
EL DORADO COUNTY9 PLACERWLLE JAIL EXPANSION - Section 4: Narrative 1 

The El firado County 'Main Jail in Placerville is overcmwdd. On May 7,2007 EF D o d o  
I 

County's PlacenjIle Jail (West Slope) had an h a t e  population of 233 inmates. The jails cment 1 

sated capacity is for 265 beds, consisting of 39 single occupancy cell beds, 178 double 

occupancy beds (89 cells) and 86 dormitory beds. CSA has approved the Sheriffs Department 

plan to double bunk existing single bunked cells to increase the bed capacity to 303, however, 

the plan has not been hplemented due to a Tack of adequate food sctvice and laundry capacity 

and medical space to pnrperIy support additional beds. Based on the jails classification system, 

20% of the existing popuIation is female and 80% are male, with 79% of the total population, or 

221 beds, classified as minimum or medium security. The jail currently lacks dormitory housing 

for minimum security inmates. Due to a court ordered population cap minimum security inmates 

are released early with "time served" in order to make space for mere serious offenders. The 

''Placdlle Detention Facility Needs Assessment" completed in M m h  of 2005 and the 

subsequent Bed Projections update completed in October of 2007, indicate that by 201 0 the 

Placewille jail will have a an inmate population of 403. Based on this projection, lack of proper 

housing classification and lack of domitory housing for minimum security inmates, the El 

Dorado County's proposed jail expansion will include the addition of 128 minimum security 

beds and required support spaces which include: program spaces, administration and staff 

support areas, warehouse space, medicaVmenta1 health and laundry space and a new food service 

facility. The extension of  site utilities and expansion of staff and public parking is also included 

in the proposal. 
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This proposal is based on the County of El D o d o  County" budget limitations for 

funding and staffing of the new and existing facilities. This plan provides additional secure beds 

and improved support sentices for the El D o d o  Csmty Comtisnal system. 

A needs assessment completed in. April of2005 and the Bed Pmjections Update and an 

architectural program completed in October of 2007 for this project is attached to this 

application. 

B. PROJECi'NEED 

1. State the conclaslons of yonr needs assessment. 

e Basedonthe2005TlacenilleD~~tionFacili~NeedsAssessment'kdnde~'Bed 

Projections Update" completed in October of 2007, the projected inmate population 

will be 403 inmates by 2010. 

The ~lacerville jails w e n t  rated capacity is 265 beds. CSA has .npproved a plan to 

double bunk existing single bunked cells to increase the bed capacity to 303 however, 

the Sheriffs Department has not implemented this pIan due to a lack of adequate food 

sesvice, laundry capacity and medical space to properly support additional beds. 

Because of a court ordered population cap , Jail records show that the jail was 

releasing over I ,500 inmates per year due to overcrowding in 1995. Since that time, 

overcrowding releases have increased by 2 1 %. 
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The female population is increasing as an overall percentage of the total jail 
I 
I population and the jail c m t l y  has a severe shortage of female housing. With only I 

one female housing unit, jail staff have no options for proper classification of female 

inmates. 

The Placenrille Jail does not have a designat4 housing unit for Disciplinary Isolation 

holds. Currently DI inmates are placed in available bed space in either the Maximum I 

Security pod or the ADSEG pod. This practice violatts CaIifornia Code of 

Regulations Title IS which q u i r e s  ADSEG and DT inmates to have distinctly 

different housing armgments. 

3 PIacerviZle Jail currently has no minimum security housing. The fonr existing 

dormitories house inmate workers but are medium. security housing units. 

The El Dorado County correctional system (i.e., cowts, sheriff, probation) developed 

effective alternatives Is incarceration to cope with overcrowding. 

The proposed addition of 128 beds will resuIt in a rated capacity of 407 beds which 

meets the projected ADP in 201 0. This addresses the need for minimum security 

housing but does not fully address the need for disciplinary and Maximum security 

housing. 

Draft 3/4/05 
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2. Proride the information and statistical data to support the needs assessment 

conclusions. The technical data is stated in the 'Tlaeerville Detention Facif ty Needs 

Assessment Update" completed for the El Dorado County in April of 2005 and the "Bed 

Projections Update" completed in October of 2007. Section 4: Narrative also contains 

statistical data to support this application. 

Identify secnrity, safety or bmlth aeeds (if any). Security, safety and hedth needs 

include: 

I Overcrowding at existing facilities. 

a insufficient secure housing. 

a Need expanded medicaWmmta1 health facilities. By relocating the food service 

facility, the existing medical mental health space can be effectively expanded. 

Need expanded classification housing groups. 

a Need disciplinary cells that are separate from ADSEG housing. 

e The security electronics systems (CCTV, Door Monitoring and control) are outdated 

and in need of replacement and expansion to accommodate growth. 

Staffparking isnot secureandseparate fonnpublicparking, 

4. Identify prwrarn and senice aeeds (if any). Program and sesvice needs include: 

The jail currently offers a good array of inmate programs, but space limitations and 

inmate numbers make it difficult to take full advantage of the programs, Additional 

program space is needed to support an increasing and diverse inmate population. 
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The jail only has two recleation yards. 

A new food service facility is required to replace the existing Kitchen. The existing 

kitchen m t l y  exceeds is designed capacity. The equipment is old, ineficient and 

not dependable. A new food senice facility will be designed to handle future capacity 

to the 2030 population projactions. 

0 The facility has a shortage of storage space to accommodate institutional clothing 

starage and inmate property storage. Additional storage and warehouse facilities will 

be required to support additional beds. 

m The Lamdry facility is current1 y at capacity. Expansion is required to support 

gtowth- 

r An expansion of intake and inmate processing space will be required to accommodate 

an increase in bookings. 

Additional beds will require additional administrative staff and correctimal officers. 

Existing and administrative space and locker/shower facilities cannot suppod 

additional staff. 

a Current staff andpublicparkingisinadequateandcannot support growthwithout 

expansion. 

5. Describe litigation, court ordered caps or consent decrees related to crowding or 

conditions of confinement. To address overcrowding and conditions of confinement at the 

Placervjl le jail, Court Orda # PV91059 1 ,  filed in El Domdo Superior Court in 1991, set forth the 

dbllowing jail population requirements: 
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altered by the B o d  of Corrections. Note: The current population cap is 265 due 

to an increase in rated beds. 

2. inmates shall be assigned to beds appropriate to there classification. 

3. Ifthe population reaches the cap, excess inmates sMl be released in the 

following order: 

a. Unsentenced with misdemeanors 

b. Sentend with misdemenants in descending order of time served. 

c. Unsentenced with felonies, in ascending order of bail amount. 

i. Persons charged with felony crimes against property 

ii Plersons charged with non-penal code felony crimes against 

persons. 

d. Sentenced felons in decending order of the percentage of their sentence 

already sewed. 

1. Felons sentenced for crimes against property. 

. * 
I Felons sentenced for non-penal code crimes against persons. 

6. List non-compliance findings or recomrncndatioas from state rod IocaI authorities 

such as tbe CSA, health department, lire marshal, Grand Jnry, building inspectors, or 

others. 

CSA Inspection-2006 

Mold in several showers 
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J Plumbing access doors need to be cleaned 

CSA hmection-2004 

* Mold in several: showers 

Non-compliance in safety cell retention documentation, medical c l ~ c c  (continuation) 

also. 

a Non-complimce in sobering cell documentation. 

Envimnmental Mananement Inspection -2006 

a liefigmatot walk-in door does not shut properly. 

a Outside edges of ice machine are dirty and need to be cleaned. 

m Continued issues noted regarding water temperatures in the manual wash three 

compartment sink. 

US Marshal 

Nothing Noted 

Grand Jury Report - 2006 
Maintenance ofthe Facility-Jail lacks proper and timely maintenance, including water 

leaks; antiquated and potentially dangmus kitchen equipment; uncertainty that the water 

shut-off valves work. 

0 Jail capacity is insuficient to accommodate the current and future inmate population. 

Emergency preparedness planning is insufficient. 
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7. Discnss yonr Average Daily Population (ADP) as compared to system capacity. 

Incarceration Rate: The needs assessment report developed projections based on a review af 

historical data, an analysis of releases resulting from overcrowding, a comparison of El Dorado 

County and other counties with similar sized populations (Madera, King, and h@d$ and state 

averages. El D o d o  County's 2006 incarceration rate of 1.57 per 1,000 county residents is 

substantially below the state average of 2.5 or the simiIady sized counties rate of 2.96. This 

dmeptively low incarceration rate is a result of Placervilltjail releasing inmates early due $0 

overcrowding. The 2005 needs assessment identified that the jaiI had released over 1,500 

inmates due to overcrowding in 1995. Since that time, the ovemowding releases have increased 

Based on these facts the PJSP for the needs assessment is projected using an incarceration rate of 

2.50 per 1,000. 
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8. Describe expected fatt~re growth (up to 5 years) and the accommods~tions you have 

made for the expected growth. The E1 Domdo County PlacewiIle Jail will grow to 350 (ADP) 

inmates by 2010 from 233 (ADP) in 2007. The p j tx t ed  ADP, adjusted fbr 'peaking" and 

down ctll time is 403 inmate. The rated capacity of the P l a d l l e  Jail is 273 be&. 

Because of limited _Funding for facility constmclion and cotrectional staff, this proposal 

q u e s t s  funding for 128 minimum security beds, Although th is  addition would address 99% 

percent of the projected need for 2010, the constmction will not be completed until mid, 201 1. 

By the time the m i n i m  security expansion can be occupied, the jail will remain at fill 

capacity. 

9. Indicate the extent to which your ADP consists of long-term (routine) contract beds. 

EE Dosade County currently has no routine contract beds. 

16. To the degree possible, provide the latest available demographic dab,  including 

trend data if applicable, with respett to: 

a. County populrtion, estimates . County crime statistics 
c. Crowding and bed need estimates 
d. Detention facility population, data as reported to CSA in the labst Jail Profile 

Survey that includes: 
1. Inmates with felony versus misdemeanor charges 
2. Inma tes with violent versus non-violent offenses 
3. Pre-triaupre-adjudicated versus convictedladjudicated offenders 
4. h y  additional data to support your state funding request 

Draft 3/4/05 
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10a. County Population Estrmates. El Dmdo County expmienced relatively modest 

growth, averaging 1.8% per year, in its resident population between 2000 and 2005. This modest 

growth is will continue over the next T 5 years. By the year 2020, the population will reach 

186,173, a 34% hmase verms 2000. In 2030 the county's population will reach 21 5,173, a 

43% increase vmus 2000. 

El b d o  County Populatb County West Slope Population 

I 

Source: State of California, Mereed County Association of Government 

Population projections by ethnjcity and age indicate that the population will continue to 

be predominantly m t e  Caucasian. The characteristics of the population projections also 

demonstrate that the retirement age population (age 55 to 85+) will increase at a rate faster than 

the County general population while the 20 - 34 age group has the second most growth rate, 
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El Dorado County Population 2070 

[ 2dib-1 ~ot8i' 1 W6$e-'l r' 1, Asian ( . -- ' Pac. Islander ' ' I BI&: ( '%.-trid'~& 1 -- ' 'M~R&&) 
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lob. County Crime Statistics, 

Data taken from FBI Crime Index http:/lwww.fbi.govIreseareh.htm . 
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Property crimes (burglary, larceny, and motor vehicle theft) decreased between 1992 

and 1999 then increased sharply between 2000 and 2006. Violent crimes (homicide, rape, 

robbery, and aggravated assault), have trended downward. 

1 Oc Crowding and bed need estimates. The October, 2007 needs assessment study was 

completed to determine the number and types of s e m  beds requid  in the El Dorado County 

commtional system. The study was completed with the assistance of County oficids, Sheriffs 

representatives. 

Adjusted Inmate Population Projections 

These projections represent average daily inmate population they have been adjusted as follows: 

In addition to population growth, El Dorado County is subject lo the potential impact on the 

crime rate and the jail ADP from the new Shingle Springs Indian Gamming Casino, which is 

currently under construction near Placwville. There isn? a substantial amount of statistical 

based data on the impact of Indian gaming on crime, arrests and bookings in county jails; 

however, neighboring Placer County has kept records since the opening of the Thunder Valley 

Casino in June of 2003. Based on the data collected from Placer County, the needs assessment 

'"d pmjmtions Update'brepofied that Zhc Casino would impact the ADP by an additional 1 5 

beds annually. 

Draft 3/4/05 



EL D O W O  COUNTY, PLACERVILLE JAIL EXPANSTON 
Section 4: Narrative 

Peaking and down cell time: Projections of daily inmate population have been adjusted 

upwads by 10% for peaking and 5% for down cell time, 

Female Population: The female population is presently averaging 12% to 15% of the total 

population. It is assumed that the female population wilI i n m e  to 20% by 2030, based on 

trends both in state and across the couni~~ .  

Non-sentenced gopalatian: The population of non-sentenced inmates is increasing. In the 2005 

jail profile survey they represented 46% of the total inmate population. In January of 2008, the 

non-sentenced inmates constituted 56% of the total. 

Security Classification: The 2005 needs assessment repost proposed the following security 

division percentages: 

Male ADSEG, Disciplinary and Maximum 1 6% 

Female Maximum 2.5% 

Male Protective Custody 4.5% 

Male Medium 35% 

Female Medium 12% 

Male Minimum 30% 

The following chart shows the projected inmate population by gender and security classification, 

The projection is adjusted for an increase in male maximum classification bo account for 

increased violent offenders, and female total bed needs increasing to 20% of the total jail 

population. 
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1 Odl, Inmates with felony versus misdemeanor charges. 
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10d2, Inmates with violent versus non-violent ofienses. 

The jail estimates that the current population, as of March 3,2008 consists of 28% violent 

offenders and 72% non-violent. 

10d3. Pre-trafVpre-adjudicatd veana convictedladjudicated (sentenced) offenders. 

10d4. Any additional data to support your state funding request, 

No additional data provided. 

Draft 3/4/05 
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1 

C. Detention Alternatives. 

Cl. Steps to reduce crowding. Alternative programs to incarceration, a local court cap 

release order and an aggressive misdemeanor citation policy are employed to maintain the jail 

population within constitutional p m e t m .  

The Sheriffs work program is operated by the custody division and is available to those 

sentenced inmates who meet eligibility criteria established by policy. The inmate is referred by 

the court or p r o m  staff d e w  in-custody files to recruit potential candidates. Our needs 

asswsmmt reflects a under utilization of this program, however recruiment is limited by local 

cornt sentencing philosophies and the nature of the particular inmate" criminal conduct and 

hihistoly. 

The electronic monitoring program, once operated by the sheriff is now under the jurisdiction of 

the probation department. The probation department has up to 60 slots for qualified inmates. 

With the exception of domestic violence arrests, virtually all misdemeanor artestea, including 

misdemeanor w m t  m s t s  are released via 853.6 citations after booking. These individuals 

are not housed. 

The El Dorada County jail system has been under a local court cap relmse order since 1991. 

Rather than identifying an allowable percentage of capacity, the order is based On the CSA rated 

capacity and quires  that classification of an inmate shall not be seduced or elevatal to make 

Draft 3/4/05 
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additional b d  space. Therefore, the population cap varies based on inmate demographics at any 

C2. Programs designed to reduce recidivism. The inmate school program offers the GED 

and adult basic education program. Obviously, the acquisition of the basic educational 

requirements will make the inmate more competitive in the job market. 

Jail: p g m s  also consist of substance abuse counseling including Alcoholics Anonymous and 

Narcotics Anonymous. HEARTS, which is an acronym for Health Education Addition Recovery 

Toward Self-responsibility is also offered and is popular with the courts. The purpose of the 

program is to focus on alcohovdmg abuse and to reduce recidivism. The program teaches 

substance abuse education along with personal development and the skilIs necessary to remain 

sober. 

The Sheriff's Department has entered into n cooperative agreement with the courts, probation 

metal health and the district attorney with the goal of reducing recidivism by improving the 

mental health of incarcerated offendm through their enhanced linkage to post-release mental 

health and community sewices ordered by the "BBehaviaE Health Court" (BHC) judge. The 

program operates within the jurisdictions oFSo ]Lake Tahoe and Placerville court regions. 

Repeat and first time offenders, suffering from mental illness who can be aided through dose 

monitoring and supervision by probation and mental heaIth stafT, are released from custody 
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during the pretrial stage. Successful participants are nIlowd to m a i n  out of custody while their 

case is adjudicated in the Behavioral Health Court. 

We also offer a prerelease class, which prepares inmates for life after jail. The focus of this class 

is to assist the inmate to find and maintain employment. b c t i o n  on job applications, r e m w  

inteniews are covered  TI the class as well as informzhon on drug counseling programs available 

after release. Upon release, voluntects offer assistance by transporting the individual to their 

pmbatien officer. 

C3, Risk-based detention system related to the decision to incareerate or not incarcerate 

offenders, This model has been in effect since 1991 and establishes release criteria. In 

summary, when warranted inmates are released in the following order: 

a Unsenteaced persons charged with misdemeanors 

Sentenced misdemeanants 

Unsentenced persons charged with felony property crimes, 

m Unsentenced persons charged with nm-Penal Code Section 13 1 9 felony against the 

person. 

Sentenced felons charged with property crime(s) 

a Sentenced felons for nan-Penal Code Section 1319 aimes against persons. 

Virtually all misdemeanor intakes are cited at booking. 

Draf! 3/4/05 
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C4, Provide a history of actions taken to alleviate crowding. The following chart 

summarizes the various releases done for the purpose of complying with the population cap order 

and alternative sentencing participation: 

Rdwmce: Jail Recordr and Nee& Assessment (2005). 

C5. How long have various programs been in place and how snccessfw1 have they been 

in reducing reliance on confinement. Alternative sentencing and cap release procedures have 

been in effect since 1991. Since T W5 our Placerville Jail incarceration rate has been averaging 

15, This rate is seriously deflated due to aggressive releases pursuant to the cap release order 

and the use of 853.6. me California state average for countyjail incarceration rates are 24 to 26 

per 1 O , O  county residents. On average 30% of the inmate population is released eady due ta 

overcrowding (1 995-2004). Alternative sentencing (work program and electronic monitoring) 

has accounted for approximately 15% or 30 of the historical ADP (Placdlle)  of 200. 

C6, Describe current population management measures and how emective they have 

been. Our current population management measures consist OF transferring inmates to the M e  

Tahoe facility, or in extreme cases, Sacramento County. We transfer inmates to state prison 
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weekly and have a good working relationship with ICE who picks up their holds within two 

days. 
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D. Scope of Work and Project Impact. The County of El D o d o  plans to build 128 

minimum security domitory beds for both female and male minimum security h a t e s  at its 

exisding Placerville jail. The expansion will provide support and program space for the new 

domitories including secure outdoor recrestion yards. The project will incIude an expansion of 

administrative office space, new staff support spaces, a new food sewices building to repface the 

existing fd services kitchen, expansion of medicahentaI health treament space, expansion of 

the intakeJprocesdng area, and newlexpanded laundry and storage space to replace existing. Site 

utilities will be expanded as necessary, and the existing outdated secwity systems will be 

repZaced and expanded with new state of the art security systems. Staff and public parking will 

be expanded to accommodate the additional parking needs. 

The 128 new beds will address approximately 99% ofthe anticipated growth in ADP in 

201 0. which is projected to be 403 (with a peaking factor). The addition of minimum security 

beds will allow the jail to manage the population more effectively, significantly reduce early 

releases, and provide the required classification housing options for male and female inmates. 

The new food service kitchen wilI provide staff with new state of the art food senice 

quipment, and proper food storage space with capacity to sewe up to a minimum o f  2,350 meals 

daily. T h e  existing kitchen does not have adequate space or equipment to support this capacity. 

The space currently occupied by the kitchen, will be utilized for the needed expansion of 

medicab'mental health sewice space. 

Following is a conceptual layout of the propod facility expansion. 
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E, AQMINISTRATM3 WORK PLAN 

El, CnrrentStageofPlsoaingPI.weas. TheComtyofElDoradoisinthepmject 

development phase of the planning process. Key department staffs have been meeting with the 

project's planning consultants and architects in order to collaborate on the overalI nature, scope, 

and detail of the proposed project. The proposed project was developed through coordinated 

planning team meetings which include El Dorado County's General Services Department, 

Sheriffs Department, and the Chief Administrative Oficet, together with Nacht & B t s  

Architects and Daniel C. Smith Associates (Planning Consultants). The full scope of wmk has 

been identified and is included in this proposal. This includes filly detailed cost estimates 

together with conceptual drawings. Additionally, the County has carefully considered the match 

requirements for funding, as well as the estimated muaI  costs for stafing, operation, and 

maintenance in order to ensure that the project plan is feasible and ready to proceed. 

E2. Project Design Plan. Staff from El Dorado County's General Senices Department, 

Chief Administrative Office, and Sheriffs Dqartment formed a planning team in conjunction 

with Nacht & Lewis, the project architect, and Daniel C. Smith Associates @laming 

consultants). The planning team holds meetings and communicates regularly to identify the 

needs and components of the new jail. Details relating to safety, daily operation, staffing, 

required support services, and costs have all been extensively nna1y;se.d. The identification 

analysis of these details has ultimately driven the development ofthe conceptual plan. 

The goal is to design a facility expansion that will meet existing housing needs (projected 

through 201 01, optimize staffing and operations, and expand the facilities core support functions, 
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such as food services, medical mental health treatment space and administrative space to 

accamdlate housing needs beyond 201 0 (projected through 2030). Building of care suppart 

facilities that will accommodate futur~ expansion will prepare the facility for hhve housing unit 

additions, and will minimize the impact of future construction on the existing facility and 

operations, 

E3. Project Timeline and MBestsnes. 
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E4. Plan for Project Management (including key staff names and titles). Project 

Management during conmdon will be provided by the El Dorado County Genera1 Services 

Deparhnent. A Constnrction Manager, yet to be selected, will be primarily responsible for direct 

construction management and will supervise the day to day implementation of the project. 

Overall progress of the project will be supedsd by George Sanders, Interim Dimtor, of the 

General Services Department. 

335. Plan for Project Administration. Primary administration of the project will also be 

h u g h  the El Dosado County General Senices. George Sanders, Interim Director, will be 

responsible for oversight of the project and progress of milestones and expenditures. He will be 

the primary project manager and will submit progress reports to the Deparhnent, to the Board of 

Supervisors, and to the State as required. The budget for the project will be managed by tbe 

Financial Officer, Laura Gill, . Any repom or requests for match funding requiring County 

approval will be submitted by General Sensices to the County Chief Administrative Office for 

review and will go before the El Dorado County Board o f  Supmison for final approval. 

E6. Trsndation of Proposal into completed Project. The proposed scope of work will be 

translated into a building and site design by consulting architectural firm, Nacht & Lewis 

Architects. Nacht and Lewis has been proactive in assisting the County with the development of 

initial designs nnd the currently proposed swpe of work. This scope and concept will be 

developed into a building and site design through a schematic and design development phase 

(preliminary plans). Following approvaIs of the design documents and cost estimate, 
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constmction documents will be prepared along with a final mnstruction cost estimate. The 

cons!mction documents will address project cons;truction phasing that will minimize disruption 

and operation of the existing facility during construction. With approval of the final construction 

documents, by CSA, the State Fire Marshal and the El h d o  County BuiIding Department, the 

construction documents will be prepared for bidding and be made available to g e n d  

contracting firms. A general contracting h will awarded the construction project based on the 

lowest qualified bid. Construction of the facility will proceed according to the phasing 

established by the construction documents. The County has worked diligently to design the 

project's scope af work in a manner that is appropriate for cost effective and efficient 

implementation, construction, and future operation of the facility. 

E7. Readiness to Proceed. h summary: 

a The County owns the land. 

The County has an exisring operational jail with staff and the facility expansion will 
be a much-needed enhancement. 

~eCountyhascompletedaNeedsAssessmentandthenewfacilitywillbeavital 
step in the direction of addressing projected needs. 

The County has existing utilities consisting of water; sewer, power and telephone 
senrices. Propane is located in n tank on the site. The infrastructure with minor 
modifications will be able to serve the new structures. The County has the support of 
its leaders, the community, and the various stakeholders for the construction of a jail 
facility expansion and the alleviation of jail overcrowding. 

a The County has experiencsd architects and planners on board as project consultants, 
and has an extensive prior history and positive working relationship with the 
consulting companies. 
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The County has made every effort to estimate and budget for a realistic cost of 
consmction, as well as very realistic estimates for annual staffing and operations 
costs (and has determined these costs to be affordable). 

The County has designated a specialized t m for pmjwt planning purposes, 
including County staff and co~l tmts .  

The County has been collaborating on reasonable cost estimates regarding annual 
M n g  and operational costs. The County General Sentica, the Sheriffs 
Department, and the County Chief Administrative OfficdBudget Ofice have been 
working together to develop a staffing plan with appropriate costs and staff-to-inmate 
ratios. The County has been fiscally responsible and has worked to identify the 
necessary finding somas for the new facility's staffing costs. Each department 
engages in regular communication and information sharing, so that each office has 
current and updated information. 

E8. Financial Capacity and Staffing within 90 days. The County has developed a 

comprehensive staffing plan and implementation scheduIe that will meet the State's 9May 

requirement, moughout the staffing plank ddevelopmenl, County staff has been collaborating 

with key Budget Offices in order to i d d i f y  long-term funding streams for adequate stafing of 

the new facility. Additionally, the overall scope of the construction project has been specifically 

tailored to (1) meet the needs of existing jail, the SherifFs Department, and address 

overcrowding, and (2) ensure that the County can afford an approptiate budget for the annual 

staffing, operational, and maintenance costs associated with the new jail. 

The staffing pIan anticipates beginning the recruitinairing process in fiscal 08/09, with the 

expectation it will take at least two years to hire and train the requisite correctional staff. 

The Board of Superrisors has committed a eombination of General F w d  monies and a 

guaranteed revenue stream from s local Indian Casino to fund these positions. 

Draft 314105 
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E9. Functions and Responsibilities of Project Staff and Contractors 

a George Sanders, Interim Director of General S h c e s  - project management, proposal 
development. 

A Construction managemtml firm not yet determined. 

Laura Gill - Chief Administrative Officer - project financial and expenditure 
management, project financial reporting duties as required. 

m Nacht & Lewis Architects, ConsuItants - project planning and project design phase. 

Sheriffs Department, Undershetiff Fred Koll ar - jail operations, project and faciIi ty 
operations and management, proposal development. 

El 0. Moa iton'ng/Con trol ProtocaIs to ensare snccessfnl project carnplethn. 

m The construction team will produce progress reports as required for the State. 

a The County will maintain regular communications and collaboration regarding the 

project with the State. 

r The Staff from El Domdo County General Sewices will develop an implementation 

schedule for the wofk to be completed, for time management and budgetq  purposes. 

Psoject milestones wiIl be established and set forth in the construction contract and 

will be evaluated by the Staff from El Dorndo County General Services. 

m Changes in scope of work must be pre-approved by the County. The Contractor must 

submit the change via a "change order" to be submitted for review and approval by 

Comty General Services and CAO" office in order to ensure merit and availability 

of County funds. This process may include Board of Supenrisors approval together 
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with State review. Copies of each approved change order shall be kept by County 

General Senices for future monitoring and audit, 

County General Senices shall hold regular staff meetings for internal updates of the 

project's p r o p s ,  and to resolve any issues as they arise. 


