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The Counv of El Dorado 
Chief A drn in istrative 0 ffice 

September 1 7,2008 

Memo To: Board of Supervisors 

From : Gayle Erbe-Hamlin, Chief Administrative Officer 

Prepared By: Laura Schwattz, Principal Adrninishative Analyst 

Subject: FY 2008-09 Addenda 

During the Monday, September 151h session of Budget Hearings. the Board requested some 
additional charts wit11 detailed financial information by department. Attached are five charts 
with various pieces of infomation, sumrnarizcd by dqarhnent. 

Chart 1 is a list o f  the FY 2007-08 year end savings or shortfalls by department. These savings 
and shortfalls are what makes up the fund balance available for FY 2008-09 operations. Overall 
departments returned S 1 I ,112,086 in savings. The total non-department savings equal 
S7,784,294. Ft should be noted that the approximate $7.8M in non-department savings includes 
55,631,486 in Department 15 rcvenue shortfalls, primarily in property taxes and interest 
earnings, 38,996,496 in savings, primarily in the General Fund contribution to the Accumulative 
Outlay Fund related to the Animal Services Shelter, and $4,419,284 in contingency carry- 
forward. The new beginning fund balance of $ 1  5,327,380 also includes the reduction of 
S3,319,000 in the long tern advance to Mental Health and an increase of $250,000 in resewes 
for the Casino funding received for the Sheriff department. 

Chart 2 is a comparison by department of revenues and appropriations in the Proposed Budget 
and total revenues and appropriations requested in the Addenda process. 

Chart 3 is a break down of the variance noted in Chart 2. The changes in the Addenda process 
have been broken down into three categories. The tirst category is the Tiered Reductions 
approved by the Board at the August 251h meeting. The second category is related to 
encumbrance re-establishment for FY 2008-09. As noted in the Addenda cover letter, the 
encumbrance liquidation process changed this year and all encumbrances were liquidated at 
year-end. This resulted in an increase in General Fund fund balance of S655.375. Departments 
have requested $364,106 in increased appropriations to cover the re-establishment of certain 
encu~nbrances. The third category is the "other" catebwry. This category includes a variety of 
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adjustments that were detailed in Attachment B of the Addenda packet clistributd on Friday, 
September 1 21h. 

Chart 4 includes a breakdown of FTE's by department in the Proposed FY 2008-09 budget and 
through the Addenda process. The Addenda includes the reduction of 42.15 FTE's for a new 
FTE total of 1,906.10. 

Chart 5 is a scorecard that details the Addcnda changes. Departments realized savings totaling 
$1,566,474. The Non-Departmental changes resulted in a shortfall of $1,443,763, primarily 
related to the decrease in fund balance. The Proposed Budget included fund balance of 
S 1 7,50 1,093. The revised Addenda fund balance number of $ 1  5,327,350 results in a decrease to 
fund balance of $2,173,7 1 5 .  The net result of the Department savings and the Non-Departmental 
shortfall is $E22,711 in additional revenue. The Chief Administrative Office is recommending 
that this amount be utilized to balance any remaining discrepancies in operating transfer or 
intafind revenues. Any remaining revenue will be added to the FY 2008-09 Contingency to 
help mitigate any issues resulting from economic uncertainties. 

Thc Chief Administrative office will return to Ihe Baard on September 30Ih incorporating 
direction received during rbe Budget Hearings with a Final Budget for adoption. My staff and I 
remain available to answer any questions. 

u 
GayIe Erhe-Harnlin 
Chief Administrative Officer 

Page 2 of 2 



Chart 1 

FY 200748 
Year-End Net County Cost Varlance 

BOS 
CAO 
AIC 
Treasurer 
Assessor 
County Counsel 
Human Resources 
Infomation Technologies 
Promotion 

I Fleet & Facilities 
Recorder Clerk 

Grand Jury 
Courts 
Dlstrlct Attorney 
Public Defender 
Sherift 
Probation 

Surveyor 
Agriculture 
DOT - County Engineer 
Development Services 
Environmental Mgt 
UCCE 

Health - Anlmal Control 
Vetetans 
Human Services 
Library 
Child Support Services 

195!894 
Subtotal 3,804,479 

1,537,317 
Subtotal 6,021.631 

231,150 
191,376 
737,806 
322,167 
98,239 
47,483 

Subtotal 1,028,23 1 

Total Department 11,162,086 

Qepartrnenlt 15 Revenue Shortfall 
Department 15 Savings 
Contingency Carryforward 

Total Non-Departmental 7,784,294 

Fund Balance dvaila ble 18,896.380 
Long Term Advance to Mental Health (3,319,000) 
Increase Resewe from Casino Funding (250,000) 

New Beginning Fund Balance FY 200869 15,327,380 
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Chart 4 

FTE Detail 

80s 
CAO 
AIC 
Treasurer 
Assessor 
Counlty Counsel 
Human Resources 
Information Technologies 
Fleet & Facilities 
Recorder Clerk 

District Attorney 
Public Defender 
Sheriff 
Probation 

Surveyor 
Agriculture 
DOT 
Development Services 
Environmental Mgt  
PlCCE 

Public Health 
Mental Health 
Veterans 
Human Services 
Library 
Child Support Services 

FY 2008-04 W 2008-09 
Proposed Addenda Variance 

26.00 
Subtotal 297.1 0 

3 27.00 124.00 (3.00) 
Subtotal 629.20 624.2 0 (5.00) 

17.00 16.00 (1 .oe) 
12.00 12.00 - 

259.140 240.00 (1 9.00) 
78.00 78.00 - 
52.50 51 -50 ( I  -00) 
4.00 4.00 - 

Subtotal 422.50 401 -50 (21.00) 

58.00 61 -00 5.00 
Subtotal 689.45 682.30 (7.1 5 )  

Grand Total 
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Chart 5 

Addenda Adjustments Scorecard 
How are we balanced? 

Trer Adjustments 2,494,382 
IT -Encumbrances (1 02,936) 
District Attorney - Encumbrances (4,454) 
Probation - Encumbrances (47,059) 
Sher~ff - Encumbrances (209,657) 
Chief Administrative Office I4381 
Treasurer Tax Collector (15,322) 
Treasurer fax Collector - Revenue Recovery 57,600 
Human Resources - H l P M  Revenue 21,971 
Facilities & Fleet (Museum) 62,321 
Elections (1 2,005) 
Distnct Attorney - Misc. 3,705 
Sheriff - Var~aus (500,779) 
Probation - Misc. (33,803) 
dgneullurs - Misc. 1,985 
Environmenlal Management (60,000) 
Human Serv~ces - Misc. (48,437) 
Child Support Services - Revenue Recovery (57,600) 

Total Department Changes f,566,474 

Fund Balance 
Reserves (sheriff Casino) 
Changes to Reserve 
Reduce GF ACO Contribution 
Reduce GF Contribution to Community Sewices 
Increase GF Contribution to Airports 
Move GF Contribution to DOT for Rubicon (OHV revenues) 
Reduce GF Parks Contribution 
Move GF OHV Fund Balance to Special Revenue Fund 
Charter Review 
EDWPA 
Child Support Services 
General Fund Contribution to Public Health - CFMG 
Electrons Revenue 
Department 15 Revenue Adjustments 4,352 

Total Non-Department Changes (1,443,763) 
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