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Planning Step 7 of 7

FINALIZE THE PLAN
Who is Responsible?

After the workshop, the Draft Plan will be modified to incorporate the input of the
workshop participants. The last step is to finalize the governance structure of the
proposed community plan. There are many ways to govern a Community Plan, ranging
from allowing the Board of Supervisors to directly manage the Plan, using the Plan
guidelines for enforcement, to the creation of a Board-appointed Community Advisory
Committee (CAC) to meet regularly and oversee routine enforcement of the Plan. On a
regular basis, the CAC could also hear testimony from the public and make
recommendations to the Board regarding significant governance issues or proposed
development projects within the Plan area. In any case, guidelines for governance will
need to be created and approved by the County Board of Supervisors.

Outreach:

The governance guidelines should include a plan to engage the broader comrﬁunity on
a regular basis, beyond the open meetings of the governing body.

County Involvement

Partnership Requirements:
e County will lead the preparation of Community presentations

County Led Technical Requirements:
e CEQA requirements will be led by the County
e Board resolutions for governance will be prepared by the County
e The final Plan and governance structure will be presented to the Board
of Supervisors. The governance plan requires approval, and the Plan
can be adopted once all the regulatory requirements are met.

Adopt the Plan, Celebrate and Implement!
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Community Economic Development Advisory Committee (CEDAC)
2017 Ad-hoc Sub-Committee Action Plan

D

Base
°
°

(as of 11/9/17 meeting)
Charlie Downs
Scot Bernstein

Approved 6/8/17
PROJECT/DELIVERABLES DISCUSSION Members Status
4. | Non-residential Land Inventory
Analyze General Plan 5-year review as it is Identify key commercials lands (and Lead: Linnea Marenco | Completed: April 13, 2017
related to ED and non-residential land vacant inventory) with intention to Larry Brilliant
inventory as part of the Long Range Planning | market to prospective employers. Kris Payne
effort (including vacant inventory).
5. | Collaborations for Success
Preserve and expand collaboration with A collaborative relationship with all Lead: Kris Payne
Chambers of Commerce and other the Chambers and other Roberta Long
organizations to share news and recognize organizations can help share news Maryann Argyres
business needs. and recognize business needs.
e Expand "Buy Local” Campaigns Working together is always
e Develop marketing materials preferable.
o Identify community-wide communication
tools (calendar, organizations, etc.)
e Promote destination shopping
—~.| Promote El Dorado County
6. )Community Planning Lead: Kris Payne (as of
% 11/9/17 meeting)
/{ Roberta Long
[ ]
7. | Explore Low-Cost Energy Alternatives Lead: Scot Bernstein Item tabled until January 2018 (per
° (as of 11/9/17 meeting) | 11/9/17 meeting)
. Kris Payne
[ ]
8. | Strengthen the County's Economic & Fiscal Lead: Roberta Long

CEDAC Approved 06-08-17 and Updated 11-09-17




Community Economic Development Advisory Committee (CEDAC)

2017 Ad-hoc Sub-Committee Action Plan

PROJECT/DELIVERABLES

Approved 6/8/17

DISCUSSION

Members

Status

Targeted Economic Development

Identify and promote Targeted Economic

Development Opportunities

e Develop 2017 Objective and Strategy

o Develop a Regional description of EDC
to help attract prospective businesses to
relocate or expand to El Dorado County

ldentify and promote the County's
positive business opportunities and
strengths. Identify what distinguishes
EDC from others; work with County
CAQO's office, including
Communications and Outreach
Manager, to promote targeted
economic development opportunities.

Lead: Linnea Marenco
Roberta Long
Maryann Argyres

Placemaking

Keep and/or attract young educated people

(“Millennials”) to our county and retain our

home grown ones as they complete their

studies or trade apprenticeships.

e Advocate 4-5 yr. college

e Talk to HS students/classes

o Entrepreneurial start ups

e Review results for ED attraction, as
appropriate

e Attract and encourage the development
of moderate housing for Millennial
homebuyers

Millennials — those between 20 and
37 years old — are the single biggest
demographic in American history,
bigger than the Baby Boomers. They
are the force that will create the jobs
of the future and have been described
as part of a “Creative Class” that
basically will live, work and play
anywhere they wish.

Lead: David Orr
Charlie Downs
Scot Bernstein

High Speed Internet Access

Support efforts to attract reliable High Speed
Internet Access

[ ]

[

[ ]

The lack of reliable high speed
Internet access has stunted capital
investment in our existing
communities and their business parks
particularly as you move further east,
and particularly home-based
businesses. High speed access will
continue to have a dramatic effect on
our ability to attract new business
while retaining existing businesses to
the county.

Recommendation: start-up funds be
made available for businesses
wireless devices.

Lead: Scot Bernstein
(as of 11/9/17)

CEDAC Approved 06-08-17 and Updated 11-09-17




Collaborations for Success Prepared by Kris Payne, Lead

Ad Hoc Committee U pdate December 4, 2017

Continuing to hold CFS meetings. Since assuming the role of Lead of CFS on July 15, | have had
cold (call) meetings with potential stakeholders in the advancement of the of the Community
and Economic Advisory Committee Annual Work Plan. CFS Ad Hoc Committee is currently one
of 8 CEDAC Ad Hoc Committees.

In the past = 135 days, | have talked to the following individuals or groJi:)S'

1

10.

11.

12.

13.

Chris Moore, El Dorado Union High School District, Career Technlcal Educatlon after the
El Dorado County Tax Payers Meeting — Sept 25 : g

Meeting with Laurel Brent-Bumb, CEO — EDC Ch“aml‘ier“‘iftf)f_ Commerce-Sept27
Ken Cahoon — In Lieu of the El Dorado Corﬁm’_é/rcia\i‘Fbi‘um:héi‘eting —Oct 2
During the Citizen for a University of:.\Cle‘lege rn"“eé‘ti,ng—‘;Oct 4

Meeting with Debbie Mannlng, Pre5|dent & CEO EDH Chamber of Commerce - Oct 9

Meeting with Tlffany Schmld Prmcupal Admln Analyst EDC CAO Economic Dev and
Jeanette Salmon, Sr Offlce Asst = Oct 12

Meeting with: Supervusor Brlan Veerkamp BOS District 3 and Kathy Withrow,
Superwsor s Asst Oct 12 '

i Méeting\With,jfini-~B,e3I, Goirﬁf‘Affairs Officer, Past President of EDCAR — Oct 20

o

x,\ji/leeting,wjth Wz;rjda FISEés—fSS/CP Chamber of Commerce — Nov 15

Méetj‘ri"g_‘W/ Ker/,;iMﬁelman, Ombudsman, EDC Community Dev Services —Nov 21
Meeting ;?/ith,]eanette Salmon, EDC CAO Economic Dev — Nov 20
Meeting with Sol Nisbet, President - Divide Chamber of Commerce — Nov 29

Meeting with the El Dorado Commercial Real Estate Forum — Dec 4

Ry




The formal meetings are with agenda containing: Meet & Greet / Introductions; Overview of
Purpose of “Collaborations for Success” Committee; Meeting Structure; Sharing of Information
and Future Collaborations Meeting. The meeting discussions are an opportunity to speak about
CEDAC and specifically CFS. Any subsequent meeting with the individual or group will utilize an
agenda specific to the topics that are proposed to be discussed.

I will update CEDAC with the changing CFS effort, as the information becomes available in the
future, and state the progress made in advancing El Dorado County Economic Development.



