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| ibrant communities, respecting
ces and historical heritage.

19-0885 B 2 of 19



ty government shall provide

, and effective services and
ety, protection, and well-
1sinesses and visitors.
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ore Values

Lty e Responsible for our decisions and behavior.
environment where we are answerable to our
periors, direct reports and other

teamwork, communication, and
ating a silo-free organization.

: Doing what is right legally and morally at all times
s of whether or not someone is watching.

ervice : (Citizen-Oriented Service) - Provide
CmFre nsive service to all citizens of El Dorado County while
loyally doing our job without expectation of recognition or

- personal gain.
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JYBLIC SAFETY

rotects the community, prevents crime,
es the law, administers justice, provides
ilitative services, and promptly responds
to emergencies and calls for service.
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biiblic Safety Priorities

mmunication and Coordination
safety and other agencies and the

Emergency Communications

oordination of communication
agencies to improve public

fective non—emege
‘data sharing betwee

"'__Ved External Communications with the Public
Ing emergencies.

tive Emergency Preparedness Activities

= Support Fire District’s Reorganization and
- Consolidation
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Piiblic Safety Priorities

1e mentally ill, homeless, and those
1se disorders where Public Safety

age and support through policy and
ructure the pursuit of local, state, and
federal, private and public funding opportunities
to support the Public Safety Mission in prevention
and intervention.
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NERASTRUCTURE

__ d maintain our
ructure public facilities, and associated
1 vices that protect our community,
wironment and economic well-being.
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tructure Priorities

Fechnological Connectivity

e on line, broadband
onsidered and financial
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cludes review of C

ty General Plan and Parks
ster Plan '-

yurage and support through policy and
‘infrastructure the pursuit of local, state, and

federal, private and public funding
opportunities to support the County’s
infrastructure.
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OD GOVERNANCE

ieving the best possible process for making and
ementing decisions; characterized by honesty,

1y, accountability, transparency, responsiveness,
ability, inclusion, effectiveness, efficiency and
. following the rule of law.
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g00d Governance Priorities

jeasures that improve system-

d departmental collaboration.
pproach large, complex and/ or system-wide
ters as one organization - Departments will

borate on projects and efforts that have
ss-departmental impacts.

ote the development of resources to
identify and pursue additional revenue
including local, state, federal and private
funding for new and existing projects.
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g00d Governance Priorities

enchmarks (to other agencies) and
provide context to decisions,

= Create and maintain a supportive culture for all
employees through staff engagement in policy and
process decisions and strong labor relations.
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TEARTHY COMMUNITIES

# proved heith, well-being and
ufficiency of EI Dorado County
munities, residents and visitors.
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Communities Priorities

o balance, attainable housing,

2 gll

0€e SU ClE€

e ind attainable housing for all El
ado County resider

 for demographic change of increase in
-adults”

@ Par ing with all stakeholders, we are prepared to
 meet the needs of our growing older adult
~ population

B “Address homelessness”
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y Community Priorities

1ons to address and reduce homelessness

and yout
h cannabis educe

omes (mental/ behav1oral
on), youth services”

ve better outcomes for children, young adults and
1es in the areas of mental illness and substance
> prevention

= Encourage and support through policy and
infrastructure the pursuit of local, state, and
federal, private and public funding opportunities
to support and promote healthy communities.
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CONOMIC
ELOPMENT

Enable a prosperous a
community.
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conomic Development

velop and retain businesses that
ic sustainability and quality job

opportumtles by
proving workforce evelopment skills.

st in infrastructure needs to improve and
itain competitiveness.

Strengthen the County's business friendly
reputation.

Provide attainable housing options - balance
jobs with housing.
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'stions/Comments

19-0885 B 19 of 19



	El Dorado County Strategic Plan Update
	Vision
	Mission
	Core Values
	Public Safety
	Public Safety Priorities
	Public Safety Priorities
	Infrastructure
	Infrastructure Priorities
	Infrastructure Priorities
	Good Governance
	Good Governance Priorities
	Good Governance Priorities
	Healthy Communities
	Healthy Communities Priorities
	Healthy Community Priorities
	Economic Development
	Economic Development
	Questions/Comments



