EL DORADO COUNTY
PURBLIC COMMUNICATIONS SERVICES
INMATE PHONE MANAGEMENT AGREEMENT
Amendment No.l

WHERKAS: Client has, by a letter ol instructions dated July 11, 2003, directed that PCS
complete an industry survey and as a result of that survey replace and manage a more
lechnologically advanced system then that currently in place, and

WHEREAS: PCS has subsequently conducted such an mdustry-wide search and
presented (o Client multiple proposals from 1EC, IXC and CPE vendors for both an
inmate telephone and allied services. Client has, aller due consideration of all, directed
PCS to design and install 4 new inmate telephone aystem,

Therefore: Client and PCS amend their Agreement as follows effective upon execution:

2. Agreement. Seetion 3 is deleted and replaced with: "PCS shall pay to Client a
commission, as specified in Section 5, Addendum A, of gross billable revenues generated
from inmate's telephonc calls. Client may specify the method of such payment as cither
by check or as direct electronic deposit and may, from time to time and at Client's sole
discretion, amend the payment method without charge or fee."

b. Addendum A. Section 2. is deleted and replaced with: "PCS shall install a system
for both inmate telephone and visitation services, including recording and monitaring, as
specilied in Client's letter dated July 11" 2003 (included herein by relerence ). PCS shall
assume  [ull responsibility for uninterrupted services to Client during installation,
transition, stafl (raining and maintenance of new system(s) thereafler. These services
shall be in addition 1o the other Management services specified within the Agreement and
shall be at no additional costs to the Client. The new system shall be installed and
operational not later than December 16, 2003."

¢. Addendum A. Section 3. is deleted and replaced with: "Commissions to be paid to
Client will be calculated on gross billable revenue. Gross billable revenue is defined as
all gross local, Intralata, Tnterlata and Interstate (0+) charges billed to an end-user and
without any deductions for fraud, un-billable, or un-collecrahle calls."

d. Addendum A, Section 4. is amended to add: "and Interstate™ after Interlata and
“hereinafter referved to as *Management Fee™ is inserted after the word “sireams™,

e. Addendum A. Sectivn 5. is deleted and replaced with: "PCS will pay Client,
commissions at forty-five percent (45%), (loss munagement fee), of all pross billable
local, Intralata, luterlata and Interstate calls completed from lumale telephones at Client's
facilities. Commissions will be paid on a monthly basis within thirty to [orly-five (30-
45)) days aller the close of the revenue month."
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¢. Addendum A, is smended (o qdd Seetion § to read: "POS certifies that it is
recogmzed and licensed to perform all services specified herein under the laws of the
Statc of Calilornia, rules and regulations of the Calilornia Public Utilitics Commission
and the Federal Communications Commission, "

To the extent this Amendment conllicts with the terms of the Agreement, the terms of
this Amendment shall govern and shall replace and supersede the Agreement; all other
terms and conditions of the Apreement shall remain in full force and efleet,
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