
Outreach Effort Timeframe

Phase I      

(6 mos.)

Phase I      

(6 mos.)

Phase II  

(1
st

 Year)

Phase III 

(2
nd

 Yr)

Public 

Hearings
1

Establish a Community Plan Advisory 

Committee 3 months

Weekly subcommittee meetings                                                    

...1st : Kick off meeting                        

…See Table 2-2: for subsequent   

…subcommittee meeting topics

1 meeting/month

Subcommittee Focus Group 

Meetings   Varies
Community Planning Group                                                 

...Progress reports and updates   

…Formal Recommendation
Every 1-3 months

Community Surveys 1-5 months

Public workshops 5 workshops minimum

Visioning (2) 2 workshops

Goal setting (2) 2 workshops

Alternatives (2) 2 workshops

Special Issues varies
Intense charrette process (up to six 

days in the length 2-6 days

Walk audits 1 day

Presentations to appointed and 

elected boards - updates/workshops 6 meetings minimum

Planning Commission 2 workshops average

Board of Supervisors 2 workshops average

Tribal Noticing and Consultation 90 day notice

Public Hearing Process 3-4 months

Planning Commission 1 month

Noticing 10 business days

Report 6 wk from docket date

Board of Supervisors 2 months

Noticing 10 business days

Report 6 wk from docket date

Outreach Strategy Schedule

1. The hearings timeline is not included as part of the official 2½  year plan development/update schedule.
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