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Tahoe 

Traffic Engineering Capital Improvements 

Drainage ROW / Survey 

Snow Removal Road Maintenance 

County Fleet  Permits / Inspection 

Pavement Management 

Bridge Maintenance Land Development 
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Units Quantity 

Box Culverts Ea 100+ 

Bridges Ea 76 

Ditches Miles 750 

Culverts Ea 10,000+ 

Guardrails Feet 37,000 

Pavement Markers Miles 138 

Roads Miles 1082 

Sidewalks Miles 70 

Signalized Intersections  Ea 46 

Signs Ea 14,822 

Timber Walls Feet 1,600 

Striping Miles 820 
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Roadway Infrastructure Condition 
 Roadway Numbers 
 1082 Centerline Miles 
 2864 Lane Miles 
 $1.6B County Roadway Infrastructure 
 $9.7 M / year Total Roadway Repairs 
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Roadway Infrastructure Condition 
 Current Pavement Condition 
 Pavement Condition Index (PCI) 64-(Inflated) 
 53 Average if Factor Out New Development 
 In 5 years  - 51 Average at Current Expenditures  
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SB1 Revenues Next Ten Years 
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Original Projected 2016 Road Fund Balance 
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New Projected Road Fund Balance 
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Original State Gas Tax Revenues 

DOT Adjustments ($4M Savings) 
 Reduced Number of Staff  (121 -83 FTE’s) 
 Contracted Services Out 
 Pushed Out Deferred Maintenance  
 County owned Facilities 
 County owned Heavy Equipment  
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Maintain Roadway PCI of 64 

DOT Contingencies for Future Events 
 Reduction in Road Fund Balance 
 2016 - $11M Positive Balance 
 2020 - $5M Positive Balance 
 2024 - $10M Negative Balance 
 DOT Contingency Allocation of $1,000,000 / year 

 

 Currently Allocating $9.7M  
 Needed $12.9M  - Difference of $3.2M / year 
 Out Year Deferred Maintenance Increase  
 Currently: $53M Deferred Maintenance Balance 
 Projected: $98M Deferred Maintenance / ten years 
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Road Fund Without Additional Allocation 

Road Fund With Additional Allocation 
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Questions? 
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