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Presenter
Presentation Notes
I am Mary Cory, Museum Administrator and Manager of this County Museum Program, the El Dorado Western Railroad.
I am going to run through this slideshow, and give you the highlights of activities since I spoke to you last, in 2016.



®
The Placerville Branch of the Southern Pacific

Railroad - Preservation IS Operation



Presenter
Presentation Notes
The Placerville Branch of the Southern Pacific Railroad was constructed as the Sacramento Valley Railroad between 1863 and 1888.  The railroad got as far as Shingle Springs in 1865, where it was the “end of line” until it was completed to Placerville in 1888.
The Railroad provided a vital and significant part of the County’s economic development, shipping goods into the county, and shipping lumber, fruit, and butter, among other products, to larger markets
Southern Pacific Railroad stopped operating in El Dorado County in 1986, and the Sacramento Placerville Transportation Cooridor Joint Powers Authority purchased the entire line in 1996.  El Dorado County is responsiible for managining the corridor in El Dorado County.
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El Dorado Western Railroad
Sunday Operations



Presenter
Presentation Notes
The El Dorado Western Railroad was established as a program of the County Museum, which is in the Library Department.  
The Railroad has been operating Inspection Cars by trained Volunteers for the public since 2011.  We operate every Sunday, weather permuting, either out of Shingle Springs or out of El Dorado.
We’ve had over 20,000 riders since we started, giving them a glimpse of the County only seen from the railroad corridor, and providing them with the fascinating history of what they are seeing and experiencing.


““Stop and Protect” road crossing protocol



Presenter
Presentation Notes
Volunteers follow regulations, and attend regular training.  Safety is of the highest importance.


Restored Plymouth Locomotive



Presenter
Presentation Notes
The Railroad volunteers have been busy restoring equipment for future full-size railroad operations
This 17 ton Plymouth Locomotive is a match for a similar locomotive used historically in the county.


Completed Flat car to Passenger car

conversion

_

|

-

-
T S | P



Presenter
Presentation Notes
A 1940s flat car was coverted to a passenger car by the volunteers 
In addition, the Southern Pacific Railroad red Caboose #1094 is undergoing restoration now, and the volunteers have been working on donated support equipment – such as a Ballast Regulator, needed to maintain the track.


Restoring the El Dorado “west’” switch



Presenter
Presentation Notes
Preserving and restoring the original Southern Pacific track is an important part of what we do.
Here a contractor installs the turnout just west of El Dorado in its original, 1888 location.
The volunteers then built the spur, extending from this turnout,  on the original siding location so that the Main Line could be cleared, allowing inspection car operations on the entire line between Shingle Springs and Diamond Springs.


Relocating SPTC rail from Old Depot Road
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Presenter
Presentation Notes
As directed by this Board, the rail that had been stored on Old Depot Road when the El Dorado Trail was completed on the east side of Missouri Flat Rd, was moved to the other side, adjacent to the SPTC, and this rail is now being incorporated back into the rail corridor.
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Washout repair, west of
Mother Lode Drive
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Presenter
Presentation Notes
Due to ongoing drainage issues, this part of the trail, just west of Shingle Springs experienced a major washout in the storms of 2017.  Railroad volunteers, lead by Kris Payne, improved the drainage, repaired the track, and replaced the trail.


Weed Abatement and assisting the CCC
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Presenter
Presentation Notes
The Railroad volunteers spray the entire track corridor in El Dorado County, controlling fire fuel.  By keeping the SPTC corridor clear of weeds, it provides a fire beak.  

This year, these volunteers are working with Parks Division staff on spraying parts of the trail.

For several years now, Railroad volunteers are assisting the California Conservation Corps with their work clearing the right of way, from Missouri Flat Road heading west.  This year, the work focused on clearing in preparation of the paved trail project, starting later this spring


Weekly brush clearing and MOW work



Presenter
Presentation Notes
The Railroad volunteers also work on maintaining the track, doing brush clearing, on a weekly basis, as part of MOW – a railroad term meaning Maintenance of Way
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Presenter
Presentation Notes
There a three historic buildings on the east end of the Shingle Spring Railroad block, which were used by the Southern Pacific Railroad crews as a bunkhouse,  cook house and office.
Railroad volunteers have cleaned them up and stabilized them, preserving them for the future.


Volunteers are the
heart of this
program!



Presenter
Presentation Notes
Volunteers donate over 5,000 hours a year to the success of the El Dorado Western Railroad, and continue to take training classes, learn about the history of the railroad in the county, and participate in the railroad’s future.

Here Claudean Arnold is getting instruction from “doc” Wiser on how air brakes work on railroad cars.

I can’t say enough about how dedicated this group is, and we are always looking for more help!  We will be having a Volunteer open house on May 11 at the El Dorado Station, so you can stop by and see if you would like to volunteer!


The Historic Shingle Springs Depot with
tenant, Sam’s Cyclery
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Presenter
Presentation Notes
The Shingle Springs Depot was given to the not-for-profit Railway Foundation by Marlon Ginney in 2015.  It is now occupied by Sam’s Cyclery, whose owner, Chris Cockrell, sees the great potential of this corridor as rails WITH Trails.


Rustling Pines Road Crossing Repair



Presenter
Presentation Notes
An important project that we plan to do in this current fiscal year, is the Rustling Pines Crossing.  It will be funded by cost-sharing with funds coming from the Museum Trust Fund which comes from donations, the El Dorado Western Railway Foundation, also from donations, and the General Fund.
This is a private road crossing and is not in the segment where we are asking for your authorization for full-size train operations. However, its replacements was set as a priority due to its poor condition.  The crossing is just to the east of Shingle Springs Depot.  Since it impacts homes, whose residents use this road crossing several times a day, it must be done by a contractor who can complete the work quickly and efficiently, reducing the inconvenience to the homes on Rustling Pines Road.


- Future Plans

Railroad facilities

Track Management

Operations & Public Programming
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Presenter
Presentation Notes
Now I’m going to talk about what we are looking forward to accomplishing.  These are goals that were approved by the Board in 2014, and much of the work on restoring equipment, training crew, and repairing the track is moving towards.


Operate full size excursion train

I ———
El Dorado Road — Diamond Springs

Equipment certification
Crew certification

Track certification



Presenter
Presentation Notes
The El Dorado Western Railroad is prepared to operate a full size train on the section of track between El Dorado Road and Missouri Flat Road.
 
We have been concentrating on bringing the track up to Federal Railroad Administration standards
The Crew is getting trained - this is Nancy Harden, a certified Railroad Conductor.

The Equipment, the Locomotive, Flat car and Caboose, will be certified according to FRA rules.
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Presenter
Presentation Notes
This map shows the SPTC Corridor in El Dorado County.  In 2016 the Board of Supervisors approved the 4 segments, with excursion trains in the western end, and the middle section.  
I was given authority to manage the rail use of the SPTC, and have done so, working with Vickie Sanders.  
The Placerville & Sacramento Valley Railroad has excursion rides on smaller equipment in El Dorado County in the green segment, with an Access Acknowledgment for their scheduled operations up to the Latrobe Washout, and currently they take care of track maintenance there.
The El Dorado Western Railroad does weed abatement for the entire 26 miles in the County, and operates in the purple segment



Operate full size excursion train
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Presenter
Presentation Notes
The turquoise section at the eastern end of the existing track is where we would like to operate the full size train. 


Operate full size excursion train
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Presenter
Presentation Notes
This segment of track, a few yards west of Missouri Flat Road to El Dorado Road is almost ready!
This same segment is where DOT will be building the paved trail later this year, and a Natural Trail will be established by the Parks Division.
I want to tell you a little bit about what we mean by “full size train”



El Dorado Western Railroad



Presenter
Presentation Notes
The full size train will be made up of the Plymouth Locomotive, the passenger car with benches, and soon the red caboose.
Maximum speed is 10 MPH, operations will be held on Sundays.  Until a boarding platform is built at the east end, planned for the end of line, the train will travel east from El Dorado, then back down returning to El Dorado.
DOT has plans for a pedestrian overpass that will be constructed in the area west of Missouri Flat Road and will be working with them and the Parks Division on the railroad layout in that area.
By giving your authorization now for this 2 mile segment, we will work towards the goal of having full size train in operation. 


Restore at-grade-crossing signal at Forni Rd



Presenter
Presentation Notes
In this segment, there are two public road crossings: Blanchard Road and Forni Road.  We will continue to practice our “stop and protect” protocol with flaggers at these intersections.  However due to the volume of traffic at Forni Road, we want to reinstall the crossing gates and signals, to be used during the four-hour El Dorado Western Railroad operations on Sundays.
These signals and gates were removed many years ago, but I do want to note that School buses still stop at this crossing..


El Dorado Western Railroad

Kris Payne video clip
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Presenter
Presentation Notes
This video clip, was taken by Kris Payne on a special training run that we held on May 6, 2018
We ride traveled up to Blanchard Rd and then returned, giving us an opportunity to see how the restored equipment was working, and giving the crew a chance to put into practice what they had been learning.  
This is an exciting prospect – to be able to give rides to the public and allow them to actually experience what it feels lik and sounds like, to be on a train like this, and see the beautiful El Dorado County countryside.


®
Library Department recommends to the

Board of Supervisors:
N

1. Receive this report on the El Dorado Western Railroad

2. Authorize the use of standard sized rolling stock for
excursion train operations and track maintenance from

MP 142.5 to MP 144.5 (El Dorado Rd to Missouri Flat
Rd)

3. Approve the reinstallation of At-Grade crossing signal
equipment at Forni Road

4. Proceed with the Rustling Pines Road crossing
improvement with cost sharing plan
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Presenter
Presentation Notes
Thank you for the opportunity to give this report, and on behalf of the volunteers and myself, I want to thank you for your support in preserving and brining to the public this outstanding county artifact – the Placerville Branch of the Southern Pacific Railroad. 
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