Collaborations for Success Prepared by Kris Payne, Lead

Ad Hoc Committee U pdate December 22, 2017

Continuing to hold CFS meetings. Since assuming the role of Lead of CFS on July 15", | have had
cold (call) meetings with potential stakeholders in the advancement of the of the Community
and Economic Advisory Committee Annual Work Plan. CFS Ad Hoc Committee is currently one
of 8 CEDAC Ad Hoc Committees.

In the past = 175 days, | have talked to the following individuals or groups:

1.

10.

11.

12.

13.

14.

Chris Moore, El Dorado Union High School District, Career Technical Education, after the
El Dorado County Tax Payers Meeting — Sept 25

Meeting with Laurel Brent-Bumb, CEO — EDC Chamber of Commerce — Sept 27

Ken Cahoon — In Lieu of the El Dorado Commercial Forum meeting — Oct 2

During the Citizen for a University or College meeting — Oct 4

Meeting with Debbie Manning, President & CEO - EDH Chamber of Commerce - Oct 9

Meeting with Tiffany Schmid, Principal Admin Analyst — EDC CAO Economic Dev and
Jeanette Salmon, Sr. Office Asst — Oct 12

Meeting with Supervisor Brian Veerkamp - BOS District 3 and Kathy Withrow,
Supervisor’s Asst — Oct 12

Meeting with Kim Beal, Gov’t Affairs Officer, Past President of EDCAR — Oct 20
Meeting with Wanda Flores, SS/CP Chamber of Commerce — Nov 15

Meeting w/ Kyle Zimbelman, Ombudsman, EDC Community Dev Services — Nov 21
Meeting with Jeanette Salmon, EDC CAO Economic Dev — Nov 20

Meeting with Sol Nisbet, President - Divide Chamber of Commerce — Nov 29
Meeting with the El Dorado Commercial Real Estate Forum — Dec 4

Meeting with Don Ashton, EDC CAO — Dec 14
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The formal meetings are with agenda containing: Meet & Greet / Introductions; Overview of
Purpose of “Collaborations for Success” Committee; Meeting Structure; Sharing of Information
and Future Collaborations Meeting. The meeting discussions are an opportunity to speak about
CEDAC and specifically CFS. Any subsequent meeting with the individual or group will utilize an
agenda specific to the topics that are proposed to be discussed.

| will update CEDAC with the changing CFS effort, as the information becomes available in the
future, and state the progress made in advancing El Dorado County Economic Development.
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