Account Actual Actual n Department CAO
Category Estimated Requested Recommended
1 2 3 4 5 6 7
Mental Health
Fines, Forfeitures and Penalties
0320 Other Court Fines 72,790 $ 68,803 75,000 $ 75,000
Total Fines, Forfeitures and Penalties 72,790 $ 68,803 75,000 $ 75,000
Revenue from Use of Money and Property
0400 Interest 29,604 $ 25,700 32,000 $ 32,000
Total Revenue from Use of Money and Property 29,604 $ 25,700 32,000 $ 32,000
Intergovernmental Revenue - State
0663 State - Mental Health Proposition 63 7,035,053 $ 4,921,053 6,113,955 $ 6,113,955
0880 State - Other - 316,667 316,667 316,667
Total Intergovernmental Revenue - State 7,035,053 $ 5,237,720 6,430,622 $ 6,430,622
Intergovernmental Revenue - Federal
1100 Federal - Other 160,703 $ 320,390 372,590 $ 372,590
1101 Federal - Block Grant Revenues 998,479 634,006 958,253 902,253
1107 Federal - Medi Cal 6,637,299 6,082,655 6,430,710 6,430,710
1108 Federal - Perinatal Medi Cal - 288,388 88,388 88,388
1127 Federal - Healthy Families 22,498 - - -
Total Intergovernmental Revenue - Federal 7,818,980 $ 7,325,439 7,849,941 $ 7,793,941
Charges for Services
1640 Mental Health Services: Private Insurance 117,854 $ 227,400 87,400 $ 87,400
1641 Mental Health Services: Private Payors 36,450 10,500 10,500 10,500
1642 Mental Health Services: Other County 167,512 471,756 400,000 400,000
1643 Mental Health Services: Co Collections 10,658 15,000 15,000 15,000
1644 Mental Health Services: Public Guardian 128,807 86,000 86,000 86,000
1740 Charges for Services 887 5,000 5,000 5,000
1742 Miscellaneous Copy Fees 65 - - -
1800 Interfund Revenue 4,401 - - -
1819 Intrfnd Rev: Mental Health Sevices 52,800 52,800 - -
Total Charges for Services 519,434 $ 868,456 603,900 $ 603,900
Miscellaneous Revenues
1940 Miscellaneous Revenue 46,803 $ 158,400 158,400 $ 158,400
Total Miscellaneous Revenues 46,803 $ 158,400 158,400 $ 158,400
Other Financing Sources
2020 Operating Transfers In 789,490 $ 1,187,382 953,890 $ 1,009,890
2021 Operating Transfers In: Veh Lic Fee 121,213 100,764 100,764 100,764
2026 Operating Transfers In: PHD SRF 3,420,534 4,057,194 4,042,950 4,042,950
2027 Operating Transfers In: Sales Tax Realingment 3,448,380 3,621,921 3,756,752 3,756,752
Total Other Financing Sources 7,779,617 $ 8,967,261 8,854,356 $ 8,910,356
Residual Equity Transfers
2100 Residual Equity Transfers In 791,317  $ - - $ -
Total Residual Equity Transfers 791,317 $ - - $ -
TOTAL Mental Health Financing Sources 24,093,598 $ 22,651,779 24,004,219 $ 24,004,219
Social Services SB163 Wraparound
Revenue from Use of Money and Property
0400 Interest 158 $ 120 120 $ 120
Total Revenue from Use of Money and Property 158 $ 120 120 $ 120
TOTAL Social Services SB163 Wraparound Financing Sources 158 $ 120 120 $ 120
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Fiscal Year 2016-17
Financing o 2014-15 2015-16 2016-17 2016-17
El;rr;de Source Financing Source Account Actual Actual n Department CAO
Category Estimated Requested Recommended
1 2 3 4 5 6 7
EIR Developemnt Fee
Revenue from Use of Money and Property
0400 Interest $ 70 $ 70 - $ -
Total Revenue from Use of Money and Property $ 70 $ 70 - $ -
TOTAL EIR Developemnt Fee Financing Sources $ 70 $ 70 - 3 -
Federal Forest Reserve
Revenue from Use of Money and Property
0400 Interest $ 368 $ 66 - 8 -
Total Revenue from Use of Money and Property $ 368 $ 66 - $ -
Intergovernmental Revenue - Federal
1070 Federal - Forest Reserve Revenue $ 127,558 $ - - $ -
Total Intergovernmental Revenue - Federal $ 127,558 $ - - $ -
TOTAL Federal Forest Reserve Financing Sources $ 127,926 $ 66 - 3 -
Jail Commissary
Revenue from Use of Money and Property
0400 Interest $ 2,676 $ 1,920 4,500 $ 4,500
Total Revenue from Use of Money and Property $ 2,676 $ 1,920 4500 $ 4,500
Miscellaneous Revenues
1944 Inmate Welfare Trust $ 523,451 $ 357,801 357,801 $ 357,801
Total Miscellaneous Revenues $ 523,451 $ 357,801 357,801 $ 357,801
Residual Equity Transfers
2100 Residual Equity Transfers In $ 381,696 $ - -3 -
Total Residual Equity Transfers $ 381,696 $ - - $ -
TOTAL Jail Commissary Financing Sources $ 907,822 $ 359,721 362,301 $ 362,301
Placerville Union Cemetery
Revenue from Use of Money and Property
0400 Interest $ 253 $ 202 225 $ 225
Total Revenue from Use of Money and Property $ 253 202 225 $ 225
Charges for Services
1740 Charges for Services $ 9,500 $ 9,864 12,805 $ 12,805
Total Charges for Services $ 9,500 $ 9,864 12,805 $ 12,805
Miscellaneous Revenues
1920 Other Sales $ 11,000 $ 7177 18,300 $ 18,300
1940 Miscellaneous Revenue 4,600 5,900 - -
Total Miscellaneous Revenues $ 15,600 $ 13,077 18,300 $ 18,300
TOTAL Placerville Union Cemetery Financing Sources $ 25,353 $ 23,143 31,330 $ 31,330
CAO Countywide Special Revenue
Fines, Forfeitures and Penalties
0322 Criminal Justice Construction $ 241,593 $ 250,000 200,000 $ 200,000
0323 Court Construction 11,680 - - -
Total Fines, Forfeitures and Penalties $ 253,273 $ 250,000 200,000 $ 200,000
Revenue from Use of Money and Property
0400 Interest $ 14,095 $ - -3 -
Total Revenue from Use of Money and Property $ 14,095 $ - - $ -
Intergovernmental Revenue - State
0897 State - Off Highway Motor Veh License $ 67,870 $ 16,500 67,870 $ 67,870
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Financing o 2014-15 2015-16 2016-17 2016-17
El;rr;de Source Financing Source Account Actual Actual n Department CAO
Category Estimated Requested Recommended
1 2 3 4 5 6 7
Total Intergovernmental Revenue - State 67,870 $ 16,500 67,870 $ 67,870
Revenue Other Governmental Agencies
1200 Other - Governmental Agencies 711,374 $ 732,723 709,114 $ 709,114
Total Revenue Other Governmental Agencies 711,374 $ 732,723 709,114 709,114
Charges for Services
1416 Public Safety Impact Fee 69,877 $ - -3 -
1501 Court Fee 17,000 - - -
1506 Dispute Resolution Fee 27,614 - - -
Total Charges for Services 114,491 $ - - $ -
Other Financing Sources
2020 Operating Transfers In 15,000 $ 15,000 -3 -
Total Other Financing Sources 15,000 $ 15,000 - $ -
TOTAL CAO Countywide Special Revenue Financing Sources 1,176,102 $ 1,014,223 976,984 $ 976,984
Auditor-Controller Countywide Special Revenue
Fines, Forfeitures and Penalties
0360 Penalties and Costs on Delinquent Taxes 102,402 $ 526,000 80,000 $ 80,000
Total Fines, Forfeitures and Penalties 102,402 $ 526,000 80,000 $ 80,000
Revenue from Use of Money and Property
0400 Interest 74 $ 66 -3 -
Total Revenue from Use of Money and Property 74 $ 66 - $ -
Charges for Services
1310 Special Assessments 466,874 $ - 510,240 $ 510,240
Total Charges for Services 466,874 $ - 510,240 510,240
Miscellaneous Revenues
1940 Miscellaneous Revenue 3,704 $ - 2,000 $ 2,000
Total Miscellaneous Revenues 3,704 $ - 2,000 $ 2,000
TOTAL Auditor-Controller Countywide Special Revenue 573,054 $ 526,066 592,240 $ 592,240
Financing Sources
Treas / Tax Collector Countywide Special Revenue
Miscellaneous Revenues
1940 Miscellaneous Revenue 2,378 $ 3,600 3,600 $ 3,600
Total Miscellaneous Revenues 2,378 $ 3,600 3,600 $ 3,600
Other Financing Sources
2020 Operating Transfers In 2,669 $ 3,600 3,600 $ 3,600
Total Other Financing Sources 2,669 $ 3,600 3,600 $ 3,600
TOTAL Treas / Tax Collector Countywide Special Revenue 5,047 $ 7,200 7,200 $ 7,200
Financing Sources
Assessor Countywide Special Revenue
Revenue from Use of Money and Property
0400 Interest 524 $ - -3 -
Total Revenue from Use of Money and Property 524 $ - - $ -
Charges for Services
1740 Charges for Services 18,406 $ - 18,500 $ 18,500
Total Charges for Services 18,406 $ - 18,500 $ 18,500
TOTAL Assessor Countywide Special Revenue Financing 18,930 $ - 18,500 $ 18,500

Sources
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Financing o 2014-15 2015-16 2016-17 2016-17
El;rr;de Source Financing Source Account Actual Actual n Department CAO
Category Estimated Requested Recommended
1 2 3 4 5 6 7
General Services Countywide Special Revenue
Licenses, Permits and Franchises
0264 River Use Permit 162,147 $ 166,303 179,336 $ 179,336
Total Licenses, Permits and Franchises 162,147 $ 166,303 179,336 $ 179,336
Revenue from Use of Money and Property
0400 Interest 1,909 $ - - $ -
Total Revenue from Use of Money and Property 1,909 $ - -3 -
Charges for Services
1405 Quimby Fee 911  § - -3 -
1720 Park and Recreation Fees 107,382 75,780 83,500 83,500
Total Charges for Services 108,293 $ 75,780 83,500 $ 83,500
Miscellaneous Revenues
1940 Miscellaneous Revenue 1,975 § 1,000 500 $ 500
1943 Miscellaneous Donation 3,323 4,000 4,000 4,000
Total Miscellaneous Revenues 5,298 $ 5,000 4,500 $ 4,500
TOTAL General Services Countywide Special Revenue 277,648 $ 247,083 267,336 $ 267,336
Financing Sources
District Attorney Countywide Special Revenue
Fines, Forfeitures and Penalties
0343 Consumer Fraud 47,026 $ 21,173 34,580 $ 34,580
0346 Asset Forfeiture - State 1,091 - - -
0347 Asset Forfeiture - Federal 2,159 - - -
Total Fines, Forfeitures and Penalties 50,277 $ 21,173 34,580 $ 34,580
Revenue from Use of Money and Property
0400 Interest 2,052 $ - - $ -
Total Revenue from Use of Money and Property 2,052 $ - - $ -
Intergovernmental Revenue - State
0885 State - Auto Insurance Fraud 89,159 §$ 280,000 296,072 $ 296,072
0886 State - Workers' Compensation Fraud 401,486 258,408 298,240 298,240
Total Intergovernmental Revenue - State 490,645 $ 538,408 594,312 $ 594,312
Charges for Services
1600 Recording Fees 129,543 $ 73,376 38,581 $ 38,581
Total Charges for Services 129,543 $ 73,376 38,581 $ 38,581
TOTAL District Attorney Countywide Special Revenue 672,517 $ 632,957 667,473 $ 667,473
Financing Sources
Sheriff Countywide Special Revenue
Fines, Forfeitures and Penalties
0320 Other Court Fines 92,861 $ - - $ -
0346 Asset Forfeiture - State 33,034 - - -
0347 Asset Forfeiture - Federal 198,844 - - -
Total Fines, Forfeitures and Penalties 324,740 $ - - $ -
Revenue from Use of Money and Property
0400 Interest 11,441  § 1 - $ -
Total Revenue from Use of Money and Property 11,441 $ 1 - $ -
Intergovernmental Revenue - State
0880 State - Other 817,433 $ - - $ -
Total Intergovernmental Revenue - State 817,433 $ - - $ -
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Financing o 2014-15 2015-16 2016-17 2016-17
El;rr;de Source Financing Source Account Actual Actual o Department CAO
Category Estimated Requested Recommended
1 2 3 4 5 6 7
Charges for Services
1490 Civil Process Services $ 55,759 $ - $ -3 -
1680 Institutional Care and Services 173,918 - - -
Total Charges for Services $ 229,677 $ - $ - $ -
Miscellaneous Revenues
1940 Miscellaneous Revenue $ 810 §$ -8 - $ -
Total Miscellaneous Revenues $ 810 $ - $ - $ -
Residual Equity Transfers
2100 Residual Equity Transfers In $ 69,515 $ - $ - $ -
Total Residual Equity Transfers $ 69,515 $ - 8 -3 -
TOTAL Sheriff Countywide Special Revenue Financing $ 1,453,616 $ 18 -3 -
Sources
Probation Countywide Special Revenue
Revenue from Use of Money and Property
0400 Interest $ 555 § 501 $ 100 $ 100
Total Revenue from Use of Money and Property $ 555 $ 501 $ 100 $ 100
Intergovernmental Revenue - State
0880 State - Other $ 200,000 $ 352,966 $ 300,000 $ 300,000
Total Intergovernmental Revenue - State $ 200,000 $ 352,966 $ 300,000 $ 300,000
Miscellaneous Revenues
1940 Miscellaneous Revenue $ 27 $ - % - $ -
Total Miscellaneous Revenues $ 27 % - 8 - $ -
TOTAL Probation Countywide Special Revenue Financing $ 200,583 $ 353,467 $ 300,100 $ 300,100
Sources
Agriculture Countywide Special Revenue
Revenue from Use of Money and Property
0400 Interest $ 121§ - $ - 3 -
Total Revenue from Use of Money and Property $ 121§ - $ - $ -
TOTAL Agriculture Countywide Special Revenue Financing $ 121 § - $ - $ -
Sources
Building Countywide Special Revenue
Licenses, Permits and Franchises
0220 Construction Permits $ 5581 $ - $ - 8 -
Total Licenses, Permits and Franchises $ 5581 $ - $ -3 -
Revenue from Use of Money and Property
0400 Interest $ 14§ 19 § - $ -
Total Revenue from Use of Money and Property $ 14 $ 19 $ - $ -
Charges for Services
1412 Development Projects (T&M) $ 64,739 $ 80,000 $ 80,000 $ 80,000
1744 Miscellaneous Inspections or Services 49,600 15,000 77,240 77,240
Total Charges for Services $ 114,339 $ 95,000 $ 157,240 $ 157,240
TOTAL Building Countywide Special Revenue Financing $ 119,934 $ 95,019 $ 157,240 $ 157,240
Sources
Recorder Countywide Special Revenue
Licenses, Permits and Franchises
0262 Notary Confidential Marriage License $ 2,700 $ 1,000 $ 1,000 $ 1,000
Total Licenses, Permits and Franchises $ 2,700 $ 1,000 $ 1,000 $ 1,000
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Financing o 2014-15 2015-16 2016-17 2016-17
El;rr;de Source Financing Source Account Actual Actual n Department CAO
Category Estimated Requested Recommended
1 2 3 4 5 6 7
Revenue from Use of Money and Property
0400 Interest 4549 §$ - $ - $ -
Total Revenue from Use of Money and Property 4549 $ - $ - $ -
Charges for Services
1600 Recording Fees 118,636 $ 50,000 $ 55,000 $ 55,000
1601 Computer Recording Fee 261,606 200,000 200,000 200,000
1602 Micrographics 173,536 155,000 160,000 160,000
1603 Vital Health Statistic Fee 26,196 25,000 25,000 25,000
Total Charges for Services 579,974 $ 430,000 $ 440,000 $ 440,000
TOTAL Recorder Countywide Special Revenue Financing 587,223 $ 431,000 $ 441,000 $ 441,000
Sources
Planning Countywide Special Revenue
Licenses, Permits and Franchises
0240 Zoning Permits Administration 275,823 $ 224,800 $ 184,800 $ 184,800
0266 Septic Permit 75 - - -
Total Licenses, Permits and Franchises 275,898 $ 224,800 $ 184,800 $ 184,800
Revenue from Use of Money and Property
0400 Interest 3,399 $ 3414 $ 4,000 $ 4,000
Total Revenue from Use of Money and Property 3,399 $ 3414 $ 4,000 $ 4,000
Charges for Services
1406 Abandonment of Easement (235) $ - 8 -3 -
1409 Subdiv Tentative / Final Map Plan Check 79,711 128,700 128,700 167,094
1415 Ecological Preserve Fee 86,747 115,000 143,325 143,325
1417 Oak Woodland Conservation Fee 1,509 - - -
1741 Special Project Staff Hours (1,089) 16,500 16,500 16,500
Total Charges for Services 166,643 $ 260,200 $ 288,525 $ 326,919
Miscellaneous Revenues
1940 Miscellaneous Revenue - $ 2,000 $ - $ -
Total Miscellaneous Revenues - $ 2,000 $ - $ -
Other Financing Sources
2020 Operating Transfers In - % 741,656 $ -3 -
Total Other Financing Sources - $ 741,656 $ - $ -
TOTAL Planning Countywide Special Revenue Financing 445939 $ 1,232,070 $ 477,325 $ 515,719
Sources
Dept of Transportation Countywide Special Revenue
Licenses, Permits and Franchises
0230 Road Privileges and Permits 7,500 $ 17,500 $ 17,500 $ 17,500
Total Licenses, Permits and Franchises 7,500 $ 17,500 $ 17,500 $ 17,500
Revenue from Use of Money and Property
0400 Interest 188,354 $ 196,800 $ 133,289 $ 133,289
0401 Community Dev Block Grant Note 66,784 50,000 - -
Total Revenue from Use of Money and Property 255,138 $ 246,800 $ 133,289 $ 133,289
Revenue Other Governmental Agencies
1207 Shingle Springs Rancheria 2,600,000 $ 2,600,000 $ 2,600,000 $ 2,600,000
Total Revenue Other Governmental Agencies 2,600,000 $ 2,600,000 $ 2,600,000 $ 2,600,000
Charges for Services
1409 Subdiv Tentative / Final Map Plan Check 206 $ - % -3 -
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El;rr;de Source Financing Source Account Actual Actual n Department CAO
Category Estimated Requested Recommended
1 2 3 4 5 6 7
1412 Development Projects (T&M) 944,316 1,190,000 - -
1470 TIM: Traffic Impact Mitigation 5,079,117 9,905,074 3,813,758 3,813,758
1745 Public Utility Inspections 10,942 10,000 10,000 10,000
Total Charges for Services $ 6,034,581 $ 11,105,074 $ 3,823,758 $ 3,823,758
Miscellaneous Revenues
1940 Miscellaneous Revenue $ 37,165 §$ 1,089 §$ - $ -
Total Miscellaneous Revenues $ 37,165 $ 1,089 $ - $ -
Other Financing Sources
2020 Operating Transfers In $ - $ 4,355 $ -3 -
Total Other Financing Sources $ - $ 4355 $ - $ -
TOTAL Dept of Transportation Countywide Special Revenue $ 8,934,384 $ 13,974,818 $ 6,574,547 $ 6,574,547
Financing Sources
Public Health Countywide Special Revenue
Revenue from Use of Money and Property
0400 Interest $ 716 $ 600 $ 1,000 $ 1,000
Total Revenue from Use of Money and Property $ 716 $ 600 $ 1,000 $ 1,000
Charges for Services
1740 Charges for Services $ 5,555 $ 10,000 $ 10,000 $ 10,000
Total Charges for Services $ 5,555 $ 10,000 $ 10,000 $ 10,000
Miscellaneous Revenues
1940 Miscellaneous Revenue $ 56,003 $ 67,500 $ 52,500 $ 52,500
1943 Miscellaneous Donation 9,833 - - -
Total Miscellaneous Revenues $ 65,836 $ 67,500 $ 52,500 $ 52,500
TOTAL Public Health Countywide Special Revenue Financing $ 72,107 $ 78,100 $ 63,500 $ 63,500
Sources
Environmental Mngmnt Countywide Special Revenue
Revenue from Use of Money and Property
0400 Interest $ (480) $ 16 $ - $ -
Total Revenue from Use of Money and Property $ (480) $ 16 $ - $ -
Miscellaneous Revenues
1940 Miscellaneous Revenue $ - $ 100,000 $ - $ -
Total Miscellaneous Revenues $ - $ 100,000 $ - $ -
Other Financing Sources
2020 Operating Transfers In $ 298,337 $ 750,000 $ -3 -
Total Other Financing Sources $ 298,337 $ 750,000 $ - $ -
TOTAL Environmental Mngmnt Countywide Special Revenue $ 297,857 $ 850,016 $ - $ -
Financing Sources
Veterans' Services Countywide Special Revenue
Revenue from Use of Money and Property
0400 Interest $ 110 $ - $ - 3 -
Total Revenue from Use of Money and Property $ 110 $ - $ - $ -
Miscellaneous Revenues
1940 Miscellaneous Revenue $ 16,761 $ -3 5,000 $ 5,000
Total Miscellaneous Revenues $ 16,761 $ - $ 5,000 $ 5,000
TOTAL Veterans' Services Countywide Special Revenue $ 16,871 $ - $ 5,000 $ 5,000

Financing Sources
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1 2 3 4 5 6 7
Human Services Countywide Special Revenue
Revenue from Use of Money and Property
0400 Interest $ 194 § 150 $ 150 $ 150
Total Revenue from Use of Money and Property $ 194 §$ 150 $ 150 $ 150
Intergovernmental Revenue - State
0880 State - Other $ 3,800 $ 3917 § 3917 § 3,917
Total Intergovernmental Revenue - State $ 3,800 $ 3917 $ 3917 $ 3,917
Charges for Services
1600 Recording Fees $ 12,852 $ 12,000 $ 12,000 $ 12,000
1603 Vital Health Statistic Fee 2,046 2,000 2,000 2,000
Total Charges for Services $ 14,898 $ 14,000 $ 14,000 $ 14,000
TOTAL Human Services Countywide Special Revenue $ 18,892 $ 18,067 $ 18,067 $ 18,067
Financing Sources
Library Countywide Special Revenue
Revenue from Use of Money and Property
0400 Interest $ 114 $ - 3 - $ -
Total Revenue from Use of Money and Property $ 114 $ - $ - $ -
Miscellaneous Revenues
1943 Miscellaneous Donation $ 200,000 $ - 8 -3 -
Total Miscellaneous Revenues $ 200,000 $ - $ - $ -
TOTAL Library Countywide Special Revenue Financing $ 200,114 $ - $ -3 -
Sources
Fish and Game Countywide Special Revenue
Revenue from Use of Money and Property
0400 Interest $ 29 §$ - $ - $ -
Total Revenue from Use of Money and Property $ 29 $ - 8 - 3 -
Miscellaneous Revenues
1940 Miscellaneous Revenue $ 12,500 $ - 8 -3 -
Total Miscellaneous Revenues $ 12,500 $ - $ - $ -
TOTAL Fish and Game Countywide Special Revenue $ 12,529 $ - $ - $ -
Financing Sources
Health and Welfare Countywide Special Revenue
Revenue from Use of Money and Property
0400 Interest $ 23,759 §$ 11,900 $ 14,900 $ 14,900
Total Revenue from Use of Money and Property $ 23,759 $ 11,900 $ 14,900 $ 14,900
Intergovernmental Revenue - State
0545 State - Veh Lic Realignment - Health $ - $ - % 3,923,438 $ 3,923,438
0546 State - Veh Lic Realignment - Soc Serv - - - 240,690
0606 State - Sales Tax Realignment 6,948,222 10,246,541 12,234,681 12,234,681
0661 State - Sales Tax Realignment Mentl Hith 3,366,460 3,203,651 3,292,408 3,393,172
0686 State - Sales Tax Realignment Health 611,611 2,168,715 700,000 700,000
Total Intergovernmental Revenue - State $ 10,926,293 $ 15,618,907 $ 20,150,527 $ 20,491,981
Other Financing Sources
2020 Operating Transfers In $ 720,702 $ 720,702 $ 720,702 $ 720,702
2021 Operating Transfers In: Veh Lic Fee 8,679,705 2,986,389 341,454 -
Total Other Financing Sources $ 9,400,407 $ 3,707,091 $ 1,062,156 $ 720,702

S23

16-0448.2A.59 of 409




State Controller Schedules El Dorado County Schedule 6
County Budget Act Detail of Additional Financing Sources by Fund and Account
January 2010 Edition, revision #1 Governmental Funds
Fiscal Year 2016-17
Financing o 2014-15 2015-16 2016-17 2016-17
El;rr;de Source Financing Source Account Actual Actual n Department CAO
Category Estimated Requested Recommended
1 2 3 4 5 6 7
TOTAL Health and Welfare Countywide Special Revenue $ 20350459 $ 19,337,898 21,227,583 $ 21,227,583
Financing Sources
County Local Revenue Fund
Intergovernmental Revenue - State
0680 State - Health $ 3,107,413 §$ 3,542,950 -3 -
0860 State - Public Safety Sales Tax - - 3,733,765 3,733,765
0880 State - Other 15,277,448 15,514,500 15,515,463 15,515,463
Total Intergovernmental Revenue - State $ 18,384,861 $ 19,057,450 19,249,228 $ 19,249,228
TOTAL County Local Revenue Fund Financing Sources $ 18,384,861 $ 19,057,450 19,249,228 $ 19,249,228
SLESF Countywide Special Revenue
Revenue from Use of Money and Property
0400 Interest $ 2,020 $ 500 1,000 $ 1,000
Total Revenue from Use of Money and Property $ 2,020 $ 500 1,000 $ 1,000
Intergovernmental Revenue - State
0884 State - Suppl Law Enforce Serv (SLESF) $ 871,453 $ 519,076 811,552 § 811,552
Total Intergovernmental Revenue - State $ 871,453 $ 519,076 811,552 $ 811,552
TOTAL SLESF Countywide Special Revenue Financing $ 873,474 $ 519,576 812,552 $ 812,552
Sources
TOTAL Special Revenue Funds Financing Sources $ 162,009,481 $ 170,935,786 169,203,503 $ 165,534,001
Capital Project Funds
Accumulated Capital Outlay
Taxes
0100 Property Taxes - Current Secured $ 1,181,912 $ 1,218,953 1,348,000 $ 1,348,000
0110 Property Taxes - Current Unsecured 26,074 25,000 49,000 49,000
0120 Property Taxes - Prior Secured 581 - - -
0130 Property Taxes - Prior Unsecured 405 - 1,000 1,000
0140 Supplemental Property Taxes - Current 14,845 - 2,000 2,000
0150 Supplemental Property Taxes - Prior 6,617 - 8,000 8,000
0174 Timber Yield Tax 3,483 3,000 5,000 5,000
Total Taxes $ 1,233,918 $ 1,246,953 1,413,000 $ 1,413,000
Fines, Forfeitures and Penalties
0360 Penalties and Costs on Delinquent Taxes $ 244 % 3,000 -3 -
Total Fines, Forfeitures and Penalties $ 244 $ 3,000 - $ -
Revenue from Use of Money and Property
0400 Interest $ 3,731 3 5,000 13,000 $ 13,000
Total Revenue from Use of Money and Property $ 3,731 $ 5,000 13,000 $ 13,000
Intergovernmental Revenue - State
0820 State - Homeowners' Property Tax Relief $ 12,899 $ 13,000 4,000 $ 4,000
0880 State - Other - - 1,639,217 1,639,217
Total Intergovernmental Revenue - State $ 12,899 $ 13,000 1,643,217 $ 1,643,217
Revenue Other Governmental Agencies
1200 Other - Governmental Agencies $ 4,983 $ 4,000 5,000 $ 5,000
Total Revenue Other Governmental Agencies $ 4983 $ 4,000 5,000 $ 5,000
Miscellaneous Revenues
1940 Miscellaneous Revenue $ 35 $ - - 8 -
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State Controller Schedules El Dorado County Schedule 6
County Budget Act Detail of Additional Financing Sources by Fund and Account
January 2010 Edition, revision #1 Governmental Funds
Fiscal Year 2016-17
Financing . . 2014-15 2015-16 2016-17 2016-17
El;rr;de Source Financing Source Account Actual Actual n Department CAO
Category Estimated Requested Recommended
1 2 3 4 5 6 7
1941 Miscellaneous Refund 5,645 - - -
1942 Miscellaneous Reimbursement 556,744 - - -
Total Miscellaneous Revenues $ 562,423 $ - $ - $ -
Other Financing Sources
2020 Operating Transfers In $ 6,910,151 $ 17,878,596 $ 18,926,960 $ 18,926,960
Total Other Financing Sources $ 6,910,151 $ 17,878,596 $ 18,926,960 $ 18,926,960
TOTAL Accumulated Capital Outlay Financing Sources $ 8,728,349 $ 19,150,549 $ 22,001,177 $ 22,001,177
TOTAL Capital Project Funds Financing Sources $ 8,728,349 $ 19,150,549 $ 22,001,177 $ 22,001,177
Debt Service Funds
El Dorado Hills Business Park
Revenue from Use of Money and Property
0400 Interest $ 4962 $ - $ - $ -
Total Revenue from Use of Money and Property $ 4962 $ - $ -3 -
TOTAL El Dorado Hills Business Park Financing Sources $ 4962 $ - $ - $ -
TOTAL Debt Service Funds Financing Sources $ 4962 $ - $ - $ -
TOTAL ALL FUNDS $ 393,603,040 $ 422,517,003 $ 429,733,499 $ 426,728,114
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State Controller Schedules El Dorado County Schedule 7

County Budget Act Summary of Financing Uses by Function and Fund

January 2010 Edition, revision #1 Governmental Funds

Fiscal Year 2016-17
2015-16 2016-17 2016-17
2014-15 Actual B Department CAO
Description Actual Estimated Requested Recommended
1 2 3 4 5

Summarization by Function
General Government $ 76,206,671 $ 96,066,195 $ 99,700,615 98,863,144
Public Protection 122,444,992 137,871,917 151,641,016 146,991,215
Public Ways & Facilities 79,433,220 91,827,751 83,421,114 81,417,446
Health & Sanitation 49,226,885 55,455,051 64,330,169 64,397,191
Public Assistance 73,858,226 76,844,633 86,629,678 86,612,822
Education 3,284,603 3,474,573 3,723,283 3,573,477
Recreation & Cultural Services 1,193,135 2,000,986 1,564,296 1,564,296

[ Total Financing Uses by Function  $ 405,647,732 $ 463,541,106 $ 491,010,171 483,419,591 |

[Appropriations for Contingencies |
General Fund $ - $ - $ 5,340,000 5,340,000
Public Health - - 3,064,376 3,064,376
Mental Health - - 3,133,460 3,133,460
Jail Commissary - - 1,051,502 1,051,502
Countywide Special Revenue - - 3,269,302 3,269,302

| Total Appropriations for Contingencies  $ - - $ 15,858,640 15,858,640 |

| Subtotal Financing Uses $ 405,647,732 463,541,106 $ 506,868,811 499,278,231 |

[Provisions for Obligated Fund Balances |
General Fund $ 364,391 $ 1,192,492 $ 3,386,003 3,146,003
Public Health - - 5,000,000 5,000,000
Housing, Community & Econ Devlp 3,750 165,708 - -
Countywide Special Revenue 1,816,827 939,205 1,197,190 1,197,190
Accumulative Capital Outlay - 4,617,461 900,000 900,000

| Total Obligated Fund Balances $ 2,184,968 6,914,866 $ 10,483,193 10,243,193 |

| Total Financing Uses $ 407,832,700 470,455,972 $ 517,352,004 509,521,424 |

[Summarization by Fund |
General Fund $ 225,350,507 $ 248,625,523 $ 281,012,103 275,146,797
Erosion Control 2,966,839 2,924,168 2,446,900 2,446,900
Road Fund 53,672,011 66,603,227 63,055,031 61,051,363
County Road District Tax Fund 5,324,057 6,152,389 5,812,079 5,812,079
Special Aviation 20,062 20,040 20,020 20,020
Fish and Game 2,761 9,200 23,000 23,000
Community Services 7,304,228 7,796,162 8,997,605 8,997,605
Housing, Community & Econ Devlp 2,059,370 2,064,137 1,232,028 1,232,028
Public Health 13,085,154 13,870,585 25,848,506 25,848,506
Mental Health 21,994,409 25,194,562 34,217,118 34,217,118
Social Services SB163 Wraparound - 57,793 57,793 57,793
Planning: EIR Development Fees - - - -
Federal Forest Reserve 136,693 127,992 131,140 131,140
Jail Commissary 745,982 630,079 1,688,002 1,688,002
Placerville Union Cemetery 67,364 60,114 125,605 125,605
Countywide Special Revenue 67,407,392 72,287,524 69,244,199 69,282,593
Accumulative Capital Outlay 7,695,870 24,032,477 23,440,875 23,440,875

| Total Financing Uses $ 407,832,700 $ 470,455,972 $ 517,352,004 509,521,424 |
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County Budget Act ; : : . L .
January 2010 Edition, revision #1 Detail of Financing Uéiig%;%lﬁgfghﬁgzvny and Budget Unit

Fiscal Year 2016-17

State Controller Schedules El Dorado County Schedule 8

2014-15 2015-16 2016-17

Function, Activity and Budget Unit Actual Actual o Department

2016-17

Estimated Requested Recommended

CAO

General Government

‘ Legislative and Administrative

1011 Board of Supervisors $ 1,535,477 $ 1,544,571 $ 1,684,206 $ 1,566,206
1012 Chief Administrative Office 2,604,753 2,508,262 4,427,653 4,450,211
1013 Annual Audit 77,075 105,000 105,000 105,000
| Total Legislative and Administrative $ 4217305 § 4157833 § 6216859 § 6,121,417
‘ Finance ‘
1021 Auditor-Controller $ 3072227 $ 3,196,117 $ 3,303,233 $ 3,281,233
1021 Auditor-Controller Countywide Special Revenue - 27,000 6,800 6,800
1022 Treasurer-Tax Collector 2,526,269 2,933,130 3,451,212 2,944,718
1022 Treasurer-Tax Collector Countywide Special Revenue 5,047 7,200 7,200 7,200
1023 Assessor 3,431,525 3,618,556 3,991,791 3,991,791
1023 Assessor Countywide Special Revenue - 29,700 52,750 52,750
1024 Purchasing 633,127 663,742 633,656 633,656
1025 Revenue Recovery 828,166 931,235 930,384 930,384
. Total Finance $ 10496361 $ 11,406680 $ 12,377,026 $ 11848532
‘ Counsel ‘
1031 County Counsel $ 2,898,866 $ 2,916,787 $ 3,459,585 $ 3,459,585
| Total Counsel $ 2,898,866 $ 2,916,787 $ 3,459,585 3,459,585
‘ Personnel ‘
1041 Human Resources $ 1,618,107 $ 1,685,555 $ 2,138,585 $ 2,138,585
' Total Personnel $ 1618107 $ 1685555 $ 2,138,585 2,138,585 |
‘ Elections ‘
1051 Elections $ 1,324,354 § 1,515,324 § 1,435,756 $ 1,353,297
. Total Elections $ 1324354 § 1515320 § 1435756 § 1,353,207
‘ Communications ‘
1061 Communications $ 1,334,581 §$ 1,459,113 § 1,231,811 § 1,231,811
1062 Courier 34,211 86,676 43,622 43,622
. Total Communications $ 1368792 § 1545789 §  1,275433 § 1275433
‘ Property Management ‘
1071 Building and Grounds $ 5,331,014 $ 5,411,761 $ 6,078,892 $ 5,947,816
‘ Total Property Management $ 5,331,014 $ 5,411,761 $ 6,078,892 5,947,816 ‘
‘ Plant Acquisition ‘
1081 Plant Acquisition Accumulated Capital Outlay $ 7,695,870 $ 19,415,016 $ 22,540,875 $ 22,540,875
1081 Plant Acquisition Countywide Special Revenue 385,651 500,000 533,570 533,570
‘ Total Plant Acquisition $ 8,081,521 $ 19,915,016 $ 23,074,445 $ 23,074,445 ‘
‘ Promotion ‘
1091 County Promotion $ 1,941,175 $ 1,470,053 $ -8 -
 Total Promotion $ 1,941,175 $ 1,470,053 $ - $ -
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State Controller Schedules El Dorado County Schedule 8
County Budget Act Detail of Financing Uses by Function, Activity and Budget Unit
January 2010 Edition, revision #1
Governmental Funds
Fiscal Year 2016-17
2014-15 2015-16 2016-17 2016-17
Function, Activity and Budget Unit Actual Actual ] Department CAO
Estimated Requested Recommended
1 2 3 4 5
Other General

1101 Information Services $ 5,165,280 $ 6,931,612 $ 7,857,371 $ 7,857,371
1102 Surveyor 1,617,081 1,619,119 1,611,542 1,611,542
1104 Employee Benefits 27,260 20,204 30,000 30,000
1105 Engineer 1,894,424 2,388,909 2,616,633 2,616,633
1105 Engineer Countywide Special Revenue 952,022 1,144,754 1,142,500 1,142,500
1108 Contributions to Other Funds 19,471,068 29,000,114 28,882,898 28,882,898
1109 Contributions to Other Agencies 962,638 154,726 813,500 813,500
1110 Contributions to Airport 90,136 96,334 79,292 79,292
1111 Other General 7,768,051 2,864,640 (601,708) (601,708)
1111 Other General Countywide Special Revenue 827,627 1,672,491 1,074,315 1,074,315
1113 Other General Federal Forest Reserve 136,693 127,992 131,140 131,140
1115 Central Services 16,896 20,502 6,551 6,551

Total Other General $ 38,929,176 $ 46,041,397 $ 43,644,034 $ 43,644,034

 Judicial
2011 Superior Court $ 2,142,680 $ 2,331,068 $ 2,370,331 $ 2,581,877
2011 Superior Court Countywide Special Revenue 33,282 88,029 95,299 95,299
2013 Grand Jury 49,872 75,299 75,319 75,319
2014 District Attorney 8,506,728 8,748,174 9,476,630 9,134,254
2014 District Attorney Countywide Special Revenue 724,263 652,856 667,473 667,473
2014 District Attorney County Local Revenue Fund 13,693 86,396 63,198 63,198
2014 District Attorney SLESF 64,524 - - -
2015 Child Support Services 4,728,600 5,043,569 4,983,154 4,983,154
2016 Public Defender 3,306,373 3,790,441 3,913,186 3,919,186
2017 Sheriff - Bailiff County Local Revenue Fund 2,383,840 3,598,249 2,953,211 2,953,211
2017 Sheriff - Bailiff 2,881,771 3,396,657 3,744,319 3,744,319
‘ Total Judicial $ 24835625 $ 27,810,738 $ 28,342,120 $ 28,217,290 ‘
‘ Police Protection/Detention ‘
2021 Sheriff $ 34,353,265 $ 37,232,731 $ 41,822,774 $ 38,943,995
2021 Sheriff Countywide Special Revenue 596,168 667,386 582,276 582,276
2021 Sheriff County Local Revenue Fund 28,536 - - -
2021 Sheriff SLESF 118,000 326,347 240,000 240,000
2022 Central Dispatch 2,330,308 2,273,836 2,444,488 2,444,488
Total Police Protection/Detention $ 37,426,278 $ 40,500,300 $ 45,089,538 $ 42,210,759
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State Controller Schedules El Dorado County Schedule 8
County Budget Act . Detail of Financing Uses by Function, Activity and Budget Unit
January 2010 Edition, revision #1
Governmental Funds
Fiscal Year 2016-17
2014-15 2015-16 2016-17 2016-17
Function, Activity and Budget Unit Actual Actual ] Department CAO
Estimated Requested Recommended
1 2 3 4 5
Detention and Correction
2031 Jail $ 13,839,499 $ 15248,882 $ 17,821,346 $ 17,014,853
2031 Jail Jail Commissary 745,982 630,079 636,500 636,500
2031 Jail Countywide Special Revenue 566,660 636,687 100,000 100,000
2031 Jail SLESF 38,000 75,433 60,000 60,000
2032 Juvenile Hall County Local Revenue Fund 411,580 562,108 615,640 615,640
2032 Juvenile Hall SLESF 552,572 621,736 616,584 616,584
2032 Juvenile Hall 5,875,270 6,384,494 7,740,562 7,163,075
2033 Probation 8,760,991 10,227,019 11,335,694 11,276,694
2033 Probation Countywide Special Revenue 201,321 479,134 424,900 424,900
2033 Probation County Local Revenue Fund 3,857,048 4,623,202 4,879,961 4,879,961
‘ Total Detention and Correction $ 34,848,923 $ 39,488,774 $ 44,231,187 $ 42,788,207 ‘
‘ Flood Contr. & Soil/Water Conserv. ‘
2051 Erosion Control $ 2,966,839 $ 2,924,168 $ 2,446,900 $ 2,446,900
‘ Total Flood Contr. & Soil/Water Conserv. $ 2,966,839 $ 2,924,168 $ 2,446,900 $ 2,446,900 ‘
‘ Protection Inspection ‘
2061 Agricultural Commissioner $ 1,265,651 $ 1,318,968 $ 1,386,026 $ 1,386,026
2062 Building Inspector 4,777,538 5,913,067 7,314,616 7,314,616
2062 Building Inspector Countywide Special Revenue 64,739 95,000 157,240 157,240
' Total Protection Inspection $ 6107928 § 7,327,035 § 8,857,882 § 8,857,882
‘ Other Protection ‘
2071 Coroner $ 1,351,407 $ 1,360,483 $ 1,504,534 $ 1,504,534
2072 Emergency Services 1,146,477 1,449,170 942,056 942,056
2073 Recorder / Clerk 1,376,523 1,526,258 1,571,961 1,571,961
2073 Recorder / Clerk Countywide Special Revenue 499,248 606,000 571,000 571,000
2074 Planning and Zoning 6,903,272 8,683,832 10,983,458 10,741,852
2074 Planning and Zoning Countywide Special Revenue 474,285 1,104,436 830,000 868,394
2075 Animal Control Countywide Special Revenue 99,478 326,527 248,698 248,698
2075 Animal Control 2,409,153 2,714,886 3,503,658 3,503,658
2076 Public Guardian 1,845,224 1,878,111 2,240,129 2,240,129
2077 Fish and Game 2,761 9,200 23,000 23,000
2077 Fish and Game Countywide Special Revenue 7,280 9,000 -
2080 Cemetery Administration 76,928 92,885 129,290 129,290
2080 Cemetery Administration Placerville Union Cemetery 67,364 60,114 125,605 125,605
Total Other Protection $ 16,259,400 $ 19,820,902 $ 22,673,389 $ 22,470,177

‘ Public Ways ‘
3011 Road Construction & Maint Road Fund $ 53,672,011 $ 66,603,227 $ 63,055031 $ 61,051,363
3011 Road Construction & Maint Countywide Special Revenue 20,417,089 19,052,095 14,533,984 14,533,984
3012 Road District Tax Fund 5,324,057 6,152,389 5,812,079 5,812,079
. Total Public Ways $ 79,413,158 § 91,807,711 § 83,401,094 § 81,397,426
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State Controller Schedules El Dorado County Schedule 8
County Budget Act ; : : . L .
January 2010 Edition, revision #1 Detail of Financing Uéii é)rya ;Lxer;]cig?rllu ﬁgzwty and Budget Unit

Fiscal Year 2016-17

2014-15 2015-16 2016-17 2016-17

Actual Actual [] Department CAO
Estimated Requested Recommended

Function, Activity and Budget Unit

1 2 3 4 5

Transportation Terminals
3021 Special Aviation $ 20,062 $ 20,040 $ 20,020 $ 20,020
Total Transportation Terminals $ 20,062 $ 20,040 $ 20,020 $ 20,020

‘ Health ‘
4011 Public Health County Local Revenue Fund $ 3,420,534 $ 4,342,950 $ 4,042,950 $ 4,042,950
4011 Public Health County Health and Welfare Fund 5,164,848 4,870,897 5,331,630 5,331,630
4011 Public Health 12,140,917 13,739,129 17,518,930 17,518,930
4012 Drug and Alcohol Abuse Services - Mental Health 2,949,793 3,981,561 4,285,199 4,285,199
4012 Drug and Alcohol Abuse Service - Public Health 944,237 131,456 265,200 265,200
4013 Mental Health 19,044,616 21,213,001 26,798,459 26,798,459
4013 Mental Health County Health and Welfare Fund 3,588,477 3,322,925 3,411,682 3,411,682
4014 Environmental Management 1,745,601 3,081,826 2,586,119 2,653,141
4014 Environmental Management Countywide Special Revenue 227,861 771,306 90,000 90,000
Total Health $ 49,226,885 $ 55,455,051 $ 64,330,169 $ 64,397,191

Administration

5011 Social Services Administration $ 17,325,778 $ 21,361,022 $ 24,812,583 $ 24,812,583
5011 Social Services County Health and Welfare Fund 8,195,421 7,467,583 7,973,634 7,973,634
5012 Social Services County Local Revenue Fund 7,286,521 9,033,156 8,555,215 8,555,215
5012 Social Services Programs 8,356,555 7,167,838 10,895,843 10,895,843
5012 Social Services Programs Countywide Special Revenue 20,975 83,595 83,595 83,595
5012 Social Services County Health and Welfare Fund 4,092,886 4,160,467 4,510,637 4,510,637
‘ Total Administration $ 45278,135 $§ 49,273,661 $ 56,831,507 $ 56,831,507 ‘
‘ Aid Programs ‘
5021 Categorical Aids $ 18,687,104 $ 17,199,407 $ 18,759,902 $ 18,759,902
5021 Wraparound Program - SB 163 - 57,793 57,793 57,793
. Total Aid Programs $ 18,687,104 § 17,257,200 § 18,817,695 § 18,817,695
‘ General Relief ‘
5031 Aid to Indigents $ 123,547 $ 124,840 $ 151,700 $ 151,700
‘ Total General Relief $ 123,547 $ 124,840 $ 151,700 $ 151,700 ‘
‘ Veterans Affairs ‘
5051 Veterans Affairs $ 413,123 § 459,970 $ 566,714 $ 549,858
5051 Veterans Affairs Countywide Special Revenue (3,531) 34,371 32,429 32,429
‘ Total Veterans Affairs $ 409,592 $ 494,341 $ 599,143 $ 582,287 ‘
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County Budget Act ; - . f L .
January 2010 Edition, revision #1 Detail of Financing ch;?:, gr);] ;innﬁg?gh ,:‘ggwty and Budget Unit

Fiscal Year 2016-17

2014-15 2015-16 2016-17 2016-17

Actual Actual [] Department CAO
Estimated Requested Recommended

Function, Activity and Budget Unit

-
n
w
IS
[6)]

5061 Community Services $ 4,132,198 $ 4,343,763 $ 5,200,563 $ 5,200,563
5061 Housing, Community & Economic Development 2,055,620 1,898,429 1,232,028 1,232,028
5062 Senior Services 3,172,030 3,452,399 3,797,042 3,797,042

6021 County Library $ 3,277,967 $ 3,460,573 $ 3,709,283 $ 3,559,477
6021 County Library Countywide Special Revenue 6,636 14,000 14,000 14,000

7011 Recreation 803,739 $ 1,598,670 $ 1,064,180 $ 1,064,180
7011 Recreation Countywide Special Revenue 267,983 241,303 261,336 261,336

©“

7021 Historical Museum Countywide Special Revenue $ - 8 14,000 $ 14,000 $ 14,000
7021 Historical Museum 121,413 147,013 224,780 224,780

Grand Totals $ 405,647,732 $ 463,541,106 $ 491,010,171 $ 483,419,591
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ASSESSOR

Mission

The Assessor is responsible for discovering, inventorying and valuing all taxable property in the
County, including residential, commercial, industrial and undeveloped properties, as well as
personal property used in the course of business, boats, airplanes, and mining claims. The
Assessor prepares and submits the secured, unsecured, and supplemental assessment rolls for
use in preparation of assessments for taxation by the various taxing agencies. The Assessor
has the duty of local administration, preparation and maintenance of the master property file,
ownership records of all assessable real and personal property, Assessor's Parcel Number’s
and accounts as well as the efficient and effective use of resources.

Assessor Financial Summary

14/15 15/16 16/17 16/17 Change from %
Actuals Budget Dept CAO Budget to Change
Requested Recommend Recommend
Charges for Senvice 244,393 180,000 180,000 180,000 - 0%
Misc. 44,344 40,000 15,000 15,000 (25,000) -63%
Other Financing Sources 248,768 289,400 441,000 441,000 151,600 52%
Total Revenue 537,505 509,400 636,000 636,000 126,600 25%
Salaries and Benefits 3,306,531 3,522,076 3,830,752 3,830,752 308,676 9%
Senvices & Supplies 116,909 129,233 147,121 147,121 17,888 14%
Other Charges - 500 500 500 - 0%
Fixed Assets - 7,500 - - (7,500) -100%
Intrafund Transfers 8,085 13,810 13,418 13,418 (392) -3%
Total Appropriations 3,431,525 3,673,119 3,991,791 3,991,791 318,672 9%
NCC 2,894,020 3,163,719  3,355791 3,355,791 192,072 6%
FTE's 36 36 38 38 2 6%
Source of Funds $15,000, based on the uncertainty of the
programs continuation after September 30,
Charges for Services ($180,000): The bulk 2016.
of this revenue is in Assessment & Tax .
Collection ($175,000): The department Operating Transfers ($441,000): The bulk
receives a share of the County’'s 5% of this revenue ($398,800) is derived from
administration fee for the supplemental roll. the fees charged for the separate
The revenue is shared among the property assessment of timeshare projects, as
tax administration departments (Auditor- provided by County Ordinance.  This
Controller, Treasurer-Tax Collector, and revenue is shared among the property tax
Assessor). The remainder of revenues in administration departments. A transfer from
this character is derived from various the department's automation  special
services provided to the public and the revenue fund of $42,200 will fund a
development community and sales of roll document scanning project as well as other
data. technology related expenses such as
computer  equipment and  software
Miscellaneous  ($15,000): Revenue licenses/subscriptions.

budgeted from Proposition 90 application
fees is reduced from 2015/16 estimated at
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ASSESSOR

Net County Cost ($3,355,791): The
department is primarily funded with
discretionary General Fund tax dollars.
These revenues are collected in
Department 15 — General Fund Other
Operations.

It should be noted that charges to special
districts to cover the County’'s cost for
administering the property tax system
generate revenue which posts in
Department 15 as general discretionary
revenue. The charges are derived from the
costs of the Assessor, the Auditor-
Controller, and Treasurer-Tax Collector
Departments. This revenue is budgeted at
$1,912,037.

Use of Funds

Salaries & Benefits ($3,830,752): Primarily
comprised of permanent salaries
($2,592,929), retirement ($457,581), and
health insurance ($585,677).

Services & Supplies ($147,121): Major
expenses include liability insurance

($18,413), office expense ($12,000),
postage ($22,000), subscriptions ($13,022),
equipment rental ($9,895), and employee
mileage reimbursement ($8,000).

Other Charges ($500) — Charges from other
county departments for miscellaneous
services.

Intrafund Transfers ($13,418) intrafund
transfers consist of charges from other
departments for services such as |IT
programming  support  ($2,500), mail
services ($10,083) and stores support
($585).

Staffing Trend

Staffing for the Assessor over the past ten
years has gone from 44 FTE in FY 2007-08
to 37.8 FTEs. Reductions in FY 2008-09
were primarily from the loss of the State
Property Tax Administration Program. Total
allocations for FY 2016-17 are
recommended at 37.8 consisting of 32.8
FTEs on the West Slope and 5 FTEs in
South Lake Tahoe.
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2016-17 Summary of Department Programs

Appropriations Revenues Net County Cost Staffing

Administration & Management 338,148 - 338,148 2.10
Appraisal 1,458,146 305,000 1,153,146 13.90
Assessment 613,370 321,000 292,370 5.80
Discovery 691,268 - 691,268 7.20
Inventory 588,354 - 588,354 6.40
IT & GIS Technology 302,505 10,000 292,505 2.40

TOTAL 3,991,791 636,000 3,355,791 37.80

Program Summaries
Administration & Management
Provides leadership, oversight, direction

and support for the department and is
responsible for administrative and business

support  functions including budgeting,
accounting, payroll, personnel, purchasing
and contract coordination, computer
services and support and clerical

operations. Position classifications include
Assessor, Assistant Assessor-Valuation,
Assistant Assessor-Systems & Support and
Administrative Technician.

Appraisal

This function is responsible for determining
the fair market value of real property that
has undergone a complete or partial change
of ownership, new construction or other
event which triggers a reappraisal under
California Property Tax law. Conducts field
appraisal work, enrolls  unpermitted
construction and performs  special
appraisals of Williamson Act and Timber
Production Zone property. Real Property
includes land, mines, quarries, timber,
structures, buildings, fixtures, fences, fruit or
nut bearing trees and vines not exempted.
Also responsible for annual appraisal of
business property and assessable personal
property such as boats, airplanes,

apartment/  hotel/motel furnishings and
possessory interests. Under Prop 8, this
function also determines the lower of
factored base year value or market value.
This function also includes the audit of
reporting, appraisal and assessment of
business property and determines the value
of property acquired by public agencies
when necessary or requested. Appraisers
and Auditor/Appraisers also research,
negotiate, prepare and defend values and
represent the Assessor before the
Assessment Appeals Board. All staff in this
function making value determinations are
required to maintain valid certification
through the State Board of Equalization and
meet State continuing education
requirements. Major position classes

include Assistant  Assessor-Valuation,
Supervising Appraiser, Appraiser,
Auditor/Appraiser.

Assessment

Upon receipt of reappraised property value
from the Appraisal function, this group is
responsible for the accurate generation of
appropriate assessments. This includes
providing lawful notice to the property
owner, record keeping and assessment
transmission to the Auditor for tax
calculation. Also responsible for processing
all assessment roll corrections and escape
assessments. Makes all changes to
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property characteristic data and other
information in the property system.
Revenues include the department’s share of
the County’s 5% of supplemental taxes that
is allocated among the three property tax
administration departments and timeshare
handling charges. Position classes include
Assistant Assessor-Systems & Support,
Systems & Support, IT Department
Coordinator,  Supervising  Assessment
Technician and Assessment Technician.

Discovery

This function in the Assessor's Office is
responsible for locating and identifying
potential changes in the ownership,
character and configuration of all
assessable property. Reviews recorded
documents, recorded maps, unrecorded
information from property owners, lessors,
federal and state, county and city
governments. Catalogs and determines
appropriate processing to be applied to
identified changes in ownership, new
construction, partial interest transfers and
business assets, possessory interests,
mining claims, boats, aircraft and others.
Initiates inquiry to clarify assessable nature
of various transactions of indeterminate
nature. Includes the position classes of
Cadastral drafter, GIS analyst, Assessment
Technician. Appraiser and
Auditor/Appraiser.

Inventory

This function is charged with the
responsibility for analyzing and processing
all changes to the master property
inventory. Also processes parcel map
changes and makes Jarvis/Gann
reappraisability determinations. Responds
to public inquiry about reassessability of
proposed actions and initiates inquiry where
clarification is  required. Processes
exemption applications from homeowners,
veterans, disabled veterans and
transactions qualifying for exclusion as

parent/child or replacement residence
transfers as well as entities meeting the
requirements for educational, welfare or
religious or other organizational exemptions.
Maintains inventory of more than 100,000
parcels, 37,000 timeshares, 4 500
businesses, 4,000 boats, mining claims,
mutual water companies, apartments,
possessory interests and other assessable
personal property. Position classes include
Assessment Technician, Property Transfer
Specialist and Cadastral Drafter.

IT & GIS Technology

The Assessor's computerized property
system consists of the mainframe computer
property system and several substantial
additional systems operating on the
Intranet. A portion of this function is
responsible for the operation, maintenance
and enhancement of these systems. The
GIS analyst position is responsible for all
parcel map activity, as well as mapping
related tasks unique to the Assessor such
as Tax Rate Area changes, parcel
renumber operations and the library of
historical parcel maps. A small amount of
revenue is derived from the sale of
assessment data. This function will assume
a lead role in the transition to the new
property system including responsibility for
data conversion, business process analysis,
process maodification; system training and
implementation.  Position classes include
Assistant Assessor- Systems & Support, IT
Department Coordinator and GIS Analyst.

Chief Administrative Office
Recommendation

The Recommended Budget represents an
overall increase of $126,600 or 25% in
revenues and an increase of $318,672 or
9% in appropriations when compared to the
FY 2015-16 Adopted Budget. As a result,
the Net County Cost has increased
$192,072 or 6%. This represents a status
guo budget.
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Revenue increases are primarily from
timeshare assessment charges ($129,100)
and transfers from the department’s
automation special revenue fund ($42,200)
for a document scanning project as well as
other technology related expenses such as
computer equipment and  software
licenses/subscriptions. Increases in
appropriations are due primarily to
negotiated salary and benefits and
recommended personnel allocation changes
($308,676).

Recommended Staffing Changes

The Assessor has requested a number of
personnel allocation changes at a net cost
of $93,956 in FY 2016-17 which is offset by
increased departmental revenues and
projected salary savings from position
vacancies. The annualized cost of the
requested allocation changes is
approximately $200,000 with $121,500
being offset by increased department
revenues, and $60,000 (approximately 30%
of costs incurred) offset by property tax
administration revenues that accrue to the
County’s general fund discretionary
revenues. The requested personnel
allocation changes include additions and
deletions that result in a net increase of 2.0
FTEs and include the following:

» In order to provide an improved
management structure for the
department, as well as address impacts
related to the planned conversion and
ongoing support for the new Property
Tax  Administration system, the
Assessor has requested the deletion of

the vacant Assistant Assessor allocation
and the addition of an Assistant
Assessor-Valuation, and an Assistant
Assessor-System  Support. The
proposed classifications have been
discussed with the Human Resources
Director and are supported in concept.

» The Community Development Agency
and Surveyor both report an anticipated
increase in future subdivision activity
which  will result in increases in
assessment activities when newly
created lots are built out and later sold.
One FTE Appraiser position is
requested to address this workload.

» There are still approximately 17,000
properties assessed at a Proposition 8
market value, which is lower than the
Proposition 13 value. Reviewing these
properties and either adjusting the
market value upward or fully restoring
the assessed base year value is a labor
intensive effort, but will result in
increased property tax revenue to the
County and other agencies. One FTE
Appraiser position is requested to
address this workload.

Because the requested allocation changes
provide an improved management structure
for the department, are relatively cost-
neutral, and are in direct support of
increasing the County’s discretionary
revenues, they have been included in the
Recommended Budget and are reflected in
the proposed FY 2016-17 personnel
allocation and organizational chart.
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Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 05 ASSESSOR

CURRENT YR CAO DIFFERENCE
MID-YEAR ~ APPROVED  DEPARTMENT RECOMMENDED  CURR YR
PROJECTION ~ BUDGET REQUEST BUDGET CAO RECMD
TYPE: R REVENUE
SUBOBJ SUBOBJ TITLE
1300  ASSESSMENT & TAX COLLECTION FEES 208,814 175,000 175,000 175,000 0
1740  CHARGES FOR SERVICES 0 5,000 5,000 5,000 0
CLASS: 13  REV: CHARGE FOR SERVICES 208,814 180,000 180,000 180,000 0
1940  MISC: REVENUE 86,623 40,000 15,000 15,000 -25,000
CLASS: 19  REV: MISCELLANEOUS 86,623 40,000 15,000 15,000 -25,000
2020  OPERATING TRANSFERS IN 289,400 289,400 441,000 441,000 151,600
CLASS: 20  REV: OTHER FINANCING SOURCES 289,400 289,400 441,000 441,000 151,600
TYPE: R SUBTOTAL 584,837 509,400 636,000 636,000 126,600
6
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Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 05 ASSESSOR

CURRENT YR CAO DIFFERENCE
MID-YEAR ~ APPROVED  DEPARTMENT RECOMMENDED  CURR YR
PROJECTION _ BUDGET REQUEST BUDGET CAO RECMD
TYPE: E EXPENDITURE
SUBOBJ SUBOBJ TITLE
3000  PERMANENT EMPLOYEES / ELECTED 2,240,955 2,275,969 2,578,849 2,578,849 302,880
3001  TEMPORARY EMPLOYEES 59,755 0 0 0 0
3002  OVERTIME 10,576 0 0 0 0
3004  OTHER COMPENSATION 33,939 0 0 0 0
3005  TAHOE DIFFERENTIAL 11,971 12,000 12,000 12,000 0
3006  BILINGUAL PAY 2,104 2,080 2,080 2,080 0
3020  RETIREMENT EMPLOYER SHARE 486,996 551,455 537,097 537,097 -14,358
3022  MEDI CARE EMPLOYER SHARE 35,956 35,396 34,484 34,484 -912
3040  HEALTH INSURANCE EMPLOYER 545,244 562,262 585,677 585,677 23,415
3042 LONG TERMDISABILITY ~ EMPLOYER 6,245 6,245 5,908 5,908 -337
3043  DEFERRED COMPENSATION EMPLOYER 4,055 6,856 4,156 4,156 -2,700
3046  RETIREE HEALTH: DEFINED 36,775 36,775 37,668 37,668 893
3060  WORKERS' COMPENSATION EMPLOYER 21,038 21,038 26,833 26,833 5,795
3080  FLEXIBLE BENEFITS 0 12,000 6,000 6,000 -6,000
CLASS: 30  SALARY & EMPLOYEE BENEFITS 3,495,609 3,522,076 3,830,752 3,830,752 308,676
4041  COUNTY PASS THRU TELEPHONE CHARGES 608 1,086 1,086 1,086 0
4100  INSURANCE: PREMIUM 16,725 16,725 18,413 18,413 1,688
4140 MAINT: EQUIPMENT 200 650 650 650 0
4144 MAINT: COMPUTER 450 0 0 0 0
4220  MEMBERSHIPS 435 435 435 435 0
4221 MEMBERSHIPS: LEGISLATIVE ADVOCACY 520 520 520 520 0
4260  OFFICE EXPENSE 12,000 12,000 12,000 12,000 0
4261  POSTAGE 22,000 22,000 22,000 22,000 0
4262  SOFTWARE 0 2,500 2,500 2,500 0
4263  SUBSCRIPTION / NEWSPAPER / JOURNALS 10,522 13,022 13,022 13,022 0
4266  PRINTING / DUPLICATING SERVICES 9,500 12,500 12,500 12,500 0
4300  PROFESSIONAL & SPECIALIZED SERVICES 1,000 2,800 2,800 2,800 0
4324 MEDICAL,DENTAL,LAB & AMBULANCE SRV 150 0 0 0 0
4337 OTHER GOVERNMENTAL AGENCIES 2,847 1,000 1,000 1,000 0
4420 RENT & LEASE: EQUIPMENT 8,129 9,895 9,895 9,895 0
4461  EQUIP: MINOR 0 11,800 23,000 23,000 11,200
4500  SPECIAL DEPT EXPENSE 69 0 0 0 0
4503  STAFF DEVELOPMENT 3,000 3,000 3,000 3,000 0
4529  SOFTWARE LICENSE 0 1,300 6,300 6,300 5,000
4540  STAFF DEVELOPMENT (NOT 1099) 369 0 0 0 0
4600  TRANSPORTATION & TRAVEL 2,000 2,000 2,000 2,000 0
4602  MILEAGE: EMPLOYEE PRIVATE AUTO 8,000 8,000 8,000 8,000 0
4605  RENT & LEASE: VEHICLE 7,613 3,000 3,000 3,000 0
4606  FUEL PURCHASES 2,500 2,500 2,500 2,500 0
4608  HOTEL ACCOMMODATIONS 2,500 2,500 2,500 2,500 0
CLASS: 40  SERVICE & SUPPLIES 111,137 129,233 147,121 147,121 17,888
5300  INTERFND: SERVICE BETWEEN FUND 0 500 500 500 0
CLASS: 50  OTHER CHARGES 0 500 500 500 0
6042  FIXED ASSET: COMPUTER  SYSTEM 0 7,500 0 0 -7,500
CLASS: 60  FIXED ASSETS 0 7,500 0 0 -7,500
7223 INTRAFND: MAIL SERVICE 10,485 10,485 10,083 10,083 -402
7224 INTRAFND: STORES SUPPORT 575 575 585 585 10
7231 INTRAFND: IS PROGRAMMING SUPPORT 500 2,500 2,500 2,500 0
7232 INTRAFND: MAINT BLDG & IMPROVMNTS 250 250 250 250 0
CLASS: 72  INTRAFUND TRANSFERS 11,810 13,810 13,418 13,418 -392
TYPE: E SUBTOTAL 3,618,556 3,673,119 3,991,791 3,991,791 318,672
DEPARTMENT: 05 SUBTOTAL 3,033,719 3,163,719 3,355,791 3,355,791 192,072
7
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Personnel Allocation

2015-16 2016-17 2016-17
Classification Title Adjusted Dept CAO Diff from
Allocation| Request | Recm'd | Adjusted
Assessor 1.00 1.00 1.00 -
Administrative Technician 1.00 1.00 1.00 -
Appraiser VIl/Sr 11.00 13.00 13.00 2.00
Assessment Technician l/IV/Sr 7.80 7.80 7.80 -
Assistant Assessor 1.00 - - (1.00)
Assistant Assessor - Valuation * - 1.00 1.00 1.00
Assistant Assessor - System Support * - 1.00 1.00 1.00
Auditor-Appraiser/Senior Auditor-Appraiser 2.00 2.00 2.00 -
Cadastral Drafter 1.00 1.00 1.00 -
GIS Analyst Il 1.00 1.00 1.00 -
Information Technology Department Coord 1.00 1.00 1.00 -
Property Transfer Specialist 4.00 4.00 4.00 -
Property Transfer Supervisor 1.00 1.00 1.00 -
Supervising Appraiser 2.00 1.00 1.00 (1.00)
Supervising Assessment Technician 1.00 1.00 1.00 -
Supervising Auditor/Appraiser 1.00 1.00 1.00 -
Department Total 35.80 37.80 37.80 2.00
* Proposed Classification Title
8
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Mission

The Auditor-Controller is an elected official who serves as the County's chief accounting and
disbursing officer. Responsibilities of the Auditor-Controller include: pre-audits and payment of
claims made by the County for goods and services; property control for County government
fixed assets; accounting for and issuance of payroll to County employees; maintenance of
revenue and expenditure accounts for all units of County government and special districts;
financial control over fund balances and property tax collections; field audits for special districts;
development and implementation of accounting systems; technical assistance in budget
preparation; preparation of the A-87 Cost Allocation Plan and other special budgetary
information; preparation of claims for State-mandated costs (SB90); assistance in development

of long-range financial planning.

Auditor - Controller Financial Summary

14/15 15/16 16/17 16/17 Change from %
Actuals Budget Dept CAO Budget to Change
Requested Recommend Recommend

Charges for Senice 393,974 426,305 402,755 403,755 (22,550) -5%
Misc. 144 - - - - -
Other 43,315 89,230 85,150 85,150 (4,080) -5%
Total Revenue 437,433 515,535 487,905 488,905 (26,630) -5%
Salaries & Benefits 3,093,866 3,289,066 3,223,744 3,201,744 (87,322) -3%
Senices & Supplies 85,382 81,941 101,567 101,567 19,626 24%
Other Charges - - - - - -
Fixed Assets - 6,800 6,800 6,800 -
Intrafund Transfers 10,013 10,367 11,122 11,122 755 7%
Intrafund Abatements (117,033) (50,542) (40,000) (40,000) 10,542 -21%
Total Appropriations 3,072,228 3,330,832 3,303,233 3,281,233 (49,599) -1%
NCC 2,634,795 2,815,297 2,815,328 2,792,328 (22,969) -1%
FTE's 25 26 26 26

Source of Funds

Charges for Services ($403,755): The bulk
of this revenue is generated in the Property
Tax section, and consists of handling
charges on parcel taxes ($256,500) and the
department's share of the County’s 5%
supplemental tax roll ($8,000). Additional
revenue is generated in the Financial
Reporting section for accounting and audit
services provided to special districts and
other agencies ($10,000). The remainder of
the revenue in this character is generated in
the Accounting section, mainly through
accounting charges to the Mello Roos

10

districts ($24,000), rebates associated with
the Purchase Card program ($67,500) and
funding from the Accumulative Capital
Outlay fund for FENIX ($37,755).

Operating Transfers ($85,150): The bulk of
this revenue ($63,800) is derived from the
fees charged for the separate assessment
of timeshare projects, as provided by
County Ordinance. This revenue is shared
among the property tax administration
departments. In addition, one-time revenues
from the Assessor's AB719 special revenue
fund are included ($10,550). The remainder
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is a transfer in from the cash overage
account.

Net County Cost ($2,792,328): The
department is primarily funded with
discretionary General Fund tax dollars.
These revenues are collected in
Department 15 — General Fund Other
Operations.

It should be noted that charges to special
districts to cover the County’'s cost for
administering the property tax system
generate revenue which  posts in
Department 15 as general discretionary
revenue. The charges are derived from the
costs of the Assessor, the Auditor-
Controller, and Treasurer-Tax Collector
Departments.

Use of Funds

Salaries & Benefits ($3,201,744): Primarily
comprised of permanent salaries
($2,167,473), retirement ($481,722) and
health insurance ($247,846). The budget
includes $28,000 for extra help to continue
the department’s record scanning program.

Services & Supplies ($101,567): Primarily
comprised of professional and specialized
services for database programming and

cost plan services ($16,825), general
liability  premium  ($36,980), postage
($16,200) for mailing vendor checks and
other documents and office expense
($17,341).

Fixed Assets ($6,800): Replacement of a
scanner.

Intrafund Transfers ($11,122): Intrafund
transfers consist of charges from other
departments for stores, mail services and
Information Technologies programming.

Intrafund Abatements ($40,000): These are
charges to County departments for
accounting and audit services, which are
primarily paid by Human Services ($38,000)
and Probation ($1,000).

Staffing Trend

Staffing for the department has fluctuated
little over the past ten years. The proposed
staff allocation for FY 2016-17 is 25.6. All
staff is located on the West Slope. The
department has one “unfunded” department
analyst that was approved by the Board of
Supervisors in FY 2015-16.
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2016-17 Summary of Department Programs

Appropriations Revenues Net County Cost Staffing

Accounting 1,263,870 117,686 1,146,184 12.00
Administration 451,327 4,000 447,327 2.25
Financial Reporting 707,933 8,000 699,933 4.80
Payroll 378,169 18,369 359,800 3.00
Property Tax 479,934 340,850 139,084 3.55

TOTAL 3,281,233 488,905 2,792,328 25.60
Program Summaries
Administration Financial Reporting
This Division trains and organizes This Division provides financial reporting,

workgroups to perform basic accounting
and governmental record keeping tasks;
coordinates bookkeeping activities of and
provides general supervision over the
accounts of all organizations under the
fiscal control of the County Board of
Supervisors. This Division prescribes
accounting forms and methods of keeping
the County’s accounts and is responsible for
the preparation and publication of the

annual final budget schedules for the
County.

Property Tax

This Division calculates over 150,000+
property tax liabilities, including
changes/refunds, based upon assessed

value totaling over $300 million. The
Division places 670,000+ line items of direct
charges totaling over $31 million on the
secured tax bills by working with 60 different
taxing agencies with 250 different types of
direct charges. The Division calculates and
distributes property tax revenues to over 80
local taxing agencies. The Division files
various State required reports and
continually implements new legislation
related to property taxes, redevelopment
agencies, Educational Revenue
Augmentation Fund (ERAF), Triple Flip,
Vehicle License Fee (VLF) Swap, etc.

12

accounting, and auditing support services to
County  operating departments and
independent special districts. The Auditor-
Controller's staff acts as fiscal liaison
between the County, State, and Federal
funding agencies, and assists departmental
managers in the design and implementation
of accounting and bookkeeping procedures.
This Division provides professional review
of financial and other cost reports for
departments prior to their submission to the
State. Staff performs analytical review of
cost applied rates such as the fleet rates
and worker's compensation rates. Staff
prepares the annual A87 Cost Plan and the
annual draft financial statements for the
county’'s external auditors. The county’s
fixed asset accounting is managed by this
Division as well as the accounting and
distribution of the State Transportation
Development Act (TDA) funds to the various
claimants. Staff within this Division is
responsible for the daily management of
Positive Pay with the County’s bank to
provide validation of daily checks issued.
This Division prepares the State’s required
annual financial reports on behalf of 35
independent special districts as well as all of
the Board governed districts.
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Payroll

Payroll accounting prepares biweekly
payroll instruments and “wage/tax reports”
for County and 21 affiliated local

governmental agencies; processes "gross to
net” deductions for health insurance and
other benefits, association dues, credit
union banking, retirement and legal
attachments (garnishments); and
administers the deferred compensation
program for over 1,000 county employees.

Accounting:
This Division reviews and processes
accounts payable disbursement items,

including employee travel reimbursements,
contract payments and payments for
products purchases; maintains ledger
accounts and processes transactions for 40
Special Districts having independent
governing boards; provides computerized
financial reporting for budget item detail and
account summary information to all
departments and agencies, using the
County Treasury as their cash depository.
This Division reviews and processes the
daily deposits for all county departments,
schools and other agencies. The County’s
purchase card program (PCard) is managed
by the staff within this Division. This
includes the issuance of purchase cards
(335 cards), continuous modification of
commodity types and dollar thresholds for
cardholders, review of over 13,000
purchase card transactions which amount to
over $8.9 million in charges, reconciliation
and distribution of bi-weekly statements and
the posting of the purchase card charges.
This Division is responsible for the records
management of the department, scanning

13

and cataloging over 500,000 pages of
supporting documentation for financial
transactions. This Division administers five
Mello Roos districts providing all accounting
services, annual reports, calculating the
annual special tax levy, debt service
management, and administration of all
delinquencies. Staff in this Division also
administers the Missouri Flat MC&FP
financial information.

Chief Administrative Office
Recommendation

The Recommended Budget represents an
overall decrease of $26,630 or 5% in
revenues and $49599 or 2% in
appropriations when compared to the FY
2015-16 approved budget. As a result, the
Net County Cost has decreased $22,969 or
less than 1%. This represents a status quo
budget.

The decrease in revenues is primarily
related to less accounting fees for financial
services related to the State Transportation
Development Act (TDA) and a reduced
rebate for the purchase card program. The

decrease in appropriations is primarily
related to a reduction in temporary
employees.

There are no staffing changes
recommended for the Department. The
Department does have one “unfunded”

Department Analyst position that the Board
approved during the budget workshops in
June 2015.
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Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 03 AUDITOR/CONTROLLER

CURRENT YR CAO DIFFERENCE
MID-YEAR ~ APPROVED  DEPARTMENT RECOMMENDED  CURR YR
PROJECTION ~ BUDGET REQUEST BUDGET CAO RECMD
TYPE: R REVENUE
SUBOBJ SUBOBJ TITLE
1300  ASSESSMENT & TAX COLLECTION FEES 268,802 264,000 264,500 264,500 500
1320  AUDIT & ACCOUNTING FEES 102,411 124,705 100,500 101,500 -23,205
1800  INTERFND REV: SERVICE BETWEEN FUND 34,350 37,600 37,755 37,755 155
CLASS: 13  REV: CHARGE FOR SERVICES 405,563 426,305 402,755 403,755 -22,550
2020  OPERATING TRANSFERS IN 89,230 89,230 85,150 85,150 -4,080
CLASS: 20  REV: OTHER FINANCING SOURCES 89,230 89,230 85,150 85,150 -4,080
TYPE: R SUBTOTAL 494,793 515,535 487,905 488,905 -26,630
14
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Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 03 AUDITOR/CONTROLLER

CURRENT YR CAO DIFFERENCE
MID-YEAR ~ APPROVED  DEPARTMENT RECOMMENDED  CURR YR
PROJECTION  BUDGET REQUEST BUDGET CAO RECMD

TYPE: E EXPENDITURE

SUBOBJ SUBOBJ TITLE

3000  PERMANENT EMPLOYEES / ELECTED 2,132,315 2,190,902 2,167,473 2,167,473 -23,429
3001  TEMPORARY EMPLOYEES 20,597 68,306 50,000 28,000 -40,306
3002  OVERTIME 43,724 39,100 39,975 39,975 875
3004  OTHER COMPENSATION 95,721 74,308 61,268 61,268 -13,040
3020  RETIREMENT EMPLOYER SHARE 450,744 473,098 481,722 481,722 8,624
3022 MEDI CARE EMPLOYER SHARE 32,789 31,141 30,999 30,999 -142
3040  HEALTH INSURANCE EMPLOYER 261,977 262,535 247,846 247,846 -14,689
3041  UNEMPLOYMENT INSURANCE EMPLOYER 112 0 0 0 0
3042  LONG TERMDISABILITY ~ EMPLOYER 5,784 5,337 5,347 5,347 10
3043  DEFERRED COMPENSATION EMPLOYER 20,935 27,461 27,737 27,737 276
3046  RETIREE HEALTH: DEFINED 27,324 27,324 25,884 25,884 -1,440
3060  WORKERS' COMPENSATION ~EMPLOYER 23,554 23,554 25,493 25,493 1,939
3080  FLEXIBLE BENEFITS 32,588 66,000 60,000 60,000 -6,000
CLASS: 30  SALARY & EMPLOYEE BENEFITS 3,148,164 3,289,066 3,223,744 3,201,744 -87,322
4041  COUNTY PASS THRU TELEPHONE CHARGES 605 400 651 651 251
4080  HOUSEHOLD EXPENSE 65 100 100 100 0
4100  INSURANCE: PREMIUM 19,714 19,714 36,980 36,980 17,266
4220  MEMBERSHIPS 2,440 1,997 1,155 1,155 -842
4221  MEMBERSHIPS: LEGISLATIVE ADVOCACY 671 450 675 675 225
4260  OFFICE EXPENSE 15,202 16,600 17,341 17,341 741
4261  POSTAGE 16,101 16,200 16,200 16,200 0
4266  PRINTING / DUPLICATING SERVICES 1,108 900 1,335 1,335 435
4300  PROFESSIONAL & SPECIALIZED SERVICES 10,711 16,150 16,825 16,825 675
4400  PUBLICATION & LEGAL NOTICES 260 100 120 120 20
4420  RENT & LEASE: EQUIPMENT 3,583 3,900 3,660 3,660 -240
4461  EQUIP: MINOR 665 0 0 0 0
4462 EQUIP: COMPUTER 330 0 800 800 800
4500  SPECIAL DEPT EXPENSE 0 1,000 1,000 1,000 0
4503  STAFF DEVELOPMENT 2,820 2,400 2,475 2,475 75
4600  TRANSPORTATION & TRAVEL 728 750 775 775 25
4602  MILEAGE: EMPLOYEE PRIVATE AUTO 370 475 475 475 0
4605  RENT & LEASE: VEHICLE 300 120 165 165 45
4606  FUEL PURCHASES 145 160 160 160 0
4608  HOTEL ACCOMMODATIONS 979 525 675 675 150
CLASS: 40  SERVICE & SUPPLIES 76,797 81,941 101,567 101,567 19,626
6040  FIXED ASSET: EQUIPMENT 0 0 6,800 6,800 6,800
CLASS: 60  FIXED ASSETS 0 0 6,800 6,800 6,800
7223 INTRAFND: MAIL SERVICE 9,195 9,195 9,705 9,705 510
7224 INTRAFND: STORES SUPPORT 172 172 117 117 -55
7231 INTRAFND: IS PROGRAMMING SUPPORT 1,000 1,000 1,300 1,300 300
7232 INTRAFND: MAINT BLDG & IMPROVMNTS 85 0 0 0 0
CLASS: 72  INTRAFUND TRANSFERS 10,452 10,367 11,122 11,122 755
7350  INTRFND ABATEMENTS: GF ONLY -39,296 -50,542 -40,000 -40,000 10,542
CLASS: 73  INTRAFUND ABATEMENT -39,296 -50,542 -40,000 -40,000 10,542
TYPE: E SUBTOTAL 3,196,117 3,330,832 3,303,233 3,281,233 -49,599
FUND TYPE: 10 SUBTOTAL 2,701,324 2,815,297 2,815,328 2,792,328 -22,969
DEPARTMENT: 03 SUBTOTAL 2,701,324 2,815,297 2,815,328 2,792,328 -22,969
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AUDITOR - CONTROLLER

Personnel Allocation

2015-16 2016-17 2016-17

Classification Title Adjusted Dept CAO Diff from

Allocation | Request | Recm'd | Adjusted
Auditor-Controller 1.00 1.00 1.00 -
Accountant/Auditor 1.00 1.00 1.00 -
Accountant I/l 1.60 1.60 1.60 -
Accounting Division Manager 3.00 3.00 3.00 -
Accounting Systems Administrator 1.00 1.00 1.00 -
Administrative Technician 3.00 3.00 3.00 -
Chief Assistant Auditor-Controller 1.00 1.00 1.00 -
Department Analyst I/l 3.00 3.00 3.00 -
Fiscal Assistant I/l 1.00 1.00 1.00 -
Fiscal Technician 5.00 5.00 5.00 -
Internal Auditor 1.00 1.00 1.00 -
Principal Financial Analyst 1.00 1.00 1.00 -
Sr. Department Analyst 2.00 2.00 2.00 -
Sr. Fiscal Assistant 1.00 1.00 1.00 -
Department Total 25.60 25.60 25.60 -

* One Department Analyst is currently unfunded
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AUDITOR - CONTROLLER

Auditor-Controller Office

ADMINISTRATION
2.25 FTE
Auditor Controller 1.0
Asst. Auditor Controller .25
Admin Technician 1.0

| |
ACCOUNTING FINANCIAL REPORTING PAYROLL PROPERTY TAX
12.0 FTE 4.8 FTE 3.0 FTE 3.55 FTE
Division Manager 1.0 Division Manager 1.0

Asst. Auditor Controller .25
Fiscal Technician 2.0
Accountant I/11 .30

Principal Financial Analyst 1.0
Asst. Auditor Controller .50
Internal Auditor 1.0
Accountant Auditor 1.0
Sr. Dept Analyst 1.0
Accountant 1/11 .30

Admin Technician 1.0
Sr. Office Assistant 1.0

Division Manager 1.0
Sr. Dept Analyst 1.0
Accntg System Admin 1.0
Dept Analyst I/1l 3.0*
Accountant I/1l 1.0
Fiscal Technician 3.0
Admin Technician 1.0
Sr. Fiscal Assistant 1.0

* 1 Dept Analyst unfunded

Total Positions
25.6 FTE
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BOARD OF SUPERVISORS

Mission

The Board of Supervisors is a five-member governing body of the County serving a population
of 181,737 residents operating within the County Charter and State Law. Each board member
is elected for a four-year term and represents a geographic jurisdiction referred to as a “District”.
The presiding official is the Board Chair who is elected annually among the five members.

Pursuant to its constitutional and statutory power, the El Dorado County Board of Supervisors
sets policy for County departments, approves the County’s budget and adopts ordinances on
local matters, as well as land use policies that affect unincorporated areas. The Board also sits
as the El Dorado County Bond Authority, In-Home Supportive Services Public Authority, and is
the Governing Board of the County Air Quality Management District and County Service Areas.
In the area of planning oversight, the Board acts as an Appeals Board for the County Planning

Commission.
Board of Supervisors Financial Summary
14/15 15/16 16/17 16/17 Change from %
Actuals Budget Dept CAO Budget to Change
Requested Recommend Recommend

Revenue
Charges for Senice 2,550 2,500 2,035 2,035 (465) -19%
Misc. - 35 - - (35) -100%
Other Financing Sources 327 300 300 300 - 0%
Total Revenue 2,877 2,835 2,335 2,335 (500) -18%
Appropriations
Salaries & Benefits 1,076,906 1,366,891 1,507,272 1,420,272 53,381 4%
Senices & Supplies 127,018 218,801 137,064 137,064 (81,737) -37%
Intrafund Transfers 1,723 8,881 13,870 8,870 (11) 0%
Total Appropriations 1,205,647 1,594,573 1,658,206 1,566,206 (28,367) -2%
NCC 1,202,770 1,591,738 1,655,871 1,563,871 (27,867) -2%
FTE's 14 14 13 13 1) 7%

Source of Funds

Charge for Services ($2,035): Assessment
Appeals filing fees.

Other Financing Sources ($300): This is the
Board Clerk’s share of revenue derived from
the fees charged on timeshare projects
pursuant to County ordinance Chapter 40.

Net County Cost ($1,563,871): The
department is funded with discretionary
General Fund tax dollars.
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Use of Funds

Salaries & Benefits ($1,420,272): Primarily

comprised of permanent salaries
($956,101), retirement ($208,316) and
health insurance ($166,224).

Services & Supplies ($137,064): Major
expenses include professional services
($40,000), general liability insurance
($17,114), travel/training ($25,000), and

special department expense ($12,500 total,
$2,500 for each district).
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BOARD OF SUPERVISORS

Intrafund Transfers ($8,870): Intrafund
transfers consist of charges from other
departments for services such as mail
service ($2,695), stores support ($175) and
IT programming support ($6,000).

Staffing Trend

Staffing for the Board of Supervisors Office
was reduced from 14 FTEs to 13 FTEs in
FY 2015-16 following the retirement of a
Deputy Clerk 1l in August of 2015.

Staffind Trend
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BOARD OF SUPERVISORS

2016-17 Summary of Department Programs

Appropriations Revenues Net County Cost Staffing
Board of Supenvisors 1,566,206 2,335 1,563,871 13
TOTAL 1,566,206 2,335 1,563,871 13

Program Summaries
Board of Supervisors

The Board of Supervisors department is
comprised of five (5) Members of the Board
of Supervisors each elected from each of
the five supervisorial districts; five (5)
appointed Supervisor's Assistant positions,
one for each Supervisor and three (3) staff
in the office of the Clerk of the Board.

The office of the Clerk of the Board (COB)
provides services to the Board, all county
departments and the public. The COB
maintains accurate records of the all actions
taken by the Board of Supervisors. The
COB also directs business functions of the

Board and compiles, publishes and
distributes Board meeting agendas
consistent with the open meetings

provisions of the Ralph M. Brown Act. The
COB prepares and publishes actions taken
by the Board, records and maintains
meeting minutes, and acts as custodian of
the BOS official record from 1850 to the
present. The COB maintains the current
status of filled and vacant positions of 70+
Board-appointed boards and commissions.
In addition, the Clerk of the Board
administers the Assessment Appeals Board
Program.

Chief Administrative Office
Recommendation

The Recommended Budget for the Board of
Supervisors represents an overall decrease
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of $500 or 17% in revenues and $28,367 or
2% in appropriations when compared to the
FY 2015-16 approved budget. As a result,
the Net County Cost has decreased
$27,867 or less than 2%. The
Recommended Budget represents a “status
quo” budget.

The slight decrease in revenues is primarily
related to a reduction in Assessment
Appeals filing fees based on current year
actual revenues. The decrease in
appropriations is primarily related to a
reduction in general liability insurance.

The department included a request to make
personnel allocation changes to improve
operational  efficiencies and  provide
adequate support for current duties of the
Clerk’'s office. The sharing of a clerical
support position with County Counsel was
also considered. These changes warrant
future consideration; however, they are not
recommended at this time based on the
Board of Supervisors direction to maintain
department budgets at status quo levels.
Additionally, the department requested a
secure filing system to replace the current
open-shelf file system at an estimated cost
of $26,000. No appropriations have been
included for this fixed asset purchase but it
is recommended that the department work
with the Facilities Division to incorporate
office  modifications in the Building A/B
renovation project, when feasible, to allow
for the installation of a secured filing system
in the future.
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BOARD OF SUPERVISORS

Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 01 BOS - BOARD OF SUPERVISORS

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED  DEPARTMENT RECOMMENDED  CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD
TYPE: R REVENUE
SUBOBJ SUBOBJ TITLE
1740  CHARGES FOR SERVICES 2,500 2,500 2,000 2,000 -500
1800  INTERFND REV: SERVICE BETWEEN FUND 0 0 35 35 35
CLASS: 13  REV: CHARGE FOR SERVICES 2,500 2,500 2,035 2,035 -465
1940  MISC: REVENUE 35 35 0 0 -35
CLASS: 19  REV: MISCELLANEOUS 35 35 0 0 -35
2020  OPERATING TRANSFERS IN 300 300 300 300 0
CLASS: 20  REV: OTHER FINANCING SOURCES 300 300 300 300 0
TYPE: R SUBTOTAL 2,835 2,835 2,335 2,335 -500
21
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BOARD OF SUPERVISORS

Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND

DEPARTMENT: 01 BOS - BOARD OF SUPERVISORS

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED DEPARTMENT RECOMMENDED CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD

TYPE: E EXPENDITURE

SUBOBJ SUBOBJ TITLE

3000 PERMANENT EMPLOYEES / ELECTED 857,642 906,200 1,023,101 936,101 29,901
3001 TEMPORARY EMPLOYEES 11,996 0 0 0 0
3004 OTHER COMPENSATION 23,490 5,000 20,000 20,000 15,000
3020 RETIREMENT EMPLOYER SHARE 156,504 199,289 194,692 194,692 -4,597
3022 MEDI CARE EMPLOYER SHARE 12,907 14,324 13,624 13,624 -700
3040 HEALTH INSURANCE EMPLOYER 205,626 128,485 147,748 147,748 19,263
3042 LONG TERM DISABILITY  EMPLOYER 2,470 2,470 2,350 2,350 -120
3043 DEFERRED COMPENSATION EMPLOYER 2,477 2,477 2,448 2,448 -29
3046 RETIREE HEALTH: DEFINED 14,381 14,381 13,678 13,678 -703
3060 WORKERS' COMPENSATION EMPLOYER 10,265 10,265 11,631 11,631 1,366
3080 FLEXIBLE BENEFITS 22,264 84,000 78,000 78,000 -6,000
CLASS: 30 SALARY & EMPLOYEE BENEFITS 1,320,022 1,366,891 1,507,272 1,420,272 53,381
4040 TELEPHONE COMPANY VENDOR 790 0 1,000 1,000 1,000
4041 COUNTY PASS THRU TELEPHONE CHARGES 1,246 0 0 0 0
4100 INSURANCE: PREMIUM 87,351 87,351 17,114 17,114 -70,237
4140 MAINT: EQUIPMENT 500 500 500 500 0
4220 MEMBERSHIPS 250 250 250 250 0
4221 MEMBERSHIPS: LEGISLATIVE ADVOCACY 200 200 200 200 0
4240 MISC: EXPENSE 670 0 0 0 0
4260 OFFICE EXPENSE 3,500 4,000 4,000 4,000 0
4261 POSTAGE 500 500 500 500 0
4266 PRINTING / DUPLICATING SERVICES 500 500 500 500 0
4300 PROFESSIONAL & SPECIALIZED SERVICES 49,141 55,000 40,000 40,000 -15,000
4400 PUBLICATION & LEGAL NOTICES 500 1,500 1,000 1,000 -500
4420 RENT & LEASE: EQUIPMENT 7,354 9,000 9,000 9,000 0
4440 RENT & LEASE: BUILDING & 21,000 21,000 21,000 21,000 0
4460 EQUIP: SMALL TOOLS & INSTRUMENTS 223 0 0 0 0
4461 EQUIP: MINOR 1,000 1,000 1,000 1,000 0
4462 EQUIP: COMPUTER 2,479 5,000 3,500 3,500 -1,500
4500 SPECIAL DEPT EXPENSE 14,139 12,500 12,500 12,500 0
4501 SPECIAL PROJECTS 4,378 0 0 0 0
4503 STAFF DEVELOPMENT 10,000 12,000 10,000 10,000 -2,000
4600 TRANSPORTATION & TRAVEL 4,000 4,000 6,000 6,000 2,000
4602 MILEAGE: EMPLOYEE PRIVATE AUTO 1,300 1,000 3,500 3,500 2,500
4605 RENT & LEASE: VEHICLE 38 0 0 0 0
4606 FUEL PURCHASES 109 500 500 500 0
4608 HOTEL ACCOMMODATIONS 3,000 3,000 5,000 5,000 2,000
CLASS: 40 SERVICE & SUPPLIES 214,168 218,801 137,064 137,064 -81,737
6040 FIXED ASSET: EQUIPMENT 0 0 26,000 0 0
CLASS: 60 FIXED ASSETS 0 0 26,000 0 0
7223 INTRAFND: MAIL SERVICE 2,594 2,594 2,695 2,695 101
7224 INTRAFND: STORES SUPPORT 287 287 175 175 -112
7231 INTRAFND: IS PROGRAMMING SUPPORT 6,000 6,000 6,000 6,000 0
7232 INTRAFND: MAINT BLDG & IMPROVMNTS 1,500 0 5,000 0 0
CLASS: 72 INTRAFUND TRANSFERS 10,381 8,881 13,870 8,870 -11
TYPE: E SUBTOTAL 1,544,571 1,594,573 1,684,206 1,566,206 -28,367
FUND TYPE: 10 SUBTOTAL 1,541,736 1,591,738 1,681,871 1,563,871 -27,867
DEPARTMENT: 01 SUBTOTAL 1,541,736 1,591,738 1,681,871 1,563,871 -27,867
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BOARD OF SUPERVISORS

Personnel Allocation

2015-16 2016-17 2016-17
Classification Title Adjusted Dept CAO Diff from
Allocation| Request | Recm'd | Adjusted
Supervisors 5.00 5.00 5.00 -
Clerk of the Board of Supervisors 1.00 1.00 1.00 -
Deputy Clerk of the Board VI 1.00 1.00 1.00 -
Sr. Deputy Clerk of the Board of Supervisors 1.00 1.00 1.00 -
Sr. Office Assistant - 1.00 - -
Supervisor's Assistant 5.00 5.00 5.00 -
Department Total 13.00 14.00 13.00 -
23
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BOARD OF SUPERVISORS

Board of Supervisors

District |
Supervisor

District Il
Supervisor

District V
Supervisor

Supervisors
Assistant
(5 FTE)

District Il
Supervisor

District IV
Supervisor

Clerk of the
Board

Sr. Deputy Clerk
(1 FTE)

Deputy Clerk /Il
(1 FTE)

Department Total: 13
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CHIEF ADMINISTRATIVE OFFICE

Mission

The mission of the Chief Administrative Office is to ensure the sound and effective management
of County government, pursuant to Board policy and direction by providing leadership;
developing policy and procedures; providing budgetary and legislative analyses; and acting as
the liaison between County departments and the Board of Supervisors. The Chief
Administrative Office oversees the facility, procurement, Economic Development, and Parks
functions of the County and maintains a centralized fiscal unit to provide services to the
Divisions of the Department as well as other County Departments which have fiscal resource
needs.

Chief Administrative Office Financial Summary

14/15 15/16 16/17 16/17 Change from %
Actuals Budget Dept CAO Budget to Change
Requested Recommend Recommend

Revenue

Use of Money 22,447 14,340 15,000 15,000 660 5%
State 500,444 861,871 453,152 453,152 (408,719) -47%
Charges for Senice 424,918 449,669 350,527 350,527 (99,142) -22%
Misc. 21,054 6,215 2,786 2,786 (3,429) -55%
Other Financing Sources 1,239,215 1,574,398 1,439,828 1,439,828 (134,570) -9%
Total Revenue 2,208,078 2,906,493 2,261,293 2,261,293 (645,200) -22%
Appropriations

Salaries & Benefits 7,398,909 7,994,294 8,176,096 8,176,096 181,802 2%
Senices & Supplies 3,826,153 4,252,969 3,924,606 3,925,606 (327,363) -8%
Other Charges 458,614 226,831 353,471 353,471 126,640 56%
Fixed Assets 16,798 112,025 44,000 44,000 (68,025) -61%
Intrafund Transfers 160,806 79,364 59,824 59,824 (19,540) -25%
Intrafund Abatements (495,118) (350,242) (412,961) (412,961) (62,719) 18%
Total Appropriations 11,366,162 12,315,241 12,145,036 12,146,036 (169,205) -19%
NCC 9,158,084 9,408,748 9,883,743 9,884,743 475,995 5%
FTE's 73 70 71 71 1 1%

Source of Funds
Miscellaneous  ($2,786): Funds from

Use of Money ($15,000): Rental income
from SPTC corridor.

State ($453,152): Grant funds for Parks and
Rubicon ($389,058), reimbursement from
the Court’s for utility and custodial costs in
County owned Court facilities ($64,094).

Charge for Services ($350,527): Primarily
comprised of charges to other department
for central fiscal services ($206,350) , stores
and mail services and facilities projects.
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vending machines and stores and mail
reimbursements.

Other Financing Sources ($1,439,828):
Primarily comprised of funding from the
Accumulative Capital Outlay  fund
($1,045,491) for facilities projects, river fees
($179,336), park fees ($82,000), OHV
funding ($97,366), SMUD funds ($34,635)
and AB109 ($1,000).

Net County Cost
Department is primarily

($9,884,743): The
funded with
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CHIEF ADMINISTRATIVE OFFICE

discretionary General Fund tax revenue.
These revenues are collected in
Department 15 — General Fund Other
Operations.

Use of Funds

Salaries & Benefits ($8,176,096): Primarily
comprised of permanent salaries
($5,169,991), health insurance
($1,230,448), and retirement ($1,070,561).

Services & Supplies ($3,925,606): Primarily
comprised of utilities ($1,074,000), contracts
and services primarily related to economic
development ($1,222,428), building
maintenance and improvements ($424,025),
general liability insurance ($182,001),
equipment rental/purchase ($147,859), and
refuse disposal ($115,000).

Other Charges ($353,471): Annual contract
with the Community Foundation funded with
TOT funds for Veteran’'s Services
($147,558), payment to the SPTC JPA
($27,500), charges from the Sheriff for
patrol services along the SPTC corridor
($52,800) and charges from DOT for work
on various park, Rubicon and facility
projects ($100,000).

Fixed Assets ($44,000) : Polaris RZR
($35,000) and storage shed ($9,000) for
the Rubicon (offset with grant funding).

Intra-fund Transfers ($59,824): Includes
charges from other departments for services
such as stores and mail.

Intra-fund  Abatement: (-$412,961):
Includes charges to other departments for
mail service (-$166,501), stores support
(-$49,604), building maintenance and
improvements  ($-163,929) and Central
Fiscal Admin support charges to various
General Fund departments (-$32,927).

Staffing Trend

Staffing for the Chief Administrative Office
over the past ten years reflects fluctuations
due to a variety of internal service functions
moving in and out. In FY 2011-12 a
centralized fiscal and administrative group
was formed adding 7 FTE's as well as 3
FTE's added for facilities functions offset
with reductions in administrative and fiscal
staff in other departments. In FY 2012-13,
31 positions were transferred from the
Department of Transportation related to
facilities, grounds and custodial functions.
All positions in the Chief Administrative
Office are located in Placerville except for 6
FTE'’s in the facilities unit located in South
Lake Tahoe. The FY 2016-17 budget
includes the additon of 1 FTE
Communications and Outreach Manager
(formerly referred to as a Public Information
Officer).
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CHIEF ADMINISTRATIVE OFFICE

2016-17 Summary of Department Programs

Appropriations Revenues Net County Cost Staffing
Budget & Operations 2,112,850 1,000 2,111,850 9.0
Central Fiscal/Admin Unit 832,274 206,350 625,924 8.0
Economic Dewelopment 1,505,087 - 1,505,087 1.5
Procurement & Contract/Stores/Mail 683,829 50,173 633,656 8.0
Parks & Trails 516,073 234,288 281,785 2.5
River Program 179,336 179,336 - 1.0
Rubicon 368,771 368,771 - 1.0
Facilities Administration 1,403,587 674,597 728,990 8.5
Custodial 887,315 14,094 873,221 115
Maintenance 3,113,025 503,810 2,609,215 15.0
Grounds 543,889 28,874 515,015 5.0
Accumulative Capital Outlay Fund 23,440,875 23,440,875 -
TOTAL 35,586,911 25,702,168 9,884,743 71.0

Program Summaries
Budget & Operations

The Chief Administrative Office exercises
overall responsibility for the coordination of
County department activities to ensure the
sound and effective management of County
government, pursuant to Board policy and
the adopted budget. Primary areas of
responsibility —are: effective  overall
management of County resources; long-
range financial and organizational planning;
ensuring that County departments are
producing services and results in accord
with Board goals, policies, and budgets;
improving management and information
systems to ensure the most effective use of
County personnel, money, facilities, and
equipment;  providing leadership and
developing a County management team
that can plan for and meet future
challenges; and performing other duties as
assigned by the Board. The Chief
Administrative Office is charged with the
responsibility of acting as advisor to the
Board of Supervisors and in this role
provides objective commentary on policy
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and management considerations. The
Chief Administrative Office is responsible for
recommending an annual budget and
administering that budget after its adoption
by the Board.

Central Fiscal/Admin Unit

The central financial and administrative unit
was established in FY 2011-12 within the
Chief Administrative Office. This unit
provides services to all divisions of the Chief
Administrative Office, Human Resources,
Risk Management, Information
Technologies, Surveyor, District Attorney,
and Indigent Defense. These services
include accounts payable/receivable,
payroll, journal entries, budgeting, financial
reporting and administration.

Economic Development

This program is responsible for developing
strategies and programs to stimulate
business growth and economic expansion in
El Dorado County. This includes retention
of businesses that already exist in the
County or may be interested in expansion
and attraction of new businesses. Activities
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CHIEF ADMINISTRATIVE OFFICE

include developing and implementing
technical assistance to enhance local
employment and coordinating programs and
services with County departments and
community organizations. The office also
provides staff assistance to the Community
and Economic Development Advisory
Committee.

Procurement and Contracts/Central
Stores/Mail-Courier

Procurement and Contracts provides
purchasing and contract processing
services to other County departments. The
Division is also responsible  for
administering the County’s surplus property
program.

Central Stores provides mail and courier
service to County departments and
operates the County’s warehouse and
surplus property programs.

Parks &Trails

The Park & Trails division oversees the
operations of the established parks and
trails in the County. These parks include
Henningsen Lotus Park, Pioneer Park and
Bradford Park and the El Dorado Trail and
SPTC corridor.  Operational components
related to the parks and trails include park
staffing, event scheduling, trail maintenance
and ensuring proper usage of the parks and
trails.

River Program

The River Management program is
responsible for implementation of the EI
Dorado County River Management Plan
(RMP) adopted in 2001. The program
regulates commercial and non-commercial
whitewater recreation activities on the 20.7-
mile segment of the South Fork of the
American River between the Chili Bar Dam
near State Highway 193, and Salmon Falls
Road at the upper extent of Folsom
Reservoir. This program administers the
established operational rules for commercial
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and non-commercial/private boaters
navigating the river along with health and
safety objectives identified in the RMP and
other County Ordinances.

Rubicon

The Chief Administrative Office has
assumed the grant administration
responsibilities for the Rubicon Trail.
Coordination of  projects is done in
conjunction with the Department of

Transportation.

Facilities
Facilities administration manages the
County  Accumulative Capital Outlay

program as well as providing oversight for
buildings and grounds maintenance and
custodial services.

Accumulative Capital Outlay Fund (ACO)

All expenses for facility capital programs are
captured in the Accumulative Capital Outlay
(ACO) fund. Annually the Chief
Administrative Office brings forward the
ACO work plan for approval. This program,
which is staffed by the Facilities unit, is
responsible for the project development and
construction of facilities and parks that
support County functions. In addition, the
program performs major maintenance
projects on existing County buildings, parks
and infrastructure.

Chief Administrative Office
Recommendation

Fund Type 10 — General Fund

In preparation for the new financial system,
the Chief Administrative Office moved
Economic Development, Parks & Trails,
River and the Rubicon programs back under
Department 02, the Chief Administrative
Office. In prior years, these divisions were
included in Department 11. The following
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numbers represent the combined total of
Department 02 and Department 11.

The Recommended Budget represents an
overall decrease of $645,200 or 22% in
revenues and a decrease of $101,205 or
less than 1% in appropriations when
compared to the FY 2015-16 approved
budget. As a result, the Net County Cost is
increased by $543,995 or 6%.

The department request is based on a
status quo budget with the following
exceptions:

» Addition of a Communications and
Outreach Manager (formerly called the
Public Information Officer) at an
estimated cost of $131,151

» Increased County-wide utility costs of
approximately $125,000. PG&E rates
are increasing and with the upcoming
construction in Buildings A & B,
Facilities anticipates increased utility
costs in FY 2016-17.

The decrease in revenues in primarily
related to less grant funding for the Rubicon
Trail and is offset with reductions in services
and supplies, fixed assets and interfund
charges. Salaries and benefits increased
$249,802 due in part to the addition of the
Communications and Outreach Manager as
well as increases related to health care and
CalPERS.
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Economic Development

The Recommended Budget for Economic
Development is $1,505,087 and has been
calculated using 51% of estimated Transient
Occupancy Tax (TOT) revenues for FY
2016-17 per General Plan Policy 10.1.6.4.

Recommended appropriations for Economic
Development include funding for the
operations of the Economic Development
office;  $755K  for  the Economic
Development Opportunity Grant program;
$225K for business outreach services, a
regional fee study, a labor skills study and a
hotel market analysis; $100K for matching
funds for a potential broadband grant; and
contributions for the annual Wagon Train
event ($10K) and to CalTrans for Apple Hill
traffic control services during the peak
season.

Staffing Changes

The  Department requested several
additions and deletions to true up existing
changes in staffing. These changes do not
result in any additional salary and benefit
costs or increased FTE allocations.

The department request includes the
addition of one Communications and
Outreach Manager (formerly called the
Public Information Officer). The adoption of
this job specification and salary range is
currently being finalized and will be brought
to the Board for approval at a later date.
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Accumulative Capital Outlay (ACO) Financial Summary

14/15 15/16 16/17 16/17 Change from %
Actuals Budget Dept CAO Budget to Change
Requested Recommend Recommend
Revenue
Taxes 1,233,918 1,246,953 1,413,000 1,413,000 166,047 13%
Fines, Forfeitures 244 3,000 - - (3,000) -100%
Use of Money 3,731 5,000 13,000 13,000 8,000 160%
State 12,899 13,000 1,643,217 1,643,217 1,630,217 12540%
Other Governmental 4,983 4,000 5,000 5,000 1,000 25%
Misc. 562,423 - - - - 0%
Other Financing Sources 6,910,151 17,878,596 18,926,960 18,926,960 1,048,364 6%
Use of Fund Balance - 4,881,928 1,439,698 1,439,698 (3,442,230) -71%
Total Revenue 8,728,349 24,032,477 23,440,875 23,440,875 (591,602) -2%
Appropriations
Senices & Supplies 4,338 50,000 50,000 50,000 - 0%
Other Charges 136,565 211,860 25,000 25,000 (186,860) -88%
Fixed Assets 6,568,746 18,048,896 21,246,917 21,246,917 3,198,021 18%
Intrafund Transfers 986,222 1,104,260 1,218,958 1,218,958 114,698 10%
Designation of Fund Balance - 4,617,461 900,000 900,000 (3,717,461) -81%
Total Appropriations 7,695,871 24,032,477 23,440,875 23,440,875 (591,602) -2%
Change in Fund Balance 1,032,478 - - - -
Fund Balance 4,899,588 4,635,121 4,095,423 4,095,423

Fund 13 — Accumulative Capital Outlay

The Accumulative Capital Outlay (ACO)
Recommended Budget represents a
decrease in revenues and appropriations of
$591,602 or 2% when compared to the FY
2015-16 approved budget.

Changes in revenues are primarily related
to the addition of the CABY grant ($1.6M)
as well as an increase in other financing
sources ($1M) due to an increased General
Fund contribution related to the Juvenile
Hall project. These increases are offset
with a reduced use of fund balance. Fund
balance remaining in the ACO fund is
designated for future year appropriations to
complete the A/B renovation project ($3.1M)
and the Juvenile Hall project ($900K).

Capital Facilities Work plan

The table below reflects the Facilities

Capital Workplan.
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Pending Issues and Policy
Considerations

The Capital Work plan is funded through the
end of FY 2016-17. If additional funding is
not identified, implementation of the
deferred maintenance noted in the Vanir
report will not continue.

The County does not have a consistent
practice for maintaining adequate reserves
to ensure appropriate funding for facility
needs. A plan for funding the public safety
facility as well as other end of life facilities is
needed. The County currently does not
have a replacement reserve. A standard
measurement used for determining the
required budget to properly maintain public
facilites is 2 to 4 percent of their
replacement value, set aside on an annual
basis. In FY 2013-14, the replacement
value of County owned facilities were
estimated at $250M. Therefore, a 2%
replacement reserve equates to $5M. The
County would need to set this amount aside
annually to maintain an adequate reserve.
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The

Department
aggressively over the next year to identify

will  be  working

operations and budget that will help meet
the long-term capital facilities needs.

strategies to incorporate into County
CAO FY 2016-17 Facilties Capital Budget
PROPOSED WORKPLAN
’ ’ Requested Amount for .
Project # Project Title FY 2016-17 Funding Source
160000 Countywide Special Projects / Deferred Maintenance 600,000 [ACO Fund
160101 Countywide Security 100,000 |ACO Fund
160151 Countywide HVAC Repairs 100,000 |ACO Fund
160201 Countywide Exterior Paint 50,000 |ACO Fund
160251 Countywide Mold, Lead & Asbestos Abatement 20,000 |ACO Fund
160252 Countywide Parking Lot Improvements & Repairs 100,000 |ACO Fund
160301 Countywide ADA Evaluation / Compliance 100,000 |ACO Fund
150403 Facilities Planning 200,000 [ACO Fund
150404 Public Safety Facility 635,000 |ACO Fund
160406 Criminal Justice Special Projects / Deferred Maintenance 150,000 |Criminal Justice Special Revenue
140455 Expansion space 450,000 [ACO Fund
167000 Courthouse - Ray Lawyer Drive Extension 3,000,000 |General Fund
150404 Juvenile Hall Replacement planning/design (FY 2016-17) 300,000 |General Fund
Juvenile Hall Replacement Future year designation 900,000 |General Fund
Charging Stations 50,000 |AQMD funds
General Fund $10,433,649, Criminal
150456 Vanir Facilities Assessment (see detail below) 12,564,734 (Justice SRF $362,220, CABY Grant
$1,639,217, ACO Fund $129,648
ERP001 FENIX 3,411,091 |General Fund
Parks/Trails Parks and Trails (see detail below) 710,050{ACO Fund
Total ACO Workplan 23,440,875
Totals by Funding Source
ACO 2,874,698
Criminal Justice SRF 512,220
General Fund 18,364,740
CABY Grant 1,639,217
AQMD 50,000
Total 23,440,875
Parks / Trails
Workplan
Project # Project Title Budget Funding Source
Parks Program Park Impact Fee Nexus Study 25,000{ACO Fund
Depot Road Land Acquisition 320,000|General Fund
Railpark Railpark Implementation 50,000{ACO Fund
SPTC SPTC Natural Trail Improvements 25,000{ACO Fund
HLP Construction documents for Tier 1 HLP improvements 85,000{ACO Fund
HLP Trailhead and trail connection to Monroe Ridge Trail 72,000[{ACO Fund
El Dorado Trail Work by DOT to extend trail 90,000|ACO Fund
Forebay Park maintenance 43,050|ACO Fund
Parks/ Trails Total 710,050
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Project # Vanir Subtotals by Building:
7000AB* Buildings A / B (FY 2016-17) 9,222,237
700115 115 Building C 75,000
700120 120 Sheriff Administration 20,000
700123 123 Juvenile Hall 100,000
700126 126 Main Jail 620,000
700160 160 Main Library 70,000
700221 221 District Attorney 20,000
700330 330 DOT Administration 39,000
700362 362 Cameron Park Library 10,000
700440 440 PHF 140,000
700440 440A Sr Day Car Center 140,000
700441 441 Health Department 140,000
700470 470 Community Senices / Sr Nutrition 140,000
700600 600 South Lake Tahoe Administration 1,518,497
700610 610 South Lake Tahoe EIl Dorado Center 20,000
700620 620 South Lake Tahoe Juvenile Treatment 30,000
700621 621, 622 & 631 South Lake Tahoe Jail 205,000
700760 760 South Lake Tahoe Library 55,000

Vanir Total 12,564,734

* $3,177,763 currently in the ACO fund as designated fund balance for FY 2017-18 costs of A/B

32

16-0448.2A.99 of 409



CHIEF ADMINISTRATIVE OFFICE

Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 02 CAO - CHIEF ADMINISTRATIVE OFFICE

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED  DEPARTMENT ~RECOMMENDED  CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD
TYPE: R REVENUE
SUBOBJ SUBOBJ TITLE
0420  RENT: LAND & BUILDINGS 14,340 14,340 15,000 15,000 660
CLASS: 04 REV: USE OF MONEY & PROPERTY 14,340 14,340 15,000 15,000 660
0880  ST:OTHER 78,188 78,188 453,152 453,152 374,964
CLASS: 05 REV: STATE INTERGOVERNMENTAL 78,188 78,188 453,152 453,152 374,964
1800  INTERFND REV: SERVICE BETWEEN FUND 326,133 326,133 206,350 206,350 -119,783
1804  INTERFND REV: MAIL SERVICE 32,506 32,506 40,836 40,836 8,330
1805  INTERFND REV: STORES SUPPORT 7,357 7,357 6,551 6,551 -806
1818  INTERFND REV: MAINT BUILDG & IMPROVMNT 75,927 83,673 96,790 96,790 13,117
CLASS: 13  REV: CHARGE FOR SERVICES 441,923 449,669 350,527 350,527 -99,142
1940  MISC: REVENUE 3,715 3,715 2,786 2,786 -929
CLASS: 19  REV: MISCELLANEOUS 3,715 3,715 2,786 2,786 -929
2020  OPERATING TRANSFERS IN 1,061,360 1,061,360 1,410,332 1,439,828 378,468
CLASS: 20  REV: OTHER FINANCING SOURCES 1,061,360 1,061,360 1,410,332 1,439,828 378,468
TYPE: R SUBTOTAL 1,599,526 1,607,272 2,231,797 2,261,293 654,021
33
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Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 02 CAO - CHIEF ADMINISTRATIVE OFFICE

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED DEPARTMENT RECOMMENDED CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD

TYPE: E EXPENDITURE

SUBOBJ SUBOBJ TITLE

3000 PERMANENT EMPLOYEES / ELECTED 4,059,737 4,518,541 5,217,305 5,169,991 651,450
3001 TEMPORARY EMPLOYEES 133,644 15,000 84,000 84,000 69,000
3002 OVERTIME 34,250 34,250 37,200 27,200 -7,050
3003 STANDBY PAY 550 550 1,500 500 -50
3004 OTHER COMPENSATION 227,961 136,600 109,300 109,300 -27,300
3005 TAHOE DIFFERENTIAL 14,400 14,400 14,400 14,400 0
3007 HAZARD PAY 100 100 500 500 400
3020 RETIREMENT EMPLOYER SHARE 803,951 915,647 1,079,447 1,070,561 154,914
3022 MEDI CARE EMPLOYER SHARE 62,984 63,763 75,120 74,434 10,671
3040 HEALTH INSURANCE EMPLOYER 962,404 1,018,244 1,258,984 1,230,448 212,204
3042 LONG TERM DISABILITY  EMPLOYER 11,418 11,418 13,019 12,901 1,483
3043 DEFERRED COMPENSATION EMPLOYER 24,188 24,324 28,555 28,555 4,231
3046 RETIREE HEALTH: DEFINED 74,472 74,472 74,706 74,706 234
3060 WORKERS' COMPENSATION  EMPLOYER 103,682 103,682 124,127 124,127 20,445
3080 FLEXIBLE BENEFITS 67,675 138,000 154,473 154,473 16,473
CLASS: 30 SALARY & EMPLOYEE BENEFITS 6,581,416 7,068,991 8,272,636 8,176,096 1,107,105
4020 CLOTHING & PERSONAL SUPPLIES 1,500 1,500 3,275 3,275 1,775
4040 TELEPHONE COMPANY VENDOR 4,100 4,100 3,950 3,950 -150
4041 COUNTY PASS THRU TELEPHONE CHARGES 6,860 6,860 8,153 8,153 1,293
4080 HOUSEHOLD EXPENSE 26,550 26,550 36,335 22,335 -4,215
4082 HOUSEHOLD EXP: OTHER 1,000 1,000 1,000 1,000 0
4083 LAUNDRY 33,200 33,200 34,700 27,200 -6,000
4085 REFUSE DISPOSAL 100,100 100,100 115,000 115,000 14,900
4086 JANITORIAL / CUSTODIAL SERVICES 33,250 33,250 43,036 34,000 750
4087 EXTERMINATION / FUMIGATION SERVICES 7,725 7,725 10,000 10,000 2,275
4100 INSURANCE: PREMIUM 53,087 53,087 182,001 182,001 128,914
4140 MAINT: EQUIPMENT 30,200 30,200 35,200 25,200 -5,000
4141 MAINT: OFFICE EQUIPMENT 150 150 150 150 0
4143 MAINT: SERVICE CONTRACT 35,000 35,000 35,000 35,000 0
4144 MAINT: COMPUTER 0 0 2,250 2,250 2,250
4145 MAINTENANCE: EQUIPMENT PARTS 25,900 25,900 19,600 19,600 -6,300
4180 MAINT: BUILDING & IMPROVEMENTS 265,000 265,000 250,000 250,000 -15,000
4183 MAINT: GROUNDS 0 0 5,000 15,000 15,000
4187 MAINT: TRAIL 0 0 16,555 16,555 16,555
4197 MAINTENANCE BUILDING: SUPPLIES 164,675 165,200 177,025 174,025 8,825
4200 MEDICAL, DENTAL & LABORATORY 0 0 50 50 50
4220 MEMBERSHIPS 1,110 1,110 61,090 61,090 59,980
4221 MEMBERSHIPS: LEGISLATIVE ADVOCACY 4,869 4,869 4,691 4,691 -178
4260 OFFICE EXPENSE 15,050 15,050 18,518 18,518 3,468
4261 POSTAGE 1,725 1,725 2,850 2,850 1,125
4262 SOFTWARE 500 500 750 750 250
4263 SUBSCRIPTION / NEWSPAPER / JOURNALS 650 650 16,125 16,125 15,475
4264 BOOKS / MANUALS 300 300 250 250 -50
4266 PRINTING / DUPLICATING SERVICES 600 600 54,400 54,400 53,800
4300 PROFESSIONAL & SPECIALIZED SERVICES 334,848 334,848 467,428 467,428 132,580
4324 MEDICAL,DENTAL,LAB & AMBULANCE SRV 2,250 2,250 1,700 1,700 -550
4334 FIRE PREVENTION & INSPECTION 5,000 5,000 2,500 2,500 -2,500
4337 OTHER GOVERNMENTAL AGENCIES 13,100 13,100 14,000 14,000 900
4400 PUBLICATION & LEGAL NOTICES 250 250 1,150 1,150 900
4420 RENT & LEASE: EQUIPMENT 46,860 46,860 81,094 81,094 34,234
4421 RENT & LEASE: SECURITY SYSTEM 8,250 8,250 8,250 8,250 0
4440 RENT & LEASE: BUILDING & 0 0 500 500 500
4460 EQUIP: SMALL TOOLS & INSTRUMENTS 10,400 10,400 15,515 15,515 5,115
4461 EQUIP: MINOR 43,400 43,400 51,250 51,250 7,850
4462 EQUIP: COMPUTER 5,000 5,000 0 0 -5,000
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Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 02 CAO - CHIEF ADMINISTRATIVE OFFICE

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED  DEPARTMENT RECOMMENDED  CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD
4463  EQUIP: TELEPHONE & RADIO 0 0 50 50 50
4263  SUBSCRIPTION / NEWSPAPER / JOURNALS 650 650 16,125 16,125 15,475
4264  BOOKS / MANUALS 300 300 250 250 -50
4266  PRINTING / DUPLICATING SERVICES 600 600 54,400 54,400 53,800
4300  PROFESSIONAL & SPECIALIZED SERVICES 334,848 334,848 467,428 467,428 132,580
4324 MEDICAL,DENTAL,LAB & AMBULANCE SRV 2,250 2,250 1,700 1,700 -550
4334  FIRE PREVENTION & INSPECTION 5,000 5,000 2,500 2,500 -2,500
4337  OTHER GOVERNMENTAL AGENCIES 13,100 13,100 14,000 14,000 900
4400  PUBLICATION & LEGAL NOTICES 250 250 1,150 1,150 900
4420  RENT & LEASE: EQUIPMENT 46,860 46,860 81,094 81,094 34,234
4421  RENT & LEASE: SECURITY SYSTEM 8,250 8,250 8,250 8,250 0
4440  RENT & LEASE: BUILDING & 0 0 500 500 500
4460  EQUIP: SMALL TOOLS & INSTRUMENTS 10,400 10,400 15,515 15,515 5,115
4461  EQUIP: MINOR 43,400 43,400 51,250 51,250 7,850
4462  EQUIP: COMPUTER 5,000 5,000 0 0 -5,000
4463  EQUIP: TELEPHONE & RADIO 0 0 50 50 50
4500  SPECIAL DEPT EXPENSE 3,500 3,500 143,253 143,253 139,753
4501  SPECIAL PROJECTS 0 0 755,000 755,000 755,000
4502  EDUCATIONAL MATERIALS 100 100 100 100 0
4503  STAFF DEVELOPMENT 5,750 5,750 37,300 37,300 31,550
4506  FILM DEVELOPMENT & PHOTOGRAPHY 0 0 850 850 850
4507  FIRE & SAFETY SUPPLIES 1,000 1,000 1,500 1,500 500
4508  SNOW REMOVAL 30,000 30,000 30,000 30,000 0
4513 INVENTORY: CENTRAL STORES GENERAL 175,000 175,000 175,000 175,000 0
4514  BULK: POSTAGE PURCHASE ~ GENERAL 350,000 350,000 350,000 350,000 0
4529  SOFTWARE LICENSE 5,500 5,500 5,500 5,500 0
4600  TRANSPORTATION & TRAVEL 3,100 3,100 9,550 9,550 6,450
4602  MILEAGE: EMPLOYEE PRIVATE AUTO 1,000 1,000 3,950 2,950 1,950
4605  RENT & LEASE: VEHICLE 55,794 55,794 69,048 69,048 13,254
4606  FUEL PURCHASES 46,150 46,150 47,450 47,450 1,300
4608  HOTEL ACCOMMODATIONS 1,500 1,500 2,250 2,250 750
4620  UTILITIES 950,000 950,000 1,074,000 1,074,000 124,000
CLASS: 40  SERVICE & SUPPLIES 2,910,853 2,911,378 4,485,142 4,450,606 1,539,228
4750  CENTRAL STORES INVENTORY -175,000 -175,000 -175,000 -175,000 0
4751  BULK PURCHASE POSTAGE ABATEMENTS -350,000 -350,000 -350,000 -350,000 0
CLASS: 41  SERVICE & SUPPLIES ABATEMENTS -525,000 -525,000 -525,000 -525,000 0
5240  CONTRIB: NON-CNTY GOVERNMENTAL 0 0 174,500 197,058 197,058
5300  INTERFND: SERVICE BETWEEN FUND 48,000 48,000 156,413 156,413 108,413
CLASS: 50 OTHER CHARGES 48,000 48,000 330,913 353,471 305,471
6020  FIXED ASSET: BUILDING & IMPROVEMENTS 0 0 9,000 9,000 9,000
6040  FIXED ASSET: EQUIPMENT 11,025 10,500 35,000 35,000 24,500
CLASS: 60  FIXED ASSETS 11,025 10,500 44,000 44,000 33,500
7200  INTRAFUND TRANSFERS: ONLY GENERAL 1,150 1,150 36,327 36,327 35,177
7223 INTRAFND: MAIL SERVICE 7,985 7,985 10,199 10,199 2,214
7224 INTRAFND: STORES SUPPORT 5,656 5,656 8,598 8,598 2,942
7231 INTRAFND: IS PROGRAMMING SUPPORT 100 100 2,700 2,700 2,600
7232 INTRAFND: MAINT BLDG & IMPROVMNTS 0 0 2,000 2,000 2,000
CLASS: 72  INTRAFUND TRANSFERS 14,891 14,891 59,824 59,824 44,933
7350  INTRFND ABATEMENTS: GF ONLY -48,252 -48,252 -32,927 -32,927 15,325
7357 INTRFND ABATEMENTS: MAIL SERVICE -126,832 -126,832 -166,501 -166,501 -39,669
7358  INTRFND ABATEMENTS: STORES SUPPORT -31,552 -31,552 -49,604 -49,604 -18,052
7366  INTRFND ABATEMENTS: MAINT BLDG & -143,606 -143,606 -163,929 -163,929 -20,323
CLASS: 73  INTRAFUND ABATEMENT -350,242 -350,242 -412,961 -412,961 -62,719
TYPE: E SUBTOTAL 8,690,943 9,178,518 12,254,554 12,146,036 2,967,518
FUND TYPE: 10 SUBTOTAL 7,091,417 7,571,246 10,022,757 9,884,743 2,313,497
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Financial Information by Fund Type

FUND TYPE: 13 CAPITAL PROJECT FUND
DEPARTMENT: 02 CAO - CHIEF ADMINISTRATIVE OFFICE

CURRENT YR CAO DIFFERENCE
MID-YEAR ~ APPROVED  DEPARTMENT RECOMMENDED  CURR YR
PROJECTION  BUDGET REQUEST BUDGET CAO RECMD
TYPE: R REVENUE
SUBOBJ SUBOBJ TITLE
0100  PROP TAX: CURR SECURED 1,218,953 1,218,953 1,348,000 1,348,000 129,047
0110  PROP TAX: CURR UNSECURED 25,000 25,000 49,000 49,000 24,000
0130  PROP TAX: PRIOR UNSECURED 0 0 1,000 1,000 1,000
0140  PROP TAX: SUPP CURRENT 0 0 2,000 2,000 2,000
0150  PROP TAX: SUPP PRIOR 0 0 8,000 8,000 8,000
0174  TAX: TIMBER YIELD 3,000 3,000 5,000 5,000 2,000
CLASS: 01  REV: TAXES 1,246,953 1,246,953 1,413,000 1,413,000 166,047
0360  PENALTY & COST DELINQUENT TAXES 3,000 3,000 0 0 -3,000
CLASS: 03  REV: FINE, FORFEITURE & 3,000 3,000 0 0 -3,000
0400  REV: INTEREST 5,000 5,000 13,000 13,000 8,000
CLASS: 04  REV: USE OF MONEY & PROPERTY 5,000 5,000 13,000 13,000 8,000
0820  ST: HOMEOWNER PROP TAX RELIEF 13,000 13,000 4,000 4,000 -9,000
0880  ST: OTHER 0 0 1,639,217 1,639,217 1,639,217
CLASS: 05  REV: STATE INTERGOVERNMENTAL 13,000 13,000 1,643,217 1,643,217 1,630,217
1200  REV: OTHER GOVERNMENTAL AGENCIES 4,000 4,000 5,000 5,000 1,000
CLASS: 12  REV: OTHER GOVERNMENTAL 4,000 4,000 5,000 5,000 1,000
2020  OPERATING TRANSFERS IN 17,878,596 17,878,596 18,926,960 18,926,960 1,048,364
CLASS: 20  REV: OTHER FINANCING SOURCES 17,878,596 17,878,596 18,926,960 18,926,960 1,048,364
0001  FUND BALANCE 4,881,928 4,881,928 0 0 -4,881,928
0003  FROM DESIGNATIONS 0 0 1,439,698 1,439,698 1,439,698
CLASS: 22  FUND BALANCE 4,881,928 4,881,928 1,439,698 1,439,698 -3,442,230
TYPE: R SUBTOTAL 24,032,477 24,082,477 23,440,875 23,440,875 -591,602
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Financial Information by Fund Type

FUND TYPE: 13 CAPITAL PROJECT FUND
DEPARTMENT: 02 CAO - CHIEF ADMINISTRATIVE OFFICE

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED  DEPARTMENT RECOMMENDED  CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD
TYPE: E EXPENDITURE
SUBOBJ SUBOBJ TITLE
4500  SPECIAL DEPT EXPENSE 50,000 50,000 50,000 50,000 0
CLASS: 40  SERVICE & SUPPLIES 50,000 50,000 50,000 50,000 0
5300  INTERFND: SERVICE BETWEEN FUND 211,860 211,860 25,000 25,000 -186,860
CLASS: 50  OTHER CHARGES 211,860 211,860 25,000 25,000 -186,860
6000  FIXED ASSET: LAND 2,650,000 2,650,000 320,000 320,000 -2,330,000
6020  FIXED ASSET: BUILDING & IMPROVEMENTS 8,995,449 8,995,449 13,420,826 13,420,826 4,425,377
6021  FIXED ASSET: DESIGN SERVICES 0 0 935,000 935,000 935,000
6022  FIXED ASSET: PROJECT MANAGEMENT 2,480,845 2,480,845 2,500,000 2,500,000 19,155
6024  FIXED ASSET: UTILITIES 20,261 20,261 0 0 -20,261
6025  LEASEHOLD IMPROVEMENTS 55,978 55,978 60,000 60,000 4,022
6028  FIXED ASSET: CONSTRUCTION RENTALS 3,468 3,468 200,000 200,000 196,532
6029  FIXED ASSET: CONSTRUCTION MATERIALS 201,804 201,804 400,000 400,000 198,196
6042  FIXED ASSET: COMPUTER ~ SYSTEM 3,641,091 3,641,091 3,411,001 3,411,001 -230,000
CLASS: 60  FIXED ASSETS 18,048,896 18,048,896 21,246,917 21,246,917 3,198,021
7000  OPERATING TRANSFERS OUT 1,104,260 1,104,260 1,218,958 1,218,958 114,698
CLASS: 70  OTHER FINANCING USES 1,104,260 1,104,260 1,218,958 1,218,958 114,698
7801  DESIGNATIONS OF FUND BALANCE 4,617,461 4,617,461 900,000 900,000 -3,717,461
CLASS: 78  RESERVES: BUDGETARY ONLY 4,617,461 4,617,461 900,000 900,000 -3,717,461
TYPE: E SUBTOTAL 24,032,477 24,032,477 23,440,875 23,440,875 -591,602
FUND TYPE: 13 SUBTOTAL 0 0 0 0 0
DEPARTMENT: 02 SUBTOTAL 7,091,417 7,571,246 10,022,757 9,884,743 2,313,497
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Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND

DEPARTMENT: 11 ECONOMIC DEV, PARKS/TRAILS, RIVER, RUBICON (MOVED TO DEPARTMENT 02 IN FY 2016-17)

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED  DEPARTMENT RECOMMENDED  CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD
TYPE: R REVENUE
SUBOBJ SUBOBJ TITLE
0880  ST:OTHER 783,683 783,683 0 0 -783,683
CLASS: 05 REV: STATE INTERGOVERNMENTAL 783,683 783,683 0 0 -783,683
1940  MISC: REVENUE 2,500 2,500 0 0 -2,500
CLASS: 19  REV: MISCELLANEOUS 2,500 2,500 0 0 -2,500
2020  OPERATING TRANSFERS IN 513,038 513,038 0 0 -513,038
CLASS: 20  REV: OTHER FINANCING SOURCES 513,038 513,038 0 0 -513,038
TYPE: R SUBTOTAL 1,299,221 1,299,221 0 0 1,299,221
38
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Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND

DEPARTMENT: 11 ECONOMIC DEV, PARKS/TRAILS, RIVER, RUBICON (MOVED TO DEPARTMENT 02 IN FY 2016-17)

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED DEPARTMENT RECOMMENDED CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD

TYPE: E EXPENDITURE

SUBOBJ SUBOBJ TITLE

3000 PERMANENT EMPLOYEES / ELECTED 534,268 534,268 0 0 -534,268
3001 TEMPORARY EMPLOYEES 83,500 83,500 0 0 -83,500
3002 OVERTIME 450 450 0 0 -450
3004 OTHER COMPENSATION 3,000 3,000 0 0 -3,000
3020 RETIREMENT EMPLOYER SHARE 113,861 113,861 0 0 -113,861
3022 MEDI CARE EMPLOYER SHARE 7,458 7,458 0 0 -7,458
3040 HEALTH INSURANCE EMPLOYER 93,103 93,103 0 0 -93,103
3042 LONG TERM DISABILITY  EMPLOYER 1,113 1,113 0 0 -1,113
3043 DEFERRED COMPENSATION EMPLOYER 3,127 3,127 0 0 -3,127
3060 WORKERS' COMPENSATION  EMPLOYER 5,423 5,423 0 0 -5,423
3080 FLEXIBLE BENEFITS 12,000 12,000 0 0 -12,000
CLASS: 30 SALARY & EMPLOYEE BENEFITS 857,303 857,303 0 0 -857,303
4041 COUNTY PASS THRU TELEPHONE CHARGES 565 565 0 0 -565
4060 FOOD AND FOOD PRODUCTS 850 850 0 0 -850
4080 HOUSEHOLD EXPENSE 2,050 2,050 0 0 -2,050
4085 REFUSE DISPOSAL 12,900 12,900 0 0 -12,900
4100 INSURANCE: PREMIUM 69,148 69,148 0 0 -69,148
4140 MAINT: EQUIPMENT 1,700 1,700 0 0 -1,700
4187 MAINT: TRAIL 13,600 13,600 0 0 -13,600
4197 MAINTENANCE BUILDING: SUPPLIES 50 50 0 0 -50
4220 MEMBERSHIPS 12,050 12,050 0 0 -12,050
4260 OFFICE EXPENSE 3,754 3,754 0 0 -3,754
4261 POSTAGE 1,550 1,550 0 0 -1,550
4263 SUBSCRIPTION / NEWSPAPER / JOURNALS 16,000 16,000 0 0 -16,000
4266 PRINTING / DUPLICATING SERVICES 6,529 6,529 0 0 -6,529
4300 PROFESSIONAL & SPECIALIZED SERVICES 951,055 951,055 0 0 -951,055
4324 MEDICAL,DENTAL,LAB & AMBULANCE SRV 1,000 1,000 0 0 -1,000
4400 PUBLICATION & LEGAL NOTICES 1,000 1,000 0 0 -1,000
4420 RENT & LEASE: EQUIPMENT 9,750 9,750 0 0 -9,750
4440 RENT & LEASE: BUILDING & 2,000 2,000 0 0 -2,000
4460 EQUIP: SMALL TOOLS & INSTRUMENTS 370 370 0 0 -370
4461 EQUIP: MINOR 54,485 54,485 0 0 -54,485
4462 EQUIP: COMPUTER 1,500 1,500 0 0 -1,500
4500 SPECIAL DEPT EXPENSE 610,560 610,560 0 0 -610,560
4501 SPECIAL PROJECTS 60,000 60,000 0 0 -60,000
4503 STAFF DEVELOPMENT 3,500 3,500 0 0 -3,500
4529 SOFTWARE LICENSE 2,000 2,000 0 0 -2,000
4600 TRANSPORTATION & TRAVEL 1,000 1,000 0 0 -1,000
4605 RENT & LEASE: VEHICLE 1,900 1,900 0 0 -1,900
4606 FUEL PURCHASES 2,900 2,900 0 0 -2,900
4620 UTILITIES 23,350 23,350 0 0 -23,350
CLASS: 40 SERVICE & SUPPLIES 1,867,116 1,867,116 0 0 -1,867,116
5240 CONTRIB: NON-CNTY GOVERNMENTAL 27,500 27,500 0 0 -27,500
5300 INTERFND: SERVICE BETWEEN FUND 151,331 151,331 0 0 -151,331
CLASS: 50 OTHER CHARGES 178,831 178,831 0 0 -178,831
6040 FIXED ASSET: EQUIPMENT 101,000 101,000 0 0 -101,000
CLASS: 60 FIXED ASSETS 101,000 101,000 0 0 -101,000
7200 INTRAFUND TRANSFERS: ONLY GENERAL 50,252 50,252 0 0 -50,252
7224 INTRAFND: STORES SUPPORT 321 321 0 0 -321
7231 INTRAFND: IS PROGRAMMING SUPPORT 1,400 1,400 0 0 -1,400
7232 INTRAFND: MAINT BLDG & IMPROVMNTS 12,500 12,500 0 0 -12,500
CLASS:. 72 INTRAFUND TRANSFERS 64,473 64,473 0 0 -64,473
TYPE: E SUBTOTAL 3,068,723 3,068,723 0 0 -3,068,723
FUND TYPE: 10 SUBTOTAL 1,769,502 1,769,502 0 0 -1,769,502

39

16-0448.2A.106 of 409



CHIEF ADMINISTRATIVE OFFICE

Personnel Allocation

2015-16 2016-17 2016-17
Classification Title Adjusted Dept CAO Diff from
Allocation | Request | Recm'd | Adjusted
Chief Administrative Officer 1.00 1.00 1.00 0.00
Accountant/Auditor 1.00 1.00 1.00 0.00
Administrative Technician 4.00 3.00 3.00 (2.00)
Assistant Chief Administrative Officer 1.00 1.00 1.00 0.00
Building and Grounds Superintendent 1.00 1.00 1.00 0.00
Building Maitnenance Worker VIl/Sr 8.00 8.00 8.00 0.00
Building Maitnenance Worker /I/Sr - Limited Term 1.00 1.00 1.00 0.00
Building Operations Supervisor 2.00 3.00 3.00 1.00
Building Operations Technician 3.00 3.00 3.00 0.00
Buyer Il 1.00 1.00 1.00 0.00
Capital Programs Manager 1.00 1.00 1.00 0.00
Chief Budget Officer 1.00 1.00 1.00 0.00
Chief Fiscal Officer - UM 1.00 1.00 1.00 0.00
Custodian 9.50 9.50 9.50 0.00
Custodian Supervisor 1.00 1.00 1.00 0.00
Department Analyst VIl 4.00 4.00 4.00 0.00
Economic & Business Relations Manager 1.00 1.00 1.00 0.00
Facilities Manager 1.00 1.00 1.00 0.00
Facilities Project Manager I/l 2.00 2.00 2.00 0.00
Facilities Project Manager VIl (Limited Term) 1.00 1.00 1.00 0.00
Fiscal Assistant I/ll 1.00 1.00 1.00 0.00
Fiscal Technician 1.00 1.00 1.00 0.00
Grounds Maintenance Worker I/l 2.00 4.00 4.00 2.00
Highway Maintenance Worker I/l 0.00 1.00 1.00 1.00
Parks Manager 1.00 1.00 1.00 0.00
Principal Administrative Analyst 4.00 4.00 4.00 0.00
Procurement & Contracts Manager 1.00 1.00 1.00 0.00
Communications & Outreach Manager 0.00 1.00 1.00 1.00
River Recreation Supervisor 1.00 1.00 1.00 0.00
Service Operations Coordinator 1.00 1.00 1.00 0.00
Sr. Buyer 1.00 1.00 1.00 0.00
Sr. Custodian 1.00 1.00 1.00 0.00
Sr. Department Analyst 2.00 2.00 2.00 0.00
Sr. Engineering Technician (Limited Term) 1.00 0.00 0.00 (1.00)
Sr. Grounds Maintenance Worker 3.00 1.00 1.00 (2.00)
Sr. Office Assistant 0.50 1.50 1.50 1.00
Storekeeper VI 2.00 2.00 2.00 0.00
Storekeeper/Courier 1.00 1.00 1.00 0.00
Supervisor Grounds Maintenance 1.00 0.00 0.00 (1.00)
Department Total 70.00 71.00 71.00 1.00
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Chief Administrative Office
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Mission
County Counsel is the legal advisor of the Board of Supervisors and is legal counsel in civil law
matters for all County departments, boards, and commissions. General duties of the County

Counsel include:

representing the County in all civil legal proceedings and administrative

hearings; preparing ordinances, resolutions and contracts for the County; advising the Board of
Supervisors and other County officials, and department heads on legal issues; representing the
Health and Human Services Agency in juvenile court dependency hearings and administrative
hearings concerning eligibility; advising on legal issues regarding workers compensation, tort
and liability cases; instituting conservatorships for probate and for gravely-disabled individuals,

under the Lanterman-Petris-Short (LPS) Act.

County Counsel Financial Summary

14/15 15/16 16/17 16/17 Change from %
Actuals Budget Dept CAO Budget to Change
Requested Recommend Recommend
Charges for Senice 298,523 458,025 474,225 474,225 16,200 4%
Misc. 247 - - - - 0%
Total Revenue 298,770 458,025 474,225 474,225 16,200 4%
Salaries and Benefits 2,656,831 2,790,838 2,996,626 2,996,626 205,788 7%
Senvices & Supplies 236,400 269,168 456,244 456,244 187,076 70%
Intrafund Transfers 5,634 6,781 6,715 6,715 (66) -1%
Total Appropriations 2,898,865 3,066,787 3,459,585 3,459,585 392,798 13%
NCC 2,600,095 2,608,762 2,985,360 2,985,360 376,598 14%
FTE's 17 17 17 17 0%
Source of Funds Use of Funds
Charges for services ($474,225): The Salaries and Benefits ($2,996,626):

department charges County departments
with outside funding sources to cover the
cost of its services. The largest portion of
this revenue is derived from the Community
Development Agency Transportation
Division. The department also receives
some revenues for legal services provided
to conservatees. This revenue is projected
at $120,000.

Net County Cost ($2,985,360): The budget
for County Counsel is primarily funded with
discretionary General Fund tax dollars.

These revenues are collected in
Department 15 — General Fund Other
Operations.

42

Primarily comprised of general salaries and

benefits ($2,363,908), retirement
($414,061), retiree health ($17,887)
workers’ compensation ($25,471) and

health insurance ($175,299).

Services and Supplies ($456,244): Major
expenses include maintenance and updates
to the law library ($64,500), legal database
subscription  ($33,000), office supplies
($10,500), rent and lease equipment
($10,400) contract attorney fees ($240,000)
for on-going, and anticipated, litigation, and
costs for staff training which is required by
the California State Bar Association in order
for the attorneys to maintain their license to
practice law, Bar Association dues, and
mileage for work related travel ($49,555).
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Staffing Trend

Intrafund Transfers ($6,715): Intrafund
transfers consist of charges from other County Counsel staffing has remained
departments for services such as mail relatively static over the past 10 years and
service and stores supplies. is currently at 17 FTEs. All staff is located
on the West Slope, with travel to South
Lake Tahoe as needed.
Staffing Trend
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2016-17 Summary of Department Programs

Appropriations Revenues Net County Cost Staffing
Statutory State Programs 882,226 120,000 762,226 4
Land Use/Capital Programs 473,690 252,625 221,065 2
General Government 1,534,954 101,600 1,433,354 6
Administrative/Office Support 568,710 - 568,710 5
TOTAL 3,459,580 474,225 2,985,355 17

Program Summaries

The programs set forth below highlight the
core legal functions of the particular area
described. Allocation of Full Time
Employee (FTE) represents an equivalent of
full time employees since most duties are
performed by multiple attorneys depending
on current staffing. In addition to those
primary duties, all of the attorneys in the
office appear and advise on a wide variety
of matters including: all aspects of civil
litigation inclusive of writ proceedings, court
hearings, public records and
subpoena/deposition requests, etc.
Deputies are involved in the development
and rendering of both oral and written legal
advice regarding the resolution of issues
that may have far reaching implications for
County operations and programs. Deputies
act as general legal advisors to the
assigned County department, and supervise
and participate in the resolution of difficult or
complex legal questions  regarding
department’s respective powers, duties,
procedures and operations. All attorneys
draft and review contracts, ordinances,
resolutions, and other legal instruments as
part of the day-to-day operations of this
department.

Statutory / State Programs
Public Guardian and Elder Protection
These attorneys represent the Public

Guardian in all facets of litigation on behalf
of the County, including Probate, Limited
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and LPS Conservatorships from early
disposition to judgment after jury or court
trial and appeals to the Appellate and
Supreme Courts. These attorneys also
represent the Health and Human Services
Agency (HHSA) in areas of Elder Protection
which represents the interests of senior
citizens on conservatorship with the Public
Guardian in all facets of litigation involving
elder abuse, from detection and
investigation of alleged elder abuse, to
preparation of complex civil litigation for
asset recovery from perpetrators. Staff
provides training and renders advice to the
Deputy Public Guardian staff concerning
clients. When an estate or trust has assets,
fees are requested and collected.
Representation of the Public Guardian also
encompasses advising Adult Protective
Services, IHHS Programs and sometimes
MSSP/Linkages. When there are sufficient
assets to pay for the conservatee’s needs,
County Counsel will receive attorneys’ fees
commensurate with the conservatee’s ability
to pay. This discretionary program began in
2006 with the staff in the District Attorney’s
office, the Health and Human Services
Agency (HHSA), and County Counsel
working in collaboration. These attorneys
may provide back up to the Child Protective
Services (CPS) caseloads.

Child Protective Services
The attorneys for Health and Human
Services Agency and Child Protective

Services represent the Agency in all facets
of litigation of Welfare & Institutions Code
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300 cases from early disposition to
disposition/judgment after trial, and appeals
to the Appellate and Supreme Courts. The
attorneys provide in-depth training, establish
and review policies and procedures, and
review and comment on current and
proposed legislation and case law to the
Agency personnel to improve case handling
and outcomes including after hours
consultations on warrants and placement of
endangered minors. The cost of County
Counsel representation for the Agency is
allocated through the A-87 Cost Plan and is
applied toward the County’s match
requirements for Social Services programs.

Land Use / Transportation / Capital
Improvement Programs

Community Development Agency
Transportation, Planning & Land Use,
Public Health/Ambulance

The attorneys for Transportation, Land Use
and Planning represent the Community
Development Agency in all aspects of
Transportation and Land Use.  These
attorneys represent the County in regards to
Capital Improvement Programs, including
the coordination of these projects from the
planning and design, to the right of way
acquisition/condemnation and utility
relocation phase, through construction and
claims management, and resolution. Staff
represents the County in administrative
claims and civil litigation regarding project
approval, facilities and complex project
development.  These attorneys provide
legal advice and support for all aspects of
work for the transportation department,
inclusive of airports and trails. These duties
include the preparation, implementation,
review, and defense of the County's
General Plan, Zoning and Use Permits,
development denials and approvals and
CEQA compliance issues; Staff advises on
complex land use issues such as Rare
Plants, Affordable Housing, and INRMP;
and reviews and guides implementation and
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defense of policies, procedures and
programs such as the mitigation fee
programs, and reviews County CEQA
documents for Capital Improvement
Projects. These attorneys advise the
Economic Development Coordinator on
Land Use issues and Human Services on
Affordable Housing issues. These attorneys
oversee, participate in, and / or perform
defense of administrative and  writ
proceedings on Land Use policies and
approvals. These attorneys sit with and
advise various Land Use commissions
including the Planning Commission and the
Agriculture Commission. These attorneys
advise on complex funding requirements
through State and Federal sources. They
also participate, advise and coordinate
complex projects for other departments
such as the selection of and contract for
ambulance services which involve the
potential for significant liability (e.g. anti-
trust violations).

General Government

County Counsel and Chief Assistant County
Counsel

The County Counsel and Chief Assistant
County Counsel plan and direct the
activities and operations of the County
Counsel's Office, and serve as the legal
representative of the Board of Supervisors,
all County departments, boards and
commissions, on assigned litigation and
business matters, mandated functions (e.g.
County election proceedings, writs of
habeas corpus, etc.) providing highly
responsible and complex administrative
support to the Board of Supervisors. In
addition to evaluating day-to-day and long
range legal matters having an impact on the
County, the County Counsel and Chief
Assistant County Counsel establish County-
wide legal controls and procedures, and
communicate these goals, programs,
policies and procedures to staff, the public,
the CAO, other County departments and
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state and local agencies. They maintain
current knowledge of changes in directives,
policies, statutes and regulations which
affect operations, and make suggestions on

proposed legislation and regulations
concerning the County.
Human Resources, Sheriff, Risk

Management, and Related Law and Justice
Departments

These attorneys provide legal advice and
support to all departments regarding
personnel issues, grievances and
disciplinary actions. These attorneys
appear on behalf of departments at Civil
Service Hearings, and represent the County
at Public Employment Relations Board
(PERB) hearings. These attorneys also sit
as part of the County’s Threat Assessment
Team and advise on medical and disability
issues in negotiations. This may include the
review of outside litigation claims and
overseeing and assisting in directing the
litigation being handled by outside counsel.
These attorneys provide advice and assist
in the labor relations functions of the Human
Resources Department including
negotiations, Equal Employment
Opportunity Commission (EEOC) matters,
and Department of Fair Employment and
Housing (DFEH) matters. The attorney
advising Risk Management advises in the
implementation of the Affordable Care Act,
health care and benefit contracts. As
counsel for the Sheriff, in addition to
advising on their personnel issues, this
position reviews policy manuals and attends
the Sheriff section meetings.

General Law, Litigation, Environmental
Management, Air Quality Management,
Contracts, all other Departments

The attorney in this assignment provides
legal advice and support on a wide variety
of legal issues that are encountered by any
County Department. Staff also review and
develop responses to subpoenas and Public
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Record Act requests, and represent
employees who have been subpoenaed as
witnesses in various civil, criminal or
administrative proceedings. This position
represents various County Departments in
writ proceedings in civil court, administrative
proceedings including the State Department
of Administrative Hearings, the Department
of Housing and Urban Development, the Air
District Hearing Board and the Assessment
Appeals Board. In addition to litigation
related duties, this attorney also provides
support services for many County
Departments and Agencies with contract
review; review and advice on project bid
reviews and advice regarding proposed rule
adoption and ordinances. Staff also
advises the Procurements and Contracts

department and County Facilities
Management.

Administrative / Office Support
Administrative, Operations Support

One Department  Analyst provides

administrative and fiscal support including
budgeting, accounting, payroll, purchasing,
and contract coordination. Three Sr. Legal
Secretaries and one Legal Secretary Il
provide secretarial services for twelve
attorneys along with direct interaction with
client/departments and the general public.
In addition to direct attorney support, each
secretarial position is dedicated to a specific
support function that works directly with
client/departments in facilitating their
individual programs such as Public
Guardian, Child Protective Services, and
General Government.

Chief Administrative Office
Recommendation

The Recommended Budget represents an
overall increase of $16,200 or 4% in
revenues and an increase of $392,798 or
13% in appropriations when compared to
the FY 2015-16 Adopted Budget. As a
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result, the Net County Cost has increased
$376,598 or 14%.

The Department request is based on a

status quo budget with the following
exception:
» Increased appropriations of

approximately $180,000 for contracted
legal services related to specific land
use cases currently being litigated.

a7

Revenues remain relatively flat and are
based on current approved billing rates and
the projected need for legal services from
departments in the upcoming fiscal year.

Salaries and benefits increased $205,788

due to annual increases in health and
CalPERS.
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Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 07 CC-COUNTY COUNSEL

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED DEPARTMENT RECOMMENDED CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD
TYPE: R REVENUE
SUBOBJ SUBOBJ TITLE
1380 LEGAL SERVICES 120,000 120,000 120,000 120,000 0
1810 INTERFND REV: COUNTY COUNSEL 213,025 338,025 354,225 354,225 16,200
CLASS: 13 REV: CHARGE FOR SERVICES 333,025 458,025 474,225 474,225 16,200
TYPE: R SUBTOTAL 333,025 458,025 474,225 474,225 16,200
TYPE: E EXPENDITURE
SUBOBJ SUBOBJ TITLE
3000 PERMANENT EMPLOYEES / ELECTED 1,848,714 1,998,714 2,145,360 2,145,360 146,646
3004 OTHER COMPENSATION 51,385 51,385 57,648 57,648 6,263
3020 RETIREMENT EMPLOYER SHARE 369,380 369,380 414,061 414,061 44,681
3022 MEDI CARE EMPLOYER SHARE 28,910 28,910 31,945 31,945 3,035
3040 HEALTH INSURANCE EMPLOYER 182,262 182,262 175,299 175,299 -6,963
3042 LONG TERM DISABILITY  EMPLOYER 4,984 4,984 5,509 5,509 525
3043 DEFERRED COMPENSATION EMPLOYER 15,422 15,422 21,446 21,446 6,024
3046 RETIREE HEALTH: DEFINED 18,490 18,490 17,887 17,887 -603
3060 WORKERS' COMPENSATION EMPLOYER 19,291 19,291 25,471 25,471 6,180
3080 FLEXIBLE BENEFITS 102,000 102,000 102,000 102,000 0
CLASS: 30 SALARY & EMPLOYEE BENEFITS 2,640,838 2,790,838 2,996,626 2,996,626 205,788
4041 COUNTY PASS THRU TELEPHONE CHARGES 456 456 480 480 24
4100 INSURANCE: PREMIUM 12,627 12,627 14,242 14,242 1,615
4141 MAINT: OFFICE EQUIPMENT 285 285 285 285 0
4144 MAINT: COMPUTER 4,350 4,350 4,350 4,350 0
4220 MEMBERSHIPS 11,075 11,075 11,075 11,075 0
4221 MEMBERSHIPS: LEGISLATIVE ADVOCACY 2,602 2,602 2,602 2,602 0
4260 OFFICE EXPENSE 10,500 10,500 10,500 10,500 0
4261 POSTAGE 2,170 2,170 2,170 2,170 0
4263 SUBSCRIPTION / NEWSPAPER / JOURNALS 1,785 1,785 1,960 1,960 175
4265 LAW BOOKS 74,496 74,496 64,500 64,500 -9,996
4266 PRINTING / DUPLICATING SERVICES 500 500 500 500 0
4267 ON-LINE SUBSCRIPTIONS 26,088 26,088 33,000 33,000 6,912
4300 PROFESSIONAL & SPECIALIZED SERVICES 13,300 13,300 20,200 20,200 6,900
4315 CONTRACT: LEGAL ATTORNEY 60,000 60,000 240,000 240,000 180,000
4400 PUBLICATION & LEGAL NOTICES 1,000 1,000 1,000 1,000 0
4420 RENT & LEASE: EQUIPMENT 9,004 9,004 10,400 10,400 1,396
4500 SPECIAL DEPT EXPENSE 500 500 500 500 0
4503 STAFF DEVELOPMENT 7,680 7,680 7,680 7,680 0
4600 TRANSPORTATION & TRAVEL 8,400 8,400 8,400 8,400 0
4602 MILEAGE: EMPLOYEE PRIVATE AUTO 13,200 13,200 13,200 13,200 0
4605 RENT & LEASE: VEHICLE 450 450 500 500 50
4606 FUEL PURCHASES 300 300 300 300 0
4608 HOTEL ACCOMMODATIONS 8,400 8,400 8,400 8,400 0
CLASS: 40 SERVICE & SUPPLIES 269,168 269,168 456,244 456,244 187,076
7210 INTRAFND: COLLECTIONS 250 250 250 250 0
7223 INTRAFND: MAIL SERVICE 5,341 5,341 5,447 5,447 106
7224 INTRAFND: STORES SUPPORT 230 230 58 58 -172
7231 INTRAFND: IS PROGRAMMING SUPPORT 560 560 560 560 0
7232 INTRAFND: MAINT BLDG & IMPROVMNTS 400 400 400 400 0
CLASS: 72 INTRAFUND TRANSFERS 6,781 6,781 6,715 6,715 -66
TYPE: E SUBTOTAL 2,916,787 3,066,787 3,459,585 3,459,585 392,798
FUND TYPE: 10 SUBTOTAL 2,583,762 2,608,762 2,985,360 2,985,360 376,598
DEPARTMENT: 07 SUBTOTAL 2,583,762 2,608,762 2,985,360 2,985,360 376,598
48
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Personnel Allocation

2015-16 2016-17 2016-17
Classification Title Adjusted Dept CAO Diff from
Allocation | Request | Recm'd | Adjusted
County Counsel 1.00 1.00 1.00 -
Chief Assistant County Counsel 1.00 1.00 1.00 -
Department Analyst Il 1.00 1.00 1.00 -
Deputy County Counsel 6.00 6.00 6.00 -
Legal Secretary 1.00 1.00 1.00 -
Principal Assistant County Counsel 1.00 1.00 1.00 -
Sr. Deputy County Counsel 3.00 3.00 3.00 -
Sr. Legal Secretary 3.00 3.00 3.00 -
Department Total 17.00 17.00 17.00 -
49
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County Counsel
(1 FTE)

Chief Assistant
County Counsel
(1 FTE)

Sr. Deputy
County Cousnel
(3 FTE)

Deputy County
Counsel (6 FTE)

Department
Analyst I/11
(1 FTE)

Sr. Legal
Secretary
(3 FTE)

50

Legal Secretary
1/11
(1 FTE)

Total FTE:
17.0
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DEPARTMENT 15 GENERAL FUND OTHER OPERATIONS

Mission

The General Fund Other Operations budget unit accounts for the discretionary revenues for the
General Fund that are allocated out to departments to cover net county cost allocations. In
addition, this budget appropriates monies for contingency, pass-thru realignment funding,
General Fund contributions to departments as well as miscellaneous outside programs.

Department 15 Financial Summary

14/15 15/16 16/17 16/17 Change from %
Actuals Budget Dept CAO Budget to Change

Requested Recommend Recommend
Taxes 92,840,316 96,177,519 100,820,013 100,820,013 4,642,494 5%
Licenses, Permits 1,090,945 1,713,009 1,713,009 1,713,009 - 0%
Fines, Forfeitures 256,286 256,286 348,575 348,575 92,289 36%
Use of Money 173,863 170,000 247,000 247,000 77,000 45%
State 14,109,796 5,443,102 2,116,713 2,116,713 (3,326,389) -61%
Federal 409,008 400,070 400,070 400,070 - 0%
Other Governmental 5,439,542 5,339,542 7,139,542 7,139,542 1,800,000 34%
Charges for Senice 4,265,092 5,027,897 5,593,716 5,593,716 565,819 11%
Misc. 36,287 - - - -
Other Financing 68,654 - - - -
Use of General Resene - - 2,953,861 2,953,861 2,953,861
Use of Capital Designation 6,204,070 6,204,070 6,204,070
Use of Fund Balance - 30,809,282 26,795,930 26,795,930 (4,013,352) -13%
Total Revenue 118,689,789 145,336,707 154,332,499 154,332,499 8,995,792 6%
Benefits 22,260 25,000 25,000 25,000 - 0%
Senices & Supplies 418,810 430,000 557,500 557,500 127,500 30%
Other Charges 4,075,985 3,170,076 4,100,684 4,100,684 930,608 29%
Operating Transfers 20,710,455 27,129,358 25,247,506 25,247,506 (1,881,852) -71%
Intrafund Abatement (290,979)  (1,411,416) (4,797,328)  (4,797,328)  (3,385,912) 240%
Contingencies - 6,720,000 5,340,000 5,340,000 (1,380,000) -21%
Increase to reserve - 1,192,492 3,146,003 3,146,003 1,953,511 164%
Total Appropriations 24,936,531 37,255,510 33,619,365 33,619,365 (3,636,145) -10%
Total Discretionary Revenue 93,753,258 108,081,197 120,713,134 120,713,134 12,631,937 129%
Fund Balance 29,533,178 29,533,178 26,795,930 26,795,930 (2,737,248) -9%
General Resene 10,002,422 11,194,914 8,241,053 8,241,053 (2,953,861) -26%
Audit Reserve 240,000 240,000 240,000
Designation for Capital Projects 7,480,174 6,204,070 2,906,300 2,906,300 (3,297,770) -53%
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Sources of Funds
Taxes ($100,820,013):

Property Taxes ($63,043,698): Property Tax
is the County’s largest source of revenue in
the General Fund. The property tax is
annually imposed on the assessed value of
real property (land and permanently
attached improvements) and tangible
personal property (movable property) as of
January 1.

The FY 2016-17 Recommended Budget
estimate for Property Tax revenue assumes
4% growth over FY 2015-16 year end
projections.

Effect of Proposition 13

Proposition 13, passed by voters in 1978,
limits the real property tax rate to one
percent of assessed value, plus any rates
imposed to fund indebtedness approved by
the voters. Proposition 13 also allows
increases to the value of real property at the
rate of the CPI, not to exceed two percent
per year based on the 1975 value, unless
the property is improved or sold at which
time the property is reassessed at market
value. Since most property tax is
guaranteed by placing a lien on the real
property, properties are classified as
secured or unsecured:

» Secured Property includes real and
personal property located upon the
property of the same owner. Secured
roll property taxes are paid in two
installments, due on December 10 and
April 10.

» Unsecured Property is property for
which the value of the lien is not
sufficient to assure payment of the tax.
Unsecured roll taxes are due on August
31.
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Property Tax Distribution

El Dorado County distributes property tax
proceeds to a number of local governments,
school districts, and special districts within
the County. The distribution is based on
Assembly Bill 8 (Chapter 282, Statutes of
1979), which provides for the distribution of
the proceeds generated by the 1% property
tax. AB 8 allocates property tax in
proportion to the share of property taxes
received by a local entity prior to Proposition

13. In FY 1992-93, the State began
imposing property tax shifts on local
governments (discussed below). This

action, coupled with annexation of territory
by and subsequent growth in special
districts, has resulted in a decreased
proportion of property tax revenues to the
County, from 31% of the Countywide tax
rate in FY 1991-92 to 23% of the
Countywide tax rate today. In other words,
the County now receives only $23 for every
$100 collected from County taxpayers.

Education Revenue Augmentation Fund
(ERAF): In FY 1992-93, the State took
action to reduce its obligation for school
funding, as mandated by Proposition 98, by
shifting local property tax revenues to
school districts via the Education Revenue
Augmentation Fund (ERAF ). This was
followed by two subsequent shifts in
property taxes in 1993-94 (ERAF Il) and
FY 2004-05 (ERAF 1lI). FY 2005-06
represented the second and last year of
ERAF 11l where the County was obligated to
shift $1.45 million to the State as part of the
State’s budget solution in FY 2004-05.

Upon adoption of the ERAF program the
voters were asked to approve Proposition
172 (Local Law Enforcement Sales Tax) as
a backfill of property tax dollars shifted. It is
important to note that the County only
received 50 cents on the dollar and
exchanged a discretionary revenue for one
that is restricted to law enforcement (Sheriff,
District Attorney, Probation and Public
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Defender) with statutory anti-supplanting
language.

Motor _ Vehicle License Fees (VLF)
($18,592,583): The VLF for each vehicle is
calculated at a percentage of the vehicle’s
market value, as adjusted for depreciation.
These fees are paid annually to the
Department of Motor Vehicles at registration
and renewal. The fee is imposed by the
State “in lieu” of local property taxes on the
vehicle. The FY 2004-05 State budget
included the second leg of the *“triple flip”
which swapped VLF for State General Fund
property  tax. The FY 2016-17
Recommended Budget estimate for VLF
revenue assumes 4% growth over FY 2015-
16 year end projections.

Sales Tax ($11,086,242): The California
State Board of Equalization administers
revenues from sales taxes. Sales Taxes
are collected at the point of sale, and then
forwarded to the Board of Equalization. The
County receives sales tax revenue
payments based on estimates on a monthly
basis with quarterly adjustments for actual
receipts. Sales tax revenue can be used for
any general purpose.

The FY 2016-17 Recommended Budget
estimate for Sales Tax revenue assumes
2% growth over FY 2015-16 year end
projections.

Hotel/Motel Occupancy Tax ($2,660,683):
The Hotel/Motel Occupancy Tax is imposed
on the daily rental price of a room in a
lodging facility when used by visitors staying
in the unincorporated portions of El Dorado
County for less than 30 days. The tax rate
for the County is 10% of gross room
receipts and is allocated directly to General
Fund functions. The FY 2016-17
Department 15 Recommended Budget
assumes 4% growth from FY 2015-16 year
end projections. This number does not
include an additional 10% of Hotel/Motel
Occupancy Tax which is distributed to the

53

Treasurer-Tax Collector for services

provided in the collection of this tax.

Other _misc. taxes ($5,436,807): This
includes property transfer taxes, tax loss
reserve, and timber yield.

License/Permit/Franchise ($1,713,009): The
County receives franchise fee from a
number of garbage and cable companies.
Garbage franchise fees total $941,000.
Cable franchise fees total $772,009. No
growth is assumed in these fees.

Fines/Forfeitures/Penalties
Revenue recorded in this category
represents  delinquent  property  tax
payments. Once again, revenue estimated
includes no growth from the FY 2015-16
year end estimate.

($348,575):

Use of Funds ($247,000): Interest earnings
with no growth assumed from FY 2015-16
year end projections.

State ($2,116,713): Tobacco Settlement
monies ($1.5 milllion). El Dorado County
also receives one source of State
subvention revenues: homeowner property
tax relief ($596,713). A minor amount for
mandate payments (SB90) of $20,000 is
also included in this category.

Federal ($400,070): The County receives
two sources of Federal revenue that are
recorded in Department 15: Grazing Fees
($70), and Payments in Lieu of Taxes
(PILT) ($400,000).

Other Governmental ($7,139,542): This
includes casino funding in the amount of
$6,900,000 as well as funding from other
governmental agencies ($239,542).

Charges for Service ($5,593,716): Charges
for service includes a fee for the collection
of property taxes for the cities of Placerville
and South Lake Tahoe and a number of
special districts under the account name

16-0448.2A.120 of 409



DEPARTMENT 15 GENERAL FUND OTHER OPERATIONS

“Assessment/Tax Collection Fees”
($1,912,037); the General Fund charges to
various non-General Fund operations, such
as the Department of Transportation, Public
Health, Mental Health and Environmental
Management, for Building C Rent and for
their share of indirect costs, referred to as
A87 ($3,478,485); and recording fees of
$203,194.

Fund Balance ($26,795,930): Fund
Balance estimate comprised of unspent
contingency ($6M), departmental savings
($9M), additional non-departmental
revenues ($1M), and savings in the ACO
fund ($10.8M) that will be carried forward to
FY 2016-17 for various projects.

Use of General Reserve ($2,953,861): The
General Reserve and  Contingency
calculation are determined based on
adjusted General Fund appropriations. In
the past, this calculation included the Social
Services budget, as this is a General Fund
department with mandated programs. The
Chief Administrative Officer is
recommending that the Social Services
appropriations be pulled out of the reserve
and contingency calculation since these
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services are funded primarily with Federal,
State and Social Services realignment
funds. Pulling out the Social Services
appropriations greatly reduces the amount
of General Reserve necessary to meet the
Board’s 5% policy. The reduction results in
a one time revenue source for the General
Fund in the amount of $2,303,061. In
addition, the Resource Conservation
Districts are in need of a one-time cash
advance to provide cash flow until grant
funding comes through for the King Fire
Restoration and Reforestation Project. The
Chief Administrative Office is
recommending a one-time use of the
General Reserve in the amount of $650,800
to provide the cash advance to the RCD’s.
The RCD’s will be foregoing their annual
payment for the next 4 years and these
funds will go back into the General Reserve
to payback the cash advance.

Use of Designation for Capital Projects
($6,204,070): The Recommended Budget
includes a use of $6.2M for FY 2016-17
facilities investments detailed in the Chief
Administrative  Office section of this
document.
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Use of Funds

Description

Recommended
Amount

General Fund Contingency

General Fund Contribution to the Accumulative Capital Outlay Facilities Investment
General Fund Contribution to the Miwok Indians for Health Programs

General Fund Contribution to DOT

General Fund Contribution to ACO fund for ERP

General Fund Contribution to Airports

General Fund Contribution to Parks (Placenille Pool $25,000, Depot Road Land $320K)

General Fund Contribution to HCED

General Fund Contribution to Health - Public Health Programs
Jail Medical Senices Contract (CFMG)
Juvenile Hall Medical Senices Contract (CFMG)
County Medical Senices Program (CMSP)
California Children's Senices (CCS) Diagnostics Program Match
California Children's Senices (CCS) Program Match
Healthy Families Program Match

General Fund Contribution to Human Senices - Community Senices
Area Agency on Aging Programs
Senior Day Care
In Home Supportive Senices (IHSS) Public Authority
Community Senices Administration
Senior Shuttle
Workforce Investment Act

General Fund Contribution Health - State Local Program Realignment Match
General Fund Contribution Mental Health - State Local Program Realignment Match

Annual Audit Contract

Sales Tax Audit Senices

CalPERS Sunvivor Benefit Premium Payment (annual)

CalPERS reports required for GASB 68

SB 90 Mandates

A87 Charges to Child Support (expenditure abatement)

A87 Charges to Social Senices

A87 Charges to HHSA Admin, CDA Admin, Animal Senices & Public Guardian
University California Cooperative Extension (UCCE)

El Dorado Water & Power Authority (EDWPA)

Tahoe Regional Planning Agency (TRPA) Compact

Resource Conservation District Contracts (El Dorado & Georgetown)
General Fund Contribution to LAFCO

General Fund Contribution to Fish and Game Commission
Commission on Aging

Southeast Connector

Tree Mortality Match

Increase to Audit Reserve (MAA/TCM audit liability)
Increase to Reserves for Capital Projects ($2.2M Public Safety Facility)

$ 5,340,000

14,633,649
2,600,000
3,284
3,411,091
79,292
345,000
113,359

3,502,194
2,265,836
562,721
233,492
309,992
90,153
40,000

2,463,935
1,727,461
472,915
66,650
123,000
2,000
71,909

704,192
16,510

85,000
20,000
25,000

5,000
20,000
(337,901)
(2,759,510)
(1,699,917)
255,492
300,000
40,000
813,500
121,692
20,000
2,500
225,000
125,000

240,000
2,906,003

TOTAL

$ 33,619,365
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Net County Cost distribution by Department
(does not include General Fund contributions)

BOS
CAO
AlC
Treasurer
Assessor
County Counsel
Human Resources
Information Technologies
Economic Development/Parks & Trails
Recorder Clerk
Subtotal

Grand Jury
Courts
District Attorney
Public Defender
Sheriff
Probation
Subtotal

Suneyor
Agriculture
DOT - County Engineer & Cemeteries
Dewelopment Senices
CDA Admin
Environmental Mgt
Subtotal

Health - Animal Control
HHSA - Admin
Veterans
Human Senvices
Library
Child Support Senvices
Subtotal

Total Department

% of

2016-17 Prior Year Total

NCC NCC Variance NCC
1,563,871 1,591,738 (27,867) 1.30%
9,884,743 7,571,246 2,313,497 8.19%
2,792,328 2,815,297 (22,969) 2.31%
838,308 926,286 (87,978) 0.69%
3,355,791 3,163,719 192,072 2.78%
2,985,360 2,608,762 376,598 2.47%
2,138,585 1,847,298 291,287 1.77%
8,492,514 7,901,996 590,518 7.04%
- 1,769,502 (1,769,502) 0.00%
992,299 971,353 20,946 0.82%
33,043,799 31,167,197 1,876,602 27.37%
75,319 75,299 20 0.06%
1,534,397 1,190,650 343,747 1.27%
6,195,935 5,891,383 304,552 5.13%
3,566,010 3,437,667 128,343 2.95%
49,872,818 44,480,363 5,392,455 41.32%
12,422,961 11,151,026 1,271,935 10.29%
73,667,440 66,226,388 7,441,052 61.03%
1,522,029 1,528,138 (6,109) 1.26%
505,732 458,929 46,803 0.42%
458,050 551,478 (93,428) 0.38%
3,300,738 3,423,328 (122,590) 2.73%
- - - 0.00%
- - - 0.00%
5,786,549 5,961,873 (175,324) 4.79%
2,152,291 1,470,296 681,995 1.78%
65,005 (437,804) 502,809 0.05%
470,265 447,300 22,965 0.39%
3,978,078 1,666,641 2,311,437 3.30%
1,544,707 1,574,306 (29,599) 1.28%
5,000 5,000 - 0.00%
8,215,346 4,725,739 3,489,607 6.81%
120,713,134 108,081,197 12,631,937 100.00%
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Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 15 GENERAL FUND OTHER OPERATIONS

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED  DEPARTMENT RECOMMENDED  CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD
CLASS: 13  REV: CHARGE FOR SERVICES 5,766,722 5,027,897 5,593,716 5,593,716 565,819
0001  FUND BALANCE 29,533,178 29,533,178 26,795,930 26,795,930 -2,737,248
0002  FROM RESERVES 0 0 2,953,861 2,953,861 2,953,861
0003  FROM DESIGNATIONS 1,276,104 1,276,104 6,204,070 6,204,070 4,927,966
CLASS: 22  FUND BALANCE 30,809,282 30,809,282 35,953,861 35,953,861 5,144,579
TYPE: R SUBTOTAL 147,637,213 145,336,707 154,332,499 154,332,499 8,995,792
TYPE: E EXPENDITURE
SUBOBJ SUBOBJ TITLE
3000  PERMANENT EMPLOYEES / ELECTED 15,204 25,000 25,000 25,000 0
CLASS: 30  SALARY & EMPLOYEE BENEFITS 15,204 25,000 25,000 25,000 0
4300  PROFESSIONAL & SPECIALIZED SERVICES 125,000 125,000 130,000 130,000 5,000
4500  SPECIAL DEPT EXPENSE 5,000 5,000 0 0 -5,000
4501  SPECIAL PROJECTS 300,000 300,000 427,500 427,500 127,500
CLASS: 40  SERVICE & SUPPLIES 430,000 430,000 557,500 557,500 127,500
5240  CONTRIB: NON-CNTY GOVERNMENTAL 3,175,076 3,170,076 4,080,684 4,080,684 910,608
CLASS: 50 OTHER CHARGES 3,175,076 3,170,076 4,080,684 4,080,684 910,608
7000  OPERATING TRANSFERS OUT 26,667,733 27,129,358 25,267,506 25,267,506 -1,861,852
CLASS: 70  OTHER FINANCING USES 26,667,733 27,129,358 25,267,506 25,267,506 -1,861,852
7350  INTRFND ABATEMENTS: GF ONLY -914,137 -914,137 -2,759,510 -2,759,510 -1,845,373
7351  INTRFND ABATEMENTS: SOCIAL SERVICE 0 0 -1,699,917 -1,699,917 -1,699,917
7367  INTRFND ABATEMENTS: CHILD SUPPORT -497,279 -497,279 -337,901 -337,901 159,378
CLASS: 73  INTRAFUND ABATEMENT -1,411,416 -1,411,416 -4,797,328 -4,797,328 -3,385,912
7700  APPROPRIATION FOR CONTINGENCIES 586,302 6,720,000 5,340,000 5,340,000 -1,380,000
CLASS: 77  APPROPRIATION FOR 586,302 6,720,000 5,340,000 5,340,000 -1,380,000
7800  TO RESERVE 1,192,492 1,192,492 0 0 -1,192,492
7801  DESIGNATIONS OF FUND BALANCE 0 0 2,906,003 2,906,003 2,906,003
7805  DESIGNATION FOR AUDIT RESERVE 0 0 240,000 240,000 240,000
CLASS: 78  RESERVES: BUDGETARY ONLY 1,192,492 1,192,492 3,146,003 3,146,003 1,953,511
TYPE: E SUBTOTAL 30,655,391 37,255,510 33,619,365 33,619,365 -3,636,145
FUND TYPE: 10 SUBTOTAL 116,981,822  -108,081,197 -120,713,134 120,713,134 -12,631,937
DEPARTMENT: 15 SUBTOTAL -116,981,822  -108,081,197 -120,713,134 120,713,134 -12,631,937
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16-0448.2A.124 of 409



HUMAN RESOURCES

Mission

In support of the County of El Dorado’s commitment to a highly qualified, productive and service
oriented workforce, the Human Resources Division supports employee and department success
through organizational and employee development. The mission of the Risk Management
Division is to provide proactive risk management solutions that will safeguard our citizens and
employees, and strengthen and preserve the viability and economic stability of our County.

Human Resources Financial Summary

14/15 15/16 16/17 16/17 Change from %
Actuals Budget Dept CAO Budget to Change
Requested Recommend Recommend
Charges for Senvice 7,275 - - - - -
Misc. 5,995 - - - - -
Total Revenue 13,270 - - - -
Salaries and Benefits 1,060,374 1,318,606 1,398,427 1,398,427 79,821 6%
Senices & Supplies 547,621 526,812 811,411 811,411 284,599 54%
Other Charges - - - - - 0%
Intrafund Transfers 10,113 1,880 6,508 6,508 4,628 246%
Intrafund Abatements - - (77,761) (77,761) (77,761) 0%
Total Appropriations 1,618,108 1,847,298 2,138,585 2,138,585 291,287 16%
NCC 1,604,838 1,847,298 2,138,585 2,138,585 291,287 16%
FTE's 10.0 10.0 11.5 11.5 1.5 15%

Risk Management Financial Summary

14/15 15/16 16/17 16/17 Change from %
Actuals Budget Dept CAO Budget to Change

Requested Recommend Recommend
Use of Money 61,645 30,000 42,253 42,253 12,253 41%
Charges for Senice 37,427,328 40,831,811 47,368,160 47,368,160 6,536,349 16%
Misc. 91,787 - - - - 0%
Use of Fund Balance - 876,300 - - (876,300) -100%
Total Revenue 37,580,760 41,738,111 47,410,413 47,410,413 5,672,302 14%
Salaries and Benefits 469,398 614,964 704,944 704,944 89,980 15%
Senvices & Supplies 35,726,474 40,682,506 46,091,312 46,091,312 5,408,806 13%
Other Charges 379,726 440,641 614,158 614,158 173,517 39%
Intrafund Transfers 2,221,870 3,267,954 2,871,062 2,871,062 (396,892) -12%
Intrafund Abatements (221,870) (3,267,954) (2,871,063) (2,871,063) 396,891 -12%
Total Appropriations 38,575,598 41,738,111 47,410,413 47,410,413 5,672,302 14%
Change in Fund Balance (994,838) - - -
FTE's 5.5 5.5 5.5 5.5 - 0%
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Source of Funds

Use of Money & Property ($42,253):
Interest revenue is generated by the cash
reserves held in the Risk Management
special revenue fund.

Charge for  Services ($47,368,160):
Revenues to fund the Liability Programs
($4,492,249), the Workers Compensation &
Medical Leave Programs ($7,204,221) and
the Employee Benefits programs
($35,628,193) are generated through cost-
applied charges to departments, employee
payroll deductions, and payments from
retirees.

Net County Cost ($2,138,585): The Human
Resources Division of the department is
funded with discretionary General Fund tax

dollars. These revenues are collected in
Department 15 — General Fund Other
Operations.

Use of Funds

Salaries & Benefits ($2,103,371): Primarily
comprised of general salaries and benefits
($1,396,028), retirement and Medicare
($286,508), health insurance ($215,362),
retiree health ($16,308), and workers’
compensation ($90,466).

Services &  Supplies  ($46,902,723):
Primarily comprised of the following;
($44,032,945) for insurance premiums and
claims payments for Employee Health and
Other Benefits programs ($34,729,106),
Workers Compensation & Medical Leave
programs  ($6,180,480), and Liability
programs ($2,484,857), $1,731,056 in
professional & specialized services for Risk
Management including legal services
related to liability programs ($845,000),
Workers Compensation ($239,846) and
Third Party Administrator agreements for
liability, workers comp and health
($554,210).
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Professional & Specialized Services
($760,296) for Human Resources is
primarily comprised of Classification &

Compensation Study ($358,000), Labor
Negotiations ($75,000), Outside
Investigations ($65,000), Legal Services

($65,000), and Civil Service Commission
($60,000).

Other Charges ($614,158): Charges to Risk
Management by other County departments
for services including Risk Management's
share of A-87 Cost Allocation Plan Charges,
Chief Administrative Office fiscal support,
County Counsel, and IT programming.

Fixed Assets ($0): None

Intrafund Transfers ($2,877,570):  The
largest portion of the appropriations in this
character ($1,939,000) is the transfer from
the Retiree Health sub-fund into the health
benefits sub-fund to cover the County's
contribution for retiree health insurance.
Other intrafund transfers include the sharing
of internal administrative costs within the
Risk program budgets ($932,063) and
charges from other departments to Human
Resources General Fund functions for
services such as mail IT programming
support ($4,500) service ($1,703) and
stores support ($173).

Intrafund Abatements (-$2,948,824): This
amount reflects the abatement side of the
internal  transfers  within  the  Risk
Management funds described above (retiree
health transfer and sharing of internal
administrative costs), as well as charges to
other departments for support provided by a
new Privacy Compliance Officer.
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Staffing Trend

Staffing for the Human Resources
Department declined from a high of 18
FTEs in 2007 to a low of 12 FTEs in 2009
through 2012 as a result of countywide
budget reductions. In 2013, the County
began to restore allocations for Human

Resources/Risk  Management. The
recommended allocations for FY 2016-17
include the addition of 1.0 FTE Privacy
Compliance Officer and 0.5 FTE Human
Resources Technician resulting in 17 FTEs
for the department. All staff are located on
the West Slope.
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2016-17 Summary of Department Programs

Appropriations Rewvenues Net County Cost Staffing
Human Resources 2,138,585 - 2,138,585 11.5
Risk Management
Loss Control 85,750 85,750 -
Liability 3,842,249 3,842,249 - 15
Worker's Compensation 7,204,221 7,204,221 - 2.0
Long Term Disabilty/Life 650,000 650,000 -
Self Insured Health 33,659,193 33,659,193 - 2.0
Retiree Health 1,969,000 1,969,000 -
TOTAL 49,548,998 47,410,413 2,138,585 17.0

Program Summaries
Human Resources

Responsible for business support functions

including response to all public and
departmental inquiries; processing and
verifying all payroll/personnel changes;
maintaining  official  personnel files;

developing and modifying personnel policies
and systems; maintaining and revising
official position allocation lists, salary tables,
classification descriptions; and developing
and revising Countywide Human Resources
programs and policies.

Under the Meyers-Millias-Brown  Act,
negotiate and administer all labor contracts;
interpret  MOU and policy provisions;
investigate and respond to grievances; meet

and confer on the development and
modification of all Countywide and
departmental policies affecting wages,

hours, terms and conditions of employment.
This program has responsibility for
overseeing all bargaining unit modifications.
The department utilizes the services of a
third party administrator on an “as needed”
basis to provide legal advice and
representation in employment and labor
relation matters.
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» Recruitment: Develop and administer
classification related advertising,
outreach, and testing methodology to
maximize reasonable competition and
ensure compliance with Civil Service

Rules, Federal, and State laws.
Prepare certified employment lists
utilizing the results of the recruitment
process.

» Classification/Salary Administration:
Conduct analytical studies to ensure
that employees are working within
stated classifications; maintains and
revises the classification plan to
appropriately reflect span of
responsibility, typical duties, and
required qualifications in accordance
with Federal, State and local laws, local

ordinances, rules and policies. This
program has responsibility for
interpretation and correct

implementation of wage and hour
requirements mandated by the Fair

Labor Standards Act and labor
contracts.
» Discipline, EEO, Discrimination

Complaints: Assists departments in the
preparation of disciplinary actions;
investigates discrimination complaints;
interprets laws, rules and procedures,
and maintains Equal Employment
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Opportunity  (EEO)  policies and
standards to ensure compliance with
Federal, State and local laws and
regulations; and prepares Equal
Employment Opportunity Plans
(EEOPs) required by the Federal and
State governments for receipt of Federal
and State program funding. A third
party administrator provides
investigative services on an “as needed”
basis for discipline and discrimination
complaints.

Training and Orientation: Conducts
orientation sessions for new hires;
develops, coordinates and provides
training on topics which  have
applicability across departmental lines;
and as appropriate within budgetary
limitations.

Risk Management

» Loss Control: This program focuses on

identifying El Dorado County’s exposure
to accidental losses, analyzing the risk
factors associated with those losses,
and the development of programs to
prevent or reduce losses to both County
employees and assets. Program
elements include employee safety,
Injury and lliness Prevention Program
(IPP), and attention to workplace
violence prevention and other critical
incidents.

Liability Programs: Liability management
focuses on identifying ElI Dorado
County’s exposure to accidental losses,
analyzing the risk factors associated
with those losses, identifying trends in
losses and managing their reduction.
This  program  also  coordinates
procurement of insurance such as
excess insurance, airport liability,
medical malpractice, property, and other
types of risk transfer. Program
elements include contract review,
insurance, risk transfer, pre-employment
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medicals, fithess-for-duty exams,
ergonomics, employee safety, and
violence prevention. The Liability

Program, which includes Loss Control
and Operations Support, is funded by
revenues from cost applied charges to
the departments.

Workers Compensation & Medical
Leave Management: Administration of
all employee disability management
programs such as workers’
compensation, sick leave, long term
disability (LTD), life insurance, Family &
Medical Leave Act (FMLA), California
Family Rights Act (CFRA), and
CalPERS disability retirements. Early
return to work is promoted through a
modified work program, reasonable
accommodation in accordance with the
Americans with Disabilities Act (ADA),
and coordination with employees on
medical leaves, and their respective
department supervisors and managers.
The Medical Leave Management
Program is funded by revenues from
cost  applied charges to the
departments.

Employee Benefits: County-sponsored
Health Benefits are provided for
employees and their family members
and eligible retirees. Benefits are
delivered through a number of contracts
establishing and administering both fully
insured and self-insured health plans
and add-in programs all with privacy
compliance.  The focus on privacy
compliance is to ensure that countywide
practices, procedures and training
related to privacy issues are compliant
with federal, state and local regulations
and requirements, including the Health
Insurance Portability and Accountability
Act of 1996 (HIPAA). Major vendors
and contractors include Blue Shield of
California, United Health Care, Kaiser,
Delta Dental, and Vision Service Plans.
The Employee Benefit Program
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supports the Retiree Health. The
Employee Benefit Program is funded by
revenues from cost applied charges to
the departments and partial premium
payments from employees and retirees.

Chief Administrative Office
Recommendation

The Recommended Budget for Human
Resources/Risk Management represents an
overall increase of $6,422,302 or 16% in
revenues and an increase of $6,713,589 or
16% in appropriations when compared to
the FY 2015-16 Adopted Budget. As a
result, the Net County Cost has increased
$291,287 or 16%. This increase is
attributable to the Human Resources
program budget and is due to increased
costs for professional and specialized
services including the Classification &
Compensation Study (total contract amount
of $358,000).

The most significant appropriation increases
are in Risk Management program costs for
health benefits ($4.3M), workers
compensation ($1.5M) and liability ($500K).
Funding for the Liability and Worker's
Compensation programs is based on
actuarial analysis and recommendations of
Bickmore Risk Services and Consulting.

Professional and specialized services for
Human Resources are increasing by
$291,891. Funding for the classification and
compensation study in the amount of
$200,000 was included in the FY 2015-16
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Adopted Budget. However, the department
anticipates that only $20,000 will be spent
on this contract prior to June 30" so the
recommended appropriations for FY 2016-
17 include $180,000 in carry over funding
from FY 2015-16. Additionally, costs for
legal services and the Civil Service
Commission are projected to increase
$65,000.

Staffing Changes

The Recommended Budget includes the
addition of a new Privacy Compliance
Officer to ensure that countywide practices,
procedures and training related to privacy
issues are compliant with mandatory
federal, state and local regulations and
requirements, including  the Health
Insurance Portability and Accountability Act
of 1996 (HIPAA). Also included is the
addition of 0.5 FTE Human Resources
Technician that was deleted in FY 2015-16.
Restoring the current 0.5 FTE position to full
time at a cost of approximately $28,000 will
allow Human Resources to provide much
needed support to departments requesting
assistance on personnel matters and
processing of personnel recruitments.
There is no change in Net County Cost for
the recommended staffing changes - the
new positions are funded by 1) leaving the

vacant Training & Organizational
Development Specialist position unfunded
and 2) recovering costs from other

departments (primarily Health & Human
Services and Sheriff) for services provided
by the Privacy Compliance Officer.
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Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 08 HR - HUMAN RESOURCES

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED DEPARTMENT RECOMMENDED CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD
TYPE: R REVENUE
SUBOBJ SUBOBJ TITLE
1060 FED: FEMA - EMERGENCY MANAGEMENT 484 0 0 0 0
CLASS: 10 REV: FEDERAL 484 0 0 0 0
1942 MISC: REIMBURSEMENT 45 0 0 0 0
CLASS: 19 REV: MISCELLANEOUS 45 0 0 0 0
TYPE: R SUBTOTAL 529 0 0 0 0
64
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Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 08 HR - HUMAN RESOURCES

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED DEPARTMENT RECOMMENDED CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD

TYPE: E EXPENDITURE

SUBOBJ SUBOBJ TITLE

3000 PERMANENT EMPLOYEES / ELECTED 743,861 900,708 923,937 923,937 23,229
3001 TEMPORARY EMPLOYEES 30,000 30,000 15,000 15,000 -15,000
3002 OVERTIME 2,000 2,000 2,000 2,000 0
3004 OTHER COMPENSATION 22,394 5,000 31,000 31,000 26,000
3020 RETIREMENT EMPLOYER SHARE 150,981 171,070 172,336 172,336 1,266
3022 MEDI CARE EMPLOYER SHARE 10,946 11,392 11,413 11,413 21
3040 HEALTH INSURANCE EMPLOYER 160,580 120,849 161,118 161,118 40,269
3042 LONG TERM DISABILITY  EMPLOYER 1,965 1,965 1,969 1,969 4
3043 DEFERRED COMPENSATION EMPLOYER 1,440 0 1,400 1,400 1,400
3046 RETIREE HEALTH: DEFINED 8,218 8,218 7,891 7,891 -327
3060 WORKERS' COMPENSATION EMPLOYER 8,904 8,904 12,613 12,613 3,709
3080 FLEXIBLE BENEFITS 15,000 58,500 57,750 57,750 -750
CLASS: 30 SALARY & EMPLOYEE BENEFITS 1,156,289 1,318,606 1,398,427 1,398,427 79,821
4041 COUNTY PASS THRU TELEPHONE CHARGES 385 0 800 800 800
4060 FOOD AND FOOD PRODUCTS 3,000 2,000 2,000 2,000 0
4080 HOUSEHOLD EXPENSE 67 0 70 70 70
4084 EXPENDABLE EQUIPMENT 107 0 120 120 120
4100 INSURANCE: PREMIUM 5,592 5,592 0 0 -5,592
4220 MEMBERSHIPS 1,500 1,500 6,695 6,695 5,195
4260 OFFICE EXPENSE 4,000 4,000 4,000 4,000 0
4261 POSTAGE 600 250 600 600 350
4263 SUBSCRIPTION / NEWSPAPER / JOURNALS 0 0 1,000 1,000 1,000
4264 BOOKS / MANUALS 1,350 1,350 0 0 -1,350
4266 PRINTING / DUPLICATING SERVICES 400 0 300 300 300
4300 PROFESSIONAL & SPECIALIZED SERVICES 468,320 468,320 760,211 760,211 291,891
4324 MEDICAL,DENTAL,LAB & AMBULANCE SRV 84 0 85 85 85
4400 PUBLICATION & LEGAL NOTICES 4,000 3,000 3,000 3,000 0
4420 RENT & LEASE: EQUIPMENT 6,300 6,300 6,300 6,300 0
4461 EQUIP: MINOR 3,500 500 2,500 2,500 2,000
4462 EQUIP: COMPUTER 1,500 1,500 0 0 -1,500
4500 SPECIAL DEPT EXPENSE 100 500 1,800 1,800 1,300
4502 EDUCATIONAL MATERIALS 10,000 20,000 10,000 10,000 -10,000
4503 STAFF DEVELOPMENT 10,000 10,000 5,000 5,000 -5,000
4600 TRANSPORTATION & TRAVEL 1,172 0 1,200 1,200 1,200
4602 MILEAGE: EMPLOYEE PRIVATE AUTO 1,744 0 1,700 1,700 1,700
4605 RENT & LEASE: VEHICLE 430 0 500 500 500
4606 FUEL PURCHASES 15 0 30 30 30
4608 HOTEL ACCOMMODATIONS 3,220 2,000 3,500 3,500 1,500
CLASS: 40 SERVICE & SUPPLIES 527,386 526,812 811,411 811,411 284,599
7223 INTRAFND: MAIL SERVICE 1,707 1,707 1,891 1,891 184
7224 INTRAFND: STORES SUPPORT 173 173 117 117 -56
7231 INTRAFND: IS PROGRAMMING SUPPORT 0 0 4,500 4,500 4,500
CLASS: 72 INTRAFUND TRANSFERS 1,880 1,880 6,508 6,508 4,628
7350 INTRFND ABATEMENTS: GF ONLY 0 0 -77,761 -77,761 -77,761
CLASS: 73 INTRAFUND ABATEMENT 0 0 -77,761 -77,761 -77,761
TYPE: E SUBTOTAL 1,685,555 1,847,298 2,138,585 2,138,585 291,287
FUND TYPE: 10 SUBTOTAL 1,685,026 1,847,298 2,138,585 2,138,585 291,287

65

16-0448.2A.132 of 409



HUMAN RESOURCES

Financial Information by Fund Type

FUND TYPE: 32 INTERNAL SERVICE FUND
DEPARTMENT: 08 HR - HUMAN RESOURCES

CURRENT YR CAO DIFFERENCE
MID-YEAR ~ APPROVED  DEPARTMENT RECOMMENDED  CURR YR
PROJECTION  BUDGET REQUEST BUDGET CAO RECMD
TYPE: R REVENUE
SUBOBJ SUBOBJ TITLE
0400  REV: INTEREST 30,000 30,000 42,253 42,253 12,253
CLASS: 04  REV: USE OF MONEY & PROPERTY 30,000 30,000 42,253 42,253 12,253
1760  RISK MANAGEMENT PROGRAM SERVICES 40,831,811 40,831,811 47,368,160 47,368,160 6,536,349
CLASS: 13  REV: CHARGE FOR SERVICES 40,831,811 40,831,811 47,368,160 47,368,160 6,536,349
0001  FUND BALANCE 876,300 126,300 0 0 -126,300
CLASS: 22  FUND BALANCE 876,300 126,300 0 0 -126,300
TYPE: R SUBTOTAL 41,738,111 40,988,111 47,410,413 47,410,413 6,422,302
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Financial Information by Fund Type

FUND TYPE: 32 INTERNAL SERVICE FUND
DEPARTMENT: 08 HR - HUMAN RESOURCES

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED  DEPARTMENT RECOMMENDED  CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD

TYPE: E EXPENDITURE

SUBOBJ SUBOBJ TITLE

3000  PERMANENT EMPLOYEES / ELECTED 406,139 406,139 424,091 424,091 17,952
3004  OTHER COMPENSATION 2,130 2,130 0 0 -2,130
3020  RETIREMENT EMPLOYER SHARE 89,922 89,922 96,610 96,610 6,688
3022  MEDI CARE EMPLOYER SHARE 5,888 5,888 6,149 6,149 261
3040  HEALTH INSURANCE EMPLOYER 18,143 18,143 54,244 54,244 36,101
3042  LONG TERMDISABILITY ~ EMPLOYER 1,080 1,080 1,062 1,062 -18
3043  DEFERRED COMPENSATION ~EMPLOYER 0 0 3,518 3,518 3,518
3046  RETIREE HEALTH: DEFINED 8,218 8,218 8,417 8,417 199
3060  WORKERS' COMPENSATION EMPLOYER 50,444 50,444 77,853 77,853 27,409
3080  FLEXIBLE BENEFITS 33,000 33,000 33,000 33,000 0
CLASS: 30  SALARY & EMPLOYEE BENEFITS 614,964 614,964 704,944 704,944 89,980
4041  COUNTY PASS THRU TELEPHONE CHARGES 0 0 120 120 120
4100  INSURANCE: PREMIUM 67,840 67,840 160,244 160,244 92,404
4101  INSURANCE: ADDITIONAL LIABILITY 3,016,552 3,016,552 4,292,726 4,292,726 1,276,174
4104  INSURANCE:CY CLAIMS  CURRENT YEAR 35,720,639 34,970,639 39,740,216 39,740,216 4,769,577
4144 MAINT: COMPUTER 0 0 11,500 11,500 11,500
4200  MEDICAL, DENTAL & LABORATORY 0 0 150 150 150
4220  MEMBERSHIPS 500 500 500 500 0
4221 MEMBERSHIPS: LEGISLATIVE ADVOCACY 31,000 31,000 33,000 33,000 2,000
4260  OFFICE EXPENSE 2,916 2,916 3,000 3,000 84
4261  POSTAGE 4,000 4,000 4,000 4,000 0
4263  SUBSCRIPTION / NEWSPAPER / JOURNALS 500 500 500 500 0
4266  PRINTING / DUPLICATING SERVICES 5,000 5,000 5,000 5,000 0
4300  PROFESSIONAL & SPECIALIZED SERVICES 246,000 246,000 247,000 247,000 1,000
4304  AGENCY ADMINISTRATION FEE 359,846 359,846 359,846 359,846 0
4313 LEGAL SERVICES 15,000 15,000 15,000 15,000 0
4315  CONTRACT: LEGAL ATTORNEY 586,501 586,501 590,000 590,000 3,499
4323 PSYCHIATRIC MEDICAL SERVICES 5,000 5,000 5,000 5,000 0
4324 MEDICAL,DENTAL,LAB & AMBULANCE SRV 60,000 60,000 60,000 60,000 0
4338 THIRD PARTY ADMINISTRATOR: RISK MNGMT 564,212 554,212 554,210 554,210 2
4400  PUBLICATION & LEGAL NOTICES 700 700 1,100 1,100 400
4420 RENT & LEASE: EQUIPMENT 800 800 800 800 0
4440  RENT & LEASE: BUILDING & 0 0 500 500 500
4461  EQUIP: MINOR 650 650 650 650 0
4500  SPECIAL DEPT EXPENSE 500 500 500 500 0
4502  EDUCATIONAL MATERIALS 0 0 50 50 50
4507  FIRE & SAFETY SUPPLIES 4,250 4,250 4,250 4,250 0
4529  SOFTWARE LICENSE 0 0 1,350 1,350 1,350
4600  TRANSPORTATION & TRAVEL 100 100 100 100 0
CLASS: 40  SERVICE & SUPPLIES 40,682,506 39,932,506 46,091,312 46,091,312 6,158,806
5200  DEPRECIATION 4,000 4,000 4,000 4,000 0
5300  INTERFND: SERVICE BETWEEN FUND 372,857 372,857 531,186 531,186 158,329
5304  INTERFND: MAIL SERVICE 2,767 2,767 2,797 2,797 30
5305  INTERFND: STORES SUPPORT 517 517 175 175 -342
5310  INTERFND: COUNTY COUNSEL 50,000 50,000 75,000 75,000 25,000
5316  INTERFND: IS PROGRAMMING SUPPORT 7,000 7,000 0 0 -7,000
5321  INTERFND: COLLECTIONS 3,500 3,500 1,000 1,000 -2,500
CLASS: 50  OTHER CHARGES 440,641 440,641 614,158 614,158 173,517
7250  INTRAFND: NOT GEN FUND / SAME FUND 3,267,954 2,517,954 2,871,062 2,871,062 353,108
CLASS: 72 INTRAFUND TRANSFERS 3,267,954 2,517,954 2,871,062 2,871,062 353,108
7380  INTRFND ABATEMENTS: NOT GENERAL -3,267,954 -2,517,954 -2,871,063 -2,871,063 -353,109
CLASS: 73  INTRAFUND ABATEMENT -3,267,954 -2,517,954 -2,871,063 -2,871,063 -353,109
TYPE: E SUBTOTAL 41,738,111 40,988,111 47,410,413 47,410,413 6,422,302
FUND TYPE: 32 SUBTOTAL 0 0 0 0 0
DEPARTMENT: 08 SUBTOTAL 1,685,026 1,847,298 2,138,585 2,138,585 291,287
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Personnel Allocation

2015-16 2016-17 2016-17
Classification Title Adjusted Dept CAO Diff from
Allocation | Request | Recm'd | Adjusted
Director of Human Resources 1.00 1.00 1.00 -
Privacy Compliance Officer * - 1.00 1.00 1.00
Human Resources Manager 1.00 1.00 1.00 -
Human Resources Technician 3.50 4.00 4.00 0.50
Office Assistant VI 1.00 1.00 1.00 -
Principal Human Resources Analyst 1.00 1.00 1.00 -
Risk Management Analyst 2.00 2.00 2.00 -
Risk Mangaement Technician 1.00 1.00 1.00 -
Risk Manager 1.00 1.00 1.00 -
Sr. Human Resources Analyst 2.00 2.00 2.00 -
Sr. Risk Management Analyst 1.00 1.00 1.00 -
Training and Organizational Development Specialist** 1.00 1.00 1.00 -
Department Total 15.50 17.00 17.00 1.50

* Proposed Classification Title
**VVacant/Unfunded
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Human Resources Director

(1 FTE)
Human Resources Risk Management
Human Resources IR ST E
Manager 1 FTE
1FTE
Principal HR Analyst S AR
1 ETE Analyst
1FTE
Risk Management
Sr. HR Analyst A;al__lrét
2 FTE
Risk Management
HR Technician Technician
4 FTE 1FTE
Privacy Compliance OfﬁCEOA;s;_t:nt L
Officer .
1 FTE
Training &
Organizational
Development
Specialist*
1 FTE
Office Assistant I/11
0.5 FTE 17 FTE
* Vacant / Unfunded
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Mission

The Mission of the Information Technologies Department is to deliver creative, cost effective
solutions and services in support of the current and future technological needs of the County of

El Dorado.

Information Technologies Financial Summary

14/15 15/16 16/17 16/17  Change from %
Actuals Budget Dept CAO Budget to Change
Requested Recommend Recommend
Charges for Senice 46,878 66,600 13,000 13,000 (53,600) -80%
Misc. 596 - - - -
Total Revenue 47,474 66,600 13,000 13,000 (53,600) -80%4
Salaries and Benefits 4,226,144 5026976 5538732 5,538,732 511,756 10%
Senices & Supplies 1,907,238 3,003,751 3,004,769 3,004,769 1,018 0%
Fixed Assets 88,578 159,500 279,200 279,200 119,700 75%
Intrafund Transfers 9,636 3,369 7,813 7,813 4,444 132%
Intrafund Abatements (265,778)  (225,000)  (325,000)  (325,000)  (100,000) 44%
Total Appropriations 5965818 7,968,596 8505514 8,505,514 536,918 794
NCC 5918,344 7,901,996 8492514 8,492,514 590,518 7%
FTE's 43 41 41 41 0%
Source of Funds maintenance ($125,000), telephone & radio
equipment maintenance ($125,000), office
Charges for Service ($13,000): Comprised expenses  ($34,210), equipment lease
of application program and web support ($19,500),  professional &  specialized
charges to non-General fund departments. services ($197,700), telephone & radio
equipment ($10,000), computer equipment
Net County Cost ($8,492,514): The ($200,500), and software licensing
Department is primarily funded with ($256,745).
discretionary General Fund tax revenue. _ _
These revenues are collected in Fixed Assets ($279,200): Comprised of
Department 15 — General Fund Other computer network, server and disk storage
Operations. components, including equipment for the
Virtual Desktop Interface (VDI) conversion
Use of Funds project.
Salaries & Benefits ($5,538,732): Primarily Intra-fund ~ Transfers  ($7,813):  Includes
comprised of salaries  ($3,613,572), charges from other departments for services
retirement ($813,294), health insurance such as stores and mail support.
($700,882), and workers compensation
($122,735). Intra-fund  Abatement: (-$325,000):
Includes charges to other General fund
Services & Supplies ($3,004,769): Primarily departments for application program and
comprised of telephone company vendor web support.
payments ($288,330), computer
maintenance  ($1,659,317), equipment
70
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Staffing Trend

In FY 2008-09, IT took over the Print Shop

from General Services resulting in the
addition of 3.0 FTE. In FY 2013 14, IT took
over all support of the Community

Development Agency AND Health and
Human Services Agency resulting in the
addition of 8.0 FTE’s. In FY 2014-15 one of
the IT support positions for Health and

Human Services was returned to that
department to support the state mandated
case management system for Child
Protective Services. The Recommended
Budget includes two additions and deletions
but keeps the department’s total FY 2016-
17 personnel allocation at 41.0 FTEs. All
positions in the Information Technologies
Department are located in Placerville.
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2016-17 Summary of Department Programs

Appropriations Revenues Net County Cost Staffing
Administration 969,561 - 969,561 5.50
Application & Web Support 1,218,635 10,500 1,208,135 11.00
Communicatons 648,143 2,500 645,643 1.25
Network/Server/Desktop Support 4,161,844 - 4,161,844 17.75
Operations/Technical Senices 1,507,331 - 1,507,331 5.50
TOTAL 8,505,514 13,000 8,492,514 41.00

Program Summaries
Administration

Administration: Provides overall direction
and support for all divisions and groups
within L. T., including: financial planning,
administrative support, policy development,
asset management and implementation and
administration of County Technology
solutions. This area also performs
technology research. I.T. provides contract
administration for the cable TV franchises
approved by the Board of Supervisors and
the revenue is included in Department 15.

Technology Research: Provides research
and analysis to I.T. and individual County
departments regarding hardware, software
and various technologies available to the
County for current and future
implementation. This function also reviews
all technology purchased throughout the
County for compliance with established
County standards and to ensure
procurements are optimized for cost.
Reviews effective date and terms and
conditions of software and hardware
maintenance contracts to ensure
compliance with contract administration and
completes appropriate procurements
practices in a timely manner to ensure
coverage.
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Application & Web Support/Consulting
Services

Application Support/Consulting _Services:
Provides for complete life cycle application
development, support and maintenance,
and database design on multi-tiered
platftorms.  This function also provides
business processing analysis and project
management services, and County-wide
training for Google Apps (G-mail, Calendar,
Documents), Adobe and Microsoft
applications.  This section will play a
significant role in the future implementation
of updated Countywide systems which will
include Financial, Payroll, and Human
Resources Management.

Web Services: Provides support for the
design and maintenance of the County-wide
Web presence as well as support for most
departmental Web sites. This area is
responsible for presenting a cohesive, easy
to use Web portal to all County services and
information. Standards are maintained that

allow easy navigation and content
management of pertinent and reliable
information for all users and County
constituents.

Communications

Telecommunications: Provides installation
and support for an in-house PBX voice
switching network, including support for
over 2,000 telephones in over 35 locations
throughout the County. The unit is
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responsible for all phone and data wiring in
County facilities; supports countywide
voicemail services; and coordinates with
vendors who provide local and long
distance services.

Network/Server/Desktop Support

Network Administration: Provides technical
support for the County’s data network,
including: network security, support for
wide-area network (WAN) and local area
networks (LAN's), planning and installation
of networks, troubleshooting and
maintenance of network hardware and
software, and coordination with vendors for
problem resolution. Manages wireless
access points around the County. Works
with the telecommunications staff on Voice
over IP (VolP) implementation. Works with
Facilities on IT related wiring contracts
throughout the County. Greater emphasis
will be needed as the County moves
towards newer technology which will require
significantly higher use of network services
and support.

Server Administration: Provides technical
support for servers throughout the County,
including: server security, hardware and
software specifications and configurations,

installation and customization, trouble-
shooting and maintenance, and
coordination with vendors for problem

resolution.

Desktop/PC Support: Provides hardware
and software support for approximately
1,800 County PC's including installation,
maintenance, upgrades, trouble shooting of
problems, problem tracking and reporting.
The HELP DESK provides first and second
level telephone support for PC, server, and
enterprise server reported problems.
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Operations/Technical Services/Records
Management

Computer _Operations: Two  shifts of
computer operators provide controlled
access to the County data center and
manage mainframe based applications
according to established schedules, in a
centralized data center that is linked to all
areas of County government.

Technical Services: Provides installation,
customization, maintenance and support of
hardware and software for the Enterprise
Server and its sub systems. Provides
installation, customization, maintenance and
database administration support for County
users of DB2 and M204 which support
system including the Integrated Property
System.

Records Management: Maintains all paper
records storage based on Board approved
records retention schedules.

Chief Administrative Office
Recommendation

The Recommended Budget represents a
decrease of $53,600 or 80% in revenues
and an increase of $536,918 or 7% in
appropriations when compared to the FY
2015-16 Adopted Budget. (The decrease in
revenues is actually a shift to the accounting
class of expenditure abatement, described
below.) Overall, Net County Cost is
increasing by $590,518 or 7%. This
represents a status quo budget.

Revenues for Information Technologies (IT)
are from application and web programming
support services that are requested by and

directly billed to departments. These
charges are reflected as revenues in
charges for services and intrafund

abatements and are projected based on
current year actual activity levels. The
combined total for application and web
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support services is increasing $46,400 over
FY 2015-16. The decrease in revenues is
actually a shift to an increase in expenditure
abatements:

App / Web Support FY 15-16  FY 16-17 Diff
Revenue - Chrgs for Svcs $66,600 $13,000 -$53,600
Intrafund Abatement $225,000 $325,000 $100,000

Total $291,600  $338,000 $46,400

All other IT program costs (mainframe,
network and PC support) are no longer
direct-billed to departments or recorded in
the Information Technologies budget.
Instead, the charges are processed through
the County’'s A-87 Cost Allocation Plan
which is developed and administered by the
Auditor-Controller’s Office.

Increases in appropriations are primarily in
salaries and benefits. In FY 2015-16, a
number of positions were allocated but
unfunded, including the IT Director position.
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In FY 2016-17, all allocated positions within
the department are funded with the
exception of the IT Director which is
anticipated to remain vacant in FY 2016-17.
flat at

Services and supplies remain

$3,004,769.

Fixed assets are recommended at $279,200
and consist primarily of equipment related to
the Virtual Desktop Infrastructure project.

Staffing Changes

There is no net change to the total
personnel allocation for IT. However, the
Recommended Budget includes a number
of additions and deletions to true up the
department’s personnel allocations and to
convert classifications from the former
“departmental” assignments to the current
classifications for staff now centralized in IT.
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Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 10 IT - INFORMATION TECHNOLOGIES

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED DEPARTMENT RECOMMENDED CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD
TYPE: R REVENUE
SUBOBJ SUBOBJ TITLE
1740 CHARGES FOR SERVICES 3,626 1,600 3,000 3,000 1,400
1760 RISK MANAGEMENT PROGRAM SERVICES 207 0 0 0 0
1800 INTERFND REV: SERVICE BETWEEN FUND 25,000 25,000 0 0 -25,000
1816 INTERFND REV: IS PROGRAMMING 40,000 40,000 10,000 10,000 -30,000
CLASS: 13 REV: CHARGE FOR SERVICES 68,833 66,600 13,000 13,000 -53,600
1940 MISC: REVENUE 271 0 0 0 0
1942 MISC: REIMBURSEMENT 17,641 0 0 0 0
CLASS: 19 REV: MISCELLANEOUS 17,912 0 0 0 0
TYPE: R SUBTOTAL 86,745 66,600 13,000 13,000 -53,600
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Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 10 IT - INFORMATION TECHNOLOGIES

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED DEPARTMENT RECOMMENDED CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD

TYPE: E EXPENDITURE

SUBOBJ SUBOBJ TITLE

3000 PERMANENT EMPLOYEES / ELECTED 3,515,657 3,290,525 3,613,572 3,613,572 323,047
3002 OVERTIME 74,839 19,000 41,000 41,000 22,000
3003 STANDBY PAY 21,491 125,200 21,700 21,700 -103,500
3004 OTHER COMPENSATION 103,143 64,280 89,140 89,140 24,860
3020 RETIREMENT EMPLOYER SHARE 648,176 715,731 813,294 813,294 97,563
3022 MEDI CARE EMPLOYER SHARE 43,336 46,034 50,880 50,880 4,846
3040 HEALTH INSURANCE EMPLOYER 460,188 593,382 700,882 700,882 107,500
3042 LONG TERM DISABILITY  EMPLOYER 8,193 8,193 9,033 9,033 840
3043 DEFERRED COMPENSATION EMPLOYER 0 3,369 3,356 3,356 -13
3046 RETIREE HEALTH: DEFINED 44,170 44,170 43,140 43,140 -1,030
3060 WORKERS' COMPENSATION EMPLOYER 87,092 87,092 122,735 122,735 35,643
3080 FLEXIBLE BENEFITS 8,338 30,000 30,000 30,000 0
CLASS: 30 SALARY & EMPLOYEE BENEFITS 5,014,623 5,026,976 5,538,732 5,538,732 511,756
4040 TELEPHONE COMPANY VENDOR 456,364 502,050 502,100 502,100 50
4041 COUNTY PASS THRU TELEPHONE CHARGES -210,733 -233,410 -218,770 -218,770 14,640
4080 HOUSEHOLD EXPENSE 137 50 125 125 75
4086 JANITORIAL / CUSTODIAL SERVICES 6,406 6,500 5,000 5,000 -1,500
4100 INSURANCE: PREMIUM 24,361 24,361 25,693 25,693 1,332
4140 MAINT: EQUIPMENT 137,248 188,100 52,000 52,000 -136,100
4142 MAINT: TELEPHONE / RADIO 120,250 120,250 125,000 125,000 4,750
4143 MAINT: SERVICE CONTRACT 19,080 17,000 20,000 20,000 3,000
4144 MAINT: COMPUTER 1,670,024 1,371,690 1,659,317 1,659,317 287,627
4145 MAINTENANCE: EQUIPMENT PARTS 127 0 1,000 1,000 1,000
4220 MEMBERSHIPS 0 675 0 0 -675
4260 OFFICE EXPENSE 13,121 15,050 19,000 19,000 3,950
4261 POSTAGE 173 210 100 100 -110
4262 SOFTWARE 7,959 13,110 13,610 13,610 500
4263 SUBSCRIPTION / NEWSPAPER / JOURNALS 500 500 750 750 250
4264 BOOKS / MANUALS 250 450 250 250 -200
4266 PRINTING / DUPLICATING SERVICES 486 0 500 500 500
4300 PROFESSIONAL & SPECIALIZED SERVICES 73,695 98,695 106,000 106,000 7,305
4302 CONSTRUCT & ENGINEER CONTRACTS 0 5,000 0 0 -5,000
4308 EXTERNAL DATA PROCESSING SERVICES 64,213 75,000 91,700 91,700 16,700
4400 PUBLICATION & LEGAL NOTICES 750 50 500 500 450
4420 RENT & LEASE: EQUIPMENT 18,984 15,200 19,500 19,500 4,300
4460 EQUIP: SMALL TOOLS & INSTRUMENTS 504 650 650 650 0
4461 EQUIP: MINOR 6,472 2,000 2,500 2,500 500
4462 EQUIP: COMPUTER 53,453 54,500 200,500 200,500 146,000
4463 EQUIP: TELEPHONE & RADIO 10,000 10,000 10,000 10,000 0
4500 SPECIAL DEPT EXPENSE 0 1,000 1,000 1,000 0
4502 EDUCATIONAL MATERIALS 6,373 10,000 7,000 7,000 -3,000
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Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 10 IT - INFORMATION TECHNOLOGIES

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED DEPARTMENT RECOMMENDED CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD
4503 STAFF DEVELOPMENT 21,972 55,000 71,000 71,000 16,000
4529 SOFTWARE LICENSE 291,480 612,420 256,745 256,745 -355,675
4600 TRANSPORTATION & TRAVEL 5,024 10,000 5,100 5,100 -4,900
4602 MILEAGE: EMPLOYEE PRIVATE AUTO 2,523 5,000 2,600 2,600 -2,400
4605 RENT & LEASE: VEHICLE 12,362 11,000 11,799 11,799 799
4606 FUEL PURCHASES 5,231 6,650 7,500 7,500 850
4608 HOTEL ACCOMMODATIONS 2,917 5,000 5,000 5,000 0
CLASS: 40 SERVICE & SUPPLIES 2,821,706 3,008,751 3,004,769 3,004,769 1,018
6040 FIXED ASSET: EQUIPMENT 159,500 159,500 0 0 -159,500
6042 FIXED ASSET: COMPUTER  SYSTEM 0 0 279,200 279,200 279,200
CLASS: 60 FIXED ASSETS 159,500 159,500 279,200 279,200 119,700
7200 INTRAFUND TRANSFERS: ONLY GENERAL 400 450 5,100 5,100 4,650
7223 INTRAFND: MAIL SERVICE 2,459 2,459 2,479 2,479 20
7224 INTRAFND: STORES SUPPORT 460 460 234 234 -226
7232 INTRAFND: MAINT BLDG & IMPROVMNTS 1,523 0 0 0 0
CLASS: 72 INTRAFUND TRANSFERS 4,842 3,369 7,813 7,813 4,444
7365 INTRFND ABATEMENTS: IS PROGRAMMING -225,000 -225,000 -325,000 -325,000 -100,000
CLASS: 73 INTRAFUND ABATEMENT -225,000 -225,000 -325,000 -325,000 -100,000
TYPE: E SUBTOTAL 7,775,671 7,968,596 8,505,514 8,505,514 536,918
FUND TYPE: 10 SUBTOTAL 7,688,926 7,901,996 8,492,514 8,492,514 590,518
DEPARTMENT: 10 SUBTOTAL 7,688,926 7,901,996 8,492,514 8,492,514 590,518
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Personnel Allocation

2015-16 2016-17 2016-17
Classification Title Adjusted Dept CAO Diff from
Allocation | Request Recm'd Adjusted
Director of Information Technology * 1.00 1.00 1.00 -
Assistant Director of Information Technology 1.00 1.00 1.00 -
Deputy Director of Information Technology 2.00 2.00 2.00 -
IT Analyst Tr/l/ll - App/Web Dev/Support 4.00 5.00 5.00 1.00
IT Analyst Tr/VIl - Networking 2.00 2.00 2.00 -
IT Analyst Tr/l/ll - Office Systems 4.00 5.00 5.00 1.00
IT Analyst Tr/l/ll - Operating Systems 2.00 1.00 1.00 (2.00)
IT Analyst Tr/l/ll - Server Admin 3.00 3.00 3.00 -
Information Technology Department Coordinator 2.00 2.00 2.00 -
Information Technology Department Specialist 1.00 - - (1.00)
Information Technology Technician Trainee/l/l/Sr. 3.00 3.00 3.00 -
Program Manager (Limited Term) 1.00 1.00 1.00
Sr. Department System Analyst 1.00 1.00 1.00 -
Sr. IT Analyst - App/Web Dev/Supt 3.00 3.00 3.00 -
Sr IT Analyst - Office Systems 1.00 2.00 2.00 1.00
Sr IT Analyst - Operating Systems 1.00 1.00 1.00 -
Sr IT Analyst - Server Admin 1.00 1.00 1.00 -
Sr. IT Department Coordinator 2.00 1.00 1.00 (2.00)
Sr. Office Assistant 0.50 0.50 0.50 -
Storekeeper I 0.50 0.50 0.50 -
Supervising Information Technology Analyst VI 3.00 3.00 3.00 -
System Support Specialist I/l 1.00 1.00 1.00 -
Telecommunications Technician VIl 1.00 1.00 1.00 -
Department Total 41.00 41.00 41.00 -
* Vacant / Unfunded
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16-0448.2A.145 of 409




INFORMATION TECHNOLOGIES

IT Tech I/1I

IT Director

Supv IT Analyst
(Security Officer)

Assistant IT |_
Director

Program Manager
{Limited Term)

L

Sr. Office Assistant
(.50 FTE)

Deputy Director

Supervising IT
Analyst

Sr. IT Analyst —
Office Systems
(2 FTE)

Sr. IT Department
Coordinator

IT Analyst I/11 —
Server Admin

IT Analyst T/1/11 -
Office Systems
(5 FTE)

System Support
Specialist

Sr. IT Analyst -
Server Admin

Deputy Director

Sr. Department
Systems Analyst

Supervising IT
Analyst

IT Analyst I/Il -
Server Admin
(2 FTE)

IT Analyst I/1l —
Network
(2 FTE)

IT Department
Coordinator

Technician

Telecommunications

41 TOTAL FTE
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Sr. IT Analyst — App/
Web Development

Sr. IT Analyst App/
Web Development
(2 FTE)

IT Analyst App/Web
Development
(5 FTE)

Sr. IT Analyst
Operating Systems

IT Department
Coordinator

Sr. IT Technician

IT Analyst I/1l
Operating Systems

IT Technician I/l

Storekeeper I/11
(.50 FTE)
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RECORDER CLERK/REGISTRAR OF VOTERS

Mission

The Recorder-Clerk’s mission is to provide reliable repository for public records and to provide
efficient service to the public in a way that exemplifies the highest standard of courtesy, cost
effectiveness, and ethical performance. Public records will be readily accessible in a convenient
manner while safeguarding confidentiality and the security of those records. The Clerk’s
function provides Birth, and Death certified copies along with all types of licenses. In addition,
the Clerk performs marriage ceremonies.

The Elections Office provides elections services to all County residents for Federal, State, City
and Special District elections. The elected Recorder-Clerk is also the Registrar of Voters, and is
responsible for assuring compliance with laws related to the Fair Political Practices Commission
(FPPC) and voter outreach programs. Also, the Registrar must comply with the Help America
Vote Act (HAVA) and comply and work with the Secretary of State to ensure compliance with
voting machines and procedures.

Recorder Clerk / Elections Financial Summary

14/15 15/16 16/17 16/17 Change from %
Actuals Budget Dept CAO Budget to Change

Requested Recommend Recommend
Licenses, Permits 76,035 96,000 79,000 79,000 (17,000) -18%
State 3,233 3,500 3,500 3,500 - 0%
Federal 186,762 305,865 82,459 82,459 (223,406) -73%
Charges for Senice 1,069,458 811,050 942,000 942,000 130,950 16%
Misc. 250,309 268,600 255,000 255,000 (13,600) -5%
Other Financing Sources 499,248 606,000 571,000 571,000 (35,000) -6%
Total Revenue 2,085,045 2,091,015 1,932,959 1,932,959 (158,056) -8%
Salaries and Benefits 2,032,054 2,192,841 2,257,507 2,257,507 64,666 3%
Senices & Supplies 649,725 752,298 631,678 549,219 (203,079) -27%
Other Charges - 83,105 82,459 82,459 (646) -1%
Fixed Assets - - 12,000 12,000 12,000
Intrafund Transfers 19,097 34,124 24,073 24,073 (10,051) -29%
Total Appropriations 2,700,876 3,062,368 3,007,717 2,925,258 (137,110) -4%
NCC 615,831 971,353 1,074,758 992,299 20,946 2%
FTE's 24 24 24 24 - 0%

Source of Funds from the State for sending out voter

registration cards.
License: Marriage ($79,000): Fees from the

issuance of marriage licenses. The fee for Federal Intergovernmental ($82,459): The
confidential marriage license is $58.00 and federal government provides funding
the fee for a public marriage license is through the Ease grant to explore
$68.00. technological improvements for military and

overseas voters.

State Intergovernmental ($3,500):  The

Elections Division receives reimbursement Charge for Services ($942,000): The
Elections Division receives reimbursement

80

16-0448.2A.147 of 409



RECORDER CLERK/REGISTRAR OF VOTERS

for conducting elections for special districts
($250,000). Recording fees have declined
significantly in the past several years after
peaking during the housing boom due to
large volumes of documents related to real

estate transactions. This revenue is
projected to be $685,500.
Miscellaneous ($255,000): There are

numerous Clerk functions, including but not
limited to: filing fictitious business name
statements, examination and posting of
environmental documents, registration of
process servers, and acceptance and filing
of notary bonds. All  functions have
associated fees.

Operating Transfers ($571,000): Various
State laws require or permit the Recorder-
Clerk to collect additional fees on certain
documents for specified purposes. The
Recorder is required to segregate those
fees into separate funds. The funds are
then transferred into the department to
offset expenditures that are appropriate for
reimbursement by those funds. The largest
of these transfers, $290,000, is coming from
the Micrographics fund to cover salaries,
equipment costs, and services associated
with the conversion of microfilm documents
to digital image. The Division will also
transfer $200,000 from its Modernization
fund to cover salaries and services and
supplies. The use of this fund is not as
narrowly prescribed as the other funds and
has been used extensively in the past
several years to offset the Net County Cost
of the division. The remaining transfers in
come from the vital statistics fund and the
notary fund.

Net County Cost ($992,299): The
department (due to the Elections Division) is
funded with discretionary General Fund tax

dollars. These revenues are collected in
Department 15 — General Fund Other
Operations.
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It should be noted that the Recorder-Clerk is
responsible for collecting the Property
Transfer Tax, which is a tax that is levied on
the sale of property at the time the transfer
documents are recorded. This revenue
posts in Department 15.

Use of Funds

Salaries & Benefits ($2,257,507): Primarily
comprised of salaries ($1,377,229),
retirement  ($308,251), retiree health
($24,726), workers’ compensation ($16,654)
and health insurance ($374,215). The
Elections Division budget includes $85,000
for extra help related to the November
election.

Services & Supplies ($549,219): Major
components of this include postage
($70,000) for mailing documents by the
Recorder and mailing absentee ballots by
the Elections Division. Professional and
specialized services are budgeted at
$80,000 and are primarily attributable to the
Recorder’s project to digitize vital statistics
and redact 7.4 million other official records.
These services are offset by revenues from
the Micrographics fund. The appropriation
for Special Departmental Expense of
$122,000 is for the purchase of elections
materials, including sample and official
ballots, absentee ballots, and other
necessary supplies for one election. The
Elections Division budget also includes
$55,000 to compensate the precinct boards
for staffing the polling places on Election
Day.

Other Charges ($82,459): Distribution of
Ease grant funding to other jurisdictions for
election services.

Fixed Assets ($12,000): Funding from the
Modernization special revenue fund will be
used to build cabinets to archive 25,000
maps. This will be the first set of cabinets to
be built. The whole project will take a few
fiscal years.
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Intrafund Transfers ($24,073): Intrafund
transfers consist of charges from other
departments for services such as mail
service ($15,445) and telephone equipment
and services ($4,858).

Staffing Trend

Staffing for the Recorder-Clerk/Registrar of
Voters over the past ten years has changed
very little. The allocation was decreased by
2 FTEs during the downturn in the housing
market. During that time, there was a lower
volume of documents being recorded
associated with real estate transactions.
The proposed staff allocation for FY 2016-
17 is 23.5 with 21.5 FTE on the West Slope
and 2 FTE at South Lake Tahoe.

Staffing Trend
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RECORDER CLERK/REGISTRAR OF VOTERS

2016-17 Summary of Department Programs

Appropriations Revenues Net County Cost Staffing
Recorder Clerk 1,571,961 1,597,000 (25,039) 16.00
Registrar of Voters 1,353,297 335,959 1,017,338 7.50
TOTAL 2,925,258 1,932,959 992,299 23.50

Program Summaries
Recorder-Clerk

Recorder

The Recorder is responsible for examination
and recording of all documents presented
for recording that deal with establishing
ownership of land in the County or as
required by statute; administers the real
property transfer tax law and maintains a
permanent record and indexes of all
documents for public viewing plus providing
certified copies requested by the public;
recording of all lawful documents such as
deeds of trust, judgments, liens, affidavits,
Uniform  Commercial Code Financial
Statements, etc. and the filing of births,
deaths and marriages. The office also files
records of surveys, parcel maps,
subdivisions and assessment maps. Also
provided are copies of all Assessors’ Plat
Maps.

Clerk

The County Clerk provides non-judicial
public services such as filing of Fictitious
Business Name Statements, issuance of
Photocopier, Process Server and Unlawful
Detainer Assistant licenses and |.D. cards;
maintains official County records and
indices for documents pertaining to the
above activities. The Clerk also handles
notary bonds, process server bonds, official
bonds, and oaths of elected and appointed
officials and issues all marriage licenses,
performs  ceremonies and  provides
instruction for deputies authorized to
perform marriages.
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(Government Code 27230 — 27297 and the
Family Code 400-500 prescribe most of the
duties of the Recorder-Clerk.) It should be
noted that two FTE’'s are located at the
South Lake Tahoe Office, and perform all
functions of the Recorder and Clerk with the
exception of actual recording of documents.

Elections

The Elections division provides elections
services to all County residents for Federal,
State, County, City and Special District
elections in accordance with the current
California Elections Code and the Help
America Vote Act. The office provides
ballot layout, Sample Ballot Mailer
preparation, Vote by Mail preparation and
mailing and when received from voters
checks all signatures against original
registration, provides all security, does
drayage for delivery and pick up from all 74
polling places, does training of over 500
extra help polling place employees, does
Voter Outreach and registration sign up for
the public.

FPPC filing and activity as mandated by the
Secretary of State is provided by the
Elections Office. All candidate filings and
forms required are also administered.

GIS mapping and updating are provided by
the Election staff. Also, during each census
the office works to coordinate with the
Census Bureau for collection of all data and
input of data to our database. All precinct
maps and boundaries are calculated by the
office and provided to the public as needed.
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Chief Administrative Office
Recommendation

The Recommended Budget represents an
overall decrease of $158,056 or 8% in
revenues and a decrease of $137,110 or
4% in appropriations when compared to the
FY 2015-16 approved budget. As a result,
the Net County Cost has increased by
$20,946 or 2%. This represents a status
guo budget.

The change in revenue and appropriations
in the Registrar of Voters is related to the
reduced funding for the Ease Grant and
Help America Vote Act (HAVA) Grant. El
Dorado County acts as the administrator of
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the Ease Grant for 13 other counties. The
grant  assists localities to  explore
technological improvements for military and
overseas voters. The reduction in revenues
is offset with a corresponding reduction in
appropriations. The County does not
anticipate receiving HAVA funds in FY
2016-17. In addition, the Recorder-Clerk’s
division is decreasing the use of its
Modernization fund by $70,000 due to the
set-up work being completed for the e-lien
recording system. The increase to Net
County Cost can be attributed to increases
in salaries and benefits to cover employee
step increases and retirement and health
insurance increases.
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RECORDER CLERK/REGISTRAR OF VOTERS

Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 28 RECORDER/CLERK

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED DEPARTMENT RECOMMENDED CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD
TYPE: R REVENUE
SUBOBJ SUBOBJ TITLE
0261 LICENSE: MARRIAGE 77,000 96,000 79,000 79,000 -17,000
CLASS: 02 REV: LICENSE, PERMIT, & 77,000 96,000 79,000 79,000 -17,000
0881 ST: MANDATED REIMBURSEMENTS 3,500 3,500 3,500 3,500 0
CLASS: 05 REV: STATE INTERGOVERNMENTAL 3,500 3,500 3,500 3,500 0
1100 FED: OTHER 222,263 222,263 82,459 82,459 -139,804
1125 FED:HAVA (HELP AMERICA VOTE ACT) 66,602 66,602 0 0 -66,602
1126 FED:HAVA (SEC 261) 17,000 17,000 0 0 -17,000
CLASS: 10 REV: FEDERAL 305,865 305,865 82,459 82,459 -223,406
1360 ELECTION SERVICES 120,000 120,000 250,000 250,000 130,000
1361 CANDIDATE FILING FEE 15,000 15,000 0 0 -15,000
1600 RECORDING FEES 714,174 669,550 685,500 685,500 15,950
1604 RECORDING FEES CD REPRODUCTION 6,500 6,500 6,500 6,500 0
CLASS: 13 REV: CHARGE FOR SERVICES 855,674 811,050 942,000 942,000 130,950
1940 MISC: REVENUE 250,000 268,600 255,000 255,000 -13,600
CLASS: 19 REV: MISCELLANEOUS 250,000 268,600 255,000 255,000 -13,600
2020 OPERATING TRANSFERS IN 50,000 50,000 55,000 55,000 5,000
2028 OPERATING TRSNF IN: COMPUTER 288,000 270,000 200,000 200,000 -70,000
2029 OPERATING TRSNF IN: MICROGRAPHICS 260,000 260,000 290,000 290,000 30,000
2030 OPERATING TRSNF IN: VITAL STATISTICS 25,000 25,000 25,000 25,000 0
2031 OPERATING TRSNF IN: LICENSE NOTARY 1,000 1,000 1,000 1,000 0
CLASS: 20 REV: OTHER FINANCING SOURCES 624,000 606,000 571,000 571,000 -35,000
TYPE: R SUBTOTAL 2,116,039 2,091,015 1,932,959 1,932,959 -158,056
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RECORDER CLERK/REGISTRAR OF VOTERS

Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 28 RECORDER/CLERK

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED DEPARTMENT RECOMMENDED CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD

TYPE: E EXPENDITURE

SUBOBJ SUBOBJ TITLE

3000 PERMANENT EMPLOYEES / ELECTED 1,380,297 1,355,517 1,377,229 1,377,229 21,712
3001 TEMPORARY EMPLOYEES 85,000 85,000 85,000 85,000 0
3002 OVERTIME 6,000 6,000 6,000 6,000 0
3004 OTHER COMPENSATION 11,617 11,617 11,679 11,679 62
3005 TAHOE DIFFERENTIAL 4,800 4,800 4,800 4,800 0
3020 RETIREMENT EMPLOYER SHARE 294,890 294,890 308,251 308,251 13,361
3022 MEDI CARE EMPLOYER SHARE 18,382 18,382 18,703 18,703 321
3040 HEALTH INSURANCE EMPLOYER 371,474 350,845 374,215 374,215 23,370
3042 LONG TERM DISABILITY  EMPLOYER 3,387 3,387 3,442 3,442 55
3043 DEFERRED COMPENSATION EMPLOYER 8,646 8,646 8,808 8,808 162
3046 RETIREE HEALTH: DEFINED 24,140 24,140 24,726 24,726 586
3060 WORKERS' COMPENSATION EMPLOYER 11,617 11,617 16,654 16,654 5,037
3080 FLEXIBLE BENEFITS 18,000 18,000 18,000 18,000 0
CLASS: 30 SALARY & EMPLOYEE BENEFITS 2,238,250 2,192,841 2,257,507 2,257,507 64,666
4040 TELEPHONE COMPANY VENDOR 480 480 480 480 0
4041 COUNTY PASS THRU TELEPHONE CHARGES 1,300 1,300 1,800 1,800 500
4080 HOUSEHOLD EXPENSE 150 150 400 400 250
4100 INSURANCE: PREMIUM 9,295 9,295 11,257 11,257 1,962
4140 MAINT: EQUIPMENT 22,000 22,000 22,000 22,000 0
4141 MAINT: OFFICE EQUIPMENT 1,550 1,550 2,300 2,300 750
4144 MAINT: COMPUTER 98,098 98,098 92,610 92,610 -5,488
4180 MAINT: BUILDING & IMPROVEMENTS 140 140 140 140 0
4221 MEMBERSHIPS: LEGISLATIVE ADVOCACY 2,850 2,850 3,300 3,300 450
4260 OFFICE EXPENSE 19,000 19,000 21,500 21,500 2,500
4261 POSTAGE 97,000 97,000 70,000 70,000 -27,000
4262 SOFTWARE 900 900 700 700 -200
4263 SUBSCRIPTION / NEWSPAPER / JOURNALS 2,187 4,882 700 700 -4,182
4264 BOOKS / MANUALS 450 450 450 450 0
4265 LAW BOOKS 592 592 592 592 0
4266 PRINTING / DUPLICATING SERVICES 3,500 3,500 3,000 3,000 -500
4300 PROFESSIONAL & SPECIALIZED SERVICES 181,158 234,158 162,459 80,000 -154,158
4307 MICROFILM IMAGING SERVICES 1,500 1,500 1,000 1,000 -500
4400 PUBLICATION & LEGAL NOTICES 2,500 2,500 2,000 2,000 -500
4420 RENT & LEASE: EQUIPMENT 15,700 15,700 15,700 15,700 0
4421 RENT & LEASE: SECURITY SYSTEM 0 0 15,000 15,000 15,000
4440 RENT & LEASE: BUILDING & 1,230 1,230 1,230 1,230 0
4460 EQUIP: SMALL TOOLS & INSTRUMENTS 100 100 100 100 0
4461 EQUIP: MINOR 3,000 3,000 2,000 2,000 -1,000
4462 EQUIP: COMPUTER 7,000 7,000 10,000 10,000 3,000
4500 SPECIAL DEPT EXPENSE 155,413 155,413 122,000 122,000 -33,413
4503 STAFF DEVELOPMENT 2,550 2,550 3,800 3,800 1,250

86

16-0448.2A.153 of 409



RECORDER CLERK/REGISTRAR OF VOTERS

Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 28 RECORDER/CLERK

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED DEPARTMENT RECOMMENDED CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD
4505 SB924: TRANSPORTATION & TRAVEL 0 0 200 200 200
4511 ELECTIONS OUTREACH 1,200 1,200 500 500 -700
4529 SOFTWARE LICENSE 1,500 1,500 0 0 -1,500
4531 PRECINCT BOARD COMPENSATION 55,000 55,000 55,000 55,000 0
4600 TRANSPORTATION & TRAVEL 1,000 1,000 1,250 1,250 250
4602 MILEAGE: EMPLOYEE PRIVATE AUTO 3,100 3,100 2,550 2,550 -550
4605 RENT & LEASE: VEHICLE 1,300 1,300 1,600 1,600 300
4606 FUEL PURCHASES 1,060 1,060 1,060 1,060 0
4608 HOTEL ACCOMMODATIONS 2,800 2,800 3,000 3,000 200
CLASS: 40 SERVICE & SUPPLIES 696,603 752,298 631,678 549,219 -203,079
5240 CONTRIB: NON-CNTY GOVERNMENTAL 83,105 83,105 82,459 82,459 -646
CLASS: 50 OTHER CHARGES 83,105 83,105 82,459 82,459 -646
6040 FIXED ASSET: EQUIPMENT 0 0 12,000 12,000 12,000
CLASS: 60 FIXED ASSETS 0 0 12,000 12,000 12,000
7200 INTRAFUND TRANSFERS: ONLY GENERAL 5,858 16,358 1,000 1,000 -15,358
7210 INTRAFND: COLLECTIONS 35 35 50 50 15
7220 INTRAFND: TELEPHONE EQUIPMENT & 960 960 4,858 4,858 3,898
7223 INTRAFND: MAIL SERVICE 13,076 13,076 15,445 15,445 2,369
7224 INTRAFND: STORES SUPPORT 595 595 1,520 1,520 925
7229 INTRAFND: PC SUPPORT 3,000 3,000 0 0 -3,000
7230 INTRAFND: IS SOFTWARE TRAINING 100 100 0 0 -100
7232 INTRAFND: MAINT BLDG & IMPROVMNTS 0 0 1,200 1,200 1,200
CLASS: 72 INTRAFUND TRANSFERS 23,624 34,124 24,073 24,073 -10,051
TYPE: E SUBTOTAL 3,041,582 3,062,368 3,007,717 2,925,258 -137,110
FUND TYPE: 10 SUBTOTAL 925,543 971,353 1,074,758 992,299 20,946
DEPARTMENT: 28 SUBTOTAL 925,543 971,353 1,074,758 992,299 20,946
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Personnel Allocation

2015-16 2016-17 2016-17
Classification Title Adjusted Dept CAO Diff from
Allocation | Request | Recm'd | Adjusted

County Recorder/Clerk 1.00 1.00 1.00 -
Assistant County Recorder 1.00 1.00 1.00 -
Fiscal Assistant VIl 1.00 1.00 1.00 -
Microfilm/Imaging Technician Il 2.00 2.00 2.00 -
Recordable Document Examiner/Indexer I 8.00 8.00 8.00 -
Recorder-Clerk Services Supervisor 1.00 1.00 1.00 -
Sr. Recordable Document Examiner/Indexer 2.00 2.00 2.00 -

Division Total 16.00 16.00 16.00 -
Registrar of Voters
Administrative Technician 1.00 1.00 1.00 -
Assistant Registrar of Voters 1.00 1.00 1.00 -
Elections Technician VI 2.50 2.50 2.50 -
Information Technology Department Coordinator 1.00 1.00 1.00 -
Information Technology Department Specialist 1.00 1.00 1.00 -
Precinct Planning Specialist 1.00 1.00 1.00 -
Sr. Elections Technician - - - -

Division Total 7.50 7.50 7.50 -
Department Total 23.50 23.50 23.50 -
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Recorder-Clerk
Registrar of Voters

Assistant Registrar
of Voters

Information
Technology
Coordinator

Information
Technology Specialist

Precinct Planning
Specialist

Administrative
Technician

Elections Technician

1/

(2.5)

TOTAL7.5
FTE

Assistant Recorder-
Clerk

Fiscal Assistant I/Il

Recordable
Document Svcs.
Supervisor

Sr. Recordable

Document Examiner-

Indexer
(2.0)

Recordable
Document Examiner-
Indexer I/l

Microfilim/Imaging
Technician I/11
(2.0)

TOTAL 16
FTE

Note: 1 Sr. Rec Doc Ex-Indexer
& 1 Rec Doc Ex-Indexer work at
the South Lake Tahoe Office
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TREASURER-TAX COLLECTOR

Mission

The Treasurer-Tax Collector's Department administers the treasury and collection of property
taxes, including secured, unsecured, and supplemental taxes. The Department is also
responsible for the Transient Occupancy Tax program and the Business License Program.

Treasurer Tax Collector Financial Summary

14/15 15/16 16/17 16/17 Change from %
Actuals Budget Dept CAO Budget to Change
Requested Recommend Recommend
Taxes 234,618 279,297 290,950 295,631 16,334 6%
Licenses, Permits 379,423 508,750 494,015 494,015 (14,735) -3%
Fines, Forfeitures 59,170 75,000 72,000 72,000 (3,000) -4%
Charges for Senice 726,152 743,147 895,103 761,044 17,897 2%
Misc. 197,909 187,550 190,480 190,480 2,930 2%
Other Financing Sources 230,766 213,100 293,240 293,240 80,140 38%
Total Revenue 1,828,038 2,006,844 2,235,788 2,106,410 1,524,352 76%
Salaries and Benefits 2,092,992 2,422,700 2,636,343 2,380,816 (41,884) -2%
Senices & Supplies 410,463 483,073 541,778 534,830 51,757 11%
Other Charges - - - - - 0%
Fixed Assets (4,073) - 244,019 - - 0%
Operating Transfers 2,669 3,600 3,600 3,600 - 0%
Intrafund Transfers 32,185 33,757 35,472 35,472 1,715 5%
Intrafund Abatements (7,966) (10,000) (10,000) (10,000) - 0%
Total Appropriations 2,526,270 2,933,130 3,451,212 2,944,718 2,482,983 85%
NCC 698,232 926,286 1,215,424 838,308 (87,978) -9%
FTE's 20 20 20 20 - 0%
Source of Funds Charges for Services ($761,044): The bulk
of the revenue in this class ($603,000) is
Taxes ($295,631): The department generated in the Treasury section, and is

receives a share of total receipts from the
Transient Occupancy Tax to cover costs of
administration and enforcement.

License, Permits, Franchises ($494,015):
The bulk of this revenue ($431,000) is
derived from business license fees. The
remainder of the revenue is derived from
vacation home rental permit fees.

Fine, Forfeiture & Penalties ($72,000): The
department charges penalties for delinquent
taxes. Delinquent property tax installments
are subject to penalties. The Treasurer/Tax
Collector receives $10 for late payments of
second installments.
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primarily for reimbursement of costs related
to cash management and investment
activities, including staff time, bank charges
and other related costs. The department’s
share of the County’'s 5% supplemental tax
roll administration fee and the County's
share of the State $15 redemption fee for
tax defaults also post here ($94,000)..

Miscellaneous ($190,480): The bulk of
these revenues are generated by tax sale
fees which include excess proceeds refund
fees, reimbursement for advertising and
other costs of conducting the sales,
returned check fees, alternative payment
plan fees, and research fees.
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Operating Transfers ($293,240): A $10
redemption fee to cover the department’s
costs for collecting delinquent taxes is
collected in a special revenue fund and
transferred to the department ($80,000).
The department also receives a share of the
fees charged for the separate assessment
of timeshare projects, as provided by
County Ordinance ($209,640).

Net County Cost ($838,308): The
department is primarily funded with
discretionary General Fund tax dollars.

These revenues are collected in
Department 15 — General Fund Other
Operations.

It should be noted that charges to special
districts to cover the County’'s cost for
administering the property tax system
generate  revenue which  posts in
Department 15 as general discretionary
revenue. The charges are derived from the
costs of the Assessor, the Auditor-
Controller, and Treasurer-Tax Collector
Departments. This revenue is budgeted at
$1,912,037.

Use of Funds

Salaries & Benefits ($2,380,816): Primarily
comprised of permanent salaries
($1,605,112), retirement ($361,322), health
insurance ($298,717) and temporary help
($113,027) to assist the department at peak
workload times associated with large
mailings for various property tax notices,
with special, revenue-generating projects,
and to provide mandated services when
permanent staff is unavailable or fully
utilized.

Services & Supplies ($534,830): Primarily
comprised of professional & specialized
services for government banking, armored
car services, internet auction services, and
deferred compensation plan consulting
($176,224), printing of tax bills and
associated notices ($84,800) and postage
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($115,000), equipment maintenance
($66,642), equipment rental ($37,421) and
training/travel (19,625).

Other Financing Uses ($3,600): Operating
transfer to cover overpayments.

Intrafund Transfers ($35,472): Intrafund
transfers consist of charges from other
departments for services such as
Information  Technologies  programming
services for departmental projects such as
on-line payments and on-line business
license applications ($20,000), and malil
service ($14,804).

Intrafund Abatements (-$10,000):  The

department receives reimbursement from
departments to cover some banking fees.
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Staffing Trend Recovery was moved out of the department

and into Child Support Services. The
Staffing for the Treasurer-Tax Collector has proposed staff allocation for FY 2016-17 is
remained fairly flat over the past ten years, 20 FTEs. All staff is located on the West
with an decrease in allocations between Slope.

2008 and 2009 at which time Revenue

Staffing Trend
30
25
25
20
20 20 20
19 19
15 18 18 17 18
10
5
0
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
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2016-17 Summary of Department Programs

Appropriations Revenues Net County Cost Staffing
Tax Collector 2,341,718 1,503,410 838,308 16.4
Treasurer 603,000 603,000 - 3.6
TOTAL 2,944,718 2,106,410 838,308 20.0

Program Summaries
Tax Collector

The Tax collector is responsible for positive
public relations of the office in the process
of collecting, accounting and depositing all
tax receipts. The department accounts for
defaulted taxes and transfers delinquent
amounts to the defaulted tax roll. The Tax
Collector also administers the processes
associated with Transient Occupancy Tax
(TOT) and the Business License Ordinance.

Treasurer

The Department is responsible for investing
accounting for over one billion dollars
deposited annually to the treasury. Based
on historical data and current events, the
Treasury anticipates the short term cash
flow needs of the County, schools, and
other outside agencies. In addition, the
Department is responsible for the
accounting and internal controls over same.

Chief Administrative Office
Recommendation

The Recommended Budget represents an
increase of $99,566 or 5% in revenues and
an increase of $11,588 or less than 1% in
appropriations when compared to the FY
2015-16 Adopted Budget. As a result, the
Net County Cost has decreased $87,978 or
9%. This represents a status quo budget.
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The increase in revenues is primarily related
to increases from timeshare assessment
charges ($76,140) and Transient
Occupancy Tax (TOT) revenues ($16,334).

Recommended expenditures remain flat in
accordance with direction to maintain a
status quo budget. It should be noted that
the Treasurer/Tax Collector's requested
budget included the following requests that
warrant additional consideration but are not
recommended at this time:

Supervising Accountant Auditor $79,871
Accountant /1l $66,575
Sr. Accountant (limited term) $64,044
Business License & TOT software $75,000
Security System improvements $24,000
Folder/Inserter equipment $10,960
Remittance Processing System (repl) $134,059

The request for new positions is related to
the performance of additional audits of
Transient Occupancy Taxes (TOT) that may
result in increased revenues, and the
development of streamlined banking and
reconciliation  processes for  outside
departments that may result in cost savings.
The Chief Administrative Office has
requested additional information from the
department to better evaluate these
requests.

The department also requested funding for
a currently allocated Ilimited term
Sr. Accountant position related to the
implementation of the FENIX system. This
position has been vacant for some time and
is recommended to be unfunded pending
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determination by the ERP Executive
Steering Committee that there is a need to
fill the position this fiscal year. The cost of
the limited term position would be offset by
revenue from the County ACO fund for
FENIX system related costs.

New programs for business licenses and
TOT processes are provided in the new
FENIX system and Property Tax System,
respectively. The Chief Administrative
Office recommends the department work
with Information Technologies to address
these business needs and expedite the
implementation of these programs to the
extent possible with the new enterprise
systems.

Pending Issues and Policy
Considerations

The department has requested fixed assets
to replace existing equipment that is aging
and to provide improvements and
enhancements over current equipment. In
keeping with direction to maintain a status
guo budget, these items are not included in
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the Recommended Budget. However, the
Chief Administrative Office acknowledges
the need to replace aging equipment and
has asked the department to explore
lease/financing options for the Remittance
Processing System which may help level
out costs over multiple years, allow for more
frequent technology refreshes (the current
equipment is over 10 years old), and allow
the lease/financing costs to be included and
recovered through the department’s cash
management fees. The CAO has requested
the department complete this research prior
to the June 13 special budget meeting so
that a recommendation regarding
replacement of the equipment can be made
at that time. If leasing is determined not to
be feasible, additional appropriations to
fixed assets in the amount of $134,059 may
be necessary.

Staffing Changes

The addition of 1.0 FTE Administrative
Technician and deletion of 1.0 FTE
Executive Secretary is recommended to
true up the department’s allocation.
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Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 04 TREASURER/TAX COLLECTOR

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED  DEPARTMENT RECOMMENDED  CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD
TYPE: R REVENUE
SUBOBJ SUBOBJ TITLE
0171  TAX: HOTEL & MOTEL OCCUPANCY 279,297 279,297 290,950 295,631 16,334
CLASS: 01  REV: TAXES 279,297 279,297 290,950 295,631 16,334
0210  LICENSE: BUSINESS 409,000 436,000 431,000 431,000 -5,000
0260  OTHER LICENSE & PERMITS 41,450 72,750 63,015 63,015 9,735
CLASS: 02  REV: LICENSE, PERMIT, & 450,450 508,750 494,015 494,015 -14,735
0360  PENALTY & COST DELINQUENT TAXES 75,000 75,000 72,000 72,000 -3,000
CLASS: 03  REV: FINE, FORFEITURE & 75,000 75,000 72,000 72,000 -3,000
1300  ASSESSMENT & TAX COLLECTION FEES 85,000 85,000 94,000 94,000 9,000
1321  INVESTMENT & CASH MANAGEMENT FEE 565,000 565,000 737,059 603,000 38,000
1800  INTERFND REV: SERVICE BETWEEN FUND 93,147 93,147 64,044 64,044 -29,103
CLASS: 13  REV: CHARGE FOR SERVICES 743,147 743,147 895,103 761,044 17,897
1940  MISC: REVENUE 187,550 187,550 190,480 190,480 2,930
CLASS: 19  REV: MISCELLANEOUS 187,550 187,550 190,480 190,480 2,930
2020  OPERATING TRANSFERS IN 213,100 213,100 293,240 293,240 80,140
CLASS: 20  REV: OTHER FINANCING SOURCES 213,100 213,100 293,240 293,240 80,140
TYPE: R SUBTOTAL 1,948,544 2,006,844 2,235,788 2,106,410 99,566
95
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Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 04 TREASURER/TAX COLLECTOR

CURRENT YR CAO DIFFERENCE
MID-YEAR APPROVED DEPARTMENT RECOMMENDED CURR YR
PROJECTION BUDGET REQUEST BUDGET CAO RECMD

TYPE: E EXPENDITURE

SUBOBJ SUBOBJ TITLE

3000 PERMANENT EMPLOYEES / ELECTED 1,578,615 1,578,615 1,690,185 1,479,695 -98,920
3001 TEMPORARY EMPLOYEES 113,027 113,027 118,977 113,027 0
3002 OVERTIME 12,045 12,045 12,390 12,390 345
3004 OTHER COMPENSATION 9,147 9,147 39,087 0 -9,147
3020 RETIREMENT EMPLOYER SHARE 327,052 327,052 361,322 361,322 34,270
3022 MEDI CARE EMPLOYER SHARE 24,457 24,457 24,259 24,259 -198
3040 HEALTH INSURANCE EMPLOYER 273,519 273,519 298,717 298,717 25,198
3042 LONG TERM DISABILITY  EMPLOYER 4,219 4,219 4,184 4,184 -35
3043 DEFERRED COMPENSATION EMPLOYER 11,090 11,090 11,763 11,763 673
3046 RETIREE HEALTH: DEFINED 20,544 20,544 21,044 21,044 500
3060 WORKERS' COMPENSATION EMPLOYER 12,985 12,985 18,415 18,415 5,430
3080 FLEXIBLE BENEFITS 36,000 36,000 36,000 36,000 0
CLASS: 30 SALARY & EMPLOYEE BENEFITS 2,422,700 2,422,700 2,636,343 2,380,816 -41,884
4040 TELEPHONE COMPANY VENDOR 100 100 80 80 -20
4041 COUNTY PASS THRU TELEPHONE CHARGES 380 380 700 700 320
4100 INSURANCE: PREMIUM 13,691 13,691 17,768 17,768 4,077
4140 MAINT: EQUIPMENT 20,372 20,372 21,067 21,067 695
4144 MAINT: COMPUTER 43,494 43,494 45,575 45,575 2,081
4220 MEMBERSHIPS 915 915 915 915 0
4221 MEMBERSHIPS: LEGISLATIVE ADVOCACY 500 500 500 500 0
4260 OFFICE EXPENSE 18,600 18,600 18,600 18,600 0
4261 POSTAGE 117,000 117,000 115,000 115,000 -2,000
4262 SOFTWARE 360 360 360 360 0
4263 SUBSCRIPTION / NEWSPAPER / JOURNALS 11,960 11,960 11,185 11,185 =775
4266 PRINTING / DUPLICATING SERVICES 55,100 55,100 48,200 48,200 -6,900
4267 ON-LINE SUBSCRIPTIONS 225 225 0 0 -225
4300 PROFESSIONAL & SPECIALIZED SERVICES 123,300 123,300 176,224 176,224 52,924
4400 PUBLICATION & LEGAL NOTICES 18,000 18,000 18,000 18,000 0
4420 RENT & LEASE: EQUIPMENT 33,300 33,300 37,421 37,421 4,121
4461 EQUIP: MINOR 1,935 1,935 2,558 2,558 623
4462 EQUIP: COMPUTER 5,341 5,341 7,700 752 -4,589
4500 SPECIAL DEPT EXPENSE 300 300 300 300 0
4502 EDUCATIONAL MATERIALS 2,900 2,900 2,900 2,900 0
4503 STAFF DEVELOPMENT 4,650 4,650 5,150 5,150 500
4540 STAFF DEVELOPMENT (NOT 1099) 500 500 0 0 -500
4600 TRANSPORTATION & TRAVEL 3,000 3,000 3,000 3,000 0
4602 MILEAGE: EMPLOYEE PRIVATE AUTO 450 450 450 450 0
4605 RENT & LEASE: VEHICLE 3,700 3,700 5,625 5,625 1,925
4606 FUEL PURCHASES 3,000 3,000 2,500 2,500 -500
CLASS: 40 SERVICE & SUPPLIES 483,073 483,073 541,778 534,830 51,757
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Financial Information by Fund Type

FUND TYPE: 10 GENERAL FUND
DEPARTMENT: 04 TREASURER/TAX COLLECTOR

CURRENT YR CAO DIFFERENCE
MID-YEAR ~ APPROVED  DEPARTMENT RECOMMENDED  CURR YR
PROJECTION  BUDGET REQUEST BUDGET CAO RECMD
6040  FIXED ASSET: EQUIPMENT 0 0 169,019 0 0
6042  FIXED ASSET: COMPUTER ~ SYSTEM 0 0 75,000 0 0
CLASS: 60  FIXED ASSETS 0 0 244,019 0 0
7000  OPERATING TRANSFERS OUT 3,600 3,600 3,600 3,600 0
CLASS: 70  OTHER FINANCING USES 3,600 3,600 3,600 3,600 0
7200  INTRAFUND TRANSFERS: ONLY GENERAL 200 200 200 200 0
7223 INTRAFND: MAIL SERVICE 13,270 13,270 14,804 14,804 1,534
7224 INTRAFND: STORES SUPPORT 287 287 468 468 181
7231 INTRAFND: IS PROGRAMMING SUPPORT 20,000 20,000 20,000 20,000 0
CLASS: 72  INTRAFUND TRANSFERS 33,757 33,757 35,472 35,472 1,715
7350  INTRFND ABATEMENTS: GF ONLY -2,000 -2,000 -2,000 -2,000 0
7351  INTRFND ABATEMENTS: SOCIAL SERVICE -6,000 -6,000 -6,000 -6,000 0
7367  INTRFND ABATEMENTS: CHILD SUPPORT -2,000 -2,000 -2,000 -2,000 0
CLASS: 73  INTRAFUND ABATEMENT -10,000 -10,000 -10,000 -10,000 0
TYPE: E SUBTOTAL 2,933,130 2,933,130 3,451,212 2,944,718 11,588
FUND TYPE: 10 SUBTOTAL 984,586 926,286 1,215,424 838,308 -87,978
DEPARTMENT: 04 SUBTOTAL 984,586 926,286 1,215,424 838,308 -87,978
97
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Personnel Allocation

2015-16 2016-17 2016-17
Classification Title Adjusted Dept CAO Diff from
Allocation | Request Recm'd | Adjusted
Treasurer/Tax Collector 1.00 1.00 1.00 -
Accountant /1l 1.00 2.00 1.00 -
Accountant/Auditor 1.00 1.00 1.00 -
Accounting Division Manager 2.00 2.00 2.00 -
Administrative Technician - 1.00 1.00 1.00
Assistant Treasurer/Tax Collector 1.00 1.00 1.00 -
Executive Secretary 1.00 - - (1.00)
Fiscal Assistant l/ll 1.00 1.00 1.00 -
Fiscal Technician 6.00 6.00 6.00 -
Information Technology Departmental Specialist 1.00 1.00 1.00 -
Sr. Accountant * 1.00 1.00 1.00 -
Sr. Fiscal Assistant 2.00 2.00 2.00 -
Sr. Information Technology Department Coordinator 1.00 1.00 1.00 -
Supervising Accountant Auditor - 1.00 - -
Treasury Quantitative Specialist 1.00 1.00 1.00 -
Department Total 20.00 22.00 20.00 -

* Limited term position for FENIX project. Unfunded in FY 2016-17.
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Treasurer/Tax Collector

Administrative
Technician

Assistant Treasurer/Tax oA
Fiscal Collector r ‘ccountant
Technician {Limited Term)

Accounting Division Treasury Quantitative | Accounting Division
Manager (Tax) Specialist Manager (Treasury)

Sr. IT Department

. Fiscal Technician
— Coordinator

{4)

Accountant/Auditor

IT Department

Accountant I/l Sr. Fiscal Assistant

— Specialist
Fiscal Technician Sr. Fiscal Assistant Fiscal Assistant
| 1/l
20 FTE
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DISTRICT ATTORNEY

Mission

The District Attorney’s office is dedicated, while recognizing the dignity of all individuals, to
objectively and effectively investigate and prosecute matters under the Law to achieve justice

and minimize trauma to victims.

District Attorney Financial Summary

14/15 15/16 16/17 16/17 Change from %
Actuals Budget Dept CAO Budget to Change
Requested Recommend Recommend
Fines, Forfeitures 17,738 21,500 12,500 12,500 (9,000) -42%
State 1,865,766 1,863,426 1,866,108 1,875,797 12,371 1%
Federal 106,047 295,351 295,351 295,351 - 0%
Charges for Senice 37,357 45,500 35,500 35,500 (10,000) -22%
Misc. 3,067 2,500 2,500 2,500 0%
Other Financing Sources 734,778 702,054 631,359 716,671 14,617 2%
Total Revenue 2,764,753 2,927,831 2,843,318 2,938,319 10,488 0%
Salaries and Benefits 7,820,188 8,564,715 8,928,005 8,654,629 89,914 1%
Senices & Supplies 794,700 600,564 757,702 763,702 163,138 27%
Other Charges 6,881 52,500 52,500 52,500 - 0%
Fixed Assets 38,261 10,000 - (10,000) -100%
Operating Transfers 706 - 34,000 34,000 34,000 0%
Intrafund Transfers 72,196 67,435 54,423 54,423 (13,012) -19%
Intrafund Abatements (226,204) (476,000) (350,000) (425,000) 51,000 -11%
Total Appropriations 8,506,728 8,819,214 9,476,630 9,134,254 315,040 4%
NCC 5,741,975 5,891,383 6,633,312 6,195,935 304,552 5%
FTE's 61 60 60 60 0%
Source of Funds Charges for Service ($35,500): Includes
Blood Draw revenue ($35,000), and Misc
Fine, Forfeiture & Penalty ($12,500): Court Fee revenue ($500).

Includes Bad Check Restitution ($2,500)
and Suspended Drivers License ($10,000)

State  Intergovernmental  ($1,875,797):
Includes revenue from Proposition 172 —
Public Safety Sales Tax ($979,000), Vehicle
Theft Allocation ($197,000), Office of
Emergency Service ($89,000), Office of

Traffic Safety ($450,000), and Victim
Witness Claims ($158,000).
Federal Intergovernmental ($295,351):

Primarily revenue from Federal Office of
Emergency Services ($278,000).
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Misc ($2,500): Miscellaneous fees such as
civil subpoena fees.

Operating Transfers ($716,671): Includes
revenue from special revenue funds to
support the following programs — Auto
Fraud ($296,000), Workers Compensation
($298,000), Proposition 64 ($20,000), Real
Estate Fraud ($39,000), and Environmental
($14,500).

Net County Cost ($6,195,935): The
Department is primarily funded with
discretionary General Fund tax revenue.
These revenues are collected in

16-0448.2A.168 of 409



DISTRICT ATTORNEY

Department 15 — General Fund Other
Operations.

Use of Funds

Salaries & Benefits ($8,654,629): Primarily
comprised of permanent salaries
(%$5,480,000), retirement ($1,431,500) and
health insurance ($833,000).

Services & Supplies ($763,702): Primarily
comprised of insurance premium ($65,000),
professional services ($84,500), medical &
sobriety ($35,000), building rent ($72,000),
vehicle rent ($75,000), fuel ($40,000),
utilities ($30,000), and transportation/travel
($20,000).

Other Charges ($52,500): Charges from
other County departments for misc.
activities.

Operating Transfer ($34,000) — Transfer to
Fleet for one vehicle purchase.

Intra-fund Transfers ($54,423): Includes
charges from other departments primarily
from the CAQO’s office for fiscal services
($40,000), and other charges for stores,
mail and building maintenance.

Intra-fund Abatements ($425,000): Funding
from Human Services for Welfare Fraud
Services.

Staffing Trend

Staffing for the District Attorney over the
past ten years has gone from 55 in FY
2005-06 to 59.6 in FY 2015-16 based on the
approved budget. The District Attorney
office consists of 49.6 FTE in the Placerville
office, and 10.0 FTE in the South Lake
Tahoe Office.
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2016-17 Summary of Department Programs

Appropriations Revenues Net County Cost Staffing

Automobile Insurance Fraud 296,048 296,072 (24) 2.10
Core P