El Dorado County Board of Supervisors

EFFECTIVE GOVERNANCE STUDY SESSION
Date — January 30, 2019

1:00 — 1:30 Welcome and Introductory Remarks

- Introductions
. Overview Governance Session Objective

Opening — Team Understanding

- What spurred your interest in serving in public office?
- What do you hope to accomplish during your service?

- What is one thing that your team does not know about you?

1:30 — 2:15 Governance Core — Davis Campbell
- Governance Mindset
. The Effective Board
- The Governance Infrastructure
- Agreed Upon Roles and Responsibilities
. Tools to Support and Sustain Effective Governance

2:15— 3:00 Reflection:

- How are we working together? What is working well? What can be
improved?

3:00 Break

315 _ 4:45 Review of the EI Dorado Governance Manual
- - In Depth review of the Governance Handbook and Leadership Protocols

4:45 - 5:00 Evaluation and Adjourn
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