County of El Dorado

Chief Administrative Office

330 Fair Lane
Placerville, CA 95667-4197

Don Ashton, MPA Phone (530) 621-5530
Chief Administrative Officer Fax (530) 626-5730

February 28, 2017

TO: Members, Honorable Board of Supervisors

FROM: Laura Schwartz, Deputy Chief Administrative Officer
SUBJECT: February 28, 2017, Public Safety Facility Update

This is to provide you with an update on the progress of the Public Safety Facility
through February 15, 2017.

On February 10, 2017, the United States Department of Agriculture (USDA) conducted
a field visit with three representatives from the USDA and staff from the CAO’s office
and County Counsel. The meeting was productive and the USDA is pleased with the
County’s progress. Attachment A, the draft timeline for the Public Safety Facility, was
shared and the USDA was satisfied with the timeline.

MAJOR MILESTONES

Request for Proposal (RFP) for Construction Management (CM) firms — The County
received three RFP’s from Construction Management firms and the review team has
begun the evaluation process. The timeline projected BOS approval and CM award on
March 7, 2017. There is additional information that is currently being evaluated and
gathered related to the proposals which will delay this award, but at this time we do not
anticipate any impacts to the project timeline as a result of this delay.

Request for Qualification (RFQ) for the Design Build contract — The draft RFQ is being
finalized in preparation for USDA review. Currently this process is on schedule with the
final RFQ being published towards the end of February.

Interim Financing — The Chief Administrative Office is currently working with our
financial consultant on an analysis of costs and availability of interim financing.
Included in the letter of conditions from the USDA is the option to waive interim
financing if it is deemed to be at unreasonable rates and terms. Our initial analysis has
concluded that rates and terms may be unreasonable and we are in the process of
finalizing a letter requesting to waive the interim financing. If this request is granted, the
USDA will loan the County the required funds during construction as funds are needed.
Interest will be paid at an interest rate of 2.375% and the principal will be deferred for a
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period up to 36 months and then amortized for a period of 37 years. The current
estimate indicates that this method could save the County close to $1M in interim
financing costs.

CRITICAL ISSUES

In regards to the timeline, the issue of weather being an important variable relative to
the beginning of mass grading was discussed in detail with the USDA. The USDA
agreed with the County’s position that the decision to begin grading will be carefully
monitored and that grading may be pushed out from October, 2017 to the Spring of
2018 if wet weather is forecasted. If this decision is made, the construction completion
date of May, 2019, will be extended.

At this time we are not aware of any other issue that will materially impact the complete
date.

The next Public Safety update is scheduled to be provided in March 2017.

If you have any questions or need additional information, please let me know.
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CHRISTENSON Consulting

El Dorado County Public Safety Facility

ATTACHMENT A (17-0161)

‘ # ‘Title Expected Expected | 2016 I 2017 I 2018
Early Start Early End | 12 | 01 I 02 03 04 05 06 07 08 09 10 11 12 | 01

0 & EDC PSF-SOHQ opt3 9/24/14 6/12/19 i i ‘
18 Financing 10/30/15 3/3/17 v

24 Loan approved by Loan Committee 12/12/16 12/12/16 vittee ‘

25 Interim loan process 12/12/16 3/3/17 rocess | ]

38 PRE-CONSTRUCTION PHASE 7/30/15 7/26/17 ; ! v

45 Bridging documents 9/20/16 1/30/17 _—j‘

46 lselectCMfirm  10/11/16  3/7/17 e s T

49 ! Identify short list 11/17/16 12/7/16 L ‘ :

50 : RFP 11/11/16 3/7/17 v 1

51 | Draft RFP 11/27/16 1/20/17 — |

52 1 Draft Owner/CM contract 11/11/16 1/19/17 1

53 1 USDA approval of short list & RFP 1/23/17 1/25/17 USDA approval of short list & RFP 1

54 ! RFP issued 1/26/17 1/26/17 RFP issued :

55 : Proposals prepared 1/27/17 2/9/17 Proposals prepared (2 weeks 1

56 1 Proposals due 2/9/17 2/9/17 Proposals due 1

57 1 Evaluate Proposals 2/10/17 2/23/17 Evaluate Propasals [}

58 1 BOS approval & issue contract 2/24/17 3/7/17 BOS approval & issue contract 1

59 ! oo o de o - -

60  D-BTeamselection  1/18/17  7/26/i7 DBTeamseleaion o " f

61 1 RFQ 1/18/17 3/29/17 RFQ & ‘ g 1

62 I Draft RFQ 1/18/17 2/3/17 Draft RFQ @j 1

63 I Comments & revisions 2/6/17 2/14/17 Comments & revision: —l 1

64 : USDA approval of RFQ 2/15/17 2/21/17 USDA approval of RFQ :

65 1 Publish RFQ 2/22/17 2/24/17 Publish RFQ @—1 1

66 1 SOQs prepared 2/27/17 3/17/17 SOQs prepared 1

67 1 Identify short list 3/20/17 3/29/17 Identify short list (8 days = 1

68 | RFP 2/7/17 7/26/17 RFP G v !

69 ! Draft RFP 2/7/17 3/13/17 Draft RFf 5 weeks !

70 : Draft contract 2/28/17 4/3/17 :

71 1 USDA approval of RFP 3/14/17 3/20/17 USDA approval of RFP 1

72 1 USDA approval of contract 4/4/17 4/10/17 USDA approval of contract 1

73 1 Issue RFP 4/5/17 4/5/17 Issue RFP L. I

74 1 Proposals prepared 4/6/17 6/21/17 Proposals prepared —[11 weeks J 1

75 ! Confidential meetings 5/4/17 5/9/17 I:esnede»uslmagg—o :

76 : D-B Proposals due 6/21/17 6/21/17 D-B Proposals due : 1

77 1 Evaluate proposals 6/22/17 7/12/17 Evaluate proposals j 1

78 I BOS award D-B contract 7/13/17 7/26/17 BOS award D-B contract ~ (2weeks _J— |

79 RetainProjectinspector ez spanz | T T T T T T T T T T T T T T T T T T T T T T i project nspector. (T2weeks |

80 Retain Off-site engineer 1/9/17 2/17/17 Retain Off-site engineer 6 weeks

81 Retain solar program manager 2/1/17 4/25/17 Retain solar program manager 12 weeks

82 DESIGN-BUILD PHASE 8/2/17 6/12/19 DESIGN-BUILD PHASE| &

83 D-B contract NTP 8/2/17 8/2/17 D-B contract NTP -»O—l

84 Design Phase 8/3/17 1/3/18 Design Phase [T i =]
85 Grading Plan 8/3/17 9/27/17 Grading Plan| (2 months ]—1

86 Construction documents 8/3/17 11/22/17 Construction documents | —(4 months | )

87 Grading plan check 9/28/17 10/18/17 Grading plan check —

88 CD plan check 11/9/17 1/3/18 plan-cheek—>(8 weeks |
89 Construction Phase 10/19/17 6/12/19 Construction Phase & ‘
90 Mass grading & building pads 10/19/17 12/27/17 grachrg-&-budingpac {10 weeks I]
91 Vertical Construction 12/28/17 5/15/19 * 18 months
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