
County of El Dorado 
OFFICE OF AUDITOR-CONTROLLER 

3m FAIR M E  
PLACERWLLE, CALlFORNtA 956&74?93 

Phone: (530) 621-H87 Fax: (530) 2952535 

July 1,2008 

Board af Supervisors 
County of EP Dorado 
360 Fair Lane 
Placerville, California 93667 

JOE HARN, CPA 
AudltorGontroller 

BOB TOSCANO 
Assistant Auditor- 

Controller 

Sabf ect: Agenda Item #71 -Risk Management Budget Transfer 

Ladies and Gentlemen: 

I recommend that yoar Board approve this Budget Transfer. Failure to do so will further 
delay past due payments to the County Government's Health Insurance providers. 1 
recommend that this item be approved with the Consent Calendar. 

About one year ago, Risk Management's Principal Administrative Analyst position was 
eliminated. The elimination of this position has had a number of adverse affects om the 
financial management of the Human Resources Department The timing of this Budget 
Transfer request and the resuIting delayed payments to the County Government% Health 
Insurance providers is one example of the deteriorating fiscal controls at Risk 
Management. 

The Interim CAO, the Human Resources Director, and I all agree Ithat In light of the 
dimination of the Principal Administrative Analyst position and the resulting unforeseen 
consequences, Risk Management's financial man agemen t and organizational structure 
needs to be evaluated. The Interim CAO has committed to complete such an evaluation 
and share the results with the Wurnan Resources Director in the next 30 days. 

If yon have any questions, please contact me. 

cerely, 

b b  
CC: Gayle Erbe-Hamlin 

Ted Cwieck 


