APPLICATION FOR
COUNTY OF EL DORADO
BOARD, COMMISSION, OR COMMITTEE

Return to: Clerk of the Board of Supervisors
County Government Center
330 Fair Lane, Placerville, CA 95667
e-mail: edc.cob@edcgov.us U Copy to Supervisor - District

INSTRUCTIONS: Please complete each item below. Be sure to enter the title of the Board, Commission, or Committee (only one per application please) for which you
desire consideration. For more complete information or assistance contact the Clerk of the Board of Supervisors' Office. This application shall be maintained for a
period of one year only. After one year it is necessary to file a new application for another year of eligibility. Please print in ink or type.

DATE RECEIVED

1. Board/Commission Applying for: 2. Today's Date:
Community and Economic Development Advisory Committee 12/20/2017
3. Name: 4. E-Mail Address:
Carlstroem Larry [ _
Last First Middle
5. Address: 6. Telephone:
I c30) 255 I
Number Street Home
El Dorado 95623 916) 719 I
City Zip Code Business
7. Occupation/Title: Employer:
Systems Administrator . Folsom Cordova Unified School District

8. List all County board, commissions or committees of which you are now or have been a member. Indicate dates of service.
None.

9. Summary of qualifications related to group{s) listed above. {What experience or special knowledge do you bring to your area of
interest?)

| have a diverse background with work experience ranging from accounting/budgeting to enterprise level IT support.
Throughout my career | have strived to bring efficiency into the work environment with innovative solutions.

10. Affiliations with professional and/or community groups:

Volunteer at Buckeye Elementary School in my children's classes.

11. Why do you seek appointment?

| would like to get more involved in our community and seek to reach out to local businesses to find out what is working for
them in El Dorado County, and collaboratively identify areas that could use improvement. Even though we have a very
rural county, we need to insure that our business community has the county support it needs to prosper.

12. Additional Information: Give any information explaining your qualifications, experience, training, education, volunteer activities,
community organization memberships, or personal interests that bear on your application for above Board, Commission, or
Committee. Attach additional sheets as necessary.

Education: California State University, Sacramento - MBA concentration in Marketing, University of California, Santa
Barbara BA in Business Economics. | have worked for Folsom Cordova Unified School District in the IT department for
over 18 years and have a good understanding of how public organizations operate with the Board.

13. Indicate Supervisor who will receive a copy of this application:

District Il - Brian Veerkamp

Appointees to Boards, Commissions or Committees are not considered to be County employees for purposes of benefits, such as
Workers Compensation, health insurance, etc.

Larry Carlstroem 12/20/2017
Signature of Applicant Date
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Larry Carlstroem

OBJECTIVE:

To contribute my strong analytical, leadership and technological skills to an organization that seeks an
enthusiastic and creative employee.

EDUCATION:

Master of Business Administration, Concentration in Marketing
California State University, Sacramento, August 2001

Bachelor of Arts degree, Business Economics
University of California, Santa Barbara, May 1997

EXPERIENCE:

Technical
Systems Administrator, Folsom Cordova Unified School District, 07/00-present
Graduate Research Assistant, California State University, Sacramento, 01/01-06/01

e Active Directory domain administrator to manage approximately 2,500 employees and 22,000
student user credentials for network and email authentication.

* Currently there are approximately 7,000 devices in our environment. I’m one of 2 domain
administrators for AD GPs to insure applications, printing, and local file rights are working
properly.

¢ MDM Administrator for 900 tablet devices for both students and administrators with
AirWatch.

¢ SCCM 2012 administration for imaging, workstation asset tracking, application development
and updates for clients in the FCUSD network.

e Project manager for a library database migration from the network based Follett Circ/Cat to
the Follett online based Destiny.

¢ Project manager for SIF implementation of PowerSchool => AD => Google Apps for students
and QSS => AD => Google for staff.

¢ Cisco and HP switch configuration for LAN connectivity and CWDM configuration for WAN
connectivity. Cisco wireless controller administration of approximately 1,250 APs.

+ Develop and implement application training sessions for groups and individuals.

¢ Project planning for an $8.5 million five year technology bond deployment at 17 different
school sites. Planning includes logistics of ordering, shipping, coordinating sites involvement,
scheduling technicians time, and follow up.

e Folsom Cordova Unified School District technology purchasing coordinator for hardware and
software.

* Produced a research and evaluation model to determine if various software and textbooks
could be used to develop a graduate level data-mining course for CSUS.

e Seek out and preview new educational software and make recommendations based on cost
analysis and technological needs.

e Develop workstation images utilizing variables and SCCM OSD to reduce technician setup
time and increase staff efficiency.

e  Backup system administrator for District’s HP 3000 mainframe and financial accounting
software (QSS).

¢ Develop a remote SIS DB interface in VB 6.0 that runs off of a local server, and accesses
student data over the WAN. The application was developed during a time of siow WAN

links.
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In depth knowledge of all Windows Desktop OS, Windows Server 2003, 2008 R2 2012 R2,
Linux (Ubuntu 14.04 LTS).

Financial

Account Clerk II, Folsom Cordova Unified School District, 09/99-06/00

Financial Aid Officer, Heald College, Roseville, 06/99-08/99

Financial Aid Administrator, ITT Technical Institute, Rancho Cordova, 10/97-06/99

Payroll, accounts payable warrants, and monthly STRS/PERS reports.

Monitored thirteen different grant expenditures and filed appropriate reporting requirements
stipulated in the grant awards.

Established budgets, monitored expenditures, and involved in budget and contract negotiations
with various state and federal agencies.

Hired by ITT as a director of finance trainee to develop managerial skills.

Hired to save a program that was having financial difficulties, and achieved an increase in
receivables for the Folsom Cordova Family Centers’ by $326,855 in three months.

Develop and monitor on a monthly basis, the comprehensive budget for the California
Association of Private and Postsecondary Schools.

Communications

Information Systems Specialist II, Folsom Cordova Unified School District, 07/00-present
Adjunct Faculty, ITT Technical Institute, 09/03-10/03

Account Clerk II, Folsom Cordova Unified School District, 09/99-06/00

Financial Aid Administrator, ITT Technical Institute, 10/97-06/99

Intern, Office of Presidential Letters and Messages, The White House, 01/97-03/97

Budget negotiator between state and county agencies awarding grant contracts.

Assisted as a project manager for the migration of approximately 6,500 PCs from a Novell
eDirectory environment to a MS Active Directory environment

Project manager for the migration of 30 school site’s library circulation system to Follett’s
Destiny library management system. Facilitated purchase orders, contract negotiations,
trainings, and implementation. Currently the system administrator for all sites.
Responsible for district purchasing of standardized HP Desktops, negotiations, imaging,
special orders, and maintaining communications with Folsom Cordova and our vendor to
ensure negotiations and prices are within the school district’s best interest.

Designed Website for Food Services Department to allow teachers to submit lunch counts
reducing staff time and improving overall district communication and efficiency.

Selected to reestablish positive working relationships between ETIS and site
administrators/staff.

Instructor for a general education economics course at local technical college.

Provided financial counseling to individuals regarding debt management or special aid for
students.

Established payment priorities and explored options for students who have fallen into
defaulted student loans.

Responded to correspondence from elected officials, organizations, military officials, and
other VIP status documents on behalf of President Clinton.

Leadership role in organizing weekly training for IT staff.

Research latest technology on the market, and share knowledge to other technicians in weekly
team meetings.

Assisted in the collaborative planning between site technology teams and the ETIS
Department to fulfill educational and technological needs through the Measure B & C Bond.
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