Housing Strategy Recommendations

Proposed Timeline

August 2018 — Propose Timeline to Committee

Sept 2018 — Felicity likely absent from Committee meeting

Oct 2018 — Present high-level list of possible solutions for immediate strike-out or for further
research among County staff and officials

Nov 2018 — Present revised list of possible solutions to Committee along with estimated length
to completion (less than a year, multiyear, etc), possible costs and sources

Dec 2018 — Develop strategy and questions to ask developers

Jan 2019 — Reach out to developers

Feb 2019 - Present response from developers

March 2019 - Present refined matrix of possible solutions, taking into account developer
response

April 2019 — Present draft final recommendations to CEDAC for approval, to schedule
presentation to Board of Supervisors
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