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9/15/2016 Outcome Measure 

The Juvenile Justice Crime Prevention Act 
El Dorado: 2016 Progress Report for Community Alliance to Reduce Truancy (CART) 

In the area below, please enter program expenditures for each identified line item from each funding source incurred during Fiscal Year 2015- 2016 

BUDGETED JJCPA FUNDS FOR FISCAL YEAR 2015-2016 I $621,236 

ACTUAL PROGRAM EXPEt-JDITURES FOR 2015- 2G16 I JJCPA Fund;; II !nten:..:st II ~<Jcn~J~1CP,\ Fun~!s 

I Salaries and Benef1ts iHeloi II $552,657 II $0 I 
Services and Supplies: (Help) II $6,637 II $0 I 
Professional Services: {H<:Io) 

I $31,377 II $973 I Total Non-JJCPA 
Conununity-BasecJ Organizaliuns: !HeiDi I $0 II $0 I 

Funds: 

$404,694 
I Fixed Assets: !HelD\ II $0 II $0 I 

/1dm<nistrative Overhe,'Jci rivlnximum = 0.5'% oi S!CJ!e Funds): (Helni I $2,762 II $0 I 
I Other: (Help) II $0 II $0 I 
I Fund Totals. II $593,433 II $973 II $404,694 

Prograr11 Total for 2015 ~ :~o-l6Fiscal Year: I $999,100 

Enter the number of juveniles who participated in the program during the 
fiscal year 2015- 2016. Provide separate counts for those completed the 

program, those who were 'in progress' as the end of the fiscal year (i.e., still 
'enrolled' in the program), and those who did not complete the program (i.e., 
failed to completed the program and are no longer 'enrolled' in the program). -

Enter the approximate average length of time spent in the program by all 
program participants during the fiscal year. 

NUfviBEf:.Z OF PHOGfX,\ivi PJ\RTIC!Pili'!TS 

I Completed Program: II 143 

108 

I Average Length oi Time In Progmm. 
182.00 

_[)~,~--".' lin Progrs-ss II I 
II I 

PER P1\RTICIPANT EXPLt~DITUi~CS 

OirJ No\ Complete Progranr 11 

I Total: II 262.00 I 
Funds Expcncied Per Prcnrarr! 
Pa11ici;xmt: $3,813.00 

Progress Report Comments- Fiscal: Providr: any addilionill1!1iormation that further explains or is imporiHnt to the 111i<:r[l(t:lr1li'J'' 1h1: ezpcnclllufi·i~ 
ldentiflari in the progress rcpc;rL ;\I so. if a tnodification Vlt:iS ;::pprovcd cJtrring Hlc roporfnl~i period, tt1o dot~ds of tho n!cdtflcnuon sr:ould be pr{J';tck:d in 
this section. 

The $621,236 was an estimated amount that was "hard-coded'' into 
this progress report, however, El Dorado County had deposits 
totaling $592,212.95 in FY 15/16. The additional amounts expended 
in the program come from funds that were not expended in the prior ~ 
year. El Dorado County Probation uses the First In, First Out / 

Progress Report Instructions: For each outcome listed in the table, report the program results in the boxes provided. REPORT NUMBERS ONLY. 
DO NOT INCLUDE ANY SYMBOLS, CHARACTERS OR WORDS WITH THE NUMBERS ("%,""pet.," "percent," etc.). Inclusion of anything other 
than numbers will result in the entry being "zeroed out." 

PRIOR TO COMPLETING THE TABLE, CLICK HERE FOR SPECIFIC, IMPORTANT GUIDANCE ON PROVIDING ALL REQUIRED OUTCOME 
INFORMATION. 15-1 096 2A 1 of 5 

https:/fapp.bscc.ca.govljjcpaloutcome_measures.asp?program=1&view=p&action=r&period=2016 
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911512016 .. 
Juvenile Participant Outcome Measures 

I Outcome: 

I Outcome Measure Expressed as: 

Pro~]ram (;oai or Expectation for 
Outcome Measure: 

II Arrest Rate (All Arrests) 

II A Percentage 

II No Change (Relative Goal) : 0 
F=============~ 

II Goal Expresst:d \Nit11 RHference to: Prior Program Participants in the 
County 

F=============~ 
li Goal for Outcome Measure is 
Expressed with f-(eference to 
Conduct of Progr?.m Participant:; at 
an Earlier Point in Tin1e, VVhat is 
the Earlier Timf; Period? 

Goal for Outcome Measure f-1efers 
to Conduct of Proaram P<Jrticipnnls 
During Followino lime Period: 

Approximate Length of Time in 
Days Represented by Resuits for 
Program Participants: 

Approximate Len9th of Time in 
Days Represented by Results for 
Reference Group: 

Whom Results Reported: 

1200Day• 

154 

Outcome Measure 

II Completion of Probation Rate 

II A Percentage 

II No Change (Relative Goal): 0 

II Prior Program Participants in the 
County 

1/WA 

II Whllelo Progr.om 

11200Day• 

11200Da~ 
66 II I

I Number of Pro9rarn Panicipanis for I 
~========~~========~ 

18.8 % 63.8 % 

II Incarceration Rate I 
Jl A Percentage I 
II No Change (Relative Goal): 0 

II Prior Program Participants in the 
County 

IIWA I 
II Wrnlelo Pmg<am 

I 

11200D•y• I 
112000~· I 

II 154 I 
11.7 % II II I 

II 
48 

II 
108 

I 

Results For Prowam Participants: I 

l
~=l=======i?====== 

. 108 

Estimated Number of Additional 
Current Year Program P::micipanls 
for VVhom Results Will Be 
Reported Next Year: 

Number ni Subjects in Reference I 
Group: _ 207 

II 
76 

20.8 % 73.7 % II 

II 

Results for r\eferer.ce Group: I 
~========~~========~ 
Estimated Number of Additional I 
Current Year Reference Gmup 
Subjects, for Whom Hesulls Will Be 
Reporteo Next Year. _ 

0 0 

I Outcome: II 
Rate of Completion of Rate of Completion of Court-

Restitution Ordered Community Service 

Outcome Measure Expressed as: I A Percentage II A Percentage 

Prcr;Jrarn Goal or Expectation fc;r I No Change (Relative Goal) : 0 I No Change (Relative Goal) : 0 Outcome Measure: 

II Goe1l Expressecl'ilfith Reference to: II Prior Program Participants in the 
County 

II Prior Program Participants in the 
County 

If Goal for Outcome fv1easun: is 

IWA IIWA 
Expressed wiltl Reference to 
Conduct of Progran1 Panicipcmls al 
an Em·iier Point in Tirne, What is 
the Earlier Time Period? 

Goal for Outcorne ivlec-1sure Refe!"s I WNie 10 Pmg<am II Whll e In Pr"!l'""' to Conduct of Program Participants 
During Following Time Period: 

Approximate Lenf)lh of T1111e in 

1200Day• 11200Day• Days Represented by Results for 
Program Participnnts: 

Approximate Length ofTime in 

1200DaY• 11200Da~ Days Representee! by Results for 
Reference Group: 

Number ci Program Pariicir:ants ior II 
Whom Results Reporteo: 

27 II 54 

https://app.bscc.ca.g.wmcpatoutcome_measures.asp?program=1&vifm=p&aclion=r&period=2016 

II 
207 I 

II 12.1 % I 

II 
0 

I 

II Probation Violation Rate l 
II A Percentage I 
II No Change (Relative Goal) : 0 

II Prior Program Participants in the 
County 

IIWA 
I 

II While lo Prog"m I 
I 

11200Day• I 
112000¥ I 
~~ 5-1 0966DA 2 of5 I 
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911512016 Outcome Measure ,, 

Results For Program Participsnts: I 81.5 % II 77.8 % 
II 

27.3 % 

Estim<lted Number of Additional 

I II II 
Current Year Pr<YJram P<J:"lic1pants 22 100 50 for '/.Jhom f'lesulls Wiii Be: 
Rep.:n-tE::d Next Ye~Jr: 

Nurnber o! Subjects fn Refc~;\:nce I 18 II 58 II 76 Group: 

Results for Reference Group: I 55.6 % II 75.9 % il 23.7 % 

Estimated Number of Additional 

I II II 
Current Year Reference Grcup 0 0 0 Subjects for Whom Results \>Viii Be 
Reported Next Year: 

I n"ccmo 

I 
Education ·Academic Education • Attendance • Other 

I 
Achievement (Grade Point ·Percent of Class Periods with VJ ... a . .J ...... 

Average) Unexcused Absences 

I Outcome Measure Express8d ns: II A Mean or Average II A Percentage I 
Program Goal or Expectation for I No Change (Relative Goal) : 0 II No Change (Relative Goal) : 0 II Outcorne ivleasure: 

Goa! Expressed VVit.h Refer·21lCf.! to: Prior Program Participants in the Prior Program Participants in the I County County 

ff Goal for Outcon-:e ivleasure is 

IWA IIWA 
II 

Expressecl with Reference to 
Conduct of Program Parltcipants at 
an Earlier Point in Time, vVhat b 
ll1e Earlier Tirne Period? 

Go<:1l fc:r Outcome Mensure Heft:rs I Whllo ;n Pmg'"" II Whllo ;n Prog"m 
II 

to Con<:lucl of Program Parltctpams 
During Follo~o\1ing Tf:ne P(~rio.j: 

Approximate Len~Jlh of Time in 

1200Day• 11200Day• II 
Days Represented by Resuits for 
Program Participants: 

:\pproximale lengl!• oi Time in 

12000"'' 11
200

- II 
Days Represented by Results for 
Reference Group: 

Number of Program Pnrticipants for I 60 II 60 II Whom Results Reported: 

Resuiis For Pw9ram Par1icipants: I 2.2 Mean/Avg. II 10.1 % I 
Estimated Numb<lr of Additional 

I II II 
Current Year Program Participants 48 48 
for Whom Resulls Will Be 
Reporlerl Nexi Year: 

Nutnber of Subjc:-:cts in Referr-:ncr-~ I 64 II 58 I Group: 

Resuits for Reference Grotlp, I 1.9 Mean/Avg. 
II 

5.7 % I 
Estimated Number of Additionnl 

I II II 
Current Year Reference Group 0 0 
SulJiects ior \"./horn Results Will Be 
Rep(xtecl Next Yem: 

Progress Report Comments -Outcomes: Provide any additions! informatiOn that further expiams or is important to the interpretallon of ti;e results 
reported in the pro9ress report; incfud!ng pro9rs:n1 ilnp!ententation issues~ pendinf) acidHional progran1 results. supp!en:entai eva!uation findinns 
(process evBiuations; cas(~ studij2S

1 
cost-benefii ;;u1a!ysis, etc.). the results of statistical si~Jnificanct! les!ttlfJ. proprdrTl cf'TaniJF!; ~".;!'n;.·lnAi!/19 ffon; the 

e·va!uation results. (-;tc. 

15-1096 2A 3 of 5 
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9/1512016 Outcome Measure 
), 

OUTCOME MEASURES COMMENTS: 
The year to year goal for the Outcome Measures of the CART Program 
is a statistical result of "no change" from the previous year. 
When there is a statistically significant difference between the 
results from the previous year, the goal is "exceeded" or "not 

https:l/app.bscc.ca.govmcpa/outcome_measures.asp?program=1&view=p&actioo=r&period=2016 
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~ PROGRESS REPORT COMMENTS-FISCAL: 

The $621,236 was an estimated amount that was "hard-coded" into this progress report, however, El 

Dorado County had deposits totaling $592,212.95 in FY 15/16. The additional amounts expended in the 

program come from funds that were not expended in the prior year. El Dorado County Probation uses 

the First In, First Out (FIFO) methodology, and submits a quarterly reconciliation of the Special Revenue 

Fund to the Local Auditor's office. The $404,694 expended came out of the County General Fund, for 

costs that were determined to be not claimable. 

PROGRESS REPORT COMMENTS-OUTCOMES: 

The year to year goal for the Outcome Measures of the CART P~m is a statisticay esult of "no 

change" from the previous year. When there is a statistic~s1gnificant difference bety;een the results 

from the previous year, the goal is "exceeded" or "no~et" depending on whetl:terlt is an increase or 

decrease from the previous year. "Statistically sign,<?ant" is measured in t~s,p{ogram as an increase or 

decrease offive or more percentage points(+/- 5%). L 
For 2015-2016, six of eight Outcome M~Zere either met or exceeded in the categorie~t 
Rate (all arrests), Incarceration Ratey robation Violation Rat , Completion of Community §frrvice Rate, 

Education-Academic Achievementra nd Rate of Completi · n of Restitution. There werEYtwo Outcome 

Measure categories that wer/not met; Completi9Jl~ Probation Rate, and E~eation Attendance. 

Completion of Probatio~~ is measured by ?ether or not the youth is on p robation supervision at 

the time they exited tne CART program. As a youth can exit the progr~/and remain on probatioy / 

supervision for y~ber of reasons no related to recidivism (e.gy ransfer to a non-CART scb6o l, 

graduation from school, move out of £unty, etc.), it is difficult t~etermine the cause for thirthange 

and its rei ionship to the sue~ of the program. Educatio~.O:ttendance is measured a~ average 

perce ge of unexcused absences. The rate of increayn unexcused absences fo the 2015-2016 

sc ol year was 4.4% (5.7~10.1%). While this rate 7 mcrease is statistically significant, it does not 

ppear to be an exce-islve or unusual, as a r~.cv:zof program outcomes ovefthe last five (5} years 

shows a variatiory·tthis category from a low ~:3~ to a high of 14.9%.}~ever, any increase in this 

category is 5.9neerning and will be addr?'sed by a review of curr~t practices to determine what 

improvem nts can be made. In conyaS't, although unexcused) lfsences were up, the Grade Point 

Avera (GPA} of program participants went from a starting a erage of a 1.9 GPA, increasing to a 2.2 

o Restitution was 81.5%. 

A~c.J 
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AMENDED PROGRESS REPORT COMMENTS-OUTCOMES: 

The year to year goal for the Outcome Measures of the CART Program is a statistical result of I/ no 

change" from the previous year. When there is a statistically significant difference between the results 

from the previous year, the goal is I/ exceeded" or "not met" depending on whether it is an increase or 

decrease from the previous year. "Statistically significant" is measured in this program as an increase or 

decrease of five or more percentage points(+/- 5%). 

For 2015-2016, seven of eight Outcome Measures were either met or exceeded in the categories of 

Arrest Rate (all arrests), Incarceration Rate, Probation Violation Rate, Completion of Community Service 

Rate, Education-Academic Achievement, Education Attendance, and Rate of Completion of Restitution. 

There was one Outcome Measure category that was not met; Completion of Probation Rate. 

Completion of Probation Rate is measured by whether or not the youth is on probation supervision at 

the time they exited the CART program. As a youth can exit the program and remain on probation 

supervision for a number of reasons not related to recidivism (e.g., transfer to a non-CART schoot 

graduation from school, move out of county, etc.), it is difficult to determine the cause for this change 

and its relationship to the success of the program. However, a statistically significant increase in any 

category is concerning and will be addressed by a review of current practices to determine what 

improvements can be made. A point of note in this year's program was the Grade Point Average (GPA) 

of program participants went from a starting average of a 1.9 GPA, increasing to a 2.2 GPA at the end of 

their program. An additional highlight for this program year is the Rate of Completion of Restitution was 

81.5%. 




