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AGENDA

What is a Capital Improvement Program (CIP)?

What is a Traffic Impact Mitigation (TIM) Fee Program?
CIP and TIM Fee Program Relationship

Why is the Major Update required?

Background on the Major Update

Public Outreach Process

Environmental Impact Report (EIR) Status

Next Steps
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Purpose <

Process <

WHAT IS THE CIP?

e Long-range plan for all individual
capital improvement projects and
funding sources

* Provides strategic direction for capital

projects over a current year, 5, 10,
and 20 year horizon

e Used as a planning tool, and updated
annually (as required by General Plan
Policy TC-Xb)

» Updated annually

» Updates include adjustments to:
revenue estimates, project scopes,
costs and schedules

* Project priorities are revised per Board
direction 2
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WHAT IS THE TIM FEE PROGRAM?

A Fee program is used to fund needed improvements including
roadway widening, new roadways, roadway intersection
improvements, and transit to accommodate future growth during a
defined time period (currently based on 20 years of growth).

A Fee program is legally required to meet guidelines as established

by Assembly Bill 1600 (California Government Code Sections 66000
through 66009).

Projects completed in prior TIM Fee programs total approximately
$320.1 Million.
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CIP AND TIM FEE PROGRAM
RELATIONSHIP

There are multiple funding
Sources outside af the TIM

Fee Program

20 Year West Slope
Road/Bridge CIP

(includes TIM Fee

Eligible roads)

Reimbursement
Agreements

5
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CIP FUNDING SOURCES

Grants & TIM Fees
State/Fed
Funding

Various

Funding )

Sources

CIP

6
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ANNUAL CIP AND TIM FEE
PROGRAM UPDATE CYCLE*

Step 1

Acronyms: Review current
CIP: Capital Improvement Program residential permit
TIM: Traffic Impact Mitigation activity; research 10-

Year housing trends

Step 2

Step 5 Develop 10-Year
Update CIP Permit Forecast for
Board Adoption

* As required by
General Plan
Policy TC-Xb and

Step 3 Implementation
o Board to provide Measures TC-A
Update TIM F _
: Igrc?gram = roadway priorities for and TC-B
Current Year and 5-
Year CIP
7

16-0927 R 7 of 44



MAJOR 5-YEAR CIP AND TIM FEE

PROGRAM CYCLE*

Step 1
Update Baseline
Acronyms: Information and
CIP: Capital Improvement Program 20-Year Growth
LOS: Level of Service Forecast
TIM: Traffic Impact Mitigation

Step 5 Step 2

Develop/Update TIM Run Travel
Fee Program Demand Model

* As required by General Step 3

Plan Policy TC-Xb and Step 4 Determine Necessary
Implementation Measure Develop/Update Infrastructure fo
TC-B CIP achieve General Plan

LOS Standards

8
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CIP HISTORY - FY 2004-2014

Total = $448,000,000

$111,000,000
25%
CIP Projects
Without TIM Fee
Funding

CIP Projects With TIM
Fee Funding

$337,000,000
75%
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CIP HISTORY - TIM FEE PROJECTS ONLY

Total = $337,000,000
$25,000,000

Othe e
Local

$94,000,000
28%

State & Federal
Funding

TIM Fee Funding

$218,000,000
65%

FY 2004-2014 o
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CIP HISTORY -
TOP TIM FEE PROJECTS (FY 2004 -14)

* U.S. 50 Improvements: * Local Roadway
Missouri Flat Rd Improvements
Interchange White Rock Rd
El Dorado Hills Blvd Bass Lake Rd
Interchange Latrobe Rd
Silva Valley Pkwy

Green Valley Rd

X

Interchange

HOV Lane: El Dorado Hills
Blvd to Bass Lake Grade
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CONSULTANT TEAM

[B|QUINCY | _ Urban
mmt | ENGINEERING Economics

@
I n —_— Rincon Consultants, Inc.
STRATEGIES Environmental Scientists Planners Engineers
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TIM FEE PROGRAM COMPONENTS

Growth
Forecast

Land Use
Categories

Project List
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2015 - 2035 GROWTH FORECAST

- | Single Family

o Retal
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TIM FEE PROJECT LIST

Capacity Projects

Reimbursement

Obligations

Other Program
Cosfts

e Local roadway
widening

e Auxiliary lanes

* Inferchange
iImprovements

e Parallel capacity
projects (e.g.,
Saratoga Way)

e Constructed
projects (e.g.,
Silva Valley
Parkway
Interchange)

e Bridge
replacement
grant match
funds

* Intersection
improvements

e Transit capital
improvements

* Program
administration

15
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'7666 - West Slope TIM Fee and CIP Update

March 2016
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| 1D Interchange

El Dorado Hills Bivd /
Silva Valley Pkwy Phase 2
Bass Lake Rd

Cambridge Rd
Cameron Park Dr
Ponderosa Rd
7 s il £l Dorado Rd
‘ Rozdwlyimpruve‘m'enb“ j, 1L L“L-/& ALY T
| D Segment Limits

R-1 Cameron Park Dr
R2  Green Valley Rd

. R-3  Green Valley Rd
R4 White Rock Rd
R-5  Missouri Flat Rd
| R6 Saratoga Way
R7  Country Club Dr
(/R8 Country Club Dr

North of Palmer to Hacienda Rd

From Sacramento/El Dorado County line to Sophia Pkwy
East of Francisco Dr to east of Silva Valley Phowy

From Post St o Silva Valley Pkwy undercrossing

From China Garden Rd to State Route 49

Connect to Iron Point Rd

El Dorado Hills Blvd to Silva Valley Pkwy

Silva Valley Pkwy to Tong Rd

R9  Country Club Dr From Tong Rd to Bass Lake Rd/Old Bass Lake Rd

R-10 Country Club Dr From Bass Lake Rd/Old Bass Lake Rd to Tierre de Dios Dr:

County Roadway Improvements*

s Parallel Facility - Roadway Extension, No Sidewalk

wes: Roadway Widening, 3-Lane, No Sidewalk
== Roadway Widening, 4-Lane, Sidewalk on One Side Only
=== Roadway Widening, 4-Lane, Sidewalk on Both Sides

=== Parallel Facility - Roadway Extension, Sidewalk on One Side Only @  New Interchange Structure

| === Parallel Facility - Roadway Extension, Sidewalk on Both Sides e Freeway Mainline - Auxiliary Lane

R-11 Diamond Springs Pkwy From Missouri Flat Rd to SR49
R-12 Latrobe Connection Sacramento/El Dorado County Line to Golden Foothill Pkwy

Highway Improvements R-13 Headington Rd £l Dorado Rd to Missouri Fiat Rd

Freeway Mainline Auxiliary Lane Improvements | "’/k ‘,\
ID  Direction Limits

A-l  Eastbound Sacramento/El Dorado County Line to El Dorado Hills Bivd Interchange

A2 Eastbound Bass Lake Rd Interchange to Cambridge Rd Interchange

A3 Easbound  Cambridge Rd Interchange to Cameron Park Dr Interchange

A4 Eastbound Cameron Park Dr Interchange to Ponderosa Rd Interchange

A-5 Westbound  Ponderosa Rd Interchange to Cameron Park Drive Interchange

A6 Westbound  Cambridge Rd Interchange to Bass Lake Rd Interchange

A-7 Westbound  Bass Lake Rd Interchange to Silva Valley Pkwy Interchange

A-8 Westbound  El Dorado Hills Bivd Interchange to Sacramento/El Dorado County Line

B Existing Interchange Structure to Remain

I LY N F =

= E— \ B 7

* Descriptions indicate the portion of the projects included in the TIM Fee Program.
The descriptions are not intended to indicate the roadway cross section.

West Slope Traffic Impact Mitigation Fee and Capital Improvement Program Update

TIM Fee Funded CIP Improvement Locations Figure

El Dorado County, CA 2

—
|' /KITTELSON & ASSOCIATES, INC.

L TRANSFORTATION ENGINEERING/PLANNING

Cooninate System NAD 198
Data Source: Kiftelson & Assoor

Calfarnis Il FIPS 0402 Feet
015, E! Darado County, 2015,
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EXISTING TIM FEE ZONES

108
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TIM FEE ZONE GEOGRAPHIES

Best Fit

(Existing 8 SCRIEe

zones) (8 Zones)

Population
Based

(5 Zones)

Fee Based
(4 Zones)
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DISTRIBUTION OF US 50 FEES
BY ZONE

Based on US 50 mainline improvements only.
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LAND USE CATEGORIES

Proposed (no changes)

Single Family Single Family

Multi-family Multi-family

Age-restricted Single Family Age-restricted Single Family
Age-restricted Multi-Family Age-restricted Multi-Family

21
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LAND USE CATEGORIES

High Trip Commercial

General Commercial Retail / Commercial
Gas Station
Office Office
Industrial .

Industrial / Warehouse
Warehouse
Church Church
Golf Course (Delete)
Campground (Delete)
Bed & Breakfast Hotel / Motel
(None) Per Trip Fee
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FUTURE GRANT FUNDING FORECAST

e Aus

el dorado county I

TRANSPORTATION
COMMISSION
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GRANT FUNDING ALLOCATION

External Trips

Affordable

Housing
Nonresidential

Offset

Available For
Other Uses
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REDUCED TIM FEE PROGRAM COST

2012 TIM Fee Program:
$804 Million

Proposed TIM Fee
Program: $3%96 Million

Reasons for reduction:
« Decrease in growth rate assumptions
> 3% growth rate > 1% growth rate
» Results in less infrastructure required
» Successful TIM Fee Program resulted in completed projects
(Over $320 Million).

25
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PROPOSED TIM FEE RELATIVE TO
OTHER JURISDICTIONS

Single Family Multi-Family
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PROPOSED TIM FEE RELATIVE TO
OTHER JURISDICTIONS

Commercial Office

Industrial
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RECENT BOS TENTATIVE APPROVAL
AND DIRECTION

= 1IM Fee and CIP project lists

s Proposed General Plan Amendment

45% of future grant funding to non-TIM Fee CIP projects

ml  100% Offset of TIM Fees for secondary dwelling units

Remove frontage improvements in locations where

development could fund them

mmm Proceed with Environmental Impact Report
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ENVIRONMENTAL IMPACT REPORT
STATUS

Draft Programmatic EIR
Released [\/\Qy 19th Western Slope Roadway

Capital Improvement
Program and Traffic
Impact Mitigation Fee
Program for El Dorado
County

Public Review Period:

Draft

MOy ] 9Th — JUly 5Th Environmental

Impact Report
SCH# 2016022018

£

£IPGTIMFEE UPDRTE
h

uuuuuu

A4

Response fo Comments and W

* Final EIR S S
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GENERAL PLAN AMENDMENT

General Plan Amendment needed for:

‘ Circulation Map (Figure TC-1)

‘ Impact Fee Program Section

‘ Policy TC-11

‘ Policy TC-1u and Measure TC-V(1)

‘ Policy TC-1y

30
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GENERAL PLAN AMENDMENT

PROPOSED FIGURE TC-1
CIRCULATION MAP FOR THE EL DORADO COUNTY GENERAL PLAN
APRIL 2016
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DISCLAIMER:

This depiction was fled from unverified public and private sources and is
ilustrative only. No presentation is made a5 fo the accuracy of tis information.
Parcel boundaries are particularly unrelisbie. Users make use of this dapiction

af fheir own risk.

Source: £/ Dorado County Community Development Agency
July, 2004, Amended xx-xa-o
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MEASURE E

Measure E did not change:
LOS thresholds (General Plan Policy TC-Xd)
General Plan Land Use map

Projected growth based on legally defensible:
Average historic growth rate
Adopted General Plan Policies and Goals

Therefore, projected LOS deficiencies would not
change and the proposed CIP & TIM Fee project
lists remain unchanged.

32
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UNFUNDED CIP PROJECT LIST

* White Rock Rd e U.S. 50/Camino * Bucks Bar Rd e U.S. 50/El
Widening (2 to Area Local Bridge Dorado Hills
4 lanes) - Road Replacement Blvd.
Manchester Dr Improvements — Interchange -
to Sacramento EDC Share Pedestrian
Co. line Overcrossing
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UNFUNDED CIP PROJECT LIST

El Dorado County

Sovurces include:

* Projects in the current

CIP or TIM Fee programs . 1 =
that are not proposed
for funding under the sl 0

Community Mobility
Action Plan

updated TIM Fee Em
program

e Public comments
through the project
website

(Wwww.edcwesternslopeupdate.com)
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TOP RANKED NON-TIM FEE FUNDED
PROJECTS

#71319:. U.S. 50/Camino Area Local Road Improvements — EDC Share

Added to
“Funded”

15 #GP137: White Rock Rd Widening (2 to 4 lanes) — Manchester Dr to
Sacramento Co. line

#72332: El Dorado Hills Blvd/Francisco Dr Intersection Alignment

#71340: U.S. 50/El Dorado Hills Blvd. Interchange — Pedestrian
Overcrossing

#GP182: Silva Valley Pkwy/Golden Eagle Ln Intersection Signalization

#73307:. Mother Lode Dr/Pleasant Valley Rd Intersection Improvements

#GP173: Pleasant Valley Rd Widening — Pearl Pl to Big Cut Rd in Diamond
Springs
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PUBLIC OUTREACH PROCESS

The Process:  Education  Intera

y.

Couné/ Wide
Public Dutreach

Focus Grou/z.s

Public Workshaps

Board Workshaps

Summmy Rc;parf.s

Board Comments
& Review

L L f[V]n)

Web Based Tools Social Media News Media
¢ ) [ )] o ® [ )]
rahat aha\ 7aa rahat\
Residents/Envivonmentalists Development Community Economic/Businesss Service Providers (Police/Fire)
l\/ -
Public Workshops

)

Board of Supervisors
Works/wps

_
—

Board of Supervisors cComments e Review
%

"@ SUMMARYREPORTS St‘a/f&'Consu/fam‘?éam
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APPROACH AND BRANDING

» Established Brand

* Launched Website
in May 2015

« 5,600 individual site
VIsIts

* Over 1,300 active
users

* 300+ online
comments received

EL DORADO COUNTY WESTERN SLOPE UPDATE

Western Slope Capital Public Workshops!

Improvement Plan and Traffic R ——

Impact Mitigation Fee Program round of workshops

Updates CIP G 1M FEE UPDATE

Welcome to o WESTERN SLOI PE
Subscribe to our mailing list

aaaaaaaaaaaaaaaa | |
- |
37
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E-BLASTS AND NEWS RELEASES

* Currently has 1,300
subscribers including
all County news
media

« 21 E-Blasts sent
promoting meetings
and documents

» 43% click-through
rate

County seeks ingut for Western Slope Capital View this email in your
Improvement Program and Traffic Impact browser
Mitigation Fees.

CIPGTIM FEE UPDRTE

WESTERN SLOPE

-

El Dorado County to Hold
Workshops for Western Slope
CIP & TIM FEE

Wednesday, April 8, 2015
6:30 p.m. - B:00 p.m.

Pleasant Grove Middle School
MI.I|I|-PIJI‘F!OS’B Room

2540 Green Valley Road
Rescue, CA 95672

Thursday, April 8, 2015
6:30 p.m. to B:00 p.m.

El Dorado County Office of Education
6767 Green Valley Road

Placerville, CA 35667

Join us to leam more about the major update fo the County's West Slope
Transportation Capital Improvement Program and Traffic Impact Mitigation Fee
Program. We will be reviewing the process for this update and taking public
comment on curent deficiencies in cur system. The two workshops will be
dentical a0 you can choose which is most corveniant for you. I you can't make
the warkshops - dan't worry. W will be posting a virtual workshop on our website
that will allow you to review all materials and participate onfine.

38
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FOCUS GROUPS

* Recruited 65 people to
participate in 5 focus
groups:

2 Resident Groups
Economic Development s

Development
Interests

Public Safety and
Special Districts

39
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FOCUS GROUPS

* Held two rounds of
five 2-Hour Sessions
(10 total) in May
and August

« 90% of participants
rated the TIM Fee &
CIP development
process as "Good”
or “Excellent”

40
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PUBLIC WORKSHOPS

EL DORADO COUNTY WESTERN SLOPE UPDATE

* Five workshops —
two in May, two In
September, one in
December

° A.I..I.ended by 70+ Welcome to Our Second Virtual Workshop
people in-person

» Viewed by 155 e
peOIO|e online i

4]

16-0927 R 41 of 44



NEXT STEPS

 Make a finding of consistency for the CIP with the
General Plan,

* Make a recommendation to the Board for approval of
the proposed General Plan Amendment to the
Transportation and Circulation Element,

e Make a recommendation for approval of the
Programmatic EIR,

e Receive and file the TIM Fee Schedule Resolution &
Ordinance, and

e Receive and file the Frontage Improvement Ordinonc§2
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NEXT STEPS

e/l *Planning Commission Hearing
28 -Release Final EIR

Nov/Dec

016 BOS Hearing for Final Adoption

*TIM Fees go into effect 60 days after
adoption
*TIM Fee Administrative Manual Adoption

43
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QUESTIONS?

CIP & TIM FEE UPDRTE

WESTERN SLOPE

6\( INVESTING IN «4 -

20RAp0 cov

www.edcwesternslopeupdate.com »
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