
Building Resilience through 
Community Hubs

Community Hubs are partners who provide prevention and early intervention strategies within our libraries and 
neighborhoods to help strengthen communities and families in El Dorado County.

A collaborative project between 
the First 5 El Dorado Commission, EDC Library, 

EDC Health and Human Services Agency and EDC Office of Education. 
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What is happening in 
El Dorado County?



Toxic Stress
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Toxic Stress



How do we address adverse 
childhood experiences?



Resilience



How will Community Hubs 
build resilience?



Connections matter in 
building resilience including 

healthy brains, caring 
relationships and strong 

families.

Connections Matter
Healthy Brains:  Hubs offer community based, 
prevention and early intervention services for 
families with children ages 0-18 years in the County.  

Caring Relationships:  There are 5 Hubs teams of 
public health nurses, community health advocates, 
family engagement and early literacy specialist, one 
for each of the County’s Supervisorial Districts. 

Strong Families: Public Health Nurses have 
conducted needs assessments and outreach plans to 
build family resiliency for each Hub.



Healthy Brains



Caring Relationships



Strong Families
Priorities Hub 1 Hub 2 Hub 3 Hub 4 Hub 5

Maladaptive Behavioral Health Amongst Adolescents

Mental Health Risks for Ages 15-24

Risk of Health Disparities

Risk of Dental Disease

Inadequate Nutrition

Need for Family Supports

Increased Health Risks Amongst Latino Families

Need for Life Skills Supports

Substance Abuse Risks for Ages 15-24

Risk for Homelessness

Safety Risks

Risk of Substance Abuse among Pregnant Females



How can we expand upon
Community Hubs?



The County has diverse and 
isolated communities often overlooked 
because data is aggregated countywide, 

neutralizing income, geography and language 
barriers impacting children and families.  

Hub level data provides the opportunity to identify 
barriers and strategies to address local issues that 
reduce long term costs:

• Encouraging collaborative partnerships and 
pooled resources rather than siloed approaches

• Prioritizing populations with specific, cost 
effective strategies rather than one size fits all

• Promoting prevention efforts, far more cost 
effective than treatment

• Build relationships that lead to support prior to 
crisis rather than providing crisis services

Data Collection



Community Reporting

What are the Hub issues?

What does the data tell us?

What is resilience?

How to connect with Hubs?



Accessing Resources

FACEBOOK

WEBSITE

BROCHURES

FLYERS



Community Hubs: Opportunities

Opportunities for Community Hub 
Partnerships:

1. Sustainability
2. Countywide Communications
3. Affiliate Partners
4. Town Hall Meetings
5. Countywide Professional Development

Resources:
Website:  Share our Resources
• Download Community Hub materials 

including brochures, flyers and rack cards
• Connect with Hub Team members and find  

local events

Facebook:  Spread the Word
“EDC Community Hub #” “like” and “share” 
activities, information and resources

Kathleen Guerrero, Executive Director, First 5 El Dorado Commission
kguerrero@edcoe.org 530-622-5787 www.first5eldorado.com/community-hubs


