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Catholic Charities of Santa Rosa

- Serves 6 counties
« Cares for Seniors, Counsels

Immigrants, and Challenges Poverty
- Annual Budget of $11.5M

Homebess and Hoasing Servic e
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Homeless and Housing Services

« Homeless Qutreach Services Team (H.O.5.T.)

* Clean Start Mobile Shower Trailer

+ Conservation Crew

* Drop-in Day Center (Homeless Services Center)
- Coordinated Entry Program

» Three Emergency Shelters (213 bed single adult shelter, 138 bed
tamily shelter, 26 bed medical respite shelter)

- Rapid Re-Housing Program (200 units)
« Permanent Supportive Housing (115 units)
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Homelessness in Sonoma County (2017)
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TOTAL NUMBER OF HOMELESS INDIVIDUALS ENUMERATED DURING THE POINT-IN-TIME

HOMELESS CENSUS

Total Homeless Populaten: 2 835

23% 12%

Emergency Transitional

Shelter Housing or
Safe Haven

32% 2% 18% 13%
On the Abandoned Vans/ Cars/ Encamp-
Street Buildings RVs ments
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TOTAL NUMBER OF HOMELESS PERSONS BY JURISDICTION AND SHELTER STATUS

UNSHELTERED SHELTERED TOTAL
JURISDACTIOMN 2015 L0168 L0717 20715 2018 2007 L0013 2018 2017
Morth County 154 137 22T G4 46 i 1

Source: Apphed Survey Research. (2o15-2017). Sonoma County Homeless Census.
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f Chromcllly Homeless | 598 Individuals

........ SURLTLLEE] ] s

(J) Veterans| 211 Iindividuals
T T T T D
Families | 111 Families with 326 members
& 5% AARRRARARE.25

. Unaccompanied Children | 116 Individuals
LN YT T Y XY O

Unaccompanied Transition-Age Youth | 416 Individuals
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Why Housing First?

Esidrnee Based

Mission and Values
Alignment
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Evidence Based

Evidence-based approach with a social

return on investment:
+ One study found an average cost
savings on emergency services of
$311,545 per person housed
+ Another study showed that a
Housing First program could cost
up to $23,000 less per person per
year than a shelter program
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Policy

- Federal
« State

+ County
« City
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Mission and Values

Alignment
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Homelessness in Sonoma County 2015

« Increased visibility in Downtown
Santa Rosa

- Tight Housing Market

» Neighborhood and Business Tensions

- Top Issue for City and County

« Community felt there was an overall
lack of progress on the issue
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Palms Inn Program Overview

Carholic Charivies:
Master Lease Holder
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Catholic Charities:

Master Lease Holder
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Unit Distribution

- 60 units for veterans experiencing
homelessness (HUD-VASH)

* 44 units for individuals

experiencing chronic homelessness

with highest vulnerability within

Downtown Santa Rosa (mix of

funding sources)
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Property
Management

Catholic Charities acts as property
manager including 24/7 site

supervision and employing 2 formerly
homeless resident managers
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Supportive Services

+ On-site case management
+ Support groups and community
workshops

« Medical services
+ Food Distribution
+ Hub of services for the surrounding

community
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Community Building
Activities
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Alignment with
Housing First

- First project in Sonoma County that was
completely aligned with Housing First

(harm reduction, low barrier, etc.)

- Build the program to meet the needs of

those we wanted to serve rather than try

to change the people to meet the needs
of the program (pet's policy, income/
credit, ete.
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What were the first few weeks like?

Supportive Services were key to ensuring that people

remained housed!
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Was it successful?

Reduction in Crisis Services Other Cutcomes
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» Cross-Sector Collaborarion - -
¢ Public-Private Partnership ]

= Palitieal Will
+ Re-purposing existing property
+ Creative Funding Compilation

« Alignement with Howsing First
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Reduction 1n Crisis Services

« Admittance to the emergency room and in-patient hospitalization
reduced by 45%

= Interactions with law enforcement reduced by 77%
» Ambulance transportation reduced by 56%

- Usage of crisis services such as suicide hotlines reduced by 98%
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Other Outcomes

o g

After one year of operations (2016-2017) the
following outcomes were found:
» Veteran's homelessness declined by 23%
» Chronic homelessness declined by 20%
- Homelessness in Santa Rosa declined by 16%
- Neighborhood Revitalization
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Stories of those we serve....

19-1208 B 26 of 32



"For a long time, I was getting worried
about having faith in humanity and
losing faith in God. I never was really a
religious man, but I hoped. It (Palms
Inn) was a blessing. I didn't know if we
were going to be able to be homeless
another year."

- James (Palms Inn Resident who had been
homeless for 7 years)
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"l was going to the hospital more than I
was staying out. Sick with pneumonia all
the time, cold whatever, and then I had
my high blood pressure and all that stuff.
Now, since I've been in, everything's just
perfect...I knew I couldn't do another
winter out here."

- Mary (Palms Inn Resident who had been
homeless for 10+ years)
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"When Rudy died, my appetite died
with him. But since moving in here, the
light inside me is burning brighter and
brighter every day."

- Rex (Vietnam Veteran and Palms Inn
Resident)
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"I started crying when I found out...I'll
be able to sleep in my own bed and I'll
be able to cook a hot meal...life is going
to get easier for me and for some other
people. That's going to help
tremendously - nobody wants to be out
here."

- Rodney (U.S. Army Veteran and Palms
Inn Resident)
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Why is it successful?

» Cross-Sector Collaboration

« Public-Private Partnership

- Political Will

 Re-purposing existing property
» Creative Funding Compilation
- Alignment with Housing First
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Contact Information

Jennielynn Holmes, MPA

Senior Director of Shelter and Housing
707-800-2372 (cell)

707-542-5426 (office)
jholmes@srcharities.org
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