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(Cal EMA Use Only)

Cal EMA# FIPS# Vs CFDA# Grant#

CALIFORNIA EMERGENCY MANAGEMENT AGENCY
GRANT AWARD FACE SHEET (Cal EMA 2-101)

The California Emergency Management Agency hereafter designated Cal EMA, hereby makes a Grant Award of funds to the following:

1. Grant Recipient: County of El Dorado 1a. DUNS# 087834029
In the amount and for the purpose and duration set forth in this Grant Award.
2. Implementing Agency: E| Dorado County District Attorney’s Office 2a. DUNS# 087834029
3. Implementing Agency Address: 515 Main Street Placerville 95667-5509
Street City Zip+a
4. Location of Project: Placerville El Dorado 95667-5509
City County Zipt4
El Dorado County Victim Witness Program
5. Disaster/Program Title: 6. Performance Period: (7/01/13 to 06/30/14
Grant D. Cash E. In-Kind F.Total |G. Total Project
Fund S i 2
Year nd Source A. State | B. Federal C. Total Match Match Match Cost
2013  |7- vwao $88,934 $0 $88,934
2013 [8 vocA $76,238 $0 $76,238
Select |® Select $0 $0
Select [t0. Select $0 $0
Select [11- Select $0 $0
120. Total Project Gost:
12 TOTALS $88,934 $76,238|  $165,172 $0 $0 $0| $165,172

13. This Grant Award consists of this title page, the application for the grant, which is attached and made a part hereof, and the
Assurances/Certifications. | hereby certify | am vested with the authority to enter into this Grant Award Agreement, and have the approval of the
City/County Financial Officer, City Manager, County Administrator, Governing Board Chair, or other Approving Body. The Grant Recipient certifies
that all funds received pursuant to this agreement will be spent exclusively on the purposes specified in the Grant Award. The Grant Recipient
accepts this Grant Award and agrees to administer the grant project in accordance with the Grant Award as well as all applicable state and federal
laws, audit requirements, federal program guidelines, and Cal EMA policy and program guidance. The Grant Recipient further agrees that the
allocation of funds may be contingent on the enactment of the State Budget.

14. Official Authorized to Sign for Applicant/Grant Recipient: 15. Federal Employer ID Number: 946000511
Name: Vern R. Pierson Title:  District Attorney
Telephone: (530) 621-6472 FAX: (530) 621-1280 Email: vern.pierson@edcgov.us
{area code) (area code)
Payment Mailing Address: 51% Main,Sireet City:  Placerville Zip+4: 95667-5509

Signature: V‘L "Rj)_/- Date: 6/ Al / 1]
[FOR Cal EMA USE ONLY] 4
| hereby certify upon my own personal knowledge that budgeted funds are available for the period and purposes of this expenditure stated above.

Cal EMA Fiscal Officer Date Cal EMA Secretary (or designee) Date

Grant Award Face Sheet — Cal EMA 2-101 (Revised 1/13)




PROJECT CONTACT INFORMATION

Recipient COUNTY OF EL DORADO Grant Number  VW13320090

Provide the name, title, address, telephone number, and e-mail address for the project contacts named below. NOTE: If you
use a PO Box address, a street address is also required for package delivery and site visit purposes.

1. The Project Director for the project:

Name: Vern R. Pierson Title: District Attorney
Telephone #: (530) 621-68472 Faxdt: (530) 621-1280 Email Address: vern.pierson@edcgov.us

Address/City/Zip + 4: 515 Main Street, Placerville, CA 95667-5509

2. The Financial Officer for the project:

Name: Steve Miller Title: Financial Officer
Telephone #: (530) 621-5536 Faxdt: (530) 295-2535  Email Address: steve.miller@edcgov.us

Address/City/Zip + 4; 360 Fair Lane, Placerville CA 95667-5509

3. The person having Routine Programmatic responsibility for the project:

Name: Susan Meyer Title: Program Coordinator
Telephone #: (530) 642-4766 Faxd#: (530) 295-2602 Email Address: sue.meyer@edcgov.us

Address/City/Zip + 4: 532 Main Street, Placerville, CA 95667-5509

4. The person having Routine Fiscal Responsibility for the project:

Name: Steve Miller Title: Financial Officer

Telephone #: (530) 621-5536 Faxg#: (530)295-2535 Email Address: Ssteve.miller@edcgov.us

Address/City/Zip + 4; 360 Fair Lane, Placerville CA 95667-5509

5. The Executive Director of a nonprofit organization or the Chief Executive Officer (i.e., chief of police,
superintendent of schools) of the implementing agency:

Name; Vern Pierson Title: District Attomey
Telephone #: (530) 621-6472 Fax#: (530)621-1280  Email Address: Vvern.pierson@edcgov.us

Address/City/Zip + 4:: 515 Main Street, Placerville CA 95667-5509

6. The Official Designated by the Governing Board to enter into the Grant Award Agreement for the city/county
or Community-Based Organization, as stated in Block 14 of the Grant Award Face Sheet:

Name: Vemn Pierson Title: District Attorney
Telephone #: (530) 621-6472 Faxit: (530)621-1280 Email Address: vem.pierson@edcgov.us

Address/City/Zip + 4:: 515 Main Street, Placerville CA 95667-5509

7. The chair of the Governing Body of the recipient:

Name: Ron Briggs Title: Chairman
Telephone #: (530) 621-6513 Faxat: (530) 622-3645 Email Address: ron.briggs@edcgov.us

Address/City/Zip + 4: 330 Fair Lane, Placerville CA 95667-5509

Project Contact Information Cal EMA 2-102 (Revised 5/2012)



SIGNATURE AUTHORIZATION

Grant Award #: VW13320090

Grant Recipient: COUNTY OF EL DORADO

|mp|ementing Agency; EL DORADO COUNTY DITRCIT ATTORNEY'S OFFICE

*The Project Director and Financial Officer are REQUIRED to sign this form.

*Project Director: VERN R. PIERSON *Financial Officer: STEVE MILLER

Signature: V«.. ﬂJ\_.- Signature: _S e /M,/Z_

Date: (e !-?,D‘} R Date: Le r/ A6 r} /13
The following persons are authorized to sign for the The following persons are authorized to sign for the
Project Director /ﬁ Financial Officer

Si e Signature
WILLIAM CLARK KELLIE WANGAN
/‘-—-‘)
Name/ / Name
1/ /7/—\

G Signature
JAMES CLINCHARD
Name Name
Signature Signature
Name Name
Signature Signature
Name Name
Signature Signature
Name Name

Signature Authorization CalEMA 2-103 (Rev. 2/1/2008)



CERTIFICATION OF ASSURANCE OF COMPLIANCE
Victims of Crime Act (VOCA) Fund

I, VernR. Pierson hereby certify that
(official authorized to sign grant award; same person as Section 14 on Grant Award Face Sheet)

RECIPIENT: COUNTY OF EL DORADO

IMPLEMENTING AGENCY: EL DORADQO COUNTY DISTRICT ATTORNEY'S OFFICE

EL DORADO COUNTY VICTIM WITNESS PROGRAM

PROJECT TITLE:

is responsible for reviewing the Grant Recipient Handbook and adhering to all of the Grant Award Agreement
requirements (state and/or federal) as directed by Cal EMA including, but not limited to, the following areas:

l. Federal Grant Funds

Recipients expending $500,000 or more in federal grant funds annually are required to secure an audit
pursuant to OMB Circular A-133 and are allowed to utilize federal grant funds to budget for the audit
costs. See Section 8000 of the Recipient Handbook for more detail.

|:| The above named recipient receives $500,000 or more in federal grant funds annually.

The above named recipient does not receive $500,000 or more in federal grant funds annually.

II. Equal Employment Opportunity — (Recipient Handbook Section 2151)

It is the public policy of the State of California to promote equal employment opportunity by prohibiting
discrimination or harassment in employment because of race, religious creed, color, national origin,
ancestry, disability (mental and physical) including HIV and AIDS, medical condition (cancer and genetic
characteristics), marital status, sex, sexual orientation, denial of family medical care leave, denial of
pregnancy disability ieave, or age (over 40). Cal EMA-funded projects certify that they will comply
with all state and federal requirements regarding equal employment opportunity,

nondiscrimination and civil rights.

Please provide the following information:

Equal Employment Opportunity Officer: Karl Knobelauch

Title: Interim Director of Human Resources
Address: 330 Fair Lane, Placerville CA 95667
Phone: (530) 621-5565

Email: karl.knobelauch@edcgov.us

Certification of Assurance of Compliance ~ VOCA Cal EMA 2-104f (Rev. 6/2013)



lll.  Drug-Free Workplace Act of 1990 — (Recipient Handbook, Section 2152)

The State of California requires that every person or organization awarded a grant or contract shall certify
it will provide a drug-free workplace.

IV. California Environmental Quality Act (CEQA) — (Recipient Handbook, Section 2153)

The California Environmental Quality Act (CEQA) (Public Resources Code, Section 21000 et seq.) requires
all Cal EMA funded projects to certify compliance with CEQA. Projects receiving funding must coordinate
with their city or county planning agency to ensure that the project is compliance with CEQA requirements.

V. Lobbying - (Recipient Handbook Section 2154)

Cal EMA grant funds, grant property, or grant funded positions shall not be used for any lobbying
activities, including, but not limited to, being paid by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the making
of any federal grant, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any federal grant or cooperative agreement.

VI. Debarment and Suspension — (Recipient Handbook Section 2155)
(This applies to federally funded grants only.)

Cal EMA-funded projects must certify that it and its principals are not presently debarred, suspended,
proposed for debarment, declared ineligible, sentenced to a denial of federal benefits by a state or
federal court, or voluntarily excluded from covered transactions by any federal department of agency.

VIl. Proof of Authority from City Council/Governing Board

The above-named organization (applicant) accepts responsibility for and will comply with the requirement
to obtain written authorization from the city council/governing board in support of this program. The
applicant agrees to provide all matching funds required for said project (including any amendment
thereof) under the Program and the funding terms and conditions of Cal EMA, and that any cash match
will be appropriated as required. It is agreed that any liability arising out of the performance of this Grant
Award Agreement, including civil court actions for damages, shall be the responsibility of the grant
recipient and the authorizing agency. The State of California and Cal EMA disclaim responsibility of any
such liability. Furthermore, it is also agreed that grant funds received from Cal EMA shall not be used to
supplant expenditures controlled by the city council/governing board.

The applicant is required to obtain written authorization from the city council/governing board that the
official executing this agreement is, in fact, authorized to do so. The applicant is also required to
maintain said written authorization on file and readily available upon demand.

VIIl. Special Condition for Grant Awards with Victims of Crime Act (VOCA) Fund

e The grant recipient agrees to administer the grant in accordance with the VOCA, the VOCA Program
Guidelines, and the Office of Justice Programs Financial Guide.

Certification of Assurance of Compliance — VOCA Cal EMA 2-104f (Rev. 6/2013) 3



All appropriate documentation must be maintained on file by the project and available for Cal EMA
or public scrutiny upon request. Failure to comply with these requirements may result in
suspension of payments under the grant or termination of the grant or both and the Recipient may
be ineligible for award of any future grants if the Cal EMA determines that any of the following has
occurred: (1) the Recipient has made false certification, or (2) violates the certification by failing to
carry out the requirements as noted above.

CERTIFICATION

I, the official named below, am the same individual authorized to sign the Grant Award
Agreement [Section 14 on Grant Award Face Sheet], and hereby swear that | am duly
authorized legally to bind the contractor or grant recipient to the above described certification.
| am fully aware that this certification, executed on the date and in the county below, is made
under penalty of perjury under the laws of the State of California.

Authorized Official’'s Signature: Vz. “Qﬂ—l

Authorized Official's Typed Name: Vern R. Pierson

Authorized Official’s Title: District Attorne?y

Date Executed: QA' D

Federal Employer ID #: 946000511 Federal DUNS # 087834029

Current Central Contractor Registration Expiration Date; 1/1/2014

Executed in the City/County of:  El Dorado

AUTHORIZED BY: (noft applicable to State agencies)

[] City Financial Officer [] County Financial Officer
[] City Manager (] County Manager
Governing Board Chair

ATTEST: James S. Mitrisin
?/ é‘p// 5‘_ Clerk of the Boa d of Superyisors

Certification of Assurance of Compliance — VOCA Cal EMA 2-104f (Rev. 6/2013) 4



Applicant: County of El Dorado Grant Number: VW13320090

Project Narrative

Problem Statement:

The EI Dorado County Victim Witness Program has been in operation since 1980. The program
started with two half time positions (1.0 FTE), and after 32 years the program has a staff size of
2.80 (FTE) positions, including the coordinator position. Due to stagnant or reduced funding, the
program has experienced a reduction in staff hours. Although the advocates and coordinator
are proficient at maximizing and prioritizing the services to crime victims, the demand for
services has increased, without the benefit of increased staff size. Additionally, the demand for
advocate time in court has significantly increased due to an upswing in the number of trials each
year. Trials can take an advocate out of the office for several days or weeks. Which decreases

the amount advocate time to provide outreach to new victims'.

The California Department of Finance estimates that as of 2012, El Dorado County’s population
was at 181,711. Of the 181,711 people living in this county, 149,828 people reside in the rural
areas of the county. The balance of the population resides in the cities of Placerville and South
Lake Tahoe. The population growth rate combined with the increase of victim-oriented crimes,
will make it difficult for staff to handle the influx of referrals. Currently, staff provides services to
an estimated 55% of the victims in our community. Priority is given to violent offenses. Property
crime victims are handled on a referral basis, and for restitution assistance when requested by
the victim. Additionally, one of the advocates in the Placerville office travel to the Tahoe office
two days a week, and rotate on a yearly basis, as there are no funds available to support a full
time position in the Tahoe office. In addition to the above issues, AB109 has increased
demands on staff to provide information and updates to victims that would normally be directed

to the California Department of Corrections.

Project Narrative — CalEMA 2-108 (Revised 2/1/2009)



Applicant: County of El Dorado Grant Number: VW13320090

Volunteers, although required, have been almost impossible to recruit and retain. In most
cases, applicants want to intern for a semester. Given the background check, and the required
training, there is usually very little time left in a semester for actual volunteer hours. Additionally,
as staff time is already stretched to capacity, the additional time for training and supervision is

difficult to provide. Volunteers continue to be an issue with this program.

Plan and Implementation:

The EI Dorado County Victim Witness Program has two locations. The primary office is located
at 532 Main Street, Placerville 95667. The phone number is (530) 642-4760. The Lake Tahoe
Office is located at 1360 Johnson Blvd. Suite 105, South Lake Tahoe 96150. The phone
number is (530) 573-3100. Due to the mountain driving, inclement weather, and the distance
between the two cities, all government services have an office in both locations to better serve
the public. The Program Coordinator and contact person for the program is Susan Meyer. The
confidential phone number is (530) 416-1233. During the 2012/2013 FY, the program grant will
fund one (.80 FTE) Coordinator, and two (2 FTE) Program Specialists, with the general fund

absorbing the cost of one (1 FTE) Program Specialist.

As the program is located in the District Attorney’s Office, access to crime reports, criminal files,
and case information allows staff to inform victims of their case status in a timely manner, and
increases the communication between the victim and the prosecutor. Advocates are available
to the Deputy District Attorneys for in-house training, victim interviews, and court assistance.
There is currently three Deputy District Attorneys assigned to domestic violence cases, and
sexual assault cases. All other violent offenses are spread out among the twenty prosecutors in
the two offices. Currently the District Attorney’s Office utilizes the Damion computer program.

The Victim Witness Program has a module within the computer program that allows staff to

Project Narrative — CalEMA 2-108 (Revised 2/1/2009)



Applicant: County of El Dorado Grant Number: VW13320090

record and track their own cases, monitor criminal cases, and document contacts and services.
The Damion Program also allows the coordinator to retrieve data for statistical reporting. New to
our office, is the PCCS paperless system which was developed in house. This system is tied to
the Court system and Damion. PCCS allows for live updates by the attorney while in court. The
attorneys can send requests, enter notes, offers, court dates, and other valuable information
which has increased the ability for advocates to answer victims questions without having to
track down the attorney. There is a Victim Witness component to PCCS that allows advocates

to communicate with the attorneys, and provide necessary victim information.

The coordinator and all of the advocates have received the required certifications from the
California Victim Services Training Institute. Additionally, staff is encouraged to seek out local
training opportunities that will enhance the services provided by our office. This includes the

use of Webinar, which is typically provided at no cost.

Although the Victim Witness Program is short staffed, every effort is made to ensure that no
victim will be turned away. Program staff has the ability to use the District Attorney’s computer
program to print out all incoming law enforcement reports. This allows staff to expedite contacts
and provide outreach to victims. Staff is currently handling violent offenses first, and property
crimes secondary, as time allows. However, if a property crime victim contacts our office,
services are provided immediately. Upon receipt of a referral, the advocate will contact the
victim via phone or in person, and offer services. The services offered would include all of the
mandatory services, and optional services, as determined necessary for the well being of the
victim. Referrals from the Deputy District Attorneys for court support are given priority as an
immediate need to the victim. The District Attorney’s support staff, sends out a restitution claim

form, and a Marsy’s brochure to all victim where there is a criminal filing. This allows all victims

Project Narrative — CalEMA 2-108 (Revised 2/1/2009)



Applicant: County of El Dorado Grant Number: VW13320090

to be notified of their rights and provides the victims with the Victim Witness Program’s phone

number and address as a resource.

In addition to the Victim Witness Grant, the program has a Joint Powers Agreement with the
California Victim Compensation Program. Advocates refer all questions regarding claims to the

Claims Specialists.

Referrals are made from other agencies, such as; Probation, Child Protective Services, Adult
Protective Services, Women’s Center, Courts, and Hospitals. An outside agency referral is
handled the same way as an in-house referral. The advocate will review the report, evaluate the
victim’s needs, and make contact with the victim. If a referral is not related to the type of
services that Victim Witness provides, the advocate will follow-up with the agency or caller and
provide a referral to the appropriate agency. Referrals will be made to the Live Violence Free in
Tahoe, and The Center For Violence Free Relationships (The Center) in Placerville for
assistance with civil restraining orders, shelter, or other issues that a victim may require. The
Victim Witness Program has an ongoing operational agreement with the two centers to
coordinate services to victims of domestic violence, and sexual assault victims, including

children of sexual and/or physical abuse

The Victim Witness Program will conduct field visits as required by the victim. A vehicle is
always available for the advocate’s use. The program has a TTY phone system set up in each
of the offices for individuals who are hearing impaired, and a list of local sign interpreters is
maintained in the office. Staff must rely on volunteers and other agencies for translation
services for non-English speaking clients, with the exception of Spanish speaking, as two of our
advocates are bi-lingual, English/Spanish. The special needs of a victim are typically evaluated

prior to the initial contact. If a law enforcement report indicates the victim is disabled, non-

Project Narrative — CalEMA 2-108 (Revised 2/1/2009)



Applicant: County of El Dorado Grant Number: VW13320090

English speaking, hearing impaired, or elderly, staff will take appropriate measures to ensure
that there is no interruption of services, or communication issues with the victim. A wheelchair is
provided to clients who have difficulty walking to Court, and interviews. In most cases, if it is
determined that a victim has a special need; staff will conduct a field visit, rather than asking the
victim to travel to the office. As previously noted, every effort is made to ensure that the victim

with special needs receives the same quality of service as all victims.

Brochures, business cards, and posters are provided to local agencies, local hospitals, and law
enforcement. Presentations and training is provided to various agencies, public and private. Law
enforcement is asked to carry the Victim Witness brochures in their patrol cars, and provide the
brochures to victims of crime at the time of the report. The program has a Spanish version of

the Victim Witness brochure available for Hispanic clients.

A three year Operational Agreement is in place for the grant years of 2013 through 2016. The
agreement details the expectations of each agency, including training needs, networking, and
regular meetings. Both, The Center For Violence Free Relationships and Live Violence Free
provide services to domestic violence victims, sexual assault victims, and both sexual assault
and physical abuse of children. The advocates provide training to the Women’s Center staff and

their volunteers.

A current organizational chart and a listing of the multiple field offices are included in the grant

appendix.

The program will continue to recruit volunteers. As previously stated in the problem statement,
there have been some issues with the recruitment and retention of volunteers in our program.
The average background check takes about a month to process, and includes a fairly extensive

Project Narrative — CalEMA 2-108 (Revised 2/1/2009)



Applicant: County of El Dorado Grant Number: VW13320090

and invasive questionnaire, which tends to discourage many applicants. Secondly, there is no
funding available to send volunteers to the (40) hour entry-level training. This limits the
exposure of the volunteers to certain types of victims, and certain types of services. Currently in-
house training is provided to volunteers by the coordinator, and seasoned advocates.
Supervision and volunteer job assignment is the responsibility of the coordinator. Volunteers will
be used to provide out-reach services to new victims, and other services as training and
supervision allows. In an effort to increase the recruitment of volunteers, the District Attorney’s
Office and the Victim Witness Program will be working with California State University
Sacramento, and Folsom Community College to recruit interns  All volunteers maintain a time

sheet for documentation purposes.

Project Narrative — CalEMA 2-108 (Revised 2/1/2009)



Applicant: _COUNTY OF EL DORADO Grant Number: VW 13320090

Budget Narrative

The 2013/2014 budget includes salaries and benefits for the coordinator and two full time
advocates. The total budget for salaries and benefits is $163,672. Operating costs are restricted

to $1,500.00,, and there are no equipment purchases budgeted this year.

The coordinator is budgeted at (.80 FTE) from the Victim Witness Grant. The remaining time is
paid by the Victim Compensation Program (.20 FTE). The coordinators time is spent providing
direct services, preparing reports, grants, supervising staff, and attending required meetings. All
qualifications set forth by both the County’s employment standards for this job, and certification

from the California Training Services Institute have been met.

There are two advocates funded by the grant, and a third advocate funded by the District
Attorney’s budget. All advocates live on the west slope, and rotate once a year commuting to the
Tahoe office two times a week. The advocates spend their time providing direct services to victims
of all types of crime. All three advocates meet the qualifications for employment in this job, and

have received the required certification from the California Victim Services Training Institute.

Job Descriptions are on file with this office, and certificates available upon request. Functional

time sheets are maintained on any split funded positions.

Operating costs covered by the grant are limited to transposition and travel costs for training as
mandated by the RFA. Other operating costs, such as, security system, utilities, telephone,
memberships, and IT services have been eliminated and will be absorbed by the District
Attorney’s budget. There are no subcontracts or unusual expenses, and no mid-year salary

adjustments.

Budget Narrative - CalEMA 2-107 (Revised 2/1/2009)



BUDGET CATEGORY AND LINE ITEM DETAIL

Grant Reclplent: El Dorado County Grant Number:
VOCA
A. Personal Services - vzvovgo Vzg:“'; 2013
|Salarles/Employee Benefits MATCH COST
Salaries (Including Tahoe differential, bi-lingual, standby,
longevity and deferred comp)
{Program Coordinator .BOFTE
a. Salary .80 of $50,185 $40,148 $40,148
|Benefits
b. Retirement / PERS .80 of $ 9,866 $7,893 $7.893
¢. Health Insurance 80 of $ 9,253 $7,402 $7,402
d. Disability 80of $§ 181 $145 $145
e. SUI B0of § 140 $112 $112
IProgram Specialist - Placerville 1.00 FTE
a. Salary 1.00 of $41,287 $21,054 $20,233 $41,287
Benetfits
b. Retirement / PERS 1.00 of $ 8,599 $8,599 $8,599
c¢. Health Insurance 1.00 of $16,618 $5,166 $11,452 $16,618
d. Medicare 1.00of § 634 $634 $634
e. Disability 1.000f $ 150 $150 $150
f. SuUl 1.000of $ 140 $140 $140
Program Speciallst - Placerville 1.00 FTE
a. Salary 1.00 of $33,591 $33,591 $33,591
|Benefits
b. Retirement / PERS 1.00 of $ 6,209 $6,209 $6,209
¢. Medicare 1.000of $§ 484 $484 $484
d. Disability 1.000f $§ 120 $120 $120
e. SUl 1.00 of $ 140 $140 $140
|Personal Section Totals $66,764] $76,675] $20,233]  $163,672
lpensoum. SECTION TOTAL stesers

CalEMA 2-106 (formerly OES A303c) (Revised 1/2011) budget page with match



BUDGET CATEGORY AND LINE ITEM DETAIL

Igram Reciplent: El Dorado County 'Grant Number:
vwao | voca | VOCA
2013 2013 2018
B. Operating Expenses MATCH |cOST
Transporation & Travel
Coordinator
Conference, Los Angeles, Reg Fee $150 $150 $150
Airfare / Transportation $250 $250 $250,
Hotel 2 days @ $125 = $250 $250 $250
Meals 2.5 days @ $40 =$100 $100 $100]
Financial Officer
Conference, Los Angeles, Reg Fee $150 $150] $150]
Airfare / Transportation $250 $250 $250
Hotel 2 days @ $125 = $250 $250 $250
Meals 2.5 days @ $40 = $100 $1001 $100
iOPEHATING SECTION TOTAL ﬁ mi 1 Rﬁi $1,500]
OPERATING SECTION TOTAL $1,500|

CalEMA 2-106 (formerly OES A303c) (Revised 1/2011) budget page with match



BUDGET CATEGORY AND LINE ITEM DETAIL

Grant Reciplent: El Dorado County Grant Number: —
wao | voca | YOOR
2013 2013
C. Equipment MATCH COST
None
Equipment Section Totals $0 $0 $0} $0
EQUIPMENT SECTION TOTAL
Category Totals $0 $0
Same as Section 10 on the Grant Award Face Shest $66,764 $76,675 $21,733

Total Project Cost*

*Same as Block 10G on Grant Award Face Shest

$165,172

CalEMA 2-106 (formerly OES A303c) (Revised 1/2011) budget page with match
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APPLICATION APPENDIX

2013/2014 VICITM WITNESS PROGRAM- RFA

PROJECT SUMMARY

OPERATION AGREEMENT SUMMARY
ORGANIZATIONAL CHART

OTHER FUNDING SOURCES

PRIOR, CURRENT, AND PROPOSED CAL EMA FUNDING
PROJECT SERVICE AREA

MULTIPLE FIELD OFFICES

FORMS NOT INCLUDED, AS NOT APPLICABLE TO OUR PROGRAM

NONCOMPETITIVE BID REQUEST CHECKLIST

OUT OF STATE TRAVEL REQUEST

EMERGENCY FUND PROCEDURES

COMPUTER AND AUTOMATED SYSTEMS PURCHASE JUSTIFICATION



PROJECT SUMMARY

1. GRANT AWARD NO. 13320090 3. GRANT PERIOD

2. PROJECT TITLE El Dorado County Victim Witness Program 713 to 6/30/14
4. APPLICANT 5. GRANT AMOUNT
c f El Dorado 530) 621-5390 (this is the same amount as 10G of
Name: ki Phone: o) the Grant Award Face Sheet)
Address: 330 Fairlane Bl (530) 622-3645 $ 165172,
City: Placerville Zip: 95667

6. IMPLEMENTING AGENCY

Kamea: El Dorado County District Attomey's Office Blsana: (530) 621-6472 Fax #: (530) 621-1280

Address: 515 Main Street city:  Placerville Zip: 95667

7. PROGRAM DESCRIPTION

The CA Dept.of Finance estimates El Dorado County's population at 181,711. El Dorado County has an estimated
annual growth rate at approximately 1.5%. The main Victim Witness office is located in Placerville at 532 Main
Street Placerville, CA 95667. The branch office is located at 1360 Johnson Bivd. #105, South Lake Tahoe, CA
95667. Approximately 75% of the population resides in the rural areas of the county. The South Lake Tahoe area
has a population of approximately 22,000. Given the distance between the two cities, and the inclement weather,
government agencies are duplicated in each city.

8. PROBLEM STATEMENT

As funding sources have either remained stagnant or declined over the years, the advocate's hours have decreased.
This has forced staff to prioritize victim services. Violent crimes are given immediate attention, while property crimes
are handled on a referral basis. With the passage of Marcy's Law, the program has had to accommodate the new
guidelines, including the immediate contact for in-custody arraignments everyday. AB 109, has increased demands
on advocates, as well. Without any additional funding sources, maintaining service levels will be difficult. Volunteers
are difficult to retain for any length of time, as the majority of people who wish to volunteer are doing so for intern
hours, which is typically a semester. So by the time the background check is complete, and training completed, there
is only a couple of months left of actual volunteer time.

9. OBJECTIVES

The grant objectives for the Victim Witness program is 1200 new victims and 25 witnesses. All mandatory services
will be provided to victims of all types of crime. As required, the program will continue to recruit and maintain
volunteers Volunteers will be used to provide outreach services to new victims, and handle incoming calls.

Project Summary - CalEMA 2-150 (formerly OES 227) (Revised 2/1/2009)



10. ACTIVITIES

Each day a log is generated which shows all new law enforcement reports referred to the District Attorney's office for
filing. Advocates use this log to provide outreach to new victims. The victims are contacted via phone and/or mail. At
that time, each case is evaluated to insure that the appropriate services are provided to the victims. Brochures
explaining services offered by our program are provided to all victims. Victims of violent offenses are provided with
the Victim Compensation Application. Restitution claim forms and victims' rights notification is sent to all victims at
the time of the criminal filing. Volunteers follow up with victims who have not returned their forms. This has increased
the number of restitution orders at the time of sentencing, verses restitution to be determined. The office utilizes the
Damion computer system, which allows staff to monitor criminal cases, create new victim cases, maintain statistical

data and generate reports.

11. EVALUATION (if applicable)

12. NUMBER OF CLIENTS

CalEMA provides monitoring and site visits to insure compliance. The program (if applicable)
coordinator oversees the daily operation of the program, prepares all statistical 1200 new victims and 25
reports, plans and implements all necessary changes for grant operations. The | witnesses.
program coordinator reports to the District Attorney.
13. PROJECT BUDGET
(these are the same amounts as on Personal Operating
Budget Pages) Services Expenses Equipment TOTAL
$163,672 $1,500 $0 $165,172
$0
$0
$0
$0
$0
Totals: $163,672 $1,500 $0 $165,172

Project Summary - CalEMA 2-150 (formerly OES 227) (Revised 2/1/2009)




Operational Agreements (OA) Summary Form

. ; i w Date OA Si Dates of OA
List of Agencies/Organizations/Individuals ( x)dxx/g:f)ged Fiom: To:

1. [El Dorado County District Attorney 06/21/2013 | 0;'51!’2013 to 06!56/2016
2. El Dorado County Sheriff 06/24/2013 07/01/2013 ito 06!30[2016"“
3. Placerville Police Department 06/24/2013 07/01/2013 |to | 06/30/2016
4. |South Lake Tahoe Police 06/20/2013 07/01/2013 [to 06!30;;2_016 |
5. The Center for Violence Free Relationships - Placerville f B 06/24/2013 07/01/2013 |to ;6;‘30!2016
6. |Live Violence Free - So. Lake Tahoe 06/20/2013 07/01/2013 |to 06!30!20;;
8 e
9. to

10. |to

1. N to

:l.;_ _______ — -

13. to |

m o

15. | to

P il.-_. B -

17 | to .

;_B i RN .

19. : ;o

. . B .

Use additional pages if necessary.

CalEMA 2-160 Revised (2/1/2009)



District Attorney

1 FTE

Chief Assistant
District Attorney
1 FTE
I | I 1 | | 1
Assistant District Deputy District Chief Supervising Fiscal Victim Witness IT Department
Attorney Attorney I-TV Investigator Legal Secretary Administrative Program Coordinator
1 FTE 15 FTE 1 FTE 2FTE Manager 1 FTE Coordinator | FTE 1FTE
Deputy District (Legal Secretary ) Fiscal Assistant Victim Witness |
Attorney I-IV/ = 6 FTE Ir ~ Program -
4 FTE g ) 1FTE Specialist 3 FTE
( Investigator ) ( Legal Office
e 9 FTE =1  Assistant Claims Specialist
¢ y L S8FIE. 1.6 FTE
‘Accountant Office Assistant
- Auditor m
.80 FTE

Organizational Chart FY 13.14 - Projected.doc

Executive
Secretary
1 FTE



OTHER FUNDING SOURCES

Complete this form to report the total funds available to support the activities related to
accomplishing the goals and objectives of the Grant Award Agreement. In the “Grant
Funds” column, report the CalEMA funds requested by category. In the “Other Funds”
column, report all other funds available to support the project by category and then
calculate the totals by category in the “Program Total” column. Total each column to
arrive at the total program funds available.

OTHER FUNDING SOURCES (Enter numbers without $ or decimal points.)
GRANT FUNDS
BUDGET CATEGORY | (Useonly thegramifinds | oTHERFUNDS | TRoAL
preceding budget pages.)
Personal Services 163,672 52,329 $216,001
Operating Expenses 1,500 7.769 $9,269
Equipment 0 $0
TOTAL $165,172 $60,098 $225,270

This form does not become part of the grant award.

Other Funding Sources - CalEMA 2-151 (formerly OES 653) (Revised 2/1/2009)



PRIOR, CURRENT AND PROPOSED Cal EMA FUNDING

List all currently funded Cal EMA projects and all Cal EMA grants awarded to the applicant
during the last five fiscal years. Include the fiscal year of operation, the grant number and the
amount of Cal EMA funding. For current and proposed grants that include positions funded by
more than one Cal EMA grant, list these personnel by title and the percentage of the position
funded by Cal EMA. The percentage of funding must not exceed 100 percent for any one

individual.

Example

LTI
TP e sy
> i

"GRANT  H“HPERSONNEL
. AMOUNT gﬁg TITLE

2005-06 DC05160010
2005-06 CE05089504
2005-06 MS05040550

$50,000
$67,000
$68,000

Project Director
Project Director
Project Director

PRIOR, CURRENT AND PROPOSED_CaI EMA lfUNDING e 13
2007-08 VW07260090 $172,086 Advocate, SLT 0%
Coordinator 95%
Advocate, PVL 60%
2007-08 EA07100090 $90,000 Advocate, SLT 40%
Coordinator 1%
Advocate, PVL 70%
Advocate, PVL 20%
2007-08 VB07050090 $146,981 Deputy District Attorney 100%
Investigator 51%

Prior, Current and Proposed Cal EMA Funding 2-152 (Revised 6/2011)




PRIOR, CURRENT AND PROPOSED Cal EMA FUNDING

List all currently funded Cal EMA projects and all Cal EMA grants awarded to the applicant
during the last five fiscal years. Include the fiscal year of operation, the grant number and the
amount of Cal EMA funding. For current and proposed grants that include positions funded by

more than one Cal EMA grant, list these personnel by title and the percentage of the position
funded by Cal EMA. The percentage of funding must not exceed 100 percent for any one

individual.

~ PERCENTAGE
: BY OES
2005-06 DC05160010 $50,000 Project Director 25%
2005-06 CE05089504 $67,000 Project Director 25%
2005-06 MS05040550 $68,000 Project Director 50%

PRIOR, CURRENT AND PROPOSED Cal EMA FUNDING

2008-09 \VW08270090 $159,613 Advocate, SLT 60%
Coordinator 95%

Advocate, PVL 80%

2008-09 VB08060090 $107,037 Deputy District Attorney 25%
Investigator 57%

2008-08 EA08110090 $76,500 Advocate, SLT 40%
Coordinator 1%

Advocate, PVL 48%

Advocate, PVL 20%

Prior, Current and Proposed Cal EMA Funding 2-152 (Revised 6/2011)




PRIOR, CURRENT AND PROPOSED Cal EMA FUNDING

List all currently funded Cal EMA projects and all Cal EMA grants awarded to the applicant
during the last five fiscal years. Include the fiscal year of operation, the grant number and the
amount of Cal EMA funding. For current and proposed grants that include positions funded by
more than one Cal EMA grant, list these personnel by title and the percentage of the position
funded by Cal EMA. The percentage of funding must not exceed 100 percent for any one

individual.
Example
FISCAL RANT  GRANT  PERSONNEL  ~ PERCENTAGE
"YEAR NUMBER =~ AMOUNT YTﬁ'!LEJ __ PAIDBY OES#
2005-06 DC05160010 $50,000 Project Director 25%
2005-06 CE05089504 $67,000 Project Director 25%
2005-06 MS05040550 $68,000 Project Director 50%
PRIOR, CURRENT AND PROPOSED Cal EMA FUNDING
2009-10 VW08280090 $175,865 Advocate, SLT 60%
Coordinator 95%
Advocate, PVL 80%
2009-10 EA09120090 $90,000 Advocate, SLT 40%
Coordinator 1%
Advocate, PVL 80%
Advocate, PVL 20%
2009-10 VB08060090 $127,473 Deputy District Attorney 35%
Investigator 50%

Prior, Current and Proposed Cal EMA Funding 2-152 (Revised 6/2011)



PRIOR, CURRENT AND PROPOSED Cal EMA FUNDING

List all currently funded Cal EMA projects and all Cal EMA grants awarded to the applicant
during the last five fiscal years. Include the fiscal year of operation, the grant number and the
amount of Cal EMA funding. For current and proposed grants that include positions funded by
more than one Cal EMA grant, list these personnel by title and the percentage of the position
fugdeéi by Cal EMA. The percentage of funding must not exceed 100 percent for any one
individual.

T PERSONNEL ' PERCENTAGE
g BYDTLE e Pﬁl"_ﬁBYOES
2005-06 DC05160010 $50,000 Project Director 25%
2005-06 CE05089504 $67,000 Project Director 25%
2005-06 MS05040550 $68,000 Project Director 50%

2009-10 VOCA Stimulus $18,159 Advocate, PVL 18%
2009-10 VAWA Stimulus $12,231 Extra Help Advocate, P\ 75%
2010-11 VW10290090 $175,865 Advocate, SLT 60%
Coordinator 95%
Advocate, PVL 100%

2010-11 VB08060090 $39,746 Deputy District Attorney 20%
2010-11 $127,473 Deputy District Attorney 50%
Investigator 50%

Prior, Current and Proposed Cal EMA Funding 2-152 (Revised 6/2011)



PRIOR, CURRENT AND PROPOSED Cal EMA FUNDING

List all currently funded Cal EMA projects and all Cal EMA grants awarded to the applicant
during the last five fiscal years. Include the fiscal year of operation, the grant number and the
amount of Cal EMA funding. For current and proposed grants that include positions funded by
more than one Cal EMA grant, list these personnel by title and the percentage of the position
funded by Cal EMA. The percentage of funding must not exceed 100 percent for any one
individual.

2005-06 DC05160010 $50,000 Project Director 25%
2005-06 CE05089504 $67,000 Project Director 25%
2005-06 MS05040550 $68,000 Project Director 50%

PRI, SUMRENT ARG EROROES Cal s R
: AMOUNT

201112 VW11300090 T $175,865 Advocate, SLT 100%

CoordinatorVL 80%

Advocate, PVL 100%

2012-13 VW12310090 $165,172 Advocate, PVL 97%

Coordinator 80%

Advocate, PVL 100%

201213 VB08060090 $37,710 Deputy District Attorney 25%

Investigator 22%

Prior, Current and Proposed Cal EMA Funding 2-152 (Revised 6/2011)



PRIOR, CURRENT AND PROPOSED Cal EMA FUNDING

List all currently funded Cal EMA projects and all Cal EMA grants awarded to the applicant
during the last five fiscal years. Include the fiscal year of operation, the grant number and the
amount of Cal EMA funding. For current and proposed grants that include positions funded by
more than one Cal EMA grant, list these personnel by title and the percentage of the position

funded by Cal EMA. The percentage of funding must not exceed 100 percent for any one
individual.

"~ PERSONNEL PERCENTAGE
2005-06 DC05160010 $50,000 Project Director 25%
2005-06 CE05089504 $67,000 Project Director 25%
2005-06 MS05040550 $68,000 Project Director 50%

PRIOR, CURRENT AND PROPOSED Cal EMA FUNDING

2013-14 VW13320090 $165,172 Advocate 100%
Coordinator 80%
Advocate 100%

Prior, Current and Proposed Cal EMA Funding 2-152 (Revised 6/2011)




PROJECT SERVICE AREA INFORMATION

1.  COUNTY OR COUNTIES SERVED: Enter the name(s) of the county or counties

served by the project. Put an asterisk where the project’s principal office is
located.

* County of El Dorado - The principle office is located in the city of Placerville

U.S. CONGRESSIONAL DISTRICT(S): Enter the number(s) of the U.S.

Congressional District(s) which the project serves. Put an asterisk for the district
where the project’s principal office is located.

* 4th Congressional District

3. STATE ASSEMBLY DISTRICT(S): Enter the number(s) of the State Assembly

District(s) which the project serves. Put an asterisk for the district where the
project’s principal office is located.

* 4th State Assembly District

4. STATE SENATE DISTRICT(S): Enter the number(s) of the State Senate

District(s) that the project serves. Put an asterisk for the district where the
project’s principal office is located.

* 1st State Senate District

5. POPULATION OF SERVICE AREA: Enter the total population of the area
served by the project.

The California Department of Finance, estimates the 2012 population for El Dorado County at 181,711.

Project Service Area Information 2-154 (Revised 2/1/2009)



CALIFORNIA EMERGENCY MANAGEMENT AGENCY

VICTIM WITNESS PROGRAM

MULTIPLE FIELD OFFICES

Office Locations:

532 Main Street

Placerville, CA 95667

(530) 642-4760

Supervisor: Susan Meyer
sue.meyer@edcgov.us

After Hours Emergency Number: (530) 416-1233

Branch Office:

1360 Johnson Blvd. Suite #105

South Lake Tahoe, CA 96150

(530) 573-3100

Supervisor: Susan Meyer

sue.meyer @edcgov.us

After Hours Emergency Number: (530) 416-1233

Positions:

(1 FTE) Coordinator (Over site for Placerville and Tahoe)
Three (1.0 FTE) Victim Witness Advocates VW & DA Funded (Placerville and Tahoe)

Two (.8 FTE) Claim Specialists (Placerville)
One (.6 FTE) Office Assistant (Claims Unit) (Placerville)

e Advocates rotate every year, going to Tahoe two times a week



