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DEPARTMENT SUMMARY AND REQUESTED BOAF~~ACTION:) 
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General Services Department recommending the Board: 1) Receive and file report on the County's fleet size and 
County departments' compliance with Board D-4 "Vehicle Use-Privately Owned and County Owned Vehicles"; 
and 2) Approve the FY 2006-07 fleet vehicle purchase plan. 
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The County of El Dorado 
Department of General Services 

Joanne M. Narloch, Director 
Richard Collier, Support Services Manager 

Location: 345 Fair Lane, Placerville, CA 
Mailing: 360 Fair Lane, Placerville, CA 95667 

Phone (530) 621-5847 Fax (530) 295-2538 

November 7,2006 

Board of Supervisors 
330 Fair Lane 
Placerville, CA 95667 

Re: Fleet Policy Compliance Update and FY 2006-07 Vehicle Purchase Plan 

Dear Board Members: 

Recommendation: 
General Services Department recommending the Board: 1) Receive and file report on the 
County's fleet size and County departments' compliance with Board D-4 "Vehicle Use-Privately 
Owned and County Owned Vehicles"; and 2) Approve the FY 2006-07 fleet vehicle purchase 
plan. 

Reason for Recommendation: 
On June 20, 2006, the Board adopted BOS Policy D-4 "Vehicle Use-Privately Owned and 
County Owned Vehicles". This presentation summarizes results of the recent fleet inspection 
and policy compliance review performed by the Support Services Manager. 

Fleet Size 
Reported 2005 fleet size was 480 vehicles. After a comprehensive fleet inspection we 
identified 18 vehicles not included in the initial study, bringing the actual fleet size to 498 
vehicles. Fifty vehicles have been retired in the last three years due to accidents or 
catastrophic failure and will not be replaced. As a result, the current fleet size is 448 
vehicles. 

Take-Home Vehicles 
Policy D-4 requires initial Board approval for permanent assignment of take-home 
vehicles. The CAO must approve the continuation of the assignment annually thereafter. 
The Support Services Manager is in the process of compiling a list of employees in each 
department that have been permanently assigned a take home vehicle and identifying 
whether Board approval for those assignments was granted. We will return to the Board 
with that list of assignments once it has been compiled and request approval for take 
home vehicle assignments not previously authorized by the Board. 

Vehicle Usage Logs 
Inspection of the vehicle logs and a survey of departments' practices indicate compliance 
with the requirement to track vehicle usage in accordance with the policy. Fleet staff 
continues to check for vehicle log compliance as vehicles are serviced in the Fleet shop. 



Minimum Usage Standards 
At the time of inspection, 89.7% of vehicles were in compliance with the minimum usage 
requirement of the fleet policy. The following actions are recommended to bring usage 
to 99% : 

Redeployment of vehicles within departments 
Downsizing 
Encourage use of County vehicles (assigned or pool) rather than private vehicles 

Fleet Purchase Plan 
The FY 2006-07 County vehicle purchase plan is submitted for Board approval. The purchase 
plan includes vehicles scheduled for replacement in FY 2006-07, new vehicles and vehicle 
upgrades requested by departments in FY 2006-07, as well as new and replacement vehicles that 
were budgeted but not purchased in FY 2005-06. We developed the following two fleet 
replacement plan options for the Board's consideration: 

Option #1 
Projected fleet size of 455 vehicles 
Remove 9 department-assigned vehicles 
Add 16 new department-assigned vehicles 

o Additional personnel 
Replace 80 vehicles 

o 50% of the vehicles already exceed mileage replacement target 
o 50% projected to reach target by March 2007 
o 1 lemon (94,660 miles) 

Option #2 
Projected fleet size of 462 vehicles 
Same as Option 1 with the addition of seven mid size 2WD SUV's to the Fleet pool 

o Augment county pool 
o Project that vehicles will meet usage standards 
o Viable alternative to permanently assigned vehicles for short term usage 
o Can be used as short term replacement for wrecked vehicles or vehicles requiring 

costly repairs 
o Total additional cost not to exceed $161,000 

Fiscal Impact: 
The fiscal impact of Option 1 is $2,157,700. Appropriations of $1,718,350 are included in the 
approved FY 2006-07 fleet budget (inclusive of the budget amendment). An additional 
appropriation of $439,350 will be required for the recommended vehicle purchases, with 
$416,850 funded by the fleet replacement fund, and $22,500 funded from General Fund 
contingency. 

The fiscal impact of Option 2 is $2,3 18,700. Appropriations of $1,718,350 are included in the 
approved FY 2006-07 fleet budget (inclusive of the budget amendment). An additional 
appropriation of $600,340 will be required for the recommended vehicle purchases, with 



$577,850 funded by the fleet replacement fund, and $22,500 funded from General Fund 
contingency. 

Change to Net County Cost 
The estimated change in Net County Cost for the vehicle purchase plan would be $22,500. A 
budget transfer will be submitted to the Board at the time the bid results are presented to the 
Board for approval. 

Action to be Taken Following Approval: 

1. The Purchasing Agent will solicit competitive bids for approved vehicles, analyze existing 
state or government contracts for vehicles, and return to the Board with specific purchase 
recommendations. 

2. General Services will include a budget transfer with the Board item for specific purchases 
recommendations resulting from the competitive bid process. 

Cc: Bonnie H. Rich, Procurement & Contract Manager 
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