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Increased Capacity  
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Meet the Hub Teams 2018  
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Meet the Hub Teams 2019  
Hub 1 Hub 2 Hub 4 Hub 3 Hub 5 
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Increased Results  
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Data is collected through a variety of sources to 
better understand unique community needs: 
 
• Census Data by Supervisorial District 
• Data on incoming Kindergarten Students 

(Pre K Observation Form) 
• Data on families participating in First 5 

Services (Family Survey) 
• Data on children meeting developmental 

milestones (ASQ/ASQ:SE) 
• Administrative Data (First 5 El Dorado) 
• Focus Groups 
• Hub Staff Input 

 

• Data has its limitations: 
 

• Consistency of survey questions 
• Confidence levels 
• Timing of Focus Groups 

 

How does data inform our work? 
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Community Hub 5: Demographics 
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Community Hub 5: Resiliency 
Protective Factors Before and After 
Hub 1 Service Participation   

 
 
 
 
 
Percent of Hub 1 Participants that 
Experienced Change Following 
Service 
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Community Hub 5: Comparison 
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Community Hub 5: Opportunities 
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Increased Referrals  
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 “quite often 
thinks about 

harming 
herself.”  

 “self-referral 
requesting 
counseling 

and caregiver 
support” 

“the mother 
was connected 
with NAMI”  

 “assisted the 
grandfather in 

accessing 
counseling 
services” 

 “provide education 
on depression, 

current medication, 
healthy coping 
strategies, and 

therapy.  

 “presenting 
with emotional 
distress and 
ineffective 
coping ” 

 “family expressed 
interests in getting 

support for 
managing child’s 
behavior and help 

with emotional 
regulation .”  

 “my mental 
health is not 

good.”  “offer emotional 
support, while 

discussing topics such 
as safety, safety plan, 

coping skills, 
resiliency, self-care, 

positive parenting with 
the mother. ” 
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Increased Capacity  
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Systems Change  

● Behavioral Health Referral System with El Dorado Union High School 
District 

● Universal Developmental Screenings within high quality child care 
programs 

● Preventive Screenings within Marshall and Barton Hospital 
● Professional development through the ACEs Collaborative 
● Care Coordination with area Medical Providers 
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Systems Change  
Hub Leadership is working with the 
El Dorado Union High School 
District to build a referral system 
that is collaborative, has a single 
point of entry and is responsive to 
children and families. 
 
The goal is to ensure all families are 
connected to services that meet 
their individual needs, in a timely 
manner, and with an efficient use of 
resources. 
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Collaborative Partnerships  
Barton Hospital ED Community Foundation EDCOE Early Learning  

Bayside Church ED Community Health Center EDCOE Quality Improvement 

Buckeye Union School District EDC Child Abuse Prevention 
Council 

Infant Parent Center 

CA State Library EDC Early Care and Education 
Planning Council 

New Morning Youth and Family 
Services 

Choices For Children EDC Growers Alliance Pollock Pines Rotary 

Divide Ready by 5 EDC Library Department SLT Behavioral Health Network 

Divide Ready by 21 EDC Board of Education SLT Family Resource Center 

EDCOE Child Development Tahoe Valley School 
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Next Steps  

 
Community Hub Opportunities 

Secure MHSA Innovations Funding through September 2021 
Engage in Strategic Planning 

Develop Sustainability Strategies 
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