
 
 
November 6, 2017 
 
Charles Harrell, Director of Facilities 
County of El Dorado / Chief Administrative Office 
3000 Fairlane Court, Suite 1 
Placerville, CA 95667 
 
RE: Work Order: Senior Center Facility Assessment, Recommendations and Estimate;  
El Dorado County, 937 Spring Street, Placerville, CA 95667 
 
Dear Mr. Harrell, 
 
Tasked with reviewing the Senior Center Facility conditions and functionality, we present to you the 
following summary report, recommendations, and cost estimate. This modernization plan addresses 
the building’s deficiencies and gaps, and includes recommendations that should adequately support 
the department functions and operations for the foreseeable future. 
  
Spring Street Senior Center Facility Description 
Built in 1965, the two-story building was built on a hillside off Spring Street, half a mile from 
Placerville’s city center. The building was constructed as a community hospital with a surgery center, 
patient rooms, kitchen, and morgue. Although the building retains much of its original layout, it now 
serves provides local seniors with Adult Day Services, Computer Assistance, Information and Advice, 
Legal Aid, Meals on Wheels, Nutrition Classes, Peer Counseling, and Women with Infant Children 
(WIC) programs currently in place. It also serves as the local Activity Center and provides a Senior 
Shuttle service. The facility is of concrete cast in-place construction with a flat built-up roof. The 
approximate gross square footage of the first floor is 17,087, and 4,267 for the partial basement. 
 
Vanir’s team made the following observations when touring the facility: 
 
Infrastructure - HVAC/Plumbing/Electrical 
• All infrastructure is original to the building.  
• It was observed that some of the systems are deteriorating and require an inordinate amount of 

continuous maintenance. They appear to be overburdened by the change in operational use of 
the facility. 

• The electrical system has been well maintained and can continue to operate. There is a concern 
on the condition of the PG&E cables and transformers. PG&E (electrical utility) can inspect and 
make repairs if required. 
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• The HVAC system lacks two key elements in most areas: (a) poor temperature control (occupancy 

comfort), and (b) ventilation from a fresh air source. A few areas have had HVAC retrofit work 
completed and do not have these issues. 

• The plumbing has had recent failures and warrants further investigation as to the repairs needed. 
 
ADA Compliance 
• The ADA Path of Travel at the building entrance is restricted by two air conditioners without 

proper guards. With the upgraded HVAC plan, these units can be removed. 
• Path of Travel from the parking area to the building entrance is non-compliant. 
• Original toilet rooms are non-compliant. 
• Fire alarm pull devices are non-compliant as they are not mounted within the reach standards. 
 
Fire, Life & Safety – Exit Corridors and Doors 
• Many of the exit corridor doors have been altered into Dutch doors that opens at the top and 

bottom. 
• Room doors in the exit corridor lack closing devices. 
• Some doors contain venting screens. 
• Most doors are 4-foot-wide, which originally allowed for hospital bed access. 
• Some doors do not meet the 36” wide minimum. 
• Lack of lighted exit signage in some corridors. 
• Many corridors contain carts, lockers, furniture, storage, and other items that obstruct exiting. 
 
Hazmat 
• Some HVAC ducting and Hydronic piping wrap contains asbestos containing material (ACM). 
• Due to the age of the facility, ACM is suspected to be contained in the floor tiles and tile mastic. 
• Due to the age of the building, lead is suspected in the original paint. 

 
Kitchen 
• Kitchen is very congested with dry goods, equipment, and furniture stacked in corridors 

obstructing exiting.  
• Much of the kitchen equipment may not be utilized, and some equipment/furnishings are 

inefficient and need updating based on menu. 
 
Roofing 
• Built-up roofing is over 25 years old and is near the end of its life expectancy. 
• Roof has been leaking for the last few years, even after attempts to patch the leaks. 
• There are mildew odors in the kitchen area, where roof leaks have occurred.  
 
Windows 
• Single pane windows throughout the facility are energy inefficient.  
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Recommendations and Cost Estimate 
Our proposed plan includes upgrades to the building’s infrastructure, interior, and exterior to 
respond to the user agency’s needs and current code requirements, resulting in a compliant and 
modern facility for its occupants and functions. We foresee that these improvements to the building 
could extend the lifespan of the facility for thirty years.  
 
The recommendations and estimates are based on a general upgrade of the entire structure which 
includes a replacement of selective new systems and internal partitions (tenant improvements). An 
allowance was provided to accommodate any upgrades to the building’s infrastructure where 
specialty consultant investigations were unavailable. Without documentation as to the extent of any 
ACM or lead, we are unable to provide more than a placeholder in the estimate. If the County has any 
detailed information for these items, Vanir would be happy include them in a revised estimate. 
Further detail is provided in Exhibit A –Recommendations and Cost Estimate. 
 
The Cost Estimate includes a description of the recommended work, and an area and cost per square 
foot. The total interior and exterior work for the building is estimated to be $5,507,997.  Please note 
that escalation to midpoint of construction was not included. To simplify the estimate, see the 
following: 
 

Spring Street Senior Center  Cost Estimate 
Total Construction  $3,414,218 
Design Contingency1  $822,703 
Change Order Contingency2  $1,271,076 
Grand Total  $5,507,997 

 
• Budget Estimate/Design Contingency1 

Our Estimator is carrying 25% for this item, which includes structural, civil survey/hazmat 
survey, and unknown tenant improvement requirements that would impact construction.  

 
• Building and Site Soft Costs and Change Order Contingency2 

Our Estimator is carrying 30%, which equates to 10% Change Order Contingency, 9% design 
fees, and 11% for ramp factors, ramp modifications, hazmat ratification costs, and permitting 
fees. 

 
The total square foot costs with all factors applied is $257.94 per square foot for the Spring Street 
Senior Center. It should be noted that to reach a finite estimate, additional assessments will be needed 
including structural analysis, and hazmat survey. Additionally, we will need to fully program the 
facilities for the functionality of the user agencies. This assessment could have a bearing in reducing 
the overall costs of the project. 
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Exhibits 
The following drawings and exhibits describing the deficiencies and gaps to be upgraded and 
modernized, and their related cost estimates are attached to this report and outlined below.  
 
• Exhibit A - Recommendations and Cost Estimate  
• A0.0 – 3D Site View 
• A0.1 – Existing Site Plan: Senior Center and Adjacent Spring Street Properties (Google Map) 
• A1.1 – Existing Basement Floor Plan (AutoCAD) 
• A1.2 – Existing 1st Floor Plan 
• A2.1 – Existing Roof Plan 
• E1.1 – Electrical Plan – Basement 
• E1.2 – Electrical Plan – 1st Floor 
• E1.3 – Electrical Plan - Exterior Lighting 
• M1.1 – Mechanical Plan – Basement 
• M1.2 – Mechanical Plan – 1st Floor 
• P1.1 – Plumbing Plan – Basement 
• P1.2 – Plumbing Plan – 1st Floor 
• P1.3 – Plumbing Plan – 1st Floor (Continued) 
 
Please feel free to contact me with any questions at (916) 575-8888 or jim.aboytes@vanir.com. 
 
Sincerely, 

 
Jim Aboytes 
Project Director 
Vanir Construction Management, Inc.
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