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BACKGROUND 

April 8, 2014 

• Follow up from Sept. 30, 2014 Board Meeting 

• 4 Outreach Scenarios provided 

• Funding Mechanisms for Update 

• CIP Program Update – Road Fund 

• TIM Fee Update - TIM Fee Program 
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TIM FEE PROGRAM EXHIBIT B 
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OUTREACH CONSIDERATIONS 

• The purpose of public outreach is to engage 
the development community, residents, 
businesses and stakeholders in a 
meaningful way. 

• A comprehensive outreach effort ensures 
that the process for developing the fee 
structure is completely transparent and 
fully vetted before presenting to the Board. 
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COUNTY STAFF’S ROLE 

• Staff will lead the outreach effort in any scenario chosen 

• County’s traditional methods include noticing meetings, 
workshop planning and website updates which 
normally result in low to moderate public participation. 

• Increasing level of effort requires either: 

• Additional staff resources, shifting of other work priorities, 
extending the project timeline, OR 

• Use of an outside consultant 
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PUBLIC OUTREACH SCENARIOS 

Scenario 1:   Board and Public Agency 
Presentations/Workshops Only 

Scenario 2:   Scenario 1 + Six (6) Additional Outreach 
meetings 

Scenario 3:   Scenario 2 + Limited Support by Flint 
Strategies 

Scenario 4:   Scenario 3 + Mini Roundtables + support by 
Flint Strategies 
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COMPARISON 
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INNOVATIVE ONLINE TOOLS  

Proposed outreach includes interactive online tools that 
allow the public to comments on projects / programs 
linked to geographic locations. 

• SLOCOGConnectingCommunities 

• Arroyo Grande Projects 

14-0245 6G 9 of 18

http://maps.kittelson.com/101traffic
http://maps.kittelson.com/ArroyoPismo
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WHAT IS THE RESULT OF INVESTMENT? 
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http://www.sanjoaquincountytimf.com
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http://www.connectthecoastside.com
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eBlasts and Online  
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RESULTS 

14 

• Workshop had 80+ attendees 

• Four community presentations 
(Rotary/Chamber  200+ people) 

• Online surveys 400+ comments 

• Over 3,500 site visits since launch 

• 25000+ unique social media views 
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RECOMMENDATION 

• Staff believes Scenario 3 provides an appropriate amount and 
type of consultant assistance; Flint Strategies would provide 
technical information to the public in a more understandable 
and user-friendly manner and has demonstrated success 
obtaining a greater amount of public input for traffic impact 
mitigation fee updates.   

• Based on Board feedback and direction to staff on September 
30, 2014, staff is recommending the Board select Scenario 2, as 
it provides for an adequate level of public outreach assistance 
from KAI to allow staff to focus primarily on project delivery.  

• Authorize the Chair to sign Amendment I to Agreement for 
Services No. 214-S1511 with KAI consistent with the Board’s 
preferred Scenario. 
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Comment provided from an outside jurisdiction: 
 
“Ultimately it comes down to this: planners aren't communication 
professionals even though they get introduced to it in college and 
they also probably have better things to do with their time that 
they are better equipped to successfully execute. 

And here’s a little more specific: 

1. Public engagement staff know how to talk to the public about 
nerdy stuff that planners/engineers get too detailed on 

2. The nature of how people want to receive information and 
engage with it is changing. It’s better to have a specialist who 
knows how to communicate in a way to actually gather useful 
info from the public – and analyze it and make good decisions 
with it 

3. Staff does still have to manage a public engagement consultant 
and that takes some time, but it will be less time than it takes 
for the planner/engineer to do the outreach themselves 
(though they will do some) AND its more effective because the 
public engagement consultant brings their expertise to it” 
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