Ell Dorade County




Revenue Recovery

Governed by federal, state,
and lecal regulations

Beard ol Supervisoers Poelicy B-4 :
Collections — Recovenry off Pullic EURds




Applicable Laws
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¢ Federal Fair Debt Collection Practices

¢ California Fair Debt Collection
Practices

¢ ax Intercept Reguliatieons

¢ Health lnstrance Pertability, and
Accounitapiiity Act

¢ Welfare and Institutions Code



Board Policy B-4

TThe Board recognizes the County’s
fiduciary duty te safeguard the
proeperty and moenies held 1in puklic
trUSt;, and the Impertance: that the
County enferce: just andiiegal
elligations by efficienit collechion
PRACHICES



Revenue Recovery

Collects delinguent fees and fines for
County: Departments, Fair, and for the
Superier Courts of Ell Derado




County Departments/Programs

& Alrports

¢ Health Services
¢ Recorder-Clerk
¢ Prolbation

¢ Risk

& Sheriff’s

— Alarms
— Vehicle Abatement

¢ lranspoertation

¢ Animal Services

¢ Envirenmenitall Mgt:
&

Lilvrany.
Development SVes
2lUklIc Delender

Human Services




Brief History

Oversight ofi Revenue Recovery

¢ County Counsel

Collector

LPpeK: SERVIE
f Z006- present




Brief History

Board of Supervisors Policy B-4
Collections Recovery of Public Funds

sAdepted 12/135/1988
»Revised 09/247/2002
¢ Clrrenitly/ Under review,



Brief History

Board Resolution 103- 2004

Authorized Revenue Recovery to
collect a reasenable porticn of Costs
off collections or 13% off the moenthly/
amoeunit recevered (0472072004)

Collecting fier Stperer Coll: Since
APHIFZ006



Collection Overview

¢ Departments bill for services within
30 days

¢ If not paid within 30 days, secend bill
IS, sent

¢ I noet paid within 60! frem date of
SEINVICES), CaSe may. e referred to
REVERUENRECOVER/
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Collection Overview

¢ Referral 1s entered and demand
letter Is generated

¢ Debits are assigned te a collector

¢ Collectors make contact By, phene
anRd ey el
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Collection Overview

¢ Full payment collected or payment
plan established

¢ | payment IS refused, additieonal
enfiercement: technigues applied

9 Paymenits are dishursed o
dEepartments




Discharge of Accountability

Revenue Recovery or Departments can write off
uncollected debts If:

¢ Cost ofi recovery exceeds collection

¢ Debtor:
— |Is deceased
— Is incarcerated
— s UnRakle te) pay/
— Elled bankruptey and debt Is dischargeable
— Data is insufficient to locate

9 Statte et liImiabten has expired

9 Allfreguiredrcellections: ehferts have heen
expended
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Collection Strategies

¢ Utilize automation pregramming to
streamline and Improve collections

¢ Utilize electronic interface for Court
collections

¢ Obtain EDDrwage Verifications te
enferce delinguent iees/fines

¢ Utilize locate tools

O
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Collection Strategies |

+ File writs, earnings withholding
OKders

¢ File small claims actions

¢ Intercept state tax refunds / lettery
WIRRIRGS
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Collection Services and
Improvements

¢ Met with County departments

¢ Established daily procedures to
IMpPreVve efficiency: and accuracy/.

¢ Established collection gealsiand
EXpPEectations
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Collection Services and
Improvements

& Established payment drop off in SLT

¢ Launched monthly statements
— Mareh 1700
—April 3500

¢ Created Revenue Recovery Wehsite
» Operating at: Zere Net Cost: to) the

Counity, .
I~
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Revenue Recovery Staff

¢ 2 Permanent Rev. Recovery Officers

¢ 2 Extra —

lelp Rev: Recovery: Officers

¢ 1 Fiscal Assistant
¢ 1 Administrative Services Officer
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Revenue Recovery
Daily Averages

» 432 Accounts reviewed

¢ 168 | etters generated

¢ 1101 Telephone contact/attempis
¢ 81  Skip Traced

5 DEbter ats theWIRE oW,
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Revenue Recovery Collections
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In the History ofi Revenue
Recovery...

Best Month




Accounts Recelvable

March 2009 | April 2009 May 2009
cases 22,349 22,404 22,620
A/R $16, 798,012 [$16,928,132 | $17,220,173
Courts |$13,984,107 | $14,082,927 | $14,457 ,164
County, |$ 2,815,905 | 512,645,205 (& 257 65,009
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Next Steps

¢ Continue to Increase collections and
revenues

¢ Continue collection discussions With
prekation, Incdigent: itind;, puBblic
defender, and victim restitution

¢ Previde altermative: payment opiiens
—\Welh credits card paymenits



Questions?
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