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W IENTIISSIoN. of rformation Technologies

Bldiis toldeliver creative, economical and

(OLElC r/ m ['solutions and services in support
Jf f current and future technological

- /fl’: ﬁs of E1 Dorado County

-?ﬂotal Appropriations - $3,806,637
"s Totall Revenue - $2,073,950
e NCC - $1,732,687
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> Aclepligliss e tion:
- '\ool]cglr n Support/ Consulting Services
® Qorﬁr” ons Technical Services
= s .,x rk/Server Support
fP’C and Office Systems Support
e Communications

= __'
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- Overellie cﬁon and suppert for all divisions and groups
WiEal] Jr

- r\rlmmﬁ atlve support, policy development, implementation and
_ rLJr stratlon financial planning, budget administration, fiscal

=== control, procurement, contract administration and asset
e— = anagement
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= :‘Ei?"*':" Technology Officer, provides research and development, analysis
~ and recommendations to individual Depts. and IT. Reviews all
- technology purchases throughout the county for compliance.

- | I'T’s vendor relationships manager.
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ASEIOPHANIoNS - $765,699

Qevenl ﬁ--

Jnruc 575,000 as one time recovery for CATV
| r}j mlstratlon due to receipt of the Cable Franchise

. -I- -Ll.l.

=5 SNCC - 5710,899

_—Ef"‘— :~ -$300,000 of this is offset by the inclusion into the

- cost applied numbers for Per Connected Device (PCD)
and mainframe services which are tracked under
Operations, Tech Services, and Server Networking
programs revenues.



Application uppdrf?’ff_bnsul

- el
SEYIGES r:‘.g"'ﬁ't

e

=

SRrovides:
- Comple';ﬁr cycle application develepment, support and

MEINLENANCE
= Jrl.'tcl 5dse design on multi-tiered platforms

'—'h—

= BlSiness processing engineering
= ;@Ject”l\/lanagement Services

i
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_;_;:..- “County wide training for Lotus Notes, Adobe, and Microsoft

= offlce applications

e

—— —‘De5|gn and maintenance of County wide Web presence and
- most departmental Web Sites

— Presents a cohesive, easy to use Web Portal to all County
services and information.
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Agdlicziifoy Support7ConsuIt
SETViCe: by thé‘Numbers

r\ooroc fations - $1,476,610
%ver Jes - $253.900

= r\( ol 1onal revenues for billable activities for
|V|dual departments

= 'w-*‘ — $1,222,710
==

e $476 000 is recovered through the Mainframe
- Support Cost Applied and is the revenue is
captured in the Operations Budget.
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iievides:
— CorplJuf r Operatlons

SEBishifts off Comp. Operators, centralized data center linked to
'l“ Co Suinty: government

[§ ical Services

= -liﬂsfallatlon customization, maintenance and support of
— ..J’hardware and software for the Enterprise Server and sub
- systems.

e

= = Database administration for DB2 and M204

= Document Processing/Records Management

- | ® Printing, duplicating, imaging and document storage for
County Departments.
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OPENALIONS Technlcal SerV|c -

Oy e umbe‘r%'i*'
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. '\oorr oriations - $27 194

Qevef Ees —$496,342 - Ongoing support
grovided te County Departments and

-~ Out: side Agencies and fixed charge Cost
~  Applied rates

= NCC ($469,148) — As noted above, All
revenue and offset for Mainframe support
IS captured In the Operations Unit.
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NEWVOIK/ Servel Suppe

e
-

Srovides:

— Sen e: dministration

- regr lt:al suppoert for servers throughout the County,

ff u_dlng security, hardware and software specs and
-=i=€-o figurations

"_—-|-

— ..._Z”.T_— Mamtenance trouble shooting and vendor relationships

e

,a.a = Network Administration

--=_.——-—

—_— Technical support for the County’s data network, including
~  _ network, security, Wide area networks (WAN) and Local Area
Networks (LAN).

— Planning, installation and maintenance.

E
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\oorwge ions: $433, 179
%verw 208

— Omr thg support provided to County:
= gjaartments and outside agencies and fixed
= %hérge Cost Applied Rates

_:.-'l'ﬂ" "'"'"- =

= ‘NCC ($226,028)

13



T——

PEeskiop and Office Syst
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- Prov]da
— Bty rdware and seftware support for
rloorg, mately 500 County PC’s
J Ilatlon maintenance, upgrades, trouble shooting of
roblems problem tracking and reporting
eIpDesk - first and second level telephone support

= fer PC, Server and enterprise server reported
e " problems.
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\oorwpn' ons: $314,446
%venlr - $15 0]0]0)

— Om 0 hg support for County departments and
:smle agencies

-l-l-_._ e

CC - $298,946
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JErevides:

mzcnlf- and support for an in-heuse PBX
voJc s\ /itching network

| EGOO telephones in over 35 locations
B mcemall services to all County employees

— "_..'.-.-—"
e

= who need It

T
S
—

z_._—-—

: -~ — Phone and data wiring in County facilities

— Coordination with vendors who provide local
and long distance Services.
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soMimunications;
gyAiE Numbers—

\OOFDOPn' ons - $769.309

%vermf - $574,000, ongoing support
oroyiel: ed to County Departments and
OUILs e AgENCIES

= .--_._ ——

— C’c - $195,310
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ment,Source of

EES|: County RECEIVES approximately $500,000, IT
,000 PEN year fior administrative support

I aﬁerwces $1,988,950, primarily made up of:

— Nerwor sL Ipport $647,157

— 1\/Jrun.ur; ;e support $403,156

— mﬁ»c I0ne equipment & support $500,000

== Reve nle fromi Non general fund dept’s $170,000

= _:_f = Jbgrammlng Support - $80,400

-

—= = - Central Duplicating - $65,000

£ _,-"'"

_:-’_‘ﬁ: -~ — Other Charges for Services $97,937

= NCC - $1,732,937 — Primarily funded with discretionary General
~— Fund tax Revenue. Collected in Department 15 — General Fund
other operations.
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elrlrwws d/ Benefits - $4,470,142
5 and Supplies - $3,304,332
]_gg,} ssets $168,000

_f_und Transfers $138,075
tra fund Abatement ($4,273,912)
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FEIAONTIaMLAIN the County computer infrastructure
WnENMEE: mg the potentlal for on-going reductions
BESED O economic decline

I--_

Bijclefi ‘does NOT include any funding for the Application
iA[or0o) ment Program

e | .-_67 “approval was given to begin the process of replacement
"_:;" “of the Legacy Systems, with the use of a consultant to work with
e the County on Requirements and Gap Analysis

- —-z_._—-—

-~ — Due to budgetary issues, the County has made little progress in
2 - regards to our Legacy Systems for the last two years

® An end user satisfaction survey of the current financial systems was
completed in September 2008.
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di _s not mclude any fundlng for:

oJfel rf lent of the uninterruptable power source
ithat provides continuous power for IT and
mcj? f Bldg B due to lack of parts. CIP
Qeemmended

= -I?i)tentlal need to replace the center HV/AC’s due to
:-: ~age and obsolescence. CIP recommended

~ — Due to staff reductions IT’s ability to support various
departments is severely diminished (DCSS, Health
Services and Surveyor.
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SIECHNBIogy Refresh Program:
,JcUe oes NOT include any funding PC’s replacements via the
. olgr ‘Refresh Program

Jon e ne Infrastructure:

: get DOES include funding to complete upgrade of the phone
»' itchito SLT. Due to budget reductions in 08/09, this upgrade was
: ushed to 09/10.

— ~ = Current telephone equipment will no longer be maintainable without
== - significant upgrades. This budget does NOT include Upgrade for the
-~ -~ Telephone Infrastructure — Warranty expires in 2012

- * TJelecommunications refresh program started in 05/06 is now
obsolete due to changes in technology

— Revised plan which will streamline our infrastructure will cost Aprox.
$660,00), but will save money on numbers of switches, software etc.
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z S the issues with the current
nnam(mlﬁ tuation

\/\/orfg""o ‘on January 17, 2009

__ v 111 address the overall County IT Master
"Flan Initiatives.
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