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El Dorado County 
Department of Transportation 

Organization Issues 

Board of Supervisors 
Ocrober 2008 

Previous BOS Actions 

Sept 23,2008 
Personnel Act ions: 

Deleteone ETE Dept~ty Director 06Engineering position 
Add one FTE Superv~sing Civil Engineer position 
Delete one FTE Senior Civil Enyirlcer po.;jtion 

Allow contract administration role to be expanded to 
Supervising Cavil Engineers 
Return to Board with remaining information on October 28, 
2008 

Oct. 14, 2008 
CAO to schedule special meeting to discuss budset issues 
pertaining to the Department of Transportation and the 
Departrncnt of Human Services 

Submitted by 

at Board Hearing of O -4=w 
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Impacts on CIP due to Reduced 

TIM Fee Revenue 
Capital Improvement Program (C IP) i s  revenue constrained 
(loss of revenue = loss of projects) 

First years in CIP work largely off previous collected revenues 
(projects in FY819 are not dependant on new TIM revenues) 

Outer-years are dependant on uncollected revenue (projects in 1 

FY 121 13 are very dependant on new TIM revenues) 

* TIM Fees represent about 50% of the revenue in the CIP 

Slow down in housing is reflected in a reduced forecast o f  
permits (259'0 reduction in the 5-year draft 2009 as compared 
to the 2008 CIP) 

.' m,* 
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Two major developers in the 
EDH zone think they will be 
lucky to pull any permits this 

year. One believes they will pull 
between 60 and 80. 

asted over me lVlLLl, 

next fiv 

d was : 

e years 



6 

CIP Workload Issues 

Multi-year project deiivery (projects that will be 
constructed in 3 to 4 years need to be worked on 
now) 
New Measure Y will require 10-year CIP 

TIM Fee group believes 1 O-year annual average of permits 
will be 1,300 (13,000 for 10 years) 
Current 5-year CIP assumes 2,250 permits ($38.1 million 
in new revenue) 
Years 6- 10 will have an additional 10,750 permits (S 182 
rnillio~l in additional revenue) 

* 1 O-yeas CIP will significantby increase workload 

I 

FY 08/09 Budget relies onlv on t 
V 

"TIM Money in the Bank" 
- - -. - - . . - - - 

s90 1 - -  Worse Case: Even with i 
so L I 4 L  1 no new TIM revenue, 
q7.n u-I 1 L expenditures budgeted for ; 

Stan FY OW09 End F\- Owfir) Start FY 09110 
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Workload 
Construction Expenditures 

(S millions) 
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Organizational Issues 
Core Functions vs. Geographic 
Jnternnl vs. External Attention of Director 
Eirgioeering Authority 
* Director nf Trdnfportatior~ is not requircd to be ;i liccn.icd Engineer 

Crcate ptentinl contlicts in engineering opinion that can incrcasc tort linbi lity 
* Market for transportation engineers i s  limited 

* Over dcpendcnce on consult an^ to lncet workload 
Recruitinent and retention di!%cultic..i 

Administrative costs 
* Incrcasd cost.: ;in n reci~lt of  otT-lnadig of non-mgincerinp work from 

cnglnecm 

Overhead rate 
All cosrs arc rmouerd (no general fund augiic~~tntion) 

+ Itntc is dcterniincul by Fctlml itnd Statc rcpulaiions 
h!~~nagcrnmt Ialcl sbatr has minitnol dircu.1 billirig 

* CmJ 
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Recommendations 
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* Reduce budgeted staff costs by $55 1 K 
Reduce Department management by taking the 
following actions: 

a DELETE 4 existing management positions 
a ADD 2 new management positions 

ADD 1 staff position 

Eliminate 6 vacant positions 

? 

Engineering Indirect Rate - 101 % 

1 3'4 External Charses 
1 I 'YO A-87  sntl Rl%k Pool 
2 bln Orlirr Cou111y Dcparlrucnr\ 

25% DOT Departmental Chnrges 
18 9b Drrcdor & Admtnlrtrn~ion /' 
7 % General Oilice (Srlppl~s, Utdtricr. t tc )  , 

h3Y0 Engineering Div~aons Indircct 
25 O/o Eng~ntumng Mon,igmrnt 
15 7, Dliirirm S ~ ~ p p n  Swlt ~CImcal R , 

Adnul~rdmt~vc Stat7-L \ 

12 L~i*~S~i l tTJ i id iwt  
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Recommendations - cont'd 
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Recommendations - cont'd 

* Realign Department Engineering functions along core 
activities 

Create Chief Engineer Position 
Coi~solidates a11 engineering functions 

AlIow Director to spend more attention to external issues 

Eliminate Division of Administration 
I 
I 

* Separate fiscal operations from administrative 

a Reduce overhead costs by 30% by 
implementing more direct project charging by 
managers in fiscal year 2009120 1 0. 

Provide direction on use of  Supervising Civil 
Engineers 

I 

Create CFO reporting directly to Director for all fiscal issues 

Use exisring A S 0  for administrative issues 

I - 
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Impacts to Department Costs 
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