EL DORADO COUNTY BOARD OF SUPERVISORS
AGENDA ITEM TRANSMITTAL
Meeting of December 12, 2006

AGENDA TITLE: Iteris, Inc. Agreement for Services, AGMT 06-1281

DEPARTMENT: Transportation DEPT SIG 1@ CAO USE ONLY: » o
CONTACT: Russell Nygaardo( WM, 3{)&
DATE: 11/27/2006 PHONE: 3550° W

DEPARTMENT SUMMARY AND REQUESTED BOARD ACTION:

The Department of Transportation recommends that the Board of Supervisors 1)Make findings
pursuant to Article Il, section 210 b (6) of the El Dorado County Charter that there are specialty skills
required for the work performed under this Agreement that are not expressly identified in County
classifications, and that the development of this program under this Agreement is not sufficient to
warrant the addition of permanent staff; and, 2) Approve and authorize the Chairman to sign AGMT 06-
1281 with Iteris Incorporated for the development of an Intelligent Transportation System (ITS) Master
Plan, for a not-to-exceed amount of $100,000, subject to approval of County Counsel and Risk
Management; and 3) Authorize the Chairman to sign the attached Budget Transfer.
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Financial impact? (X) Yes ( ) No Funding Source: ( ) Gen Fund (X) Other
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Funding 4/5’s Vote Required (V@ @@ No
Budgeted Change in Policy ()Yes (¢fNo
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Savings CONCURRENCES:
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Total Funding $100,000.00 | County Counsel ﬁEZ/ D) N
Change in Net County Cost 0.00 | Other
*Explain
BOARD ACTIONS:
Vote: Unanimous Or I hereby certify that this is a true and correct copy of
an action taken and entered into the minutes of the
Ayes: Board of Supervisors
Noes: Date:
Abstentions: i
' Attest: Cindy Keck, Board of Supervisors Clerk
Absent:

Rev. 04/05 By:
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November 20 2006
Board of Supervisors

330 Fair Lane
Placerville, California 95667

Title: lteris, Incorporated. - Agreement for Development of Intelligent Transportation System
(ITS) Master Plan for El Dorado County, AGMT # 06-1281

Meeting Date: December 12, 2006

District/Supervisor: All Districts

Dear Members of the Board:

Recommendations:

The Department of Transportation recommends that the Board of Supervisors:

1) Make findings pursuant to Article Il, section 210 b (6) of the El Dorado County Charter
that there are specialty skills required for the work performed under this Agreement that
are not expressly identified in County classifications, and that the development of this
program under this Agreement is not sufficient to warrant the addition of permanent staff;
and,

2) Approve and authorize the Chairman to sign AGMT 06-1281 with Iteris Incorporated for
the development of an Intelligent Transportation System (ITS) Master Plan, for a not-to-

exceed amount of $100,000, subject to approval and minor modifications by County
Counsel and Risk Management, and,

3) Authorize the Chairman to sign the attached Budget Transfer.

Reasons for Recommendations:

The Department of Transportation proposes to enter into this Agreement with Iteris
Incorporated. Under this Agreement Iteris will perform all professional and technical services,
work, and tasks required to accomplish the objectives and shall provide and make available
Consuitant's own personnel, materials and subconsultants necessary to develop an Intelligent
Transportation System (ITS) Master Plan for El Dorado County.

The ITS Master Plan will establish guidelines, policies and implementation procedures for traffic
operations in El Dorado County based on current and future traffic growth. The Plan will
develop a vision by identifying the technical tools such as smart signal controllers, smart vehicle
detectors, CCTV's, Changeable message signs, etc. that can be utilized in creating efficient
traffic operations to manage local and regional traffic. This Plan is not only a means for
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determining traffic needs, but is also utilized for managing incidents, major catastrophes, or
emergency evacuation for the region.

The development of this Master Plan qualifies EI Dorado County for federal and state funding
allocated for implementation of ITS projects in this region. The Master Plan will include an
existing system inventory evaluation, assessment of needs, creating a plan for ITS project
deployment, and developing funding strategies. Utilization of ITS components as
enhancements to roadway networks has been proven to decrease congestion and improve
traffic flow through busy corridors. Implementation of ITS strategies can help to improve level of
service along corridors without adding lanes. Regionally, the ability for the traveling public to
obtain and react to roadway condition information will also be improved.

Iteris, Incorporated has been selected for this contract based on a competitive selection
process. A Request for Proposal (RFP) soliciting proposals for the ITS Master plan was
advertised and sent to various firms. Four firms were selected to be interviewed by a panel
consisting of members from El Dorado County DOT, Sacramento County DOT, and El Dorado
County Transportation Commission. lteris was selected to be the best firm for this job based on
their experience creating similar ITS Master Plans and familiarity of El Dorado County’s unique
mix of rural and urban areas and related traffic issues.

El Dorado County Transportation Commission is funding the creation of the ITS Master Plan
through a grant; requiring the Agreement be approved and signed in December 2006, allowing
six (6) months for the completion of the plan.

Fiscal Impact:

Funding for the subject Agreement in the amount of $100,000 will be provided through an El
Dorado County Transportation Commission grant. A budget transfer increasing appropriations in
professional services and revenues for $100,000 is attached.

Net County Cost:

There is no cost to the County General Fund.

Actions to be Taken Following Approval:

1. The Board Chairman will sign two originals of Agreement for Services # AGMT 06-
1281 with lteris, Incorporated.

2. The Board Clerk will forward one original of the fully executed Agreement to the
Department for further processing.

3. The Board Chairman will sign the attached Budget Transfer increasing
appropriations and revenues.

ISREINY

Richard W. Shepard, P.E.
Director of Transportation

RWS:pl:
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