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Project Review 

• Repla,cement of the Sheriff's Headquarters 

Began in 1989 

• Over 19 Studi.e·s an~d Plans 

• Between $700,000 an·d $1 M·iUio.n Spent 



14-0133 A 4 of 17

Current HQ Assessment 

•· ''Cou .. n~ty sho·u:/d consid·er repla·cing this facility. 
The cost to upg.rade this facility in .. clu .. dlng A·.DA 
req.uirements is not justified.'' 
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Professi.o,nal' Government: .~eq.uiires: "a 
Logical and Objective~ P~rO.cess 

• Criteria was developed to meet the needs of 
t·he County and the Sheriff's Office for the 

next 50 to 75 years-. 

• Sta;rted with 400 sites with final 

recommend·ation of 3 sites 
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Approved Site Criteria 

Level3 

Site Size 

Public Access 

Purchase Cost 

Development Cost 

Level2 

Traffic Impact 

Environmental 

Long Term Cost 

Development Risk 

Proximity to County Government 

Expansion Potential 

Level 1 

Drive time-Patrol/Non Patrol 

Utilities & Infrastructure 

Communications 
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Site Selection Team Members 

Bob Christenson Scott Kingston 
Christenson Consulting Cornish and Carey Commercial 

Bobbie Lebeck Brent Collins 
Lebeck Young Engineering, Inc. El Dorado County 

Randy Peshon 
El Dorado County Sheriff's Office 
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Methodology 

• Each approved criteria was given a weighted score of 
1-3 and rated for each site on a scale of 5 for a 
possible total score of 875. 

• Each team member individually ranked each site with 
the individual scores combined into the total score. 

• These scores were then ranked in order with 

the top three sites being presented today. 
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R:easons for a Lo-w Site Score 

Environmental Topography 

Stream Zon:es Wetlands 

Development Costs Usabi:lity 

Development Risk 
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•· Require·d by :Fair Po:lit:ical Practices 
Commission sect-ion 18702.5. 

• AU parcels' within SQQ: feet of a PJOtenti·al site. 
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Recommended Sites 

The recomm.ended sites were selected in a 
transparent, objective and ethical p·roce·ss. 

They will meet the needs of the Sheriff's Office 
and the citizens of El Dorado County for the next 
75 years. 
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Requesting to Negotiate on 
Recommended Properties 

• Today is just the initial phase in the approval 
process. 

• We will be returning many times for Board 
approval at each phase of th·e project. 
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