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operating under the authority of the Cellular Telephone Policy has the 
resptxlsibility to maintain w n t a b l l l t y  of cellular telephone usage. 
Departments must ensure that employees are following the dlular  telephone 
policies. These FAQs may not answer all your questions; you may have to 
check witfi your department and/or your cellular telephone carrier for specific 
instrudlons on handling your unique situation. 

why h s the County want ma to own my cellular tekphone? 

The IRS requir~ that the business and personal use of Cwnty-ownd cellular 
telephones must be documented In a very detailed manner. The IRS mn 
M a r e  that all undocumented use is personal and shwld be taxed as wages, 
even If the calls were mostly business calls. Receiving a taxable allowane for 

. :.-+* !. ' - ,an individually owned cellular telephone m o v s  this detailed doarmatation . . . requirement. 

'.. 
I have used a County-owned cellular tmkphone for a kng tlnn wZth no 
problems. Why the chmnge? 

IRS authority says that personal calls that are induded in the base plan must 
be documented and reimbursed, or reported as wages. IRS authority considers 
cellular telephone use a taxabte fdnge beneflt if the business and personal use 
cannot be substantiated. Only recently has thls emerged as a problem in IRS 
and other audits. 

Why am you putting us through this? 

The IRS takes this seriously. The IRS has already made cellular telephme use 
an audlt issue for businesses and government institutions. In fact, the IRS 
recently audited two local dtles, and at least one of those dties had to modlfy 
thelr cellular telephone policies and adjust auwnting records from previous 
years. 



Yes. fhe IRS found that the departments' usage of cellular telephones was not 
in compliance with the new IRS cellular telephone regulations. I n  m e  cases, 
employees' 2005 and 2006 taxable wages were increased to indude the cost of 
an entire year of dlular  telephone usage. These employees d v e d  
corrected W-2s and had to file amended returns for both years to pay the 
increased tax Habillty. 

Ts the allowance that I receiver for my own cellular tekphone taxabk? 

Yes. The allowance amwnt Is taxabSe I n m e .  Otherwise y w  would still be 
requlred to provlde detailed documentation of your business and pwsond calls. 
I f  you are dlligemt about documenting all of your business use, it may be 
possible for you to deduct m e  cellular telephone expenses on your income 
tax return. Consult your own tax advlsor. 

Does overyonth get a allowanca for a personally ownmd callular 
tekphons? 

No. Yw shwld only receive an allcwance for your cellular telephone If your 
job requlrw that yw any a cellular telephone where other less expenstve 
means of communication such as land lines or pagers are not adequate. 

Do I get rstlrement aonttibutions or other knsfttr if I rocah n 
taxabk allowance for my cellular telephone? 

No. me allowance is not part of your salary - it is a taxable reimbursement 
not induded whw determining benefits. 

What about Smartp)rones - PDA/Phom aombinationa? 

If your job requires that y w  have access to email, calendaring w ottrer PDA 
hnctlons, yau r manager may approve the use d a smartphone, PC card or 
other device that is requlred to perfwm your jab. 

X I  I am authorized to usa a Smartphona to aceas+ County email 
cakndaring or other sewker, can the County mcommsnd whktr 
dewkes will work best and wil1 be supported by the County? 
The Information Tedmologles Department (I .T.) will on1 y support cmnectivity to the 
County's email and calendaring Infrastnrcture uslng approved, standardized software --- For more information contact I.T. (-96)- I.T, requires that departments and ,, w-w= 
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duals only buy S m m o n e s  that have been tested for compatibility with the 
ng Infrastructure. To ald In the selection of a martphone, I.T. will annually 

publish a list of smartphones that have k e n  tested and shown to be compatible. 

1 already own a Smartphone but do not expect to ree~lvo an slkwanca to 
ofbet its cost. Can I still connect to the County's emdl and calendaring 
systems? 

Y e ,  provided your department head apprwes the purchase of the software 
required to connect to the Cwnty's systems. 

County-Owned Tefsphones - 
Why We Can't Continue as Before 

I only make personal collubr tslsphons calls during "fme" calling 
porlods, La., evenkrgs and weekends, or using Yme" call to call calIlng. 
Becauss tho- calk am free, may don't count, ripht? 

No. The IRS says that "free" calls are a part of the base dlular senlce plan. 
So, wen personal calls made durlng "free" calling times wwld have to be 
indvldually doarmen ted and repwted as income to the IRS. The paperwork 
burden for the County and the employees would be prohiblblve. 

I haw h n  pmylng for personal -11s made on the Caunty+wned 
emUuhr tmkphona. Aren? I meeting the I R S  requiremento? 

Not unless you have pmulded detailed documentation d both personal use and 
b u s i n s  use and have paid a pro-rata share of your total cellular telephone 
bill. This method is too costly to administer in the County's view. 

I document my wroonal calls by marking them on my cellular 
telephone bill or statement. Xon't that enough subtantbtlwn? 

Under IRS authority it is not enough to mark personal calls and say that all the 
rest are business calls. IRS substantiation requirements indude the 'amount 
of each sewrate expenditure, t4e amount of business/in vestment use, the 
date of the expendittm or use, and the business or in vestment purpose. # 

And , , , the IRS ddnition of adequate record keeping is that the d u l a r  
telephone user *shall maintain an account h k ,  diary, statement of expense or 
dmiiar m o d  and documentary evidence whkh, in comblnatlon, are sumlent 
to establkh each elerne~t of an expenditure." 



' ~ n k  is all very complicated. I don't think Z have the time or mmuroas 
to jump through all of these d o c u ~ ~ n ,  substantiatkn, and 

- T H  
rs5mbumment hoop#, Now what? 

. - We agree, so in the future the County will be providing County-owned cellular 
.. telephones only in limited situations such as employees who routinely respond 

to emergency situations. Employees with County-owned cell& -hones 
will need to provide written acknowledgement that these U u I w  tdwones  
are not used for personal business and will be required to keep a log d all calls 
including the date, time, and the purpose of all calls. 

If you feel you need a cellular telephone for County business purposes, you 
should work with ywr manager to apply for an allowance toward the payment 
of your own cellular telephme plan. 

If you do not qualify for an allowance, you may subrnlt an expense report and 
attach a copy of your cellular telephone bill showing the County business 
related calls, These calls will be reimbursed at the rate of $0.05 per minute. 

How do I mhch from a County-owned cellutar telephone to an 
individuslIy-ownetd csllular telephone? 

How In the County going to enaura that tha new Cellular Telephone 
Policy b adbred to? 

Department Heads are resgonslble for ensurlng that their employees are In 
compliance with the Cwnty's Celtular Telephone Policy. Each department 
should have a designated cellular telephone coordinator. m u s e  of the 
potential consequences of not being In compliance with the policy, the County 
Audltofs OfRce will be working with the individual departments to ensure that I the pdlcy is adhered to. 

Regardless of w heher your request for an allowance is approved or denid, if 
you would like to keep the cellulw telephone you have been uslng and ywr  
department agrees that you may, vour &n~en~s~one-aorji_n-att - -, - - 
Will I have to buy my currant cellular telephone from tha County? 

The cadi value of a used cellular telephone Is  negligtble, Therefore, the County 
will allow current County-owned cellular telephones to be transferred to the 

I ownership of an employee that Is amendy using that *telephone. The 
emptoyee will be responsible for monthly usage c h a r g ~  and future 
replacement of the cellular tdephons, if n-ty. Howwer, ywr department 
will let y w  know whether w not the cellular telephone you have been ulng is 
available for transfer of ownership to you, 
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