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M'mangenl process 10 insure that effcctive ovcmit,hr and cfhucncy 18 achicved.

Response to gecommmdarion 4: The recommendation has not yet been implemented

but will be implemnented in the future.  Currently Fleet Management is only tracking
dcpanmt.m wned vehicle smup checks. By providing oversight of individual depurtracnt
owned vehecle services, safery inspections, and other required mainienance needs, the
county will ensure vehicles are safe, reliable, and remain cost effective. With the
expected addition of o third vehicle Wt Fleet will be able to accommodute those
“Depariment 99 vehivles currently not on a routine maintenance schedule. A
timeframe for full implemenration of this recommendation is difficult to establish, bur the

county expects thix (o bhe a priority when a new Facilities and Fleet Managemeni
Directors is hired.

RESPONSES

Response(s) to this report 15 required in accordance with California Penal Code §933.05.

002

- 434

o
L®]

0:8 WY

53U 285 2b3B p.3



