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-A Public Health 

Changes recommended for 

FY 08109 Proposed Budget 



Focusing on Core Functions 

Department's goal over last several years has 
been to reinforce its core functions of preventing 
communicable disease and improving the health 
of the community 
First step in that process has been a 
strengthening of 'Department's communicable 
disease investigation and response function 
Next step is to strengthen and improve our 
capacity to effectively prevent and treat 
communicable disease 





Why now? 
Core Responsibility to reduce burden of disease 
and injury in the population as a whole by 
attacking the root causes 

m Statistical (first case of MDR TB, ST1 rates among youth) 
Immunization Rates (Health Status Report) 

Increased availability of FQHCIRHC Primary 
Care Providers - better serve patient needs 
Fiscal Constraints 

Nice to do but no longer affordable 
Limited availability of health realignment to subsidize 





Bottom line 
Public Health's core functions need to be 
strengthened 
Service priorities must be established in order to 
live within annual health realignment revenue 
stream and continue to protect and promote the 
community's health 
50% of annual health realignment for program is 
projected to be dedicated to support clinic and 
laboratory services in FY 08/09 if current scope 
retained 



Service Priorities for use of Health 
Realignment 
Priority I Communicable Disease Prevention 

and Treatment 

Priority 2 Community Health & Chronic 
Disease Prevention 

Priority 3 Personal Healthcare Services 





Vital Statistics 
Service Priority 2 

Record births and deaths 
Report morbiditylmortality statistics to 
State 



Service Priority 3 - Personal Healthcare 
Services 

Family Planning 
Pregnancy Testing 

Breast Exams & Pap Smears 
Well Child 



Service Recommendations 

Retain Priority 1 Level Services: 
o Communicable Disease Prevention and 

Treatment 

m Retain Priority 2 Level Services 
Vital Statistics 

Eliminate Priority 3 Level Services: 
Personal Healthcare Services 









Opportunities if Redesign Approved 

Provides an opportunity for change and 
improvement 
Long term ability to provide stronger, 
better focused public health services 
Improved community health, lower medical 
costs, better protected against disease 








